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NOTES ON DI SCUSSI ONS HELD BETVWEEN PDC, M J MNTANG, AND SAEU

COORDI NATOR (SA) , MRS M MTHEMBU, | N J OHANNESBURG 9- 10 NOVEMBER

1993

I FMS:

1. V | NTRODUCTI ON

1.1 The SAEU Programmes Devel opnent Coordi nator (DPC), MJ Mitangi, held
di scussions with the coordi nator of SAEU programres in South Africa
(CSAEU-SA), Ms M Mhenbu in the SAEU office in Johannesburg on

Tuesday and Wednesday, 9-10 Novenber 1993. PDC had spent the first day
(Monday, 8 Novenber 1993) | ooking at the records kept by CSAEU SA while
she was away doi ng her post graduate exam nati ons.

1.2 Discussions were based on the nonthly report witten by the coordi nator on
the progress of the centre since assum ng her new position, and an outline
submitted by PDC summari sing objectives of his visit. The notive of the
di scussions was to assess progress of the centre, get an indication of the
probl ens faced and find ways of inproving the delivery of the programre.
2. | TUESDAY, 9 NOVEMBER 1993
2.1 The nmonthly report and the outline of the objectives of the visit were
el aborated by the coordinator and PDC respectively.

2.2 The follow ng points were agreed:

i) CSAEU- SA nust submit nonthly progress reports to the SAEU Head-
Ofice without fail. The reports should be sufficiently informative and
substanti ve enough to allow the SAEU Managenent and its structures

to nmake an objective assessnment of the progress of her centre and
identify problens facing it. Monthly reports should al so assist the
managenent to prepare Quarterly or Interimreports, demanded by

donors.

ii) The nunber of students quoted in the coordinators reports should be
substantiated with a list showi ng names of students even where

regi stration nunbers have not been allocated to them The exercise of
opening records tiles for individual students should be speeded up
because information about |earnersi enrolment is crucial to the
programe.



iii)
iv)
Vi)
Vii)
viii)

i X)

Xi)

Regi stration forms currently in use by learners in south Africa onmits
some inportant information about students, (such as sex and marita
status). Furthernore, information demanded about nanes and

educational background has resulted in diverse responses. PDC and
Coordi nator shoul d revise the formand demand the m ssing

information fromthe students.

The tinetable for face-to-face tutorials should ensure that no nore than
two week-end schools are held per nonth, to correspond with the
budgetary projections. The coordi nator confirmed that she coul d

al l ocate only one hour per O A |l evel subject during each week-end
school in her revised tinetable. the majority of the tutors have been
al l ocated a maxi mum of two hours per week-end school, divided

equal ly between the O and A | evel groups.

Arrangenents to recruit a Physics tutor should be finalised before the
next week-end school. A-level Chemistry students qualify to get face-
to-face tutorials because their nunmber has reached five.

As a result of the review of the tinmetable, the week-end school set for
13 Novenber 1993 shoul d be cancell ed, and affected students and

tutors be informed. Letters/tel egrans be dispatched to students on 9
Novenmber 1993 and tutors be informed by phone on the sane day.
Particulars shown in the list of tutors is not adequate. The list should
show their qualifications, working experience, and working stations.
Tutors shoul d be denmanded to submit their curriculumvitae (CV).
Furthernore, a nore rigorous recruitnent procedure should be

devi sed.

Students whose return bus fares exceed R20 be refunded only 50 - 60

% of their fares. Decision to cancel lunch allowance to SAEU

| earners to maintain conformty with SACHEDE students shoul d be

uphel d al so as a measure for cost-cutting on the SAEU progranme.

PDC shoul d anal yse the current |evel of expenditures against the

budget to find out conformity between the two and advi ce appropriate
nmeasur es.

Request for opening satellite centres to serve students comng from
Pretoria and the Orange Free State regions should wait until the trend
in the enrolnment reveals nore significant rises in the two regions.

It was inportant for the coordinator to keep accurate records of non-
returnees admitted into the SAEU progranme. Currently the nunber

was indicated as 5-6 only.



xii) The cost of marking assignments pegged at SACHEDi s | evel of R10

per script is likely to have serious inplications on the SAEU budget

for tutorials, bearing in mnd the | arge nunber of students earnmarked
for enrolnment. The coordinatorts intention to negotiate with tutors to
scale it down should be put into action

xiii) Arrangenments to contact donors funding the SAEU returnees
programme and Batl agae Trust should be foll owed up the next day.

xiv) PDC should sort out how admi nistrative and financial records kept by
the coordi nator should be classified for easy reference.

xv) Four activities to be carried out the next day were drawn up

3. VAEDNESDAY, 10 NOVEMBER 1993

3.1 Four main activities were carried out:

i) Authorities in Kagiso Trust, Batlagae Trust and | ndependent

Devel opment Trust (1DT) in Johannesburg were contacted; 1

ii) Telegrams/ietters to informlearners of the postponenment of week-end
school were witten;

iii) Matters for discussion with SACHED Assistant Director were drawn
UP;

i v) Coordinator was introduced to SAEU,s guidelines for classifying

adm ni strative and financial docunents.

