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Backgraund:
The objectiVes which guided wnrk around the Inkatha issua warn
the inllnwingn ._.w
% Expnia th’ vialant natur. :4 th. ahganilmtiun an opposed
to the image it was pFUSamting-a! talldwtng a principred
strategy of nDn-vinlenci ’
% Expose it! reactionary nature to the people and the world
% Ta ianlatd it tram ith natural allies - in buaiHW$B,
press, IiDEral circles and intErhationally
t Tm win over these within the community whn had
traditionally supportad Ihkatha - older people and chiets
TD strengthen the alliance with CDSATU
Win space iar the democratic movement to operate - by
iQOIAting Inkatha ’ I
i i
Developments up to March ’EB:
Talks with Inkatha:
See the South aicican Laban: Bulletin (v51 13 Na 3 and No 4/3) T
Jar tha hanhgwmund. Thu punitian ranchod5wau that Inhmthn had
withdrawn from the peace talkg hDQted by.the Chamber at Cammerca,
beCQUQE it insisted an national level talka. After consultation,
the UDF and CDSATU agreed to this and propugals tar an agenda
,warn lubmatted tn Inkatha via the Chamber in m1d_January. In
early February local UDF leaders Nara dataihad and 0n the 24th
the UDF was banned. Inkatha did not reply to date tn the
prupogelg #dr talks. In Fact they have lied by suggeating in the
press that the UDF is refusing to talk. In early March the UDF
applied tn Vlok far a lifting of restrictinns on the UDF and ita
leadership ta enable it to pruceed with peace talks. Vick
acknuwlwdgea receipt at the memmrahdum, but dots not raspond t0
the applicatinn.
The lagai strategy: h .3
By March, ten tumporary intardicts were in nperation against
Inkatha warlurds. Thurm wag also a lot 0% concern on the part of
Judges abuut the lack of prasecutions.
At at diplhmati: lavhlx
Grant concern was being shown by the press - editorial comment
was being made abuut the lack 0% action by the Etate aqainat the
warlords. Big business was severely embarrassed - van Uytrecht’a
exposure Di Inkatha leadihg ta hi5 evantual sacking from the
Chamber of Chmmarce delegation to the peace talks. Rn Aesmcam
delegatiah ta Ulundi apparently aevunalv criticisas Euthelezi.
..;.
Role o4 the State; "t’wun n&- a ’ h n.m -wwwww-’h"H
A severe wava n; repressinh launched. Over a thausahd UDF members
and supportars detained. Hundrads hf pmlice and army
reiniarcamant: braught ihtu the areas. Hitskonstabels deplnyad in
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Pietermeritzburg - many of them exposed as Inkatha members.
Security farce: were playing a mere prominent rule in the
vxelence - buttreeeing Inkatha 4ercee mere aggressively. This
tegether with the huge scale a! detentiohs, police raids and
security #erce action: eqninit the defence :emmitteee weakened
the defence of the communities severely. These state ectiune were
necessitated by the Fact that the vigi)antes were on the retreat.
The e4$eet wee ta esteblieh an artificial balance in the
situation. The violence subsided and the death tell declined tn
reach its lowest level in March/April.
Etate of organisation en the greund:
Caeardinatinnl
Serious weaknesses developed with youth leadership detained and
tensions among these that remainEd. UDF leadership detained and
restricted. CDSATU/UDF ce-ordinatien breaks dawn due ta leak at
initiative by both sides. ’
Reasons for the recurrence of the violence in Juhe/Julyl
% The Inkatha forces regreup within their "etrengholdw"
% They gain confidence, because the :ellapse ef the criminal
cases given them a #eeling of greater immunity
% Pressure on the caps eases and so they teel able te play a mere
interventionist rule again. #_w
h In some areas, particularly those with little previous histery
of ergenisatlnh, a :embih5ffbnau$ ymutH milftentyi’immeturitv
and lack of leadership led to actions by the youth which
antagunieed certain sections of the EDMMUHityn Theee
contradictions opened the way for Ihkathe to "recapture" these
areas, by working with disgruntled membghe ef the cemmunity.
CUBATU’S LEGAL SETTLEMENT WITH INKATHhx.
