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Backgr aund:

The obj ecti Ves which gui ded wnrk around the |Inkatha issua warn
the inllnwingn . _.w

% Expnia th’ vialant natur. :4 th. ahganilmiun an opposed

to the inage it was pFUSanting-a! talldwng a principred
strategy of nDn-vinlenci ’

% Expose it! reactionary nature to the people and the world

% Ta ianlatd it tramith natural allies - in buai HAB,

press, liDEral circles and intErhationally

t Tmwin over these within the community whn had

traditionally supportad | hkatha - ol der people and chiets

TD strengthen the alliance with CDSATU

Wn space iar the denocratic novement to operate - by

i QI Ating Inkatha ' |

i

Devel opnents up to March ' EB:

Tal ks wi th | nkat ha:

See the South aicican Laban: Bulletin (v51 13 Na 3 and No 4/3) T
Jar tha hanhgwhund. Thu punitian ranchod5wau that | nhnthn had

wi thdrawn fromthe peace tal kg hDQX ed by.the Chamber at Canmer ca,
beCQUQE it insisted an national |evel talka. After consultation,
the UDF and CDSATU agreed to this and propugals tar an agenda
,warn |l ubmatted tn I nkatha via the Chamber in mld_January. In
early February | ocal UDF | eaders Nara datai had and On the 24th
the UDF was banned. |Inkatha did not reply to date tn the
prupogel g #dr talks. In Fact they have |ied by suggeating in the
press that the UDF is refusing to talk. In early March the UDF
applied tn Viok far a lifting of restrictinns on the UDF and ita
| eadership ta enable it to pruceed with peace tal ks. Vick
acknuw wdgea recei pt at the nemmrahdum but dots not raspond tO
the applicatinn.

The | agai strategy: h .3

By March, ten tunporary intardicts were in nperation agai nst

I nkat ha warlurds. Thurmwag also a | ot 0% concern on the part of
Judges abuut the | ack of prasecutions.

At at diplhmati: |avhlx

Grant concern was being shown by the press - editorial conment
was bei ng made abuut the lack 0% action by the Etate agai nat the
war | ords. Bi g business was severely enbarrassed - van Uytrecht’a
exposure Di Inkatha | eadihg ta hi5 evantual sacking fromthe
Chanmber of Chmmarce del egation to the peace tal ks. Rn Aesntam
del egatiah ta U undi apparently aevunalv criticisas Euthelezi.

Role o4 the State; "t’wun n& a ' h n.m-wwww’'h"H
A severe wava n; repressinh |aunched. Over a thausahd UDF nenbers
and supportars detai ned. Hundrads hf pnmlice and arny
rei ni arcamant: braught ihtu the areas. Hitskonstabels deplnyad in
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Pietermeritzburg - many of them exposed as | nkat ha nmenbers.
Security farce: were playing a mere promnent rule in the

vxel ence - buttreeeing I nkatha 4ercee nere aggressively. This
tegether with the huge scale a! detentiohs, police raids and
security #erce action: eqninit the defence :enmitteee weakened
the defence of the communities severely. These state ectiune were
necessitated by the Fact that the vigi)antes were on the retreat.
The e4$eet wee ta esteblieh an artificial balance in the
situation. The violence subsided and the death tell declined tn
reach its lowest level in March/April

Et ate of organisation en the greund:

Caear di nati nnl

Serious weaknesses devel oped with youth | eadershi p detai ned and
tensi ons anong these that remai nEd. UDF | eadershi p detai ned and
restricted. CDSATU UDF ce-ordi nati en breaks dawn due ta | eak at
initiative by both sides.

