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REVI SED 28 JUNE 1993

NATI ONAL EDUCATI ON AND TRAI NI NG FORUM | NETF!

FOUNDI NG AGREENI ENT ( DRAFT)

1. FOUNDATI ON AND M SSI ON

In response to the systemic crisis confronting education in South Africa. the chall enge
of education reconstruction for a denmocratic. nonmetal. nonsexist. and just South
Africa. and the need to devel op an integrated approach to educati on and traini ng which
will better serve national reconstnttion and the human. social and economc

devel opnent needs of South Africa. the stakeholders in education and training hereby
establish a National Education and Training Forum (NETF).

The nission of the NETF shall be to initiate. develop and participate in a process

i nvol vi ng education and training stakeholders in order to arrive at and establish
agreenents on:

" the resolution of crises in education

the restructuring of the education systemfor a denocratic South Africa; and

t the formulation of policy franeworks for the long tem restructuring of the
education and training systens

which are linked to the human, social and econom c devel opnent needs of South
Africa.

2. OBJECTI VES

In pursuance of its mission. the NET? shall urgently:

2. 1 Crisis

seek agreenment on how to resol ve education crises on which effective action can

be i medi atel y undert aken
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2.2 Transition

seek agreenent on the restructuring of the education systemfromits racially
and ethnically fragmented structure into an acceptabl e national system capable
of correcting inbal ances and of neeting the devel opnent needs ofa nonracia
denocratic South Africa.

2.3 Reconstruction

seek agreement on core values and broad policy franeworks for a future

system and on a process which will achieve an integrated approach to

education and training.

.dEMBERSI - 1 | P AND FUTURE PARTI ClI PATI ON

Participation in the deliberations of the NETF shall be determined by the Plenary on
the basis of recommendations nade to it by the Executive Commttee and with due
regard to the principle of inclusivity. The Executive Committee shall determ ne
eligibility for nmenbership on the basis of the following criteria:

3.1 Participation in the NETF shall be open to national stakeholders in education
and training.

3.2 Participants in the NETF shall subscribe to the content of the Founding

Agr eenent .

3.3 Provision shall be nade to accomvpdate further nenbers.

4. PRI NClI PLES

The Forum shal|l operate in accordance with the follow ng principles:
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S et
OO, WNE

Incluslvity

Participation in the Forumshall be inclusive of all national stakeholders in
education and training if they are a national body and continuously affected by
education and training policy.

Consensus- Sceki ng

The NETF shall be a body which strives to reach consensus.

Aut hority

The authority of the NETF lies in its capacity to arrive at inplenentable and
effective policies with wi de approval anpong stakehol ders.

State Responsibility

The responsibility for the nanagenent of the systemrenmains with the
governrent of the day.

Ef f ecti veness

The Forum shoul d be structured in such a way as to include all nationa

st akehol ders and yet be capable of effective decision-naking.

Transparency and | nfornmation

4.6.1 The NETF shall use all appropriate nmeans to ensure that it functions in
a transparent and publicly accountabl e manner

4.6.2 Every suitable opportunity shall be used to infonn the public of the
wor k of the NETF.

4.6.3 Parties to the NETF shall not unreasonably wi thhold rel evant

i nfonnation fromit.
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4.7

4.8

4.6.4 Unless nedia statenents arejointly agreed. any party/individual who

COni IDtiniCEIICS with the media should do so on its own behal f. and not

on behal f of the NETF.

Mandat i ng

The needs of the parties to the Forumto consult their constituencies

adequately and obtain appropn’ ate nmandates shall be respected. In this regard
parties to the Forum shall respect reasonabl e deadlines.

Accountability

The existence of the. Nli'l’F does not deprive any party to the Forumof its
freedom 01’ action in its own sphere of responsibility, or of its accountability to
the people of South Africa for the manner in which it carries out its
responsibilities.