Content cf the eettlememtx
In brie$, the settlement provides for the fellewing:
t The creatien o? a complaints adjudication beard, which
will hear eases brought by members of the community
against Inkatha er CDSATU. (tee documents)
% A jeint declaration by CDSATU and Inkatha condemning
violence, practices such as torced recruitment and
committing themselves tn werking for peace
% The dropping 04 e number of intehdict actions, with the
allegatiene being reierred tn the complaints adjudication
heard
It eheuld he hated that CDSATU did net cenaaptualiee this
settlement as a "peace accord", altheugh - me Will be explained
below " a current within CDSATU wee arguing strongly at this time
in favour D? a peace eccerd with Inhatha. This gruuping saw the
legal eettlement es an important step tewards such a
comprehensiVE peace eor’etement and as an important ccampcmen’t raf-
2
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such an agreement.
Factors leading CDSATU to settle:
# Legally, there were prebleme utth the interdict actiens,
because :4 intimidatian of Witnesses and the length of the
applications. CDSATU Wiwyeret wewe centerned’ ebuut thew
real possibility of losing the interdict applications.
They Were alsn arguing that the legal etretegy wee
entering a :ul-de-se: and that different and quicker
nracedures had to be lankad tor; ’
% There was a.reeurgence at Inkatha orchestrated violence
throughout Natal. Some uninns 1h CDSATU were urging CDSATU
leadership to enter into a peace agreement with Inkatha.’
They ielt that there we: a need tn "gain space" tar
RORATU. They alum ialt that the UDF had been etfectively
smashed and could not play a rule in this process.
Criticisms of the settlements
Criticism cf the settlement was 1eve11ed,frem a number of
ditferent quarter: w Frcm the ground, frdm within CDSATU and the
UDF leadermhip. The central criticisms were:
% Precesses a; consultation were ccmpletely inadequate - UDF
end :emmunity structures were not consulted at all, and
aVan within CDSATU, local and national structures were not
properly consulted.
% The legal settlement was not placed within the context cf
a broader pulitical strategy. As a result. same of the
central thrusts 94 the Original strategy were last: 4or
example, the unhanning oi the UDF, the liitimg e4
restrictians on UDF leadership. the release at detainees
ehd freedom ta erganiee within the cnmmunitiee is a
precondition tor peaca u but was npt mentioned at all in
the eettlement. Similarly, the-eemend that the warlords be
arrested was also lest. .th
% Became; of this, Inkatha end itg suppertere were able to
present the legal eettlemant as a "peace accord".
Etfects cf the settlement:
% The image of CDSATU leaders shaking hands with Inkatha
leaders generated anger within the cmmmunitiee. The youth
interpreted this as "CDSATU eelling out". This created
mevere contnadictians in the CGSATU-UDF alliance.
t It provided a plattorm fer Inketha ta improve its severely
tarnished image. It wee prajacted in the prees a9 being ah
equal partner with CDSATU in sorting out the "problems" of
the area.
% It served to draw attention away gram the preblem cf the
warlords, at leaet tor the time being.
i It served tn obscure themfolehcf the eEEtE’ih the " t""
:nnilict.
& It ceulq make it appear as 14 the UDF is not a signiticant
fatter 1n the situation. Alternet;valy. a5 has already
3
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happened, UDF can be blamed for any cantinuatian of
vielenc- ue it was net party to the "a:aerd". Also the UDF
is projected as being intransigent and not interested in
"peace".
Analysis and critique of the settlement:
The image at Inkatha as a peaceful organisation oppueing
apartheid was severely dented earlier in the year. Its majar
allies - the liberal press, the bueineee community and
imperialist powers were becmming severely embarrassed and
publicly critical. Its strategy of forced recruitment had the
effect at actively turning the community against it - threughnut
Natal! I
This loss of suppart led to a strategic rethink on the part Of
Western governmenta - ie America, Britain and West Germany h and
even within Inkathe. It was now obvious that Buthelezi could not
cantend tor leadership of the national liberation muvement. Their
abjectives were now 1) to improve Buthelezi’e image and 2) ta
project him at a legitimate partner in the liberatiuh alliance
against apartheid. Hence they had to improve Ihketha’e relations
with the mainstream liberatien mevement, 1e UDF/COSATU/ANC. These
presaures reflectEd themselves in the growing political tensiune
within the leadership 6% Ihkatha. w
The state having experienced the power of the CDSATU/UDF alliance
and also concerned that Inkathe was Lnaing the war. was
determined tn smash the alliance. It attempted to dn this inter
alia by detentiana, reetri:fT3Nstand"the bannfhg3"ut Eh3"24th’H
February. JMC pamphlets calling on "workerists tn unite" against
the "Charterists" tm regain control cf COSATU were widely
distributed to shop stewards. These presSures Petlected
themselves in a resurgence of the wnrkerist tendency within
CDBATU. The workerist: argued that there was a need for the union
movement to retreat fram pnlitice and confrontation with the
etete. This was necessary tn win "space" far COSATU. This was the
context in which certain elements with;h CDSATU ware arguing $er
a settlement with Ihkatha - without the UDF.