Reasons for the recurrence of the violence in Juhe/Julyl

% The I nkatha forces regreup within their "etrenghol dw'

% They gai n confidence, because the :ellapse ef the crimna
cases given thema #eeling of greater inmmunity

% Pressure on the caps eases and so they teel able te play a nere
interventionist rule again. # w

h In sone areas, particularly those with little previous histery
of ergenisatlnh, a :enbih5ffbnau$ ymutH miftentyi ' imreturitv
and | ack of |eadership led to actions by the youth which

ant aguni eed certain sections of the EDVMMJH tyn Theee
contradictions opened the way for |Ihkathe to "recapture" these
areas, by working with disgruntled nenbghe ef the cemmunity.
CUBATU S LEGAL SETTLEMENT W TH | NKATHhx.

Content cf the eettlenmentx

In brie$, the settlement provides for the fellew ng:

t The creatien 0? a conplaints adjudication beard, which

wi || hear eases brought by nmenbers of the comunity

agai nst | nkatha er CDSATU. (tee docunents)

% A jeint declaration by CDSATU and | nkat ha condemi ng

vi ol ence, practices such as torced recruitnent and

committing thensel ves tn werking for peace

% The dropping 04 e nunber of intehdict actions, with the

al | egatiene being reierred tn the conpl aints adjudication

heard

It eheuld he hated that CDSATU did net cenaaptualiee this
settlenent as a "peace accord", altheugh - ne WII be explai ned
below " a current within CDSATU wee arguing strongly at this tine
in favour D? a peace eccerd with Inhatha. This gruuping saw the

| egal eettlenment es an inportant step tewards such a

conpr ehensi VE peace eor’ etenent and as an inportant ccanpcren’t raf-
2
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such an agreenent.

Factors | eadi ng CDSATU to settle

# Legally, there were preblene utth the interdict actiens,
because :4 intimdatian of Wtnesses and the | ength of the
applications. CDSATU Wwyeret wewe centerned ebuut thew
real possibility of losing the interdict applications.

They Were al sn arguing that the | egal etretegy wee
entering a :ul-de-se: and that different and qui cker
nracedures had to be | ankad tor;

% There was a.reeurgence at |nkatha orchestrated viol ence

t hroughout Natal. Some uni nns 1h CDSATU were urgi ng CDSATU
| eadership to enter into a peace agreenent with Inkatha.’
They ielt that there we: a need tn "gain space" tar

RORATU. They alumialt that the UDF had been etfectively
smashed and could not play a rule in this process.
Criticisms of the settlements

Criticismcf the settlenent was levelled, frem a number of
ditferent quarter: w Frcmthe ground, frdmw thin CDSATU and t he
UDF | eadernmhi p. The central criticisns were:

% Precesses a; consultation were ccnpletely inadequate - UDF
end :emunity structures were not consulted at all, and
aVan within CDSATU, |ocal and national structures were not
properly consulted.

% The | egal settlenment was not placed within the context cf
a broader pulitical strategy. As a result. sanme of the
central thrusts 94 the Original strategy were |last: 4or
exanpl e, the unhanning oi the UDF, the liitinmg e4
restrictians on UDF | eadership. the rel ease at detai nees
ehd freedomta erganiee within the cnmunitiee is a
precondition tor peaca u but was npt nmentioned at all in
the eettlenent. Simlarly, the-eenmend that the warlords be
arrested was also lest. .th

% Becane; of this, Inkatha end itg suppertere were able to
present the legal eettlemant as a "peace accord"

Etfects cf the settlenent:

% The i mage of CDSATU | eaders shaki ng hands w th | nkatha

| eaders generated anger within the crmmmuniti ee. The youth
interpreted this as "CDSATU eelling out". This created
nmevere contnadi ctians in the CGSATU UDF alliance.

t It provided a plattormfer Inketha ta inprove its severely
tarni shed inmage. It wee prajacted in the prees a9 being ah
equal partner with CDSATU in sorting out the "problens" of
the area.

%1t served to draw attention away gramthe preblemcf the
warl ords, at leaet tor the tine being.

i It served tn obscure thenfol ehcf the eEEtE ih the " t""
‘nnilict.

