; gchSeQOSSQXZ | 0902, 39
A- LEI EQQQQ LK
Al. Inits Policy statenent on Projects, the ANC naintains
that Mazi nbu and Dakawa will continue in operation for
sone years to cone, even though the ANC has been
| egal i sed.
i
A. 2. The reasons we give are that negotiationsr will be
protracted, there has to be irreversible politica
change, people are still |eaving South Africa- because of
the Natal conflict and, Eourthly, the facilities created
forleducation and training at Mazi nbu and Dakawa wi |l be
necessary until educational opportunities are created in
South Africa by a future denocratic government.
A. 3. The continuation of SOMAFCO will be relatively: easy
because the Mazi mbu Conplex is sel f-sufficient by and-
| arge and donors will have little difficulty in pledging
assistance for its future nmai ntenance and running costs.
A 4. By contrast, the donors npbst concerned with? ,the
devel opnent of Dakawa have stated that they are generally
speaking unwilling to provide new investnent for Dakawa.
The donors in question are DANI DA and Norway. Both are
willing to conplete ongoing projects and to provide
assi stance for nmintenance and running costs. Hovever7-i Tr-#--t-
their view, the continuation of sone ongoi ng devel opnent
wi |l be considered when the Dakawa Centre's future _
revised role and estimated popul ati on are provi dedT--a;:z:;-s;-S
A.5. An exanple of an ongoing project that could be affected
is the provision of a permanent water supply. The
Nor wegi an Gover nment has al ready queried the need for
i nvesting in the permanent water supply project which
will require punmping water from sone di stance outside the
Dakawa Settlenment. This was planned with a future
proj ected popul ati on of 5000. Norway feels that if there
will be fewer people at Dakawa because of the hNC s

| egalisation, then the tenporary water supply
arrangenents might suffice
A.6. Oher projects will be affected by the future size and
scope of the Dakava Settlenment, such as , the need for a
primary school, the extent of electrification, the nunber
of houses/villages, and so on
A.?. At a Special Treasury Secretariat Meeting held on the 8th
of April 1990 in Lusaka, at which Cdes GCswal d Denni s,
Al pheus Manghezi and Kaya Vanda were present, it was
agreed to Iimt the functions of the Dakawa Centre to
education/training and agriculture. A Sub-Conmttee was
set up to work out a detailed proposal. The Education
Secretariat agreed to fornulate a proposal which was
tabled at a Sub-Committee Meeting on May 23rd 1990. It is
entitled Proposal on Retainingv and -Restructuring ANC
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A 8.
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Educational Institutions in East )frica. Unfortunately,
the szeposal doeanhotuepzovi deei edetai ¥%edgi anal ys&s" MJf #’
proj ected changes and needs. The Sub-Conmittee Meeting,
however, made sone recomendati ns, which are reflected
bel ow.

The Department of Education Proposal says in-sumary that
a.

dozmitory accomodation for the SeCQndary Division

of SOMAFCO shoul d be increased by noving out prinmary
pupils fromtwo of the existing dormitories and

buil ding a new dormitory block for the Primary
Division, to cater for 400 pupils;

Bl ock 5, which is presently under- construction,

shoul d be completed; it will provide facilities for-
conputer studies, art and typewiting-cl asses;

the Primary and Nursery Divisions should continue as

at present;

the proposed Adult Education Centre should be built

in Dakawa for 300 |earners; g

the capacity of the Vocational Training Centre at
Dakawa shoul d be doubl ed; there should be 20,

i nstead of 10, trainees for the four trade skil

offered - plunbing, electrical installations,

bri ckl ayi ng and carpentry; /

the Education Oientation Centre (EOC) shoul d be
reorgani sed and its capacity intreased from 160 to

400;

it should provide upgradi ng and . counselling and
Channel students to SOVAFCO and the VTC