CDSATU’: mettlement with Inkatha played into the hands at these
ruling class strategies. It is therefore no coincidence that the
BABE, the atate media and Ilahga fecussed Uh Ale: Erwin shaking
hands with Dhlnme, prejmcting the image cf peace between CDSATU
and Inkatha. Representatives of imperialism were also
enthusiastically backing the Settlement,.nmerican and German
:onwular efficiais canvaeeing Buppurt far it within the ranks of
the UDF. Whilst the state is interested primarily in a seeing a
settlement between COSATU and Inkatha and thus breaking the
UDF/CDSATU alliance, the imperialists are more :whcarned ta build
a relatiammhip between Inkatha and the liberation mavamant. They
thnretore went the UDF to :Dme into the "accord". Maggie
Thatcher’s o$$er to mediate between the movement and Inkatha else
tits into this broad strategy.
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1. Background - Overview of developments to March
Guiding ubjecthEs
2. CDSATU settlement - analysis and crrtique
-_I’ "An .. 94.... , ..-. . .._..-----4- -’ ’"r’
3. Analysis bf conjunctura - 0533tt1ve Conditians
main contradictions
possibilities for interVEntimn
4. Objectives, nvarall thrust of atratagy . diiferant aspacts:
Leg :1
diplomatic (business,
imperialist. liberals,
press)
nrganisation -
community,
cnordination
propaganda _ mass. press
our allies - CDSATU.
churches ,
talk:
5. Propusals - Maggie
S.Analysia of tha present canJucture
3.1. Objective :nnditions
3.2. Main contradictiOns
3.3. Possibilities for intervention
3.1. Objective conditions
5.1.1. Inkatha suppnrt declines :
Inkatha’n suppnrt an the ground :nntinues to decline.A1though UDF
farce: have baan severely weakenad by the rapremsion 1t ha5 bean
able to success$u11y da$end those areas under its :nntrol.1n some
of the " Upper Area: " Inkatha has baen abla tn austain its
presence by being buttressed by security iarcas.However it has
not been able to win over the paaple there.1ts continuous 1635 a$
Support in Pietermaritzburg was dramatically shown by its iailure
to get more than 10 0G0 people at the Shaka day heating in
Taylors Halt.Thay were empacting 60 000.The majority 0% these
that attentad the meeting came from autgida Pietermaritzburg.
3.1.2. DiviSians between Inkatha leadership and Chiefs/Warlords:
There is clear evidenca that divisions exist between
Official Inkatha structures and the Main Chiefs lWarlords in
PME grams. Increasingly these chiefs are diacbeyihg Ulundi
( non attandance of Dhlomo’s Peace meeting 5.The Chiefs main
cancarn is to regain :mntrol o4 tHE graund. They are duing
this by the only viable aahhpd viz. $arcednracnuitment-and-H
attacking thoaa that oppasa them. For these chia$5 any
acccmadation cf the UDF only threatens and undermine: their
(own axistm1ce.Inh-atha $15 under increasing preasur-a tn Shah’-
5
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044 its vinlant image .It has to persuade these Chiefs
/warlnrds to change tack and presant a more paaceful
image.This seams to be the main cause of the conflict
between Ulundi and its Warlards. _g
-rl’
3.1.3. Inkatha dependent on forced recruitment for support:
Whilst Inketha is incraasingly being forced to discipline
its recalcitrant Warlords ( Dhlamo calls up Fmb Chiefs tn
Ulundi) it is almust tatally dependant on them to praduce
its supparters.It is this very need of Inkatha tn increaSE
and defend its aupport base that lad the Chiefs to embark
upan a forcad recruitment drive.Tha Chiefs :annat use any
other mathad (eg,Patronage ) ta gain Support 55 they dc not
have anything to give. ’
Thus Inkatha’s ( Dhimma’s ) call 4hr Peace can only remain
rhetarica1.Thay do not have the Political will or capacity to
implement such an agrEEmant.
