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MINUTES OF THE 10th ANNIVERSARY PREP COMMITTEE.

AGENDA:

1. minutes and matters arising

2. correspondence

3. reports

4. a o b.

The minutes were adopted with the following corrections:

- the group's name is Operation Dagwerk and it is a Nerdic group.

- the identification of members of this committee should be uniform. The

Director prefers to be called Cde Manghezi er Cde Deputy Chairperson.

Matters arising:

— Cde Babu is not well and has delegated Cde Ntaba to represent him.

- Cde Njobe has not been attending for a long time and has to be contacted

and asked to attend.

Budget - this subject wouid be dealt with under the agenda item eorresgendence

Publicity -

Culture -

Sport -
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25th JULY 1989.

Tshepo and Lungi are responsible for the studin and should be

contacted in the absence of Donga.

the idea of the brochure fell along the wayside

there should be ce-ordination of the written material giving

infonnation about the exhibition.

the sub—comm on culture has now been formed.

the Primary school is ready and just waiting to be told where

they feature in the phogremme.

there is an idea from the secondary school to compile an

anthology of students' poetry.

they will be ready to also present chorel Verse.

the band is practising. It has some problems with the equipment

but this is nothing majer.

the Pioneers are ready to fonn a guard of honour, drum majorettes ‘

for the occassion.

Tebogo was away so there was no report frem 211 sports

Dakawa was not represented at the situation there was unclear.

the secondary school had 3 plays and indlamu, gumboot, recital.

it was agreed that the implementing committee should sometimes

go to rehearsals to see what is happening.

Lux's matter was now dropped.

the needs list of the culture people should be given to the

implementing committee to attend to.

The football association wanted to know what the prep committee

expects them to do.

the implementing committee was advised to deal with the different
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sports groups individually.

- the boxing association wanted to know what they were expected to do.

It was agreed that they should give us a demonstration.

- Athletics, the nnhlii the schools will be responsible for this

item.

PMO - the meeting with the Chief Rep did take place, and he reported

that the Tanzanian govt responded positively

- they have offered us transport fer our leadership and VIPs

- they have promised to take responsibility of the accommodation

of our visitors in Dar

- they have accepted our list 0f visitors for clearance

- things are working out in terms of eo-ordination with the Chief

Rep's office.

- the Chief Rep has te be asked to attend these meetings and if

he cannot, we should leave it to his discretion to ask someone

from his office to attend.

Correspondence - background was given on the three telexes the Director

was asked to send to HQ. He said he had sent them.

- a reply was telexd that funds had been transferred from Landon

to Dar

- Cde Deputy Chairperson was to send an urgent message to HQ

enquiring whete Alain was. ‘

- Cde Choabi did not come as was expected. Cde Mabandla wuld

be coming of Friday. Maybe he had some message for the Prep Comm.

ZPC branches - there was a suggestion that the flag be raised at the

beginning of the accession end be left on in the fashion of the

Pioneer Camp, to be lowered on the last day of the celebrations.

- arrangements should be made with the relevant people, maybe

Mabhongo with the Pioneers.

- the community should be cemmended fer cleanliness but also

encouraged to do more.

Accommodation - there was a suggestion that houses should be reserved for

our comrades coming for this occess1on.

- there was also a suggestion that we sheuld fonm an enviromental

committee. V

- another suggestion was that the guide system which was used by

the Pioneer Comm during the Camp should adopted for this oecassion.

- suggestion that the number of bicycles around should be minimised.

- suggestion that we discuss haw to improve SOMAFCO.

- suggestion that we discuss the security of our visitors end general

security. This should be raised with the branches.
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Dakawa - a report was received from the Implementing Committee that flakewe
had erganised itself into street.committees in order to
facilitate the cleaning of the area.

- there was a suggestion that somehow we need to find a way of
organising the Mazimbu community.

- it was agreed that all the political structures in the place
should be mobilised to clean Mhzimbu.

Maintenance - we were-infonned that much progress has been made in the
- Social Centre. Doors are now fitted, panes will follow soon.
- Maintenance Department was working hand in hand with the Branches.
- werk was in progress to get one side of the tennis court ready

by the time of the accession.

- the guesthouse was in line for renoveation.

— it was suggested that the office was in a bad state and that

something should be done about it. This matter is complicated.
— the Chief Rep find the Treasury should be contacted in this

connection. Cde Manghezi to write to the Chief Rep. Jimmy,

Cde Manghezi and Ques to see Treasury abeut it, on 26.7.‘89.
Transport - the situation in this area was reported to be nil still.

- there was a suggestion that Cde Tebego and a member of the

Implementing Comm should go and get a requisition from Manamela
and take it to Cde Kaya. This parts would be bought as soon as

possible.

Ekhibition - Co—ordiuation is taking place.

Technical - things under control

Need to have information regarding routes and venues 1.8.1.).
Catering - the catering sub-comm will concentrate on our visitbrs and

the community should take care of itself. It shoyld be

emphasised to the community that they are the host and they

should carry themselves in that manner.

- the deputy catering officer should be identified. Cde Natso had

suggested Cde Gege should be.

- catering‘people to be selected. The sub-comm should give the

number of beasts they think should be slaughtered.

A.0.B. - there was a suggestion that a present should be given to

Mwalimu after his speech.

- infonmatien should be sought regarding sitting positions

- Cde Mandela's bust should in place by the time of the accession.
- Dakawa suggests their Pioneers to intelved in the accession

- Dakawa te prepere a budget.

- Students‘have taken initiatives to decorate the school with

drawings and paintings.
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