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The Report of the Conmigsion on Adiidnistration Structures.

The aim of the Commission was to look into the present'and
proposed draft structurcs, to zain insight into the proposed
urmltu'Wlth a view to coming up with one viable draft suited
t0 the needs of the Dakawa Developucnt Centre, After a tho-
rough discussion on the present structurc governing Dakawa,
it.was felt that the present structure has a number of defi-
ciencies: | | |
(a) the duties and tasks of the two main bodiés -
- Z2PC and the adninistration were not cleurly

defined, thus lecding to friction and confusion
between theg.,

(b) the fact that thcse two main bodies were runhing,
~parallel and that there was no Proper coordina-
tlgn.between.the two, created undue problems 1n '
the running of the centre.

- The general -feeling was that the nature of the present stru !
cturc was such that the problems will always recur if left to
function in its prescnt form. Further the existence of the
Directorate based in.Mazimbu.was anothecr source of problcns
In this regard, it was agreed that Dakawa Development Centre

le The structure should be modelled in such a way that some members
serving in it should be elected while others should be appointed.

2e People should be taught to exercisa'their rights responsibly.,

3« Cadres who arc to leadeDakaw’ should. go for administrative and
- other courses. '

4. The structure, rather than stifle, shouvld facilitate communi
cation between various bodiecs. '
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5 The’ dcpartment falling dlrcctly unacr HQ, eg Natlonal\zzggzi;;g:>

would not beg gkgiijgiwéaﬂrupor \;9 thcﬂi%gil struqﬁ%ggéﬁbut ¥hﬁ&yﬁﬂqu
IMN—C s N2 \ . :

would pdrthlQ te 1n.the polltlcal aaﬁlﬁltluﬂ*OfTEhC Zdnc.a%'Thﬁ;th?tw_
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Discussion on the 6 drafts.
4% hand were the Tfollowing proposed drafts:
(a) The propost_,d draft from the REC

(b) The pr0posed draft from the NORPLAN _ .
(c) 3 pr0posed draftu from the papcrs prusbnted Ly comradc Enos

(d) [ proposed draft from.the papecr proscnted by couradc O. Denn;s

The NORPLAN draft was discussed, It was the feeling of soulc

comrades that Iﬁ.kavvg was not yet rcady for such a structure, .
1t could only be implemﬂntcd 1t wag felt, as the comiunity grows

and suggested villages are complcte =d .. Furthey, the plan does not

lnclude political structures. Howcver, it was noted that the -

proposed structures dld not diffcr vbry.much.W1th that drafted
by comrade Dennls._

The draft of ‘the RPC was ﬂlso digcusscd but even here it was
felt that it was not suitable to thc conditions of the rcgion.
llenbers of the RPC motivatcd for the draft, pointing'ouﬁthat
1t was even treated'in.units 1n Dalkawa ' | |
Conmrade. Enos presuntua his papcr on proposals for udalnlstratlve
and political structuc for Dakawa, ‘/hile the camu1851jn agreed

that the draft progo als were attrective and thorouuﬂ, it was
iclt that they had somc fl ws, The dircctor, it was felt, could
not be above the ZPC. It was also notcd that the ZPG- eﬁu;&*not“”'
bec placed in the samc level with other. commlttees sucb ags DMD
S0C /VIe em (sec paper 2-3) | pie
The draft of the structure proposcd anéapresented by Conmrade
Dennis was next discussed. Even hore ~the thorough discussion
wgs held. At first there were conflicting vicws on the draft,
Some felt thatrsame ?fbblems encountered 1in thefpreant‘atructure
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governing Dakawa will invariably be encountered because of the .
fact that the administration and the political body were running

parallel, Comrade Dennis was invitcd by the comaission to
clarify on a number of points in the draft structure.

A 1ot of time was spent in weighing the pros and cons of 211 the
proposed structurest fhe idea was to try and come up with a suit
able structure which will be of vealue specifically to the comat-

nity in Dakawa,

At the end therc was a concensus that the draft by comrade Dennis
. be adopted with relavant changcse

(2) The political Units, it was felt, should not fall under
the Town Clerk's Committee but should be the concern of
the 2PC.

(b) Elected members of the Dakewa Municipal Council should
appoint the Chairman or Mayor as he/she might be called,

(c) The DM would clect the Town Clcrk's Committee which will
in turn appoint the leaders of the 5 sub-committecs,
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It was further suggest that the z2YC, the ZWC and the Z2PC should
be represenved in the IMNC. The tasks of the ZPC and the DMC,
. it was suggested, should be clearly outlined,
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