.rh
3.1.4. warlords an arm 9f the security fnrces:
As theae Chiefs and Warlords hava come into diafavour by
some Leaders in Ulundi the Beaurity Forca: ( JMC’: ) have
strengthened their relationship with tham.Theaa Security
$orcas have a mars clearer cuincidance n4 interest with the
Narlords/Chieis -: to maintain thw Status mum and Smash tha
UDF.Thus there has been incraasing collusion between these
Chiefs and the Security For:es.The Warlords Btill run free.
;
3.2. Contradictions ,_.u .
3.2.9.. t
%FUNDAMENTAL CDNTRADICTIDNsn-"ud- .t. . I Eh --.’nw"mh-h"UW
av.
1. Inkatha/KLA’B 1o:atian within the state structures
A11 state survices are mediated through HLA structures in
KwaZulu. As there is very little distinction between Inkatha and
MLA paeplc’a grievauhes are azrectad at these structures - in
educatiun, health, pensions etc. Inkatha has utiliged these
structures ta obtain patronage and :aarce support. However, the
fact that thage structures are unable to pravida the regourmes ta
serva the needs of tha penple has ensured that this strategy
backfired.
2. Erusian o4 Inkatha’s Tribal base
urbanizatimnh increasing working class nrganizatiunX resistance
to taxation
Inkatha’s continued dependence on tribal stucturaa tn maintain
:nntrol
SIZIE-
#MAIN CDNTRADICTIONB
1.1NKATHA - AN ARM OF THE STATE APPARATUS
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Inkatha Chieia and Warlords have become almost tuta$1y dependant
an the state (security forces ) $or their axiatancu.Thay have in
turn became the tan) or direct arm of the state strategy to smash
tha UDF and prevent it tram taking control nvar these
areas.1nkatha at tho same time is under incrHAsing prnssure by
its allies to appear to be a genuine #orca opposed to Apartheid
and a legitimate part Of the Liberation Allianca.Imparialist
forcaa are pressurizing Inkatha tn make overture: tn
UDFXCUSATUKANC in an attempt to be racugnizad as a legitimate
partner in the LIEERATIDN ALLIANCE.TOhEduEEEd in this taak Inkatha
has to distance itsalf from thokgtatatand SacunitymEurcas....t-u
h3.2.3-2.INKATHA’S DECLININB SUPPORT IN THE FACE OF INCREASING
PRESSURE ON IT TO PROVE ITS CLAIMS THAT IT ENJDYS MASS SUPPORT
Inkatha’a #ailure to attract the 60 000 people at the Shaka day
Meeting demonstratud it’s declining support.A Survey canductad
by the state recently showed its suppcrt ta be at about 32
ammngst tha tountrys Blacks. This lack pf imppart weakens
Buthelazi’s capacity to retain his main allies and weakens his
claim to have a significant roli within the national liberation
struggle. The more the vnluntary sappart far Inkatha declinea,
the more it has to rasart to coercion _ bqt this has the
contradictnry eftect of reducing the valuntary support still
turthar.
3.2.3.3.INKATHA’8 INTERNAL DIVISIONS BEGIN T0 MATURE
% Divisions in the leadership .
% Divisions between Inkatha strudtures and its Local ’Chiets
and Warlords.
4.8tkateg1: thrust
%EKpDSE the clnsa relationship batwaen Inkatha and the state
(an arm of the state ).Be1nq part 04 the Apartheid system it
cannot oppase it (the state ).As Inkatha is it’s instrument in
the local areas (to maintain the status qua and act against tha
Udt 3 the State cannot x will not act against it.
tShow the rapidly declining support nf Inknthaa its continued
dependence on tribalism for support; its inability tn control its
membership 9r tn disciplins ( act against ) them ;the
autharitarian nature of its leadership (the cause of serious
divisiuns in tha leadership ) -in short an organization in
DECLINE unworthy of support by its main allies viz,Big Businesss
and Imperialism.