3.2 Attenpts were made to fix appointnments for a courtesy call to be made by
. PDC and CSAEU-SA to Batl agae trust and Kagiso Trust, and to informIDT
about PDCis visit.

3.2.1 The Executive Director of Batlagae Trust, M Tickly, fixed an
appoi ntnent to neet with PDC and CSAEU- SA a week |ater, on

Thur sday 18 Novenber 1993 at 09h00.

3.2.2 i At Kagiso Trust, Ms Nonceba referred the SAEU staff to M Yogesh
who neverthel ess regretted that he could not fix an appointnment wth

t hem

Asked for guidance on SAELVS 1994 Request Proposal, M Yogesh

advi sed that although the Kagi so Trust accepts proposals for

consi deration throughout the year, the earlier the SAEU submitted its
request for 1994 the better the chances for getting nore i mediate

consi deration. On the question of magnitude of support likely to be

3



3.3

3.4

extended to SAEU, M Yogesh noted that there were no fixed limts

and that proposals were considered on individual merit. He advised

that the SAEU should build its next proposal along the current one, but

in the long run the aimshould be to nmake the project self-supporting.

3 3.2.3 Although the I DT Johannesbhurg office had first indicated that an
of ficer overseeing the SAEU project would fix an appoi ntnent to see

the SAEU team it was later regretted that only Ms Cuba in Cape

Town could give any substantive advice about the SAEU project. It

was, however, evident that the | DT Johannesburg office had a project

of ficer, M Kiss Mkwape, pronpting opportunities for self-

enpl oyment anong rural -based conmuniti es and that returnees anong

SAEU |l earners living in rural areas should be advised to contact him

for guidance on how to apply for such support.

An arrangenment to send telegrans to | earners whose original tinetables had
a week-end school fixed on Saturday, 13 Novenber 1993 was abandoned after
it was discovered that the cost would be quite high. Instead, letters were
prepared for submission to the |earners by post, where they could not be
contacted by tel ephone.

The rest of the afternoon was spent introducing the coordinator to SAEU Head
Oficels systenms of classifying correspondences and recording financial and
stores transacti ons. Subsequently the. gross budget for the South Africa study
centre was analysed in ternms of the on going activities and expenditures

i ncurred since the programme was | aunched. It was hoped that on the basis
of the trend of expenditures, strategies could be drawn up to elimnate over
expendi t ure.

3.4.1 On the docunents from SAEU Head O fice it was agreed that the

coordi nator should take tinme to study them and that as soon as she

returns fromthe Wrkshop on Thursday, 18 Novenber, she should

work with PDC in practical termns.

3.4.2 On the Returnees budget, PDC, s analysis reveal ed the follow ng
points: (Al so refer to ANNEXURE 1)

i) the anount estinmated for each session of the |earners,

wor kshops, assum ng 4 workshops are run in each centre

within a year, has already been overspent.

ii) the amount estimated for the tutors’ workshops, assuming 4

wor kshops as for (i) above, has a | arge bal ance unspent.

Therefore, if some of the |earners, workshops will be run

concurrently with the tutorsl workshops, funds for the latter

could of fset sone of the problens of the |earners’ workshops.



iii) If the current levels of expenditure for tutorial, are maintained,
when the student popul ation reached 200 per centre and

nont hly assi gnments are regarded conpul sory, the budget wll

not allow refunds for bus fares to be nmade to students.

iv) If ten study roons are hired during each week-end school in

each study centre, then the charge per room shoul d not exceed

about R11 per day for the budget to neet the cost for one year

in two study centres.

v) Assuming that the amount shown in the budget for GCE

exam nati on was earnmarked for 100 candi dates, the number of

candi dates regi stered to do exam nations in May/June 1994

shoul d not exceed 50 out of whom only about ten can be

regi stered for A-levels. None of the candi dates shoul d be

allowed to do nore than two subjects per sitting.

vi) Conputations for office administration will depend on the scale
that SACHED i ntends to charge SAEU

3.5 Draft agenda for the next days neeting with SACHEDI s Assistant Director
was drawn up. (ANNEXURE 2)
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