& It ceulq nake it appear as 14 the UDF is not a signiticant
fatter 1n the situation. Alternet;valy. a5 has al ready

3
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happened, UDF can be blamed for any cantinuatian of

vielenc- ue it was net party to the "a:aerd". Al so the UDF

is projected as being intransigent and not interested in
"peace".

Anal ysis and critique of the settlement:

The i mage at | nkatha as a peaceful organisation oppueing
apartheid was severely dented earlier in the year. Its mgjar
allies - the liberal press, the buei neee community and

i mperialist powers were becnmi ng severely enbarrassed and
publicly critical. Its strategy of forced recruitnent had the
effect at actively turning the community against it - threughnut
Natal ! |

This loss of suppart led to a strategic rethink on the part O

Western governmenta - ie America, Britain and West Germany h and
even within Inkathe. It was now obvious that Buthel ezi could not
cantend tor | eadership of the national |iberation nmuvenent. Their

abj ectives were now 1) to inprove Buthelezi’e imge and 2) ta
project himat a legitinmate partner in the liberatiuh alliance
agai nst apartheid. Hence they had to inprove | hketha e relations
with the mainstreamliberatien nmevenent, le UDF/ COSATU ANC. These
presaures reflectEd thenselves in the growing political tensiune
within the | eadership 6% | hkatha. w

The state having experienced the power of the CDSATU UDF alliance
and al so concerned that |nkathe was Lnaing the war. was

determ ned tn snash the alliance. It attenpted to dn this inter
alia by detentiana, reetri:fT3Nstand"the bannfhg3"ut Eh3"24th' H
February. JMC panmphlets calling on "workerists tn unite" against
the "Charterists" tmregain control cf COSATU were w dely
distributed to shop stewards. These presSures Petl ected
thenselves in a resurgence of the wnrkerist tendency within
CDBATU. The workerist: argued that there was a need for the union
noverment to retreat frampnlitice and confrontation with the
etete. This was necessary tn win "space" far COSATU. This was the
context in which certain elements with; h CDSATU ware argui ng $er
a settlement with Ihkatha - w thout the UDF

CDSATU : nettlenent with Inkatha played into the hands at these
ruling class strategies. It is therefore no coincidence that the
BABE, the atate nedia and |l ahga fecussed Uh Ale: Erw n shaking
hands with Dhlnne, prejncting the image cf peace between CDSATU
and I nkatha. Representatives of inperialismwere also

ent husi astically backing the Settlenent,.nnmerican and German
:onwul ar efficiais canvaeeing Buppurt far it within the ranks of
the UDF. Wiilst the state is interested primarily in a seeing a
settl enent between COSATU and I nkat ha and t hus breaki ng the

UDF/ CDSATU al I i ance, the inperialists are nore :whcarned ta build
a rel ati amrhi p between | nkatha and the |iberation mavamant. They
thnretore went the UDF to :Dmre into the "accord". Maggie

That cher’ s o$$er to nedi ate between the novenent and | nkatha el se
tits into this broad strategy.
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1. Background - Overview of devel opments to March

Gui di ng ubj ect hEs

2. CDSATU settlenent - analysis and crrtique

-1 "An L 940, L.l L e 4- - ' "r’

3. Anal ysi s bf conjunctura - O533tt1ve Condi ti ans

mai n contradictions

possibilities for interVEntim

4. (Objectives, nvarall thrust of atratagy . diiferant aspacts:
Leg : 1

di pl omati ¢ (busi ness,

i mperialist. |iberals,

press)

nrgani sation -

conmuni ty,

cnordi nation

propaganda _ nmmSS. press

our allies - CDSATU

churches ,

tal k:

5. Propusals - Maggi e

. Anal ysia of tha present canJucture

1. Objective :nnditions

2. Main contradictiOns

3. Possibilities for intervention

1. ojective conditions

.1.1. Inkatha suppnrt declines :