The Sub-Committee Meeting of 23rd May 1990 gave

consi deration to the aboxe Propoegl and made the

foll owi ng obsaxvationsz- ' ,

donors are unlikely to invest in a new dornmitory

bl ock at Hazi mbu; a decision on the building of a

new dorm tory bl ock shoul d be suspended rmuntLL_the. idr
future size of the Mazi mbu popul ati on 13 known;

the assunption that there will be 400 primary pupils
may have to be revised because nbst of the present
pupils will probably |eave for South Africa when

nmass 7 repatriation commences; therefore, the
continuation of the Primary and Nursery Schools wil |
probably have to be on a different basis because the
future Mazi nbu "Comunity" may conprise far fewer
people, mainly staff servicing SOVAFCO

after repatriation, nany of the existing structures,
such as the Kate Molale Maternity Centre, sone of

the Nursery and Day care facilities, etc, could be

put to alternative uses; therefore, new facilities

may not be required;

a decision is required quickly as to the main
educational activity at SOMAFCO, shoul d secondary
education receive priority? furthernore, should
SOHAFCO provi de speci al i sed secondaty- education or
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remai n a conventi onal ?EEEChdai y’ EChdbl ? the’ t heeti hg
felt that SOVAFCO shoul d provide 1000 secondary

pl aces; O

fol

e. donors are unlikely to fund the building of an adult
education centre at Dakawa; it is advisable to

arrange bl ock.tralnlng programmes for adult |earners
in various countries, such as Malaysia, India, etc;

5. UNESCO shoul d be requested to sponsor a consultancy
m ssion that will exam ne the future role of SOVAFCO
and work out a budget for 5 years; furthernore, the"

m ssion shoul d determ ne personnel needs and propose
an adm nistrative structure for SOVAFCO

g. the Meeting concluded its discussion by exanining
the pros and cons of continuing activities- at

Dakava; can it be made conducive for students and
trainees from South Africa? at present, it is

unlikely to attract people because of its rura
isolation, its lack of facilities and the dire
shortage of professional and admnistrative

personnel; the ANC has gi ven Dakava extrenely | ow
priority in the past and this is not likely to

change now that the Movement’'s focus of attention is
noving into the country;

B4 EEQRQQAL. Bl _EBQQE&I 5_DERAEI MEE

8.1. Now that a decision has been nade to |limt the functions
of the Dakava Centre to education/txainlng and
agriculture, the revised Dakawa Devel opment Pl an has to
t ake cogni sance of the follow ng factors:-

a. the future popul ati on of Dakava will probably not
exceed 1000 peoPle, nmade up as follows: EOO0 500
students, VTC 100 trainees, teaching, adm nistrative
and support staff for the ECG and VTC 150, Nursery

and Day Care staff 50, Agricultural staff and

trai nees 50, general admnistrative, naintenance,
security and other staff 150. This nakes a total of
1000. °

b. according to the Status Brief- on Construction
Programme dated 5/4/90, staff housing presently and
immnently available is/will be 1040, enough for the
projected staff.

c. student acconmodation available 15 45 at the VTIC and
160 at the 800, thus, there is going to be a

shortfall of dormitory accommbdati on of 55 for the
VTC and 340 for the ECC

8.2. The Construction Progranme as stated in the Status Brief
shoul d be inplemented except for two itens:-

a. the proposed plan to build a primry school should
be deferred until it is clear about repatriation
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the survey drillihg of borehole nunber one by the

Wem River and the purchase of pipes, etc, shculd be
deferred, if the present water supply is considered

adequate for a popul ation of 2000.

8.3. The Revi sed Devel opnent Pl an shoul d nake provision for
stores, a butchery, a shop, offices, a mechanica

wor kshpp, a _ clinic and recreational facilities

conmensurate with a popul ati on of 1000.

8.4. Tel ecomunications will probably be the nost expensive
devel opnent itemto be incorporated in the Revised

Devel opnent Pl an.

Q CONCLQSI ON

One of the conclusions of the Report of the Conm ssion one
Projects is that about 90% of adult cadres (non-students) wll
wish to return to South Africa when mass repatri at lon

comme nCBS .

This factor is crucial when ve revise the Dakawa Devel opnent
Plan and restructure our activities at Mzinbu. ; The
unwlllingness of donors to nake new investments for inmmovable
assets is influenced by this factor.

We, therefore, have to be realistic and continue with Dakawa
and Mazinbu in a way that is feasible. Since the inception of
bot h Mazi mbu and Dakawa as ANC Settl enents, except for the
Treasury and certain Departments, the NEC gave them Cezi sozy
attention, as a result of which they were plagued by_probi ensaa-"f--e;
of personnel shortage and the | ack of clear policy guidelines.
It is certain that when the ANC s Headquarters is firmy
based i n Johannesburg, Mazi nbu and Dakawa wi ||l be of even

| esser significance to the | eadership

Therefore, we should limt our activities and plans for

Mazi mbu and Dakava to manageabl e proportions.

M Ti kly

4t h JUNE 1990. 1






