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Dat e

Qur rat.

Your re’.

31/! 5 MARS 1988

The African National Congress - ARC

Lusaka

ZAMBI A

Att: Education Departnent

07 March 1988

3130/ SASZB/ kae- 28

Dear Sir.

COURSE | N HANALYSI S AND PLANNENG OF DEVELOPMENT PRQIECTSh, AT

THE | NTERNATI ONAL SUMVER SCHOOL, UNI VERSI TY OF OSLO

The ANC is hereby invited to submt candi date applications for the course
"Anal ysis and Pl anni ng of DevelOpnent Projects” which will be held at the Inter-
nati onal Sunter School of the University of Gslo from25 June to 05 August
1958, in 0310.

Pl ease refer to the encl osed donuneht which gives an outline of the course.
al so encl ose a brochute which gives nore general infornmation about the 155 at
the University of 0910. (Qur course wee unfortunately set up too late to be
included in the 1SS brochure, but does all the eene formpert of the regular
1988 1SS/ Ui o programrel .

The course will have its enphasis on economc and finance; applied at the
project level. But also other aspects of project evaluative and planning wl|
be included. The course will be general in the sense that the subjects, theory
and net hodol ogy taught will be independent of the sector the project is in
(water, energy, social infrastructure, etc.). However, we wll gear the
practical case studies towards energy projects in devel oping countries.

The course participants should ideely work and have experience as project/

pl anning officers or policy makers. It 15 535 e pre-requieite for the partici-
pants to have an acadeni c background in economics or finance. Myst participants
wi || probably have training and background froma different discipline
(technical / engi neering, social, etc.). W think that lack of formal training
coul d be conmpensated by thorough rel evant practical eXperience. The point is
that the course is tailor made for people who are in a work situation where
they woul d benefit fromacquiring additional skills in applied econom cs and
finance in order to better performtheir project or policy work.

The course it offered and operated under the auspices of the University of
Gsl o. The practical course preparation and managenent is done by us. and the
course is set up in cooperation with the SADCC Energy sector. Mst of the
partici pants are fromthe SADCC countries, working in varicue Governnent or
per ast atal organi sations.
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| am convinced that this course would be nost Suitable for appropriate staff
fromtha ANC. The contents and the aim of the course should be ideal for your
organi sation. The fact that the fellow partici pants would be ot her SADCC

nati onal s or Norwegi ana working with devel opnent issues. would provide a
canductive context for the course which | think participants fromyour side
woul d find very positive.

The course gives formal academic credits, and the successful participants will
be given a Dipl oma

unfortunately, this invitation reaches your organisation in a late point in
time. The Application’s deadline is the 31 March 1968. WE woul d be nost obliged
1f ANC as soon as possible and before the application deadline, ceuld indicate
to us by telex whether yen find the course interesting ana whether you wl|
present any candi date applications. The applications thensel ves we do not need
until April. But froman administrative point of viewit is essantial that we
recei ve your principal response this nonth.

There are limted nutber of schol arships available, that will cover travel to
and from Norway, stay in Norway, and the course fees. It is essential that
ANC s principle response is received within the deadline so that this can be
taken into consideration when the allocation of the schol arships is being done.
During ny years in Luanda | was at some occasions inVolved in arranging for
menbers of your organisation to attend |1SS/ U O courses. This was a positive
experience both for the University of Gslo, and | think. for the students fron
the AKC. | therefore hope that you will take this opportunity to follow up by
proposi ng candi dates al so this year

Pl ease Send nme a telex at Norway 78452 hifab n, or phone Norway t 2 t 52 41 50,
for further information or clarification. You could al so contact the Norwegi an
Consul ate in Luanda. which can give you information, and which will help
passi ng on your Applications to us in Norway

Si ncerely yours,

NORCOESULT | NTERNATI ONAL 5. 8.

)11

5d: 93m 9.4 :71 /

Klaus ' Endre en

Pet r ol eum and Ener gy

Resour ces Managenent

cc: The’ Resident Representative, ANC

Luanda, P.R ANGOLA

Ner vegi an Consul ate

Lusaka, ZAMBI A

Nor wegi an Consul ate

Luanda, P.R ANGOLA

Encl osures: - Course brochure
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COURSE TI TLE

"Anal ysis and Pl anni ng of Devel opnent Projects. Wth an Energy Bias".

TI ME AND VENUE

25 June - 05 August 1988.

The International Sumrer School, University of Gslo, (GCslo).

COURSE OBJECTI VES

The course’s participants will be people who work in the field of policy
maki ng or are in project planning functions. Participants should be
recruited fromthird world countries (the majority) and from Norway (some
few only).