Inkatha n suppnrt an the ground :nntinues to decline. Alt hough UDF
farce: have baan severely meakenad by the raprensi on 1t ha5 bean
able to success$ully da$end those areas under its :nntrol.1ln sone
of the " Upper Area: " Inkatha has baen abla tn austain its
presence by being buttressed by security iarcas. However it has
not been able to win over the paaple there.1lts continuous 1635 a$
Support in Pietermaritzburg was dramatically shown by its iailure
to get nore than 10 0Q0 people at the Shaka day heating in

Tayl ors Halt. Thay were enpacting 60 000. The majority 0%t hese
that attentad the nmeeting came from autgida Pietermaritzburg.
3.1.2. DiviSians between Inkatha | eadership and Chiefs/Wrl ords:
There is clear evidenca that divisions exist between

Oficial Inkatha structures and the Main Chiefs IWarlords in
PME granms. Increasingly these chiefs are diacbeyihg U und

( non attandance of Dhlomp’s Peace neeting 5. The Chiefs main
cancarn is to regain :mtrol 04 tHE graund. They are duing
this by the only viable aahhpd viz. $arcednracnuitment-and-H
attacki ng thoaa that oppasa them For these chia$5 any
acccnadation cf the UDF only threatens and underm ne: their
(own axi stmlce. | nh-atha $15 under increasing preasur-a tn Shah
5

G wwww o
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044 its vinlant inmage .It has to persuade these Chiefs
/warl nrds to change tack and presant a nore paacefu

i mge. This seans to be the main cause of the conflict
between U undi and its Warlards. _g

-rl’

3.1.3. Inkatha dependent on forced recruitnment for support:
Wil st Inketha is incraasingly being forced to discipline
its recalcitrant Warlords ( Dhlanp calls up Fnb Chiefs tn
Uundi) it is almust tatally dependant on themto praduce
its supparters.It is this very need of Inkatha tn increaSE
and defend its aupport base that |ad the Chiefs to enbark
upan a forcad recruitnent drive.Tha Chiefs :annat use any
ot her mathad (eg, Patronage ) ta gain Support 55 they dc not
have anything to give. ’

Thus Inkatha's ( Dhimm's ) call 4hr Peace can only remain

rhetarical. Thay do not have the Political will or capacity to
i mpl enent such an agr EEnant .
.rh

3.1.4. warlords an arm 9f the security fnrces:

As theae Chiefs and Warl ords hava cone into diafavour by
sone Leaders in Uundi the Beaurity Forca: ( JMC: ) have
strengthened their relationship with tham Theaa Security
$orcas have a mars clearer cuincidance n4 interest with the

Narl ords/Chieis -: to maintain thw Status mum and Snash tha
UDF. Thus there has been incraasing collusion between these
Chiefs and the Security For:es.The Warlords Btill run free.
3.2. Contradictions , _.u .

3.2.9.. t

%-UNDAMENTAL CDNTRADI CTI DNsn-"ud- .t. . | Eh --.’ nw'nmh-h"UW
av.

1. Inkatha/KLA' B lo:atian within the state structures

All state survices are nediated through HLA structures in
KwaZul u. As there is very little distinction between |nkatha and
M_A paepl c’ a grievauhes are azrectad at these structures - in
educatiun, health, pensions etc. Inkatha has utiliged these
structures ta obtain patronage and :aarce support. However, the
fact that thage structures are unable to pravida the regournes ta
serva the needs of tha penple has ensured that this strategy
backfi r ed.

