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LETTER TO ALL PARTI Cl PATI NG EMPLOYER GROUPS

OF THE PRO SANO MEDI CAL Al D SCHEME

The Chairnan of the Pro Sano Medical Aid Schene was presented with a letter fromthe Unio
n of Teachefs

Associ ations of South Africa (UTASA) dated the 10 February 1992. The letter was signed by
M JSG

Strauss, in his capacity as Utasals Representative.

In this letter, an allegation was made that the Chairman had instructed that certain paym
ents be made in

respect of the attendance of the Bi-Annual Congress of the International Federation of He
alth Funds hel d

in Hong Kong during 1990 and that this instruction had not been authorised by the Managem
ent Council. It

was al so requested that the matter be tabled at a special neeting of the Managenent Counc
il.

A Special Meeting was subsequently called at short notice and held on the 13 February 199

2.

As the Chairman was personally involved 1n this matter, he vacated the Chair 1n favour of
the

Vi ce- Chai rman of the Scheme, M L Kearns. A full discussion followed during which all the
menbers of the

Managenent Council, including the Representative from UTASA, were asked to express their

opi ni ons and

views on the allegation After a protracted di scussion, during which all menbers actively
participated . _

and which | asted for approximtely- three hours, the Council concluded that the Chairnan
had beyond al

doubt, acted within his powers and according to the decisions nade by the Managenent Coun

cil prior to

1990, which were m nuted.

In the light of the evidence subnmitted, the Council concluded that the allegation was unf

ounded and t hat

the matter was therefore regarded as cl osed.

The Council wi shes to enphasi se that the attendance of Pro Sano del egates at Congresses s
uch as the

I nternati onal Federation of Health Funds 15 in no nmanner whatsoever, a holiday. These Con

gresses are

very demandi ng and del egates have to participate actively 1n discussions and share exper

ences related to

the heal thcare nmovenent in other countries with other del egates. Experience is gai ned by

this exposure

and expertise devel oped. Study visits to other health funding systens in other countries
i s incorporated

with the bi-annual overseas study trips. ’

The value to the Pro Sano Medical Aid Schenme of the overseas study trip in 1990, can be s

een in the fact

that the inplenmentation of fundanental changes to address the ever-increasing cost escal a

tion of

heal thcare 1n the schenme, were the direct outcone of this fact finding mssion by the Cou
ncil .



Menbers of the scheme will recall that during 1991, certain changes to the Rules of the S
cheme were

i mpl enented and the overall cost contai nment measures which were introduced and inpl ement
ed by the

Council resulted in strikingly positive results.

The Pro Sano Medical Aid Schene increased its reserves during 1991 by R19.2Mto a percent
age reserve

| evel of 16% Conpared to the previous year, which was well below 10%this was a major po

sitive trend,

considering that the fund was for the first tine in many years reaching the required | eve
| of reserves of

25% as recommended by the Registrar of Medical A d Schenes.

Because of the success of the cost savings campai gn. of the schenme during 1991, the Counc
il unlike al

ot her schenmes in South Africa was able to delay m d-year increases to accommopdate genera
cost

escal ati ons and the inplenentation of Value Added Tax, towards the end of |ast year. Thes
e additiona

costs were funded fromthe surplusses of the schene.

The Management Council is also very proud that as a result of the success of these cost c
ont ai nent

neasures and the resulting surplusses, funds available for investnents had increased subs

tantially and

consequently, income fromeffective investnent strategies anbunted to R3.18M during 1991
, The outconme was that the overall investnents of the Pro Sano Fund increased to R60M dur
ing 1991. Pro

Sano therefore prides itself on this achi evenment under the | eadership of the Chairman and
with the

dedi cation of the menbers serving on the Council

Any allegation or referral to m sconduct against the Managenent Council is therefore cate
gorically

refuted. Al expenditures incurred during the overseas programe were duly authorised and
m nut ed as

such in the Managenent Council records and endorsed by their auditors.

The trenmendous tine and effort that goes into the attendance of Council neetings very oft
en goes

unnoticed. It is a fact that the activity of the Pro Sano Managenent Council is extremely
demandi ng and

requi res on average, in excess of 100 days p.a. of nmenmbers own tine to nmeet formally and

to pronote the

interests and the wel fare of the scheme for which no honorariumis paid. Only travelling
expenses

incurred are met.

Apart, fromthe Management Council itself, four conmittees have been formed which specia
ise in the

various areas and research projects in order to at all tines neet the demands of nenbers
as

far as possible.

The nenbers of the Pro Sano Management Council therefore continue to sacrifice their own

time for the

benefit of all the menbers of the scheme, which is reflected in the very sound financia
position that

the fund finds itself today.

The Pro Sano Council also prides itself on the fact that it has al ways conducted the bus
ness of the

schene in a very "open-book" fashion and as in the past, a conprehensive annual report wa
s circulated to

all nmenmbers of the scheme during 1991 reflecting the financial position of the fund at th
e end of 1990.

Contai ned therein were all expenditures as well as the costs incurred for the attendance
of the

I nternati onal Federation of Health Funds,s meeting in Hong Kong.

This matter was al so rai sed and di scussed and ratified by the menbers attendi ng the Annua
| Genera

Meeting of the Schenme which was held on the 18 July 1991. In fact, those costs were autho
ri sed, mnuted

and accepted w thout qualification by the auditors.

The Pro Sano Medical Aid Scheme is today w thout doubt, one of the npbst financially stab
e funds in the

country with an extrenely successful track record. Under the | eadership of the Chairman o

f the Fund,



with the able assistance of the Council nenbers representing various enployer groups, Ass
oci ati ons" and

menbers, the Fund has been successfully adm ni stered by Medschene Administrators (Pty) Lt
d since its

i nception during the 1970s.

MR L KEARNS

VI CE- CHAI RVAN

20 MARCH 1992



