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Dear Conrade

ORIMNI' 1A 000183 FOR | O | HNPZD PROVI NCI AL nnxna

After consultation with the Secretary General’s orrice and the
constitutional Department it has beep agreed that |1 NLOGOV wil |
run an orientation course for nom nated Provincial Premers from
the 4th - 6th March 1994.

The aim of the course is to prepare future Premers for the task
of establishing and nanagi ng provincial governnent, and in
particular- the Premer’s office. The course will include

i nternational consultants fromthe United Ki ngdom and the United
states 01' America who will work with nom nated Prem ers on a
programme of action for the first 100 days in office. The course
outline is attached .

We recommend that in addition to yoursel f, another senior
political nom nee or adviser fromyour region also attend: the
course O

Pl ease confirmyour attendance with our office, and we will nake
the necessary travel arrangenents.

Yours for a denobcratic governnent

| EQZNI I LI 30m

Executive Director

RSVP: Ms G llian Barnes, Tel: 021/948 6705 or 948 5523/4
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Friday 4th - Sunday 6th March

i da

oehoo - 09h00 Registration

oshoo - 09h30 Introduction to course by Thozam | e Bot ha,
I NLOGOV Director, and ravi ew of objectives and
structurc o: tha course

09h30 - 10hoo Tho natura and process of the transition to
denocracy at provincial |lovul - an overview of

the process by sibusilo Nkonop

thOO - 11h0OO The current structure and functioning of
provi nci al government, snlt’govorning territories

and TBVC govornntnt - an overview by Dr DL

Crayt horne and TBVC representative

11h00 - |1 h30 TEA

11h30 - 13hoo Constitutional provisions for provincia
government, and the role of the Local Governnent
Committee and provincial secretaries - Billy

Cobbet t

13h00 - 14h00 LUNCH

14noo - 15h30 Schedul e 6 functions and intergovornnonta
relations - a discussion on thc coordination of
function: between the tiers of governnent -

Thozani | e Bot ha and Geoff Budl ender

15h30 - 16h00 TEA

16h00 - 17h00 I ntragovornmental fiscal relations and the role
or the Finance and Fiscal Conm ssion - Job

Mokgoro and Paul Daphne
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oahao - 10h30 Devel opmant. planni ng as a key organising function
at tho level of provincial governnent, and the

rol. of provincial govornmont within the

Reconstructi on and. DevelOpntnt Programme - Choryl

Carol us and Lul u Gragwa

10h30 - 11 hOO TEA

11h00 - 12h00 Th. structuro and functioning of thc Premer’s
officc - Al Johnson

12hoo - 13hoo The provincial oxacutive commttee - functions,
structure and tha organi sation, and role of the

Prem er - Pasoka Nchol o

13h00 - 14h00 LUNCH

14Hoo - 15H30 Procedures for adm nistrative restructuring,

i ncl udi ng managonment of | abour relations, staff

bonefitl, grading - Lucy Nyenbu and Philip Dexter

15h30 - | GhOO TEA

16h00 - 18h00 Tho restructuring of provincial governnont
departments, including process of restructuring

and the role of the Provincial secretaries -

Thozam | e Bet he and Job Mkgoro

Ennnsx_55n_nsgsh

08h30 - 10h30 The Provincial legislature - functions,
procedures, organisation and relationship to

Prom ur - Dullah Omar

10h30 - |1 hOO TEA
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11300 - 12HOO Rel ati onship with national governnent, including
the Constituent Assenbly. the Senate and

President’s office - Zola Skweyiya

12h00 - 13h00 Strategi ¢ managenent of the restructuring process
- Si busiso Nkonp

13h00 - 14h00 LUNCH

14300 - 15h30 The first 100 days - a programe of action for
Provi nci al govornnmont - Matthew Phal a

15h30 - 16h00 TEA

161100 - 17hoo Code of conduct and managenent skills at the
scnior political 1BVvQ - Kader Asnal

17hoo - 17h30 Revi eW and assessnent of course content, and

pl anning or followup acticns - Chippy dver and

Baba Mabuya