2. Erusian 04 Inkatha s Tribal base

ur bani zati mh i ncreasi ng worki ng class nrgani zatiunX resi stance
to taxation

I nkat ha’ s conti nued dependence on tribal stucturaa tn maintain
:nntrol

Sl ZI E-

#MAI N CDNTRADI CTI ONB

1. INKATHA - AN ARM OF THE STATE APPARATUS
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| nkat ha Chi ei a and Warl ords have becone al nbst tuta$ly dependant
an the state (security forces ) $or their axiatancu. Thay have in
turn becanme the tan) or direct armof the state strategy to smash
tha UDF and prevent it tramtaking control nvar these

areas. lnkatha at tho sane tine is under incrHAsing prnssure by
its allies to appear to be a genui ne #orca opposed to Apartheid
and a legitimate part OF the Liberation Allianca.lnparialist
forcaa are pressurizing Inkatha tn nmake overture: tn
UDFXCUSATUKANC in an attenpt to be racugnizad as a legitinmate
partner in the LIEERATI DN ALLI ANCE. TOhEduEEEd in this taak |nkatha
has to distance itsalf fromthokgtatatand SacunitynEurcas....t-u
h3. 2. 3-2. | NKATHA' S DECLI NI NB SUPPORT | N THE FACE OF | NCREASI NG
PRESSURE ON I T TO PROVE | TS CLAI M5 THAT | T ENJDYS MASS SUPPORT
Inkatha' a #ailure to attract the 60 000 people at the Shaka day
Meeting denonstratud it’'s declining support.A Survey canductad
by the state recently showed its suppcrt ta be at about 32
ammgst tha tountrys Bl acks. This |ack pf inppart weakens

But hel azi’s capacity to retain his main allies and weakens his
claimto have a significant roli within the national |iberation
struggle. The nore the vnluntary sappart far Inkatha declinea,
the nore it has to rasart to coercion _ bgt this has the
contradictnry eftect of reducing the valuntary support stil
turthar.

3.2.3.3. I NKATHA' 8 | NTERNAL DI VI SIONS BEG N TO MATURE

% Di visions in the | eadership

% Di vi si ons between | nkatha strudtures and its Local 'Chiets

and Warl ords.

4.8t kategl: thrust

%EKpDSE the clnsa rel ationship batwaen | nkatha and the state

(an armof the state ).Belnq part 04 the Apartheid systemit
cannot oppase it (the state ).As Inkatha is it’s instrument in
the local areas (to maintain the status qua and act against tha
Udt 3 the State cannot x will not act against it.

t Show the rapidly declining support nf Inknthaa its continued
dependence on tribalismfor support; its inability tn control its
menbership 9r tn disciplins ( act against ) them;the
autharitarian nature of its |eadership (the cause of serious
divisiuns in tha |leadership ) -in short an organization in
DECLI NE unwort hy of support by its main allies viz,Big Businesss
and | nperialism

4. 2. Paace Tal k:

It 15 clear framour analysis that lakatha is under pressure ta
inmprove it'g image .It nuEt be teen to be reasunable and willing
M-gh F .. "..t , ..t. ...... e vo o . Hu-If

T
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to talk peace.lt al so needs to be recogni zed by the Liberation
mevenment as a genui ne 4orce opposed ta Apartheid.vet be we have
argued it bl

e cannot inplenent any peace agreenent on the ground

% cannot act against its Chiefs and Warl ords

% cannot lell nut appbsa chnfrbnt the Apartheid State

| hkathe wants ta talk tn the AND no that it can claima simleir
status to the AND in the Liberatieh Alliance.lt wants the AND to
recegni ze it ae a genuine Farce apposed to Apartheid.

The question of tal ks and "space" reccnsidarad : -

Sane people (in CDSATU ) have argued that it is necessary 4hr us
to talk tn Inkatha in erder to gain space $br the demmcratic
nmoverent . | n our assaenent "space" in highly unlikly te be achieve:
in this wey.For Inkathe Chiefs X Narlerds to accomdat a
UDFhCDSATU in "their" areas ii to allow UDPtCosetu to take over
CONTROL over these areas since the only support they have is that
gai ned by :aersion. They cennht ellew this. ThuB they will nut

i mpl ement any "Peace Agreenent". Furthermare UDF conrades are
reluctant to allew I nkatha people to return to those area that
they have "won" with their blend in the struggle against Inkathe
War | ords.

| hkat he has still not replied to our Propeaenl for tal ks at

Ngti onal Level. They have not said anything ebaut our application
to Viok to continue with the Peace Tal ks.