,
4.2.Paace Talk:
It 15 clear fram our analysis that Iakatha is under pressure ta
improve it’g image .It muEt be teen to be reasunable and willing
MI-qh F .. "..t , ..t. ...... ... .. . . Hu-If
.7
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to talk peace.lt also needs to be recognized by the Liberation
mevement as a genuine 4orce opposed ta Apartheid.vet be we have
argued it bl
e cannot implement any peace agreement on the ground
% cannot act against its Chiefs and Warlords
% cannot lell nut appbsa chnfrbnt the Apartheid State
Ihkathe wants ta talk tn the AND no that it can claim a simileir
status to the AND in the Liberatieh Alliance.lt wants the AND to
recegnize it ae a genuine Farce apposed to Apartheid.
The question of talks and "space" reccnsidarad : -
Same people (in CDSATU ) have argued that it is necessary 4hr us
to talk tn Inkatha in erder to gain space $br the demncratic
movement.ln our assaement "space" in highly unlikly te be achieve:
in this wey.For Inkathe Chiefs X Narlerds to accomndata
UDFhCDSATU in "their" areas ii to allow UDPtCosetu to take over
CONTROL over these areas since the only support they have is that
gained by :aersion.They cennht ellew this.ThuB they will nut
implement any "Peace Agreement".Furthermare UDF comrades are
reluctant to allew Inkatha people to return to those area that
they have "won" with their blend in the struggle against Inkathe
Warlords.
Ihkathe has still not replied to our Propeaenl for talks at
Ngtional Leve1.They have not said anything ebaut our application
to Vlok to continue with the Peace Talks.
0
We’re still prepared to talk tb Inkatha Provided:
& they discipline the Warlords by acting against them
% they act agaihet Apartheid
The AND Should only meet them if they are prepared to accept that
the ANC is the Leader 0; the Liberatieh Alliance in the county.
The AND (perhaps tegether with the Churche: )should offer to
chair a meeting between Inkatha end thghUDFXCasetu.
ten" . n... .,_. ......._ . n "M
mm"... 9-"
Dh the question of talks: there is he need for a new initiative.
We have already presented bur prbpnsals for talks to Inkathe.
Inketha hes not yet responded. These talks are abeut the current
violence in Pietermaritzburq and elsewhere’and the :bhcrete stepe
required to bring about a cessation of violence. Ideulogical
iesuea should not be Oh the agenda. These talks shauld be
distinguished tram attempts by Inkatha tn talk to ANC(UDF/CDSATU)
in an attempt to achieve recognitien and political
racuncilietian.
Our view is that a clear distinctien should be made between these
twa types of talks. we should centinue ta call Fer peace. We are
still prepared to talk to Inhethe to wart tar peace. However. we
shnuld proceed with the talks only an the basis 0% the prmpmeals
that we submitted to Inkathe via the Chamber ef Commerce: 1) the
l
B
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talks can only proceed if all national and lacal leaders of
UDF/CDSATU are tree tn participate 2) all restrictiens 9n the
UDF/CDSATU Should be removed to allow them tn freely consult with
our people. The importance of the proceseee mf consultation has
to be underlined - iiritly because leaders cannot resalve the
cnnflict which is taking place among the.peop1e an the ground. A
lasting peace is cnly possible 14 the people are involved in all
the precesaes of the talke. Secendly, the deep wounds inflicted
on aur people by Inkatha and its :ollabnration with the state has
made our people suspicious of any talke with Intathe. Their
participation and consent is vital for the eucces: of any talks.
A pussible way to proceed with the talks on the violence, is to
ask Maggie to make it possible for the AND to chair these talks
between UDFJGDSATU end Inkatha. Instead 6% Maggie mediating
between the AND and Inkatha she could be asked to ensure that
Inkatha First resolves the prublem hf Vielence with the UDF. The
AND does not require her to mediate between it and lnkatha. She
should preeeuriee Botha to stop his collaboration in the
violence, and to lift the restrictions, bennings and the
emergency thus enabling the peace talks to preceed. She should
also put pressure on Buthelezi to cooperate and net put obstacles
in the way at the peace PFDCOSB.