FORM AND STRUCTURE

The need to be inclusive of all national stakeholders and yet be capable of effective
deci sions and action require that the Forum have a structure and procedures which
ensure rcpresentativeness and effectiveness. Accordingly. the Fonm shall be
structured as foll ows:

5.1

Pl enary

The Pl enaxy shall consist of all the stakeholders participating in the Forum

The Pl enary shall be the highest dceision-nmaking body of the Forum The

Pl enary shall have the right to del egate powers to the Executive Comittee or
other committees established by it. Al decisions of principle and policy nust

be ratified by the Plenary. The Plenary shall neet as regularly as required. but
not fewer than four tinmes per year
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5.2

5.3

The functions of the Plenary shall be:

0 to agree the framework of values of the Foruns activities:

9 to deliberate and seek agreenent on any matter relating to the M ssion

and bjectives. and to refer any such issues to the Executive Conmittee

for further deliberation by appropriate Wrking G oups:

9 to receive. debate. amend and/or approve neasures proposed by the
Executive Committee on the basis of subm ssions by the Wrking

G oups;

9 to nmonitor progress in honouring commtnents entered into by parties

in relation to educati on.

Executive Committee

An Executive Commttee consisting of representatives ofthe stakehol ders shall
be established by the Forum It shall be responsible for planning. coordinating
and driving the work of the Forum and for constituting and managi ng t he work
of the Wbrking G- Oups and meki ng recommendati ons to the Pl enary.

Wor ki ng Groups

The Executive Committee shall establish Wrking G oups through a process of
nom nations to investigate various matters referred to it by the Plenary or any
other matter which the Cormittee believes will advance the work of the Forum
Such Working, Goups can include specialists who are not nenbers of the
Forum The terns of reference. conposition and procedures of the Wrking
Groups shall be determ ned by the Executive Conmittee. which shall also
coordinate the work of the groups to ensure el Teetive and efficient use of
TCSOUTCCS.
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5.4

5.5

Chal rperson/ s

5.4.1 Meetings of the NEITF will be Chaired on a rotating basis.

5.4.2 The Executive Conmmittee shall be Chaired on a rotating basis.

The Secretari at

5.5.1 The Secretariat will be designated by the nenbers of the Forum

5.5.2 The Executive Commttee will direct the Secretariat for thc NETF.

5.5.3 The Secretariat will provide |ogistical and adm nistrative suppon to the
NETF and all its operating structures.

6. PROCESS

6.1

6.2

Agenda

Any pany to the NETF shall be entitled to table any issue for consideration
The Forumwi || establish procedures to deci de which issues should receive the
attention of the Forum and which issues would be better dealt with el sewhere.
Consensus

The NETF shall aimto reach consensus through investigation. reason and
debate on issues accepted for discussion. The Forumshall strive to reach
unani nous agreenents about | SSUCS under discussion. Should unanimty not

be reached the principle of sufficient consensus will be applied. Agreenents
reached by consensus shall be upheld by parties to the agreenent. Provision
shall be nade to record dissenting views.
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6.3

6.4

Li ai son with other Foruns

The XETF will |iaise with other negotiating. advisory or consultative foruns at
national . regional. local or sectoral level on matters of conmpn interest.

Pr ocedur es
The procedures to be followed by the Forumin respect of adm nistration and

substantive issues will be specified in an anncxure to the Foundi ng Agreenent.
7. FUNDI NG
7.1 The XETF shall establish an appropriate mechani smwhich will be responsible

for nobilisng and administering the necessary funds for servicing the needs of

the NETF in an effective. efficient and accountabl e manner.

7.2 Funds shall as far as possible be obtained fromlocal sources including the
State.

7.3 The NETF shoul d have total discretion over the use of its funds in accordance
with the founding principles and in pursuance ofits agreed work programe.

8. UNI LATERAL RESTRUCTURI NG

As a first step in the opcrationalisation of this Agreenent a Wrking G oup shall be
established to determ ne procedures and criteria for the identification of those aspects
of cducati onal restructuring which should be brought to the Forum for discussion and
agr eenent .