0

We're still prepared to talk tb Inkatha Provided:

& they discipline the Warl ords by acting agai nst them

% they act agai het Apartheid

The AND Should only nmeet themif they are prepared to accept that
the ANC is the Leader 0; the Liberatieh Alliance in the county.
The AND (perhaps tegether with the Churche: )should offer to
chair a meeting between | nkatha end t hghUDFXCaset u.

ten" . n... ., . ... _ .. n"M

md'. .. 9-"

Dh the question of talks: there is he need for a newinitiative.
We have al ready presented bur prbpnsals for talks to Inkathe.

I nket ha hes not yet responded. These tal ks are abeut the current
violence in Pietermaritzburqg and el sewhere’ and the :bhcrete stepe
required to bring about a cessation of violence. Ideul ogica

i esuea shoul d not be Ch the agenda. These tal ks shaul d be

di stinguished tramattenpts by Inkatha tn tal k to ANC(UDF/ CDSATU)
in an attenpt to achieve recognitien and politica

racuncilietian.

Qur viewis that a clear distinctien should be made between these
twa types of talks. we should centinue ta call Fer peace. W are
still prepared to talk to Inhethe to wart tar peace. However. we
shnul d proceed with the talks only an the basis 0% the prnpneal s
that we subnitted to Inkathe via the Chanber ef Commerce: 1) the
I

B
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tal ks can only proceed if all national and | acal |eaders of

UDF/ CDSATU are tree tn participate 2) all restrictiens 9n the
UDF/ CDSATU Shoul d be renoved to allow themtn freely consult with
our people. The inportance of the proceseee nf consultation has
to be underlined - iiritly because | eaders cannot resalve the
cnnflict which is taking place anong the.people an the ground. A
| asting peace is cnly possible 14 the people are involved in al
the precesaes of the tal ke. Secendly, the deep wounds inflicted
on aur people by Inkatha and its :ollabnration with the state has
nmade our people suspicious of any talke with Intathe. Their
participation and consent is vital for the eucces: of any talks.
A pussible way to proceed with the talks on the violence, is to
ask Maggie to make it possible for the AND to chair these tal ks
bet ween UDFJGDSATU end | nkat ha. | nstead 6% Maggi e nmedi ati ng

bet ween the AND and | nkatha she could be asked to ensure that

I nkat ha First resolves the prublemhf Vielence with the UDF. The
AND does not require her to nediate between it and | nkat ha. She
shoul d preeeuriee Botha to stop his collaboration in the
violence, and to lift the restrictions, bennings and the

emer gency thus enabling the peace talks to preceed. She shoul d

al so put pressure on Buthelezi to cooperate and net put obstacles
in the way at the peace PFDCOSB

Nati nnal reconciliation with Inketha is only possible, and is
dependant upmm t he above process being canpleted or substantially

underway. Wthaut Inkathe’e willingnes; in practice to step its
and the statee viol ent aggresei oh agai nst, our penple any natiuna
reconciliation is illusory and inpassible. In any event, any

attenpts to proceed with talks at thithlevel has tn be put tn the
peopl e tor discussion and denate, Thi; apneultetiyet pracaesunee
also inpnmeeible if we are net ??Be ta connmult. and requires the
lifting hi all restrictions an our organi gations and | eaders.

I nkat ha al en has tn prnve its willingness to beconme in practice a
genui ne uppuhent of apart heid.

JO NT MEETI NG HELD BETWEEN COSATUXUDF ON 28th OCT ' 88
(brainstarm ng session with Naticnal and regi enal reps en bath

si des)

1. Benaral analysis.The anal ysis set out above was presented and
accepted by Coeat u.

2. Thetchers proposal tO intervene in the Inketha issue.lt was
agreed that her visit was clearly intentad to rescue Gatshe and
Bathe in particular. W were opposed to any attenpts by her to
pasture a3 a nedi atnr

3. Anal ysi s of Peace settlenent.Cusetu accepted the criticisns
presented abmve. Vi z.

a.La:k of consultation with UDF

b. The Agreenment was not utilized to the maui num advant age

cf the Dem May. ie.use of the agreenent to gain political spate
f or UDFXCDSATU and di vi de | nkat he.

