70s DIRECTORATE MEMBERS =, l"o/om /DIDG/;& . DJ// .
FROM: THE DIRECTOR ' |3y

; DATE: 26/11/84,

ALLOCATION OF ACCOMMODATION (H 03)

'CRITERIA FOR THE

« The Housing Committee allocates aceonnodation to ANC membere who

. are actively connitted to the general developnent of the eonplex,

- To qualify for housing, it is therefore neceeeery to be a full-
tine worker and to attend work regularly,

@ Mazinbu being an e&uoatlonel oomplex, teaohere will receive pri-
ority and get first preference when housing ie allocated

A“Volunteere too, who are here to assist in the development of our
projeote are the second priority. -

| f-.ANC oomradee who ‘do overtime work or have also to do work at home
£ will aleo qualify for preferential treatment.

L.-‘Where poeelble, accomnodatlon w111 be alloeated alose ;%0 ¥he pleo-

niGCCQQPQt&biitty‘will always be econsidered when g0
aocomuodatlon.

« Ag far as possible, different oategories of*workere will Ve diste
ributed in all realdential areas, . - -

- Othera on & priority list will be conrades specially reoomnended
by the Health Tean ,

AREA RESIDENTIAL SUBeCOMMITTEES (H/04)

'GUIDELINES

.;1Comzoeition

,1. kgch Reeidential aree, ineluding the dornitoriee, will annually
-~ ‘elect a subeconnittee conprisingie

Chairperson (Area Houeing‘Officer)

Secretary

Two Residents,

The-drea Connissar will te an ex-offioio nember.

"Area Regsidential SubeConnittees will be set up for Units 1 &°2,
Unitg 3 & 4, Tavora, Children's Centre, Double-Up, Copenhagen %
and'Kliptown. .

-.2;-The SubeComnnittees will neet fortnightly. Minutee‘of“meetinge
"~ to be sent to the Hbueing Officer and Complex Commiasar.wl

3, Each Area Chairperson will also attend meetlngs of-the Housing
Connittee and subuit a report on hig/her area,

4, The Sub-Comnittees will be responsible for the houeee in 1te
area, Anongst its tasks will beiw

a) To nake sure that houses are kept clean and are in good repair
;Eg“*ub)ﬂﬂehensure thdt oooupenxe keep their eurroundings elean and tidye.

¢) To check that rubbish ‘is properly dieposed of .

d) To nonitor the safekeceping of ANC property
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e) To hold house inventories twice a year j

' f)*Towtry;~hy~all neans --explanatien edueation ete, to see that

,electricity;is not wasted, -

The Area dhairperson will Dbe reaponsiﬁle for being'in,ohargé'of
keys to enpty houses, He/she must colleet keys when a roon or
house is vacated, IR

It will be the duty of the Area Chairperson to properly brief
all new occupants about their obligations and responsibilities
and to give then general information atout that particular res-~
idential area, | 3

The KrearChairperson nust report the presence of all newconers
and visitors to the Housing Officer and to the Director's office.

TThe?th-Qéméittee is oharged with dealing with disputes and probe
lens of residents and only refer them to the Housing Offioer.

Conplex Commissar or Director if they are unable to solve then,

The Suﬁ;bomﬁittée should nake propOBalé regardiné'léndséaﬁing
and the general inprovement of the environnent in its area,

GUIDELINES FOR RESIDENTS (H/05)

1. Health and IHygiene.

a) Refuse and rubbish to be placed in bins and then transferred
to rubbish holes, |

b) Refuse pits to be burned at the end of each day to avoid flies,
rats, cockroaches and other vernin, | B s

¢) Nothing other than paper to be put into sanitary bowls - part=
icularly not sanitary towels which should be wrapped in paper
and burned in the rubbish holes, This is to prevent seweragze
blockages, '

1) Toilets and dustbins should be eleaned once daily with disine-
fectant to prevent gerns.

é) Vegetables should be washed in outside dhobies before being
taken into homes so that dirt and insects can be left outside,

Geperal Cleanliness

a).In‘the absence of washable paint for the walls try to keep the
children fron putting snudgy hands on then and try not to dee
face or nake unecessary holes in then,

t) The grounds around your hones should be kept clean and free of
litter, | '

Environnent

a) Elephant grass breeds nogsquitoes, keep it and other weeds down.

b) Gardening is healthy and pleasurable - nake your zardens beaute
iful, Grow fruit and vegetables and help %o bedour selfssuffioc-

ient by groducing soue of your own food,

@ (
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- 4, Vacating of Rooms or Hones

If leaving Mazinbu to g0 elsewhere on scholarships or any other
nissions or if, for any reason, residences are changed - all ANC
property i.e. furniture, bedding, nattresses, curtains, utensils
etey whieh have been issued nust remain in the roon or house
that is vacated, IT IS FORBIDDEN TO SELL OR GIVE AWAY ANY OF

Terng of Ref See H/O1

| * | *
The Housing Comnittee falls under the Ui s¢tor's Office, It is
headed by the Housing Officer who chairs its neetings, The Housing

Officer's prineiple duties areie

§ ey : , . HOUSING COMMITTEE H/02

1+ To ensure that acconnodation is allocated aceording to set guidew
lines and eriteria (see H/03), |
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- To gheck regularly that houses are looked after bY'the oegupanta
and that ANC property is seoure, , w R e s

" w» To ensure that palntenance and répair work is done on houseg; to
aohieve this a nmaintenance schedule has %o te followed,

- To give supervision.and nonitor the work of the Maintenanoé Tean,

» To liaise closely with the ipea Residential Connittees which have
regponsibilities for residential areas set out in.doocunent H/04

« To liaise with the Site Office regarding the handover of new Yes=. -

idences and regarding advice and naterials for naintenange and: '

- To ensure that occupants in houses live anicably; to at all tines
be aware of their problems and assist in resolving then, through
the irea Residential Comnnittees, Comnnissariat and other political

structures, “A g

« To advige residents about the securing of property against thefts
and burglaries, '

- To report recularly to the Direotor's Office atout progress and
protlens in the Housing Seetor and to sublnit regular written re-
ports to the Directorate,

- To work closely with the Admninjstrations of the Children's Centre,
Youth Centre anl Kate Molale Mother's Centre,

- To convene Housing Connjittee meetings and to ensure that ninutes
are kept and distributed.

e To ensure that there ig no unauthorised use of acconuodation,

- To keep inventorles. of contents of homes and check these 6 nonthly
in Januwary and July,

- To keep duplicate keys of all residences and ensure that keys of all
roons and houses are returned to the Area Housing Officer,



COMPLEX HOUSING COMMITTEE H/01

TERMS OF REFERENCE

i g The fug&tiqndf"theCOﬁm;ttee will be'=
‘a) To allocate accoriniodation to ANC nenbers who are actively'conu-
Atted to_the general dhveIOPment of the conplex,

b) To be responsible for the maintenance and aecurlty of all housg=

es, their contents and aurroundings.

¢) To provide acconnodation for visitors to the complex and. to
arrange the catering for theu. |

BDHPOSII;ON-OF THE COMMITTEE

a) The Housing Officer (Chairperaon)

b) Chairperson fron each of the - Hesidential Comnittees i.e,
Tabora, Ilala, Units 1 = 4, Copenharen, Double-Up, Kliptown._

lo) Boardinngasters (oriMatrons) for Prinary and Seocondary '

' schools.,

1) The Direetor and Complei'coﬁmiaaar
MEETINGS

The Comnnittee will neet onee per nonth,

- STRUCTURE

The Housing Officeﬁ and Houaing Connittee'fall under the Director's
Office,