Natinnal reconciliation with Inketha is only possible, and is
dependant upmn the above process being campleted or substantially
underway. Withaut Inkathe’e willingnes; in practice to step its
and the statee violent aggreseioh against,our pemple any natiunal
reconciliation is illusory and impassible. In any event, any
attempts to proceed with talks at thithlevel has tn be put tn the
people tor discussion and denate, Thi; apneultetiyet pracaesunee
also impmeeible if we are net ??Be ta conmult. and requires the
lifting hi all restrictions an our organigations and leaders.
Inkatha alen has tn prnve its willingness to become in practice a
genuine uppuhent of apartheid.
JOINT MEETING HELD BETWEEN COSATUXUDF 0N 28th OCT ’88
(brainstarming session with Naticnal and regienal reps en bath
sides)
1.Benaral analysis.The analysis set out above was presented and
accepted by Coeatu.
2.Thetchers proposal t0 intervene in the Inketha issue.lt was
agreed that her visit was clearly intentad to rescue Gatshe and
Bathe in particular.We were opposed to any attempts by her to
pasture a3 a mediatnr .
3.Analysis of Peace settlement.Cusetu accepted the criticisms
presented abmve.Viz. ’
a.La:k of consultation with UDF
b.The Agreement was not utilized to the mauimum advantage
cf the Dem. May. ie.use of the agreement to gain political spate
for UDFXCDSATU and divide Inkathe.
4.Main Thrust.1t was agreed that the main thrust oi the strategy
ahuold be to expase the relationship between the state (HIP ,SADF
9
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,JMC )and Innkatha x warlorde.The perelell strategy eheuld be
centinue with the " peace preceee"
The tellewing issues were raised tar discueaien and further
consultatian with Aiiiliates.
1.Extentending the Ceeatu legal agreement to the rest of
Natal-ia extending the Jurisdiction at the Ajudicatien
Beerd.UDF cannot participate until it ie Un-Reetricted. Our view
is that the beard eheuld not be extent ’eu until it pruvee to be
a useful instrument to eanpee InLaetha. Assegqrs agpe1nted by
Cneatu eheuld be in consultation with UDF.
2.working Committeexs. The idea of joint working committees at
Netienal ,Regienal and Local levels suggested by Ceaetu wee
accepted. . -
3.Exp1e1t the Divisions within Inkethe.It was agreed that
different approaches and tact1ce need to be employed in d1-Fterent
local areas to further divide Inkatha This strategieing to be
dune in the Juint werking committees.
4.1t was agreed that Cesatu would send 5 memorandum to Oscar
Dhlema taking him up an hie euggeetipn that the UDF should be
included in the Legal Settlement.Coeatu to argue the Peace is
nnly pueeibla ii the UDF 13 invelved in the peace preceee
inviting Inkathe to make jeint representations to the 5tete(
with Ceeatu3tn lift the restrictions en the UDF am that it 15
Free ta participate. .
5. Churches. Cesetu tUDF to consult and fully brie; the churches
abeut the above strategy. .
6. Dossier on Pelicetlnkethe Collusion. Cosetu lawyers are templetj
a report at this fer the PME area. we felt that this res eerch te
be extended to the whole of Natal as soon a: pereeenal can be
#eund.Thie report should be presented at a briefing eeeeimn wit?
Distinguished members at the legal fraternity and subsequently
with Embaeeey D%titinle.
7.0rganizatienal Problems And Structures.Ceeatu comrades pointed
nut the weaknesees in eur etructuree at-lecal level in particular
which made it difficult For them to consult and implement any
strategies at a lezel IeVel. A wurk .hep of ar1t1viviete te be held
to discuss these problems.
8. Joint Meeting with CheatuXUDF.Thie te be held with the Df41cia1
structures in the Region and taken up by the Joint natienal
exacutive.
?.JDINT MEETING WYTH ANB.It was that this meetig should be held
with UDFhCDSATUX end the CHURCHES attending.Coeatu tn bribg its
whale National executive 30 people) end UDF to bring reps tram
e11 ite regmne .It was telt that euch a meeting was ner:eessery and
should be used to discuss wider issues that cancern the whole
Demecretic Mavement.Thie meeetihg to be tentatively set for the
1w5th at DECEMBER.Besatu has emeeting with the ILO during this
etime.
