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ie¢ OBJUCTIVES

The prorosed Children's Centre will provide fascilities for 230
pre-gschiool children.

froadly speaking the objectives of the Tentre are:

- To vrovide the facilitiee and a progranve for the care and
early sducation of our childrexng

- 7o enable mothere to pursue their educational, rroductive und
roditical activities on behalf of ocur orsanisations

-~ To encure (at nursery schoel level) that our children Yorn in
exile do not grow up ignorant of their country and its culture}

- 70 begin to develop & programse for the provision of child care
services on & national scsle in a free “outh ‘frion,
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in existing house (of the former sisal estate) at ‘azindu las
been converted for temyorary use as a primary and mursery achool,
providing day care facilities for 60 primary and 6C nursery
schoel childrens This is already overcrowded and will soon have
to enrel more children,

“dmilarly, a house in Yorogoro has been equipped as a temporary
day care creche for cohildren under three ycars of age.

Soth these projecte are fulfilling cur reeds temporarily and are
sorving oo pilot echames {or the new Children's Centre, !uch
experience has already been gained, staffing needs identified,
and so one '

In addition, and separate from the ¢ ild care centre, tiree hos=
tels are under construction which will rrovide accommodation for
36 single mothers durin, and after proesnency until the children
are ten months old, when they become elegible to attend the
Thildren'es Centre.
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Tlanning deeisions have been made complex by the difficulty in
assessing the exact necds of the Centre, Tor example, it i
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difficult at this stage to detormine how muy of the children
will be in day care and how many will reqguire residential cares
This decision in turn affecte the type of health care, the size
of siok bays, eto,

“imilarly, the fact that a "programme” is yet to be developed
affecte other aspects of the planning, for examrle, whether th
grours will comprigse mixed nge srours or not,

To overcome some of these rroblems, naxisum flexibility has been
aimed for,

n the bagis ¢of the objectives outlined abeove and because of the
high staffing requirements, the overall planning is gearad to
serve the needs of the staff (in easing the workload) as well as
those of the ehildren, '

- The desiyn is based on the construction methods already implee

mented on the rest of the school site,

"lans are now belng detalled Tor construction to start in August,
1081, .
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Construction will commence on the oreche units, which are presente
ly our rost urgeant requirement,

Bngio construction materials will be obtained locall:, e3¢ al=

uminiuwe roof sheets, treated socftwood reoofing timber, harwoods

for joinery, cement for concrete blooks produced on site, chos

it will be neceasary ti import all irommongery (hinges, latches,

- locksets, eto, ), sanitary ware, kitchen equipment as well as wall

tiles, floor tiles, paint, louvre glass, aluminium mosquiteo gause
wire, coffee tray wire, all electrical wirdng, fittings and equipe
ment o |

‘t this atage 1% is imposaible to provide a more detailed list in
terms of quantities and sgrecifications as these will depend on the
detailing and finalising of plans now on the drawing board,

The proponed ‘hildrents Centre will cocnsiest of a creche for LC

(€0 waximum) children aged between 12 monthe and 3 years, and &
nursery school for 144 children from 3 - & years cof ages Adminise
tration, Pood "reparation and ‘ealth Care will be shared Ly oreche
and nurserye




consisis of five Units each caring for 16 (1€ maximum)
Tach Unit has a grour playroom, covered terrace and gare
den, a bedrcom, balth and toilet facilities, a staff changing room
and a small kitchen for the provision of fruit, drinks and snacks
onlye

An additional room is provided for use by night duty staff or for
pomecna %o live in (in the case of children in residential agccomroe
dation)e

The oreche units can thus be used flexidbly as rosidential or day
care units, because the rrovision of a bedroom is rnecessary for

Sghool consiste of three day care units and three
amite each accommodating 24 ehildraens

The day core units comprise a group playroom, covered terrace and
garden, shower and teilet facllities as well as staflf changing
reome In the aftornoon siretchers or foam rubbers ean be plaged
for the children t¢ sleer one

The residential units ere identical to the day care units dut
include additionally a dedroom tract and a night duty (or liveein)
IOCHe

The !lursery Units are groured around a cultural centre which ine

ciudes heok and rmusie library a2z well as gsneral rescurce contre.
A hall for large-scale activities (dance, theatre, films, 2tec) is
aleec lanpeds

A central kitchen suprclies food on trolleys to both creche and
nureery units, ay care nureary children e¢sn take their reals in

the "cultural centre" to aveid flies in the group play rooms dure
ing ths affernson nay.

An adninistiration blook and a sick bay unit completes the complexe

The cenire could be extended later by two day eare or residential
mi-t{;.

“eparate stafl accommodation will be nrovided opvosite the Centre,

Se APTROXINATE

The following coet estirate (wee Tag: 4) is only approximate,
firstly because it is based on the enclcoed skeich scheme (leo=
ember 1500) which is uot final; secondly current building costs
in Tanzsaniz are over 4000 # and ocur entimate ip based on oupr
07;2 building costs, presently thought to be in the region of 3500
/M.

“pencer !lodgson
NC ¥oregero Technical Committees




A} APPROX. COST | TOTAL COST
(TANZ, shs)

Vs
35
300
35

TOTAL AF

5 Creche Units @ 160 m2

3 Day Care Nursery Units @ 145 m2

1,522’500

e
@ 245 m° 735 2,572,500

Cultural Centre

Kitche n/ D1 ning/ Administration

- 1 ,750’000

00
00
00

Covered Walks and Verandahs

10,820,000

APPROXIMATE COST PER CHILD: TANZ,. $s40,000

The above total excludes furnishings and fittings, estimated at 12%
of construction costs, i.e. Tanzehl,298,000.




