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I ntroducti on:

The Political Education and Training Unit continues to be an integral part of the African
Nati onal Congresses organi sati onal machinery since its unbanning in 1990. Through the
efforts this unit the ANC has realized many of its progranme objectives.

This report covers work undertaken by the Political Education and Training Unit from
August to Cctober 2000.

A. Grassroots Training

These wor kshops could not be held during the period indicated in our project

proposal due to the preparation work undertaken for the NGC.

Post the National General Council the ANC convened a strategic planning nmeeting of

all key national and provincial inplenmenters. This strategic planning exercise

devel oped a conprehensi ve programe of action for the ANC

Trai ning of branch representatives, which included Chairpersons, Secretaries,
Treasurers and Branch Political Education Oficers, comenced in August 2000.

Content of Training:

Political Content:

The two political inputs that contributed to training were based on discussion
docunent that were presented for discussion at the National General Council viz.

o Tasks of the NDR and Mbilisation of the Mtive Forces

0 ANC- Peopl ets Movenment and Agent for Change

These two papers assisted to contextualise the role of the organisation, the character
of its nenbership and the tasks and chall enges that face the ANC to ensure that the
transformation process is accel erated and gaining a decisive victory in the
forthcom ng Local Governnent El ections

These inputs assisted in devel opi ng an understandi ng when dealing with

organi sational challenges at a regi onal and branch | evel.



Skill's Training:

This part of training dealt mainly with the role of the branch in the life of the
conmmunity within which it functions and also with the roles of the various officials
within the branch

V DProgramme Flaming for the Branches in the Context of the overall ANC PoA

V El Canmpai gn Pl anni ng - devel oping an Action Plan of |nplenmentation

V Dinteracting with other Cormunity Organisations - Networking and branch

out reach

V DLocal Governnent El ections Preparation

V DFund Rai sing

V El Branch Managenent (f 1nanci al and administrative)

The unit hopes to conclude all grassroots training by the 2nd week i n Novenber

B. Provincial Political School Programe

The unit has inplenmented this programme with the follow ng objectives in mnd

0 To devel op a cadreship that can assune the | eadership at a provincial and regi ona

l eve

0 To ensure that through this conscious approach that the necessary skills are devel oped
to enable and ensure that the transformati on processes are accel erated

0 To devel op a | eadership that understand the inportance of managi ng the organisation
through its own transition

0 To ensure that through this capacity building exercise that individuals will give both
political and noral |eadership and direction to the organisation

0 To create a cadreship that will assist in ensuring the political education programes
are on going at a branch and regional |evel.

To date the unit has ensured that provincial political schools have been conducted in al
provi nces. Attendance has included mainly the regional |eadership (RECs), MPLs and
counci |l | ors.

The hrst part of the provincial political school programme with the foll ow ng aspects;
h ANC H story and |deol ogi cal Foundati on

Pre Col onial South Africa

Col oni al South Africa and the Wars of Resistance

Formati on of the ANC

Emer gence of the Apartheid State

Evol venent of ANC | deol ogy

Col oni al i sm of a Special Type



) The ANC Strategy and Tactics

0 Character of the ANC

o The Role of the Mdtive Forces

0 The National Denocratic Revol ution

0 Chal | enges Faci ng the Movenent

Race, O ass and Gender

Power and Hegenony

| mpact of dobilisation

Hi storical and Dialectical Materialism

WW

This nodul e attenpted to ensure that all participants approach future nodul es of the
political school programme with a conmmon historical and ideol ogi cal base. Al
participants at these schools were also trained in aspects of methodol ogy and approach
which they are to enploy as the provinces begin to take this process to regional and
branch | evel s.

Senior AN C | eaders fromthe National and Provincial Executive Conmittees, Veteran
and MP5 assisted in the presentation and facilitation of discussions.

Total Conbined Attendance for all Provincial Political Schools: 603 participants
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