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DAVI D LAVRENCE
non!
No bl and banki ng
Heading First National 5 |latest acquisition
Ctibank, is 36-year-old South African Da-
vid Law ence. Appointed MDin April, of
what was then a subsidiary of American-
based multinational Citicorp, he will con-
tinue to manage the organisation in its new
setting.
Al t hough hel s been an enpl oyee of Citi-
bank for 10 years, Lawence is very nuch
part of the South African establishment -
M chael house, Wts, Chanber of M nes, the
of fice of the Econom ¢ Adviser to the Prine
M nister, as well as 12 years part-tine ser-
vice in the Transvaa
Horse Artillery.
Wth a master’s de-
gree in econom cs, he
started his career as
an econom st. But
after several jobs and
six months with Gti-
bank, he realised he
wanted to get nore in-
vol ved in the dyna-
m cs of banking: ii
wanted to get into the
real world where pro-
fits were generated, so
| chose the nost active x
divisions - the non-
.ey and foreign ex-
change narkets?
VWil e not a trader
by t enperanent,
Law ence found the
envi ronnent stinulat- ,
i ng. Foreign exchange
was of particular in- ,
terest, because his
mast ers degree was -
the result of research
i nto devel opnents in
the South African
forex markets. But he
really chose the experience as an antidote to
his years of working with econonic theories
and principles - and iito get to the heart of
banki ng. "
As it turned out, Law ence chose one of
the nost exciting periods in South African
mar ket s, nwhen the De Kock report cane
out, and the forex markets opened up. For
the first time dealers were able to set their
own prices in a free market, where rates
noved qui ckly and a shrewd deal er coul d
nmake good profits in a true tradi ng environ-
ment f’

The experience provided the adrenalin he
had been craving and, in 1980, he went on to
join Citibankis world corporate group as a

junior marketing officer. |iFor a nunber of
reasons," he says, "including sentinent, |
FI NANCI AL MAIL ' JUNE 26 1987

Lawr ence .

gravitated to the mning industry segnent."”
Source of the sentinment was his |ate grandfa-
ther, Hal Law ence, who headed Rand



Mnes in the late Forties and was president
of the Chanmber of M nes for several years.
Davi d Lawrence continued in this role

until the debt noratoriumin |late 1985. uAt
that point NMD Tinothy Whod returned to

Eur ope. He was succeeded by David Hexter,
who put control of the corporate bank into
ny hands and those of mny coll eague Derek
Muller. In md-1986 Derek left, and | took
over as head of the world corporate group
keepi ng ahead

Next devel opnment was Hexteris departure

in February to New York, creating an oppor-
tunity for Lawence to do what he believes he
is best at -- working with people and getting
the best out of a team And, given the rapidly
changing environnment, it will also give him
every opportunity to explore and enjoy his

mat hemat i cal bent, achieving order

He has little time for interests outside of
work and famly. Cccasionally, with his wfe,
Carin, and daughters Nicola (8) and divia
(3), he gets away to his trout farmin the
eastern Transvaal . But, for the nost part, his
energy will be directed to the business of
banki ng.

Ctibank, with total assets of around

R500m and net asset value of about RRISm is

to receive a new nane but its operations wll

continue as before. iiW are very nuch rel a-
tionship-orientated. W depend on team
work and we will continue to be innovative,

aggressive and highly conpetitive.

"We canit survive as bland bankers." |

SEPP VAN HULLEN 4; ;

An unusual nauve)

Sepp van Hiillen Is chairman of the manage--
ment board of Mercedes-Benz of SA

(MBSA), and quite a character. Despite

com ng from Wst Gernany, a country not

known for its interest in rugby, he gets al
nmuf fl ed up on Saturdays and takes hinself

off to the nearest good match. He knows his
rugby. Al though he lives in Pretoria he
shouts for Western Province, because he
thinks they play intelligently, and he isnit too
pl eased with Transvaal for having snaffled
the Du lesis brothers. "Wth themin the

side, we would have been top of the Curry

Cup 1033 he says.

He is a capitalist who supports trade un-
ionismand wants to nake it work in SA He ,
criticises aspects of governnent policy, but
has no intention of |leaving. He’'s a wi ne | over,
and admits that South African wines are his
soft spot, arguing that those who say that our
red wines are best haven't any idea of how
good our white wi nes are.

Van Htllenis rise to the top job at MBSA

- iithere are very few positions they can
offer me that will entice ne to | eave here"
has been punctuated by nmany | ast-m nute

swi tches, not all of themof his own nmaking.
He qualified as a | awer on Decenber 24

' 1967, but found hinself in the famly mach- _
i nery business on the first working day of
1968. Hi s father indentured himto Daimer-
Benz (DB) in Stuttgart for a year to learn
new skills. He ended up spending two years
with DB, and liked it so nuch he decided to
stay on longer. But his father had other



i deas.

He was made MD of the family concern,

and sold it in 1977 to a | arge steel conpany.
He joined a client who had a business in
Bavaria. Wen that was sold in 1981, he

pl anned to take a position with a nachinery
conpany and phoned DB for a reference. DB
made a counter offer, and he found hinself
preparing to become MD of one of Its suppli-
ers (which had run into difficulties).