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This code should apply to all people who ere in leadership position. in the Union.
uhethet nntlonally. rrglonallp. at the trenches. or at the Eoctorlee, oed uhethee
they be shorsleanrlls or oil iclals.
1- 5.2M:
II learDeI nu: te honest ui th the vortex: and the Il-Ion at all tiles.
leans:
This
" l’e- da oat elsuse the workers amney. 1111 none, collected II the eel- of
the linlon oust be banked, and all none; which Is spent lull: he spent with
the :qmledge and approval oi the "lion. Iccordlllg to the mutttlu.
tau look after the assets at the organization :3. enter vehicles.
-., equipment. hullrflnns. The assets of the emulation ere Eat the
clsaniutlou! uu’. and en; not be used tot your personal use Uithout the
hwledge and approval of the organization
You tell the Ireth- this also means giving a full tmrt. let! not
concealing thlngo from the under: or the orwlutln.
’ Ion to on: use your position to benefit ,ontself, hit you act for the
heueflt o! the organization.
51!!! .meone in a leadership position is involvee 1n lilhuneetf or mythic.
that person short: that helshe is out tit to he I lender.
2.221131
I leoier must he loyal to the orgulutlon end mrkeei who elected him.
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’ It all times you act In the intereste of the Union on! it: mute. and
in etcordamce with the constitution and policies of the Eldon.
’ If you belong to other mganlutiooe you met eeke sure that your lneoleene-I
in other organizations It not in conflict with the "Ilan- If tint. 18 any
conflict it Inst he tepoited to the lleloe.
Foe do no! liecuss the llniun’s business with other organization. or 3min
shoot the (him.
Loyalty to the Union inrludes the peogle in It. If you hove prohlene "1th
someone in the Union. fuu Inst resolve it with that person or within the
Union. I
’ Sometimes there no conflicts of oneltf within the Union. that your ’
loy-lty to a particular pemon. or factory. toyaltg to another person
or structute lo the Union. In such cases you I!!! elven he glide! try diet
is II the Interests of the organization a: e whole.
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I leek: should have on open attitude. you should he oven to dltlereot view-
end sinehi encourage the explessloe o! lillereet tlne throughoot the Union. :_;
Out of the open equal" 0! difiete-t vleupotlu, the eruulzauoo con L-
detide on the correct line in e le-ocntle veg.
’ loo shook not he porn to menses er ellqeee. eld oppose ceoceeeee
or cliques 1! these exist. Cutouts or tllqeee ender-doe the open
emusioe of view. loo do this by eecooregln’ iietmlon and resolving
differences 1- . democratic var nitu- the Ittectnu ol the Union.
Criticis-
l lee!" should encourage critlcts- o! Ii-eeltthereelt. and within the
orienizetue. However. uluci- last he lee: in I correct Hey:
’I I petsoo out he trltlcieed tote to flee. he in hist’het presence end ’
not behind his tech. "here W vent! to Hecate eoeeone 1- their 3:
uhseooe. yo- mt heist the! the person is grunt. led tht elut lo
I: soil is aid to their pmate. ’ H
- g.)
’ Criticise should not Interline the person or hlefhet wort. ht Ill Il-es L-B
IOU should have nonmeretlen for the eontrlhetion eeth peuoo ha lode 3



’ Ctitiei. Mold he lpeclfirc. es lint It -f It edentulfor not nine
or (null.
Iliad he
I Indu- should he disciplinel. Thi- teens l3
H
’.Ioudoootectoeyoerounu E3
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’ Inn 5500 uhet 1: the correct In: to Ilene: end letile letter: In ter- ’31:;
!ot the structures of late Union: in
V N
’ Tom is not lobe allegation which on not lauded or speed runners EU
’. in reopen: deuelo- ultee h: the lleloe In ten: o! in ettucturel.
whether or not you permit: agree with thee.
hrd Work
6
A lender net be willing to uni herd. Lu
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I lender hes to he objective. 1m: lens: ?li
’ Issues nest Ive neseetel to lolltels 1- en ohiectlve v". and not 1- e E
war that is coloured by your person! views. I! there Ire dltlerent elm m
to en isuue. Ill the den oust he presented in I lair n1.
’ Ice listen to shot others hen to 5" led hate regard for the view: I!
others before petting your m rim. I’m: never Ito .J 1...... .....- ....


