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ANC‘, — Maintenance schecmc: Mazimbu 11nd ?I)aka.wa.

Extent of cleaning up, catching up on lacking maintenance and repairs
due to vandalism. 'NORLE.M('I()'S proposal:

the works need to be carried out in two stagcsz

I. ('mslI progmnnnc to make the premiscas lead} tor a handing over

scxcmony.

2. lf’lal’mcd process to gt) through the. settlement}; in order to make.

all installations in good working order, maintained to a stzmdard that

. could be expected according to agreements with the donors.

As there is cxtrcmcnly short time. for the crash propyamuic, all works before 03/07/02 will

concentrate on presenting the. premises to an acceptable standard. At the same time, “IL: work

presented so far will form a picture of what the dO'l'IOl‘S and the 'l‘anmnian Govcrmncnt can

expect from the ongoing ItIaiIItcnancc prognuumc. As such, the. maintenance works should nut

Introduce a standard that is better than A'N'C has been living with. It is, however, II‘IatvitabII:

that some previously unpainted surfaces will have to receive paint, bceing the. cheapest way

of camouflaging dumagcs/stains to previously untreated surfaces.

It must also be recognised that ANC is; it‘dildil'lg over scttlijIcrIts that have. been iI'IIIIIIIII'uch

and us III A certain wearand tear llllltil I'Ic accepted ( is accepted I. and we should aim :th

prcsmting the prcmisIa. ‘

Tidy and clean.

All tecxnincal insmllatiomIII workinu,Iwgnlcr ' _ - .
. All roads tIcc fIIIIII pothp’es grave] 10Ids graded.

' All drains: clchcd up‘: '(()litirctc lined IlIIIIIIs free from glowth :IIIII

. . ; . cIIth IlIIIiI'Is cloanIed {III undesirable rIIbbish and vegetation.

Splash aprons III III- tIIIIcIl IIp: Bordering tI>I_I-. sup Icnwntcd :UId ,M

aligned ruhhkltIIIIIt‘aw..x Q; be removed IIIII'ClI up wIlh IIIw It-IIII: piIIgz-s

All mots; IupairIII I'm leakages

AI] extt:Ina! tiIIIbCI stIIIcturcs nczttcd with wood presumtivcs, and
preferably .1180 with a coat of paint to camouflage lacking pIcIIIous

maintenance.
All mosquito gauze Intact. with the protecting collcc tIIIy \Iv rc

All windows cIcIIIICII I-UId given ()IIC coat of wood stain to

IzIIIIIIIIIII-Ilge Inisculuuring 'Illld stains.

All windows tn l'I:-l\"t.‘ IIII: lacking louvre glass when cv “

handed over.

All doors to receive ,Imc coat of wood s
7 Ceilings IQ recicvc om: coat of cmulsi"
~ I
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Doors to be repaired and replaced if seriously damaged.
Emulsion painted walls 10 receive one coat "touch up".
Oil painted walls to receive paint according to agreements after
inspections.
All toilets 10 have proper [rcatu'zcnl to all surfaces, windows and
doors to be repaired properly.
All sanitary instz'xllations m be repaired, refixed, after the extensive
dm'nages/vmdalism. All should be. in working order.
Kitchens to be cleaned and inspected, specialist personnel to lie
brought in for repairs.

Specifically for the scrcmony of handing over:
Stage walls 10 be repared and painted.
Necessary cleaning in the roof structure.
'.‘idy.ing up in the surounding areas: Gmss, ditches, dmins and
splash aprons. All cxtemal timber 10 the neighbouring structures
to have. a coat ofwood preservative, if needed, and a coat of
black paint.
Tidying up inside all buildings, wash walls and floors to the same
standard as now displayed in unit 06 and primary school. 

This proposal to be presented and discussed at the meeting Wednesday 17/06. Result to be
the basis for the ovemll timeschedulc for the. whole. maintenance schceme.

Morogoro, 16/06/92 -
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