Two days | ater, before he could start that
job, he found hinself back in harness at DB
being retrained to be transferred to another
country. On January 1 1982 he was told he
was being transferred to a truck company in
the US. nl had that job for 10 m nutes before
83



I was told that | had been appointed MD of a
smal | DB truck-making subsidiary in Swit-
zerland," he recalls ruefully. "Two hours
later | was in a new Meroedes-Benz car on

ny way to Zurich. A year later it was

nmerged with a bigger truck nmaker, but DB
retai ned industrial control of the new opera-
tion."

At the end of 1985 he learnt that he woul d
be nmoved to SA to replace Ernst Stockl as
financi al executive of MBSA, and that Jur-
gen Schrenpp, who was vi ee-chairman

woul d repl ace Morris Shenker as chairnman

Van Hullen started in SA in March 1986.

Then. when DB bought engi ne manuf act ur -

ers MIU. aircraft and nedical supplies

manuf acturers 'Dorni er, and AEG (which

t oget her now account for 25% of DB s turn-
over), Schrenpp was noved to a senior posi-
tion in Germany and Van Hull en repl aced

rm

He and Schrenpp | earnt about their re-
spective appointrments while they were in
Germany. uWe were sworn to secrecy, but

when we boarded the plane to conme horme we
found that all our own chaps, as well as the
BMW peopl e on board. knew all about it,"

Van Hilllen says with a smle.
When he came to SA he found that the
nmotor industry was still on a growth path,

but the narket "was in reverse.H It was
necessary "to change their nmentality to get
MBSA people to accept that we were out of

step. W were tal king of growth when the
rnarket was deteriorating or, at best, stagnat-

l[ilt is now a recoVbring market. but it wll
take a long time. under present conditions,
before it gets back to 300 000 cars per year
But the very depressed comercial vehicle
market will have to recover. otherw se indus-
try is dead." Van Hullen doesn’'t want to
make any predictions about SAi s overal
position. "It all depends on P WBotha," he

says.
He doesn’t |ike sanctions and di si nvest -
ment at all. He could understand the nea-

sures if those who inpose them woul d under -
take to help build up what they have broken
down, once they have achieved their politica
goal . But. as the Zi nbabwe experience
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Van Hullon .. . life of surprises
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shows. in their present

formthey are destruc-

_ tive and have never

; wor ked.

" He would like to

elp trade unions to

odel themsel ves on

heir Gernman coun-

terparts. One big

trade union represent-

i ng one industry has

lots nmore clout, he

says, than nmany

smal | er ones chasi ng

political shadows

while trying to attend

to their nenbers



ri evances.

i Larger union.

ave a better chance

to organise internally, to educate their mem
bers and to produce the | eaders who can
negotiate with industry; to strike a deal and
go back to their nenbers and tell them
ithese are the rules we have negoti ated, you
hav to stick with them’™ " |

GERRI T GEERTSEMA

Pl aying hrs part

Gerrit GCeertsemal s appointnment as Chief Di-
rector of Pact in 1983 freshened the work

and the imge of the council. Hs title sounds
clumsy, but the man’s approach is not, and
it’s now payi ng dividends.

For many years Pact was seen as a politi-
cally conservative, Pretoria-bound bureauc-
racy. The opening of the beautiful and

snmoot hly functional W ndybrow conplex in
Johannesburg has hel ped to change that, and
Geertsenma i s concerned to enphasi se that,

for Pact. Johannesburg is vitally inportant.
Ceertsenma i s anything but a bureaucrat.

tA few years after taking office, he has firmy
re-established the concept of the permanent
ensenbl e, which plays a vital role in the
devel opnent of young actors. Few critics
woul d di spute his assertion that South Afri -
can actors can match the best in the world, if
they’'re allowed to devel op

Ceertsenma has devel oped an inaginative

associ ate schenme. both for actors and direc-
tors. This gives Pact the chance to use the
talents of freelance theatre people, or those
not exclusively contracted to other nanage-
ments. He has al so seen to the appoint ment

of black actors to Pact.

The content of plays has been far nore

i beral and exciting. since CGeertsenmis ap-
poi nt nent of Bobby Heaney to head the

drama section. Although there are runoured

to be conservative factions within Pact who
resent both men, they have drastically im
proved the councils image and its work.

On the broader ideol ogical |evel, Ceert-

sema is concerned to point out that Pact is an
i ndependent conpany. It is subsidised by
governnent, in the formof a grant-in-aid
which is able to support around 58% of the
costs incurred. But the rest of the nobney has
to be raised fromticket sal es and sponsor-
ship. Wile managenents are al ways rel uc-
tant to raise prices - already high for the
noney- swanps of opera and ballet _ Ceert-
semn argues that the prices here are anpng
the cheapest in the world.

Maj or savi ngs have been achieved with the
amal gamati on, after nuch agoni sing on both
sides, of the Pact orchestra with that of the
SABC. The new National Orchestra appears

to be doing well, vindicating the real risk that
was taken. Geertsema has al so played an
important role in seeing that expensive pro-
ductions by all the provincial councils are
now exchanged, where this is practical

Wth an approach that is imaginative,

busi ness-1i ke and dynam c, Geertsena seens

to be ideally suited to the job, and his ebul -
lience is renected where it counts __ on the
st ages of Johannesburg and Pretori a.
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