4. Main Thrust. 1t was agreed that the main thrust oi the strategy
ahuol d be to expase the relationship between the state (H P , SADF
9



I 1TH _I.

SEN: . Bv: cosmlu HD

T

V- n

[t

.. m

,JMC )and I nnkatha x warl orde. The perelell strategy eheuld be
centinue with the " peace preceee"

The tell ewing i ssues were raised tar discueaien and further
consultatian with Aiiiliates.

1. Extentendi ng the Ceeatu | egal agreement to the rest of

Natal -ia extending the Jurisdiction at the Ajudicatien

Beerd. UDF cannot participate until it ie Un-Reetricted. Qur view
is that the beard eheuld not be extent "eu until it pruvee to be
a useful instrunent to eanpee InLaetha. Assegqrs agpelnted by
Cneatu eheuld be in consultation with UDF

2.working Conmitteexs. The idea of joint working commttees at
Neti enal , Regienal and Local |evels suggested by Ceaetu wee
accepted. . -

3. Explelt the Divisions within Inkethe.lt was agreed that

di fferent approaches and tactlce need to be enployed in dl-Fterent
| ocal areas to further divide Inkatha This strategieing to be
dune in the Juint werking conmttees.

4.1t was agreed that Cesatu would send 5 nmenorandumto Oscar

Dhl ema taking himup an hie euggeetipn that the UDF shoul d be
included in the Legal Settlenent.Coeatu to argue the Peace is
nnly pueeibla ii the UDF 13 invelved in the peace preceee
inviting Inkathe to nake jeint representations to the 5tete(

with Ceeatu3dtn lift the restrictions en the UDF amthat it 15
Free ta participate.

5. Churches. Cesetu tUDF to consult and fully brie; the churches
abeut the above strategy.

6. Dossier on Pelicetlnkethe Collusion. Cosetu | awers are tenpletj
areport at this fer the PME area. we felt that this res eerch te
be extended to the whole of Natal as soon a: pereeenal can be
#eund. Thie report shoul d be presented at a briefing eeeeim wit?
Di stingui shed menbers at the legal fraternity and subsequently

wi th Enbaeeey D%itinle.

7.0rgani zati enal Problens And Structures. Ceeatu conrades pointed
nut the weaknesees in eur etructuree at-lecal level in particular
which nmade it difficult For themto consult and inpl enent any
strategies at a lezel leVel. A wrk .hep of arltlviviete te be held
to di scuss these probl ens.

8. Joint Meeting with CheatuXUDF. Thie te be held with the Df4lcial
structures in the Region and taken up by the Joint natiena
exacuti ve.

?.JDI NT MEETI NG WTH ANB. It was that this neetig should be held
wi t h UDFhCDSATUX end t he CHURCHES attendi ng. Coeatu tn bribg its
whal e National executive 30 people) end UDF to bring reps tram
ell ite regme .It was telt that euch a nmeeting was ner:eessery and
shoul d be used to discuss w der issues that cancern the whol e
Denecretic Mavenent. Thie nmeeetihg to be tentatively set for the
1wsth at DECEMBER Besatu has eneeting with the ILO during this
etine.
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This code should apply to all people who ere in | eadership position. in the Union
uhethet nntlonally. rrglonallp. at the trenches. or at the Eoctorlee, oed uhethee

they be shorsleanrlls or oil iclals.

1- 5.2M

Il learDel nu: te honest ui th the vortex: and the Il-lon at all tiles.

| eans:

Thi s

" |"e- da oat elsuse the workers amey. 1111 none, collected Il the eel- of
the linlon oust be banked, and all none; which Is spent lull: he spent with
the : qnl edge and approval oi the "lion. Iccordlllg to the nutttlu.

tau | ook after the assets at the organization :3. enter vehicles.

