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\ A/S NOREMCO
CONSTRUCTION

ANC - Mamtenance scheeme: Mazimbu and Dakawa.

xtent of cleaning up, catching up on lacking maintenance and repairs
due to vandalism. NOREMCO's proposal:

The works need to be carried out in two stages:

1. Crash programine to make the premscs ready for a handig over
seremorny.
- Planned process to go through the settiements i order to make

all mstallations i good workmg order, mamtamed to a standard that
could be expected according to agreements with the donors.

As there s extremenly shori time for the crash programune, all works before 03/07/92 will
concentrate on presenting the premises fo an acceptable standard. At the same titue, ihe work
presented so far will form a picture of what the donors and the Tanzaman Goverumnent cac
expect from the ongomg mamtenance progranime. As such, the mainienance works should ol
mtroduce a standard that is better than ANC has been hiving with. It 1s, however, mevitablc
that some previousiy unpamied surfaces will have to recetve pamt, beeing the cheapest way

of camouflagmg damages/stams to previously untreated surfaces.

11 must also be recognused that ANC is handing over scitlements that have been inhabitaied
and uscd. A certamn wear and tear must be accepted (is accepted ), and we should aing at
presentimg e premuses: ;

Tidy and clean.
All tecnincal mstallations in working, order. -
All roads free from poibigles, F;nwe] roads graded.
Al drains cleaned up:<Concrete lined drains free from growih, and
s cartiy drams cleanetl for undesirable rubbish and vegetation.
Splash aprons o be tided up: Bordcrmu to be supplemeated and - e
altened, rubbish waleades & be reinoved, totich up with new chippiies.
Al roolts reparred {or leakapes.
All external tunber structures weated with wood prescrvatives,
preferably also with a coat of paint to camouflage lacking previous
maintenance.
All mosquiio gauze wntact. with the protecting coffee tay wire.
All windows cleancd and given onc coat of wood stam Lo
carmoullage tmscolouring and siams.
All windows to have the lackig h)uwu ;:,Id.ss whcn L,vcntlm!’y
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Doors 1o be repaired and replaced if seriously darnaged.

Emulsion painted walls to receive one coat "touch up”.

O1l painted walls to reccive paint according to agreernents after
mspections.

All toilets to have proper treatinent to all surfaces, windows and
doors to be repaired properly.

All sandtary nstallations to be repaired, refixed, after the extensive
damages/vandalisin. All should be working order.

Kitchens to be cleaned and inspected, specialist personuel to be
brought iu for repairs.

Specifically for the seremony of handing over:

Stage walls to be repared and painted.

Necessary cleantng in the roof structure.

Tidyng up in the surounding arcas: Grass., diiches, drains and
splash aprons. All external timber (o the neighbouring structures
to have a coat of wood preservative, if needed, and a coat of
black paint.

Tidying up inside all buildings, wash walls and floors to the same
standard as now displayed in unit 06 and primary school.

This proposal to be presented and discussed at the ieeting Wednesday 17/06. Result to be
the basis for the overall timeschedule for the whole maialenance scheeme.

Morogoro, 16/06/92 -
\“"'-——-—-.. & A R I X ‘-
Project Manager. :