Participants will have a degree in a technical or social subject, but no
formal economic training. However, they must have been confronted with
practical economics in their work situation

The course will aimat giving the participants a better understandi ng of
econom ¢ and financial project analysis, planning and nmanagement. It will
have a bias towards energy projects.

The course will take departure in Economic theory, with a persPective to
pl ace the project work in an overall socio-econom c context.

The financial dinmension will first be discussed in a theoretical framne-
wor k. Thereafter one will go through the financing fornms and nechani sns
currently being used for devel opnent projects.

A enphasis will be placed on the link and differences between the
technical, adm nistrative, financial and econom c dinensions and criteria.
The course will have a practical aim and one will include quantitative
nmet hods that can be used in an operational work context by the partici-
pants after graduation fromthe course.

Frequently, project analysis and planning tend to concentrate on the

i nvest nent/starting-up phase of the project. The syllabus will discuss the
Iinking of the investnent phase with the operating phases of the project.
Al t hough the course will concentrate on anal ytical and planning aspects,
some attention will also be paid to practical project managemnent.
Particularly, the linking of planning with inplenmentati on managenent.
Consi deration will be given to the operation and mai ntenance aspects.

An integral part of nodern operative project analysis and planning is the
use of the conputer tool. One will therefore integrate the use of PCs in
the course, by presenting relevant software and PC solutions to practica
proj ect work.
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SYLLABUS STRUCTURE
The Macro- Econom c Setting
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Devel opnent Economi cs

The aimis to place the project in an overall, national devel op-
nment econom ¢ context. One will touch sonme alternative schools
of thought as to devel opnent strategies. The role of energy in

the devel opnent process will be di scussed.
I nt ernati onal Econonics
The national econony will be placed in an international context;

illustrating the possibilities and constraints to nationa

devel opnent efforts arising through the international economc
links, with particular enphasis on trade and debt issues.

Mar kets; Prices and Costs

The participants will be given an introduction to key mcro-
econom ¢ theory outlining various market structures and the
resultant price and cost effects. The concepts of average and
mar gi nal costs, will be highlighted.

Proj ect Analysis and Pl anning

The Concepts of Econom cs and Fi nance

The difference and interplay between Econom cs and Fi nance wil|
be presented, at the level of concepts and ideas, and placed in
the devel opi ng country context.

The Fi nancial Anal ysis and Pl anni ng

This topic will explain the objectives and format of practica
project financial analysis and planning. The topic wll
concentrate on nethodol ogy and techni que.

The Econonic Anal ysis and Pl anni ng

The presentation will develop the practical nethodol ogy used in
econom c project work, with a view to anal yse project costs and
benefits (direct and indirect) in a quantitative nanner, to

soci ety.
The Organisational Setting
The project will be placed in the institutional context, with a

view to stress the need for an organi sati onal perspective in the
proj ect work.
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2.5 Operation and Mi ntenance

A maj or weakness in far too many devel opnment projects, has been
the lack of attention given in the planning phase to the aspects
of operation and mai ntenance. This presentation will denonstrate
an anal ytical and structured approach to these aspects of the
successful devel opnent projects.

2.6 Manpower
The availability of adequately skilled manpower is of instrument-
al inportance to the devel opnent projects. One will under this

topi c denonstrate the approach to the problemin the way of
anal ysing the need for, and dealing with various solutions to
the supply of required manpower.

3. Financing Devel oEment Projects

3.1 Project Presentation

The financial ingredients in, and the format of, the "bankabl e"
devel opnent project will be discussed and denonstrat ed.

3.2 Financial Sources

This topic will deal with the various international financia
sources avail abl e for devel opment projects. A discussion of

| ocal finance, in terns of nmechanisns and forms, will be

i ncl uded.

3.3 Financial Terns

One will review the various types of terms relevant for project
financing, and discuss their inportance. The presentation wl]l
al so include sone technical aspects, and will be negotiation
ori ent ed.

4. Managing the InEl erentation of the Project

4.1 Project Oganisation

The presentation will discuss alternative ways to how to

organi se the inplenentati on of projects.

4.2 Managenent Tool s

Key managenent tools will be described and discussed.

5. Technical Aids

Topic 5 will start at the same tinme as topic 1, and run parallel to
the other topic throughout the course. No prior conputer know edge is
required. Much of the case work will involve the use of the PC.
3130/ SAS4AR/ kae-01
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5.1 The Rol e of the Personal Conputer (PC)

The financial role of the PCin the context of analysing,

pl anni ng and nmanagi ng the inpl enentati on of devel opnent
projects, will be presented, at the a practical |evel.

5.2 Useful Software

A coupl e of comon software packages, with particul ar rel evance
to the topics dealt with in the course, will be presented and
denonstr at ed.
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