-., equipnent. hullrflnns. The assets of the enulation ere Eat the

cl saniutlou! uu'. and en; not be used tot your personal use Uthout the
hw edge and approval of the organi zation

You tell the Ireth- this also neans giving a full tnrt. let! not
concealing thlngo fromthe under: or the orw utln.

" lon to on: use your position to benefit ,ontself, hit you act for the
heueflt o! the organization

511''! . neone in a | eadership position is involvee 1n il huneetf or nythic.
that person short: that helshe is out tit to he |I |ender
2.221131

| leoier must he loyal to the orgulutlon end nrkeei who elected him

"3-,:

™

"It all tinmes you act In the intereste of the Union on! it: nmute. and

in etcordante with the constitution and policies of the Eldon

" If you belong to other nganluti ooe you net eeke sure that your | neol eene-I

in other organizations It not in conflict with the "llan- If tint. 18 any
conflict it Inst he tepoited to the Ilel oe.
Foe do no! liecuss the |l niun's business with other organization. or 3mn

shoot the (him

Loyalty to the Union inrludes the peogle in It. If you hove prohlene "1th
someone in the Union. fuu Inst resolve it with that person or within the
Uni on. |

' Sometinmes there no conflicts of oneltf within the Union. that your
loy-lty to a particular penpon. or factory. toyaltg to another person

or structute o the Union. In such cases you I!!! elven he glide! try diet
is Il the Interests of the organization a: e whole.

3.

5.
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| leek: should have on open attitude. you should he oven to dltlereot view
end sinehi encourage the explessloe o! lillereet tlne throughoot the Union. :_;

Qut of the open equal"” 0! difiete-t vleupotlu, the eruul zauoo con L-
detide on the correct line in e le-ocntle veg.

" |l oo shook not he porn to nenses er ellgeee. eld oppose ceoceeeee
or cliques 1! these exist. Cutouts or tllgeee ender-doe the open

enusi oe of view loo do this by eecooregln’ iietmon and resolving
differences 1- . denocratic var nitu- the Ittectnu ol the Union
Criticis-

| lee!" should encourage critlcts- ol li-eeltthereelt. and within the
orieni zetue. However. uluci- last he lee: in | correct Hey:

"l | petsoo out he trlitlcieed tote to flee. he in hist’het presence end’

not behind his tech. "here Wvent! to Hecate eoeeone 1- their 3:

uhseooe. yo- nt heist the! the person is grunt. led tht elut lo

|: soil is aid to their pmate. ' H

- g.)

" Criticise should not Interline the person or hlefhet wort. ht IlIl Il-es L-B
| QU shoul d have nonneretlen for the eontrl hetion eeth peuoo ha | ode 3



" Ctitiei. Mold he Ipeclfirc. es lint It -f It edentulfor not nine
or (null.

Iliad he

| Indu- should he disciplinel. Thi- teens |3

H

. I oudooot ect oeyoer ounu E3

" Lu

" Inn 5500 uhet 1: the correct In: to llene: end letile letter: In ter- ’31:
lot the structures of late Union: in

V N

' Tomis not |obe allegation which on not |auded or speed runners EU

in reopen: deuelo- ultee h: the Ileloe In ten: o! in ettucturel

whet her or not you permit: agree with thee.

hrd Work

6

A lender net be willing to uni herd. Lu
VAN

M- H

[ 11

| lender hes to he objective. 1m lens: ?I

" Issues nest lve neseetel to lolltels 1- en ohiectlve v'. and not 1- e E
war that is coloured by your person! views. |! there Ire dlitlerent elmm
to en isuue. Il the den oust he presented in | lair nl

" lce listen to shot others hen to 5" led hate regard for the view |

ot hers before petting your mrim |I'm never Ito .J 1...... ..... -



