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REBUI LDI NG A LEGAL AFRI CAN NATI ONAL CONGRESS WOMEN S

ORGANI ZATI ON | N SCQUTH AFRI CA

| NTRODUCTI ON

The unbanni ng of the African National Congress and of other
denocrati c organi zati ons has placed before our entire novenent
the chall enge to re-examne our strategies; our strength and
weaknesses as well as our nethods of work.

Thr oughout the years of illegality, the wonmen, in their various
denocratic formations, but significantly in conmunity action
have provided a powerful force in opposition to apartheid. Their
| ocal and regional formations have given i nmense strength to the
Mass Denocratic Movenent. Their organi zati onal strength within
the unbanned ANC wi Il ensure the sustai ned dynam sm and

organi zati onal strength of our mnovenent.

The new situation demands that the ANC Wonen.s Secti on
re-organise and transformitself into a popular and dynanmic force
in the formof the ANC Winen’ s League. The League should draw
into its ranks the nost oppressed wonen who live in the rura
areas and all the Bantustans. Wirki ng wormen, church wonen,
students, academ cs and professionals; young and old wonen of |,
all races and creeds should find a confortable home in the ANC
Worren, s League. Their emanci patory aspirations will be net by the
League, s adherence to the basic principles, policies and
programre of the African National Congress

The African National Congress has commtted itself to a united,
denocratic future free of race, gender and other fornms of
discrimnation. In general, it will be the task of the ANC
Worren, s League to ensure that the ANC Programme addresses
correctly the particul ar needs of wonen. The League wil|

hi ghl'ight all forms of discrimnation agai nst wonen; pronote
affirmati ve action; nonitor inplenentation in all areas of human
endeavour and initiate appropriate research anong ot her
activities.

WORKSHOP OBJECTI VES

The NWEC wor ki ng group which net on 11th February 1990 revi ewed
these fast noving devel opnments and deci ded that the tasks ahead
require a nmuch broader consultation between the NWEC, and

regi onal representatives frominside the country and those in
exile. This consultation will take the formof a workshop whose
mai n obj ectives will be as follows: -

1. To re-exam ne our tactics;

2. To assess our strengths and weaknesses inside and outside

3. To re-exam ne our organi zational structures and nodes of
operation. inside and outside.
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It is recormended that this workshop be preceeded by | ocal and/or
regi onal discussions on inplications for the ANC Wnen’s Section
of the unbanni ng of the ANC.

| mredi ate and practical goals to be achieved by the end of the
wor kshop are as foll ows:

-A Programme of Action for Re-building the ANC Wnen’ s

League upto Decenber 16th 1990 (ANC Nati onal Conference)

-A Provisional Constitutional Franmework O The ANC

Worren’ s League (A proposal);

-ldentification of a Working Group for Mnitoring the

i mpl enentation of the Programe O Action

DYNAM CS OF THE WORKSHOP

The workshop will enconpass the diversity of subjects relating to
the mobilisation of all South African wonmen; Such as the history
of the ANC wonen’s organi sation inside and in exile; Current
situation (strengths and weaknesses); inplications for |ega

nobi lisation; relation of the ANC wonen’s League to other
denocratic wonen’'s formations and the rel ation between the ANC
and the Wonen' s League.

There will be plenary sessions where formal presentation will be
made. Each presentation should ideally take 15 m nutes, foll owed
by 30-45 minutes of discussion

Pl enary presentations will include:

-Do we need a Wnen’'s League In the African National Congress:
Positions for and Agai nst (ANC National Organiser plus 2)

-Winen in the ANC. A Historical Note (Sisulu and N obe)
-Mobilisation of Worren in South Africa: Strengths and Weaknesses
and new tactics;_ (Paper FromInside and Zunm)

-Provi sional Constitutional Framework of the ANC Wnen's League
(A draft docunment for discussion)

-The Wy Forward: A Draft Proganmme OF Action

-Winen and Economi c Devel oprment: Wbnen must participate in the
debate on Nationalisation and wonen’s place in a future economc
or der.

Participants frominside and outside nust prepare for substantive
participation in all these subjects. The steering Conmittee W11
deci de on actual presenters.
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PARTI Cl PANTS

Only ANC nenber s

gi g NZEC 3: 2%?erg, representatives from ANC regions inside and
me 3 1n exile, resource ersons and . | ' "’

by the NVEC Secretariat p lnvltees 1ldent 1f led

Al'l participants will be given tasks, as necessary, to facilitate
the success of the wgrkshop; paper preparation, rappoteur

chal r-persons, steerlng committee participation etc

Details of location, duration, accomopdation, travel etc will be
conmuni cated to participants by the rel evant National Wnen's
Secretariat comittee

COMMUNI CATI ONS .

uld be addressed to.

Al'l conmuni cati ons

2A 45390

ANC tel ex No.

5 Box 31791 Lusaka, Zanbia

Post al addres

CXO Admini strative Secretary (ANC W. Wor kshop)
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Dear Conrades. 2.7 ,, y. "1

Allow ne also to welcome you to this very historic gathering.

We have net in the past and shared views on how to gal vani se the
mllions of our wonenfolk into action as part of the #Drces
engaged i n struggl e agai nst our cnmopn eneny. |,

We have net on several occasions and pendered ever ways that
could ensure the strengthening of our denocratic organizations.
But today’'s neeting is unique. W are here assenbled to chart a
way that will ensure the building of our Movenent’'s Wnen's
League as a guiding force at the head of alloeffarts to white in
pur paseful action our South African Wrmen.

V This task is an inportant component part_of our current ef%ort5
to build a strong and vi brant ANC within the borders of our
country.

Hi story has placed a heavy responsibility on our shoul ders. The
task we have to tackle is ominous. W should at all times be
aware of the fact that the decisions we shall take over the next
vfew days are to determine the fate at our struggle - a struggle
in ;which to many have ;suffered and ;even paid the ;ultimte
price.

We shoul d recall that $or many years after its formation, wonen
did ;not enjoy full and ;equal status with nen in our novenent.
Their role was purely seen as supportive. This tendency changed
to sone extent in the latter days of our novenent’s |legal ’

exi stence in no small nmeasure due to the ef$arts of.the ANC
woren’ s | eague . -

We believe that National Liberation will only have true neaning
if it is acconpanied by far reachi ng changes in ;gender
relations. _We believe that the extent to which wonen participate
as equal partners in our novenment is ;a reliable index of its .
political devel opment and maturity. ' 'h'i

Qur novenent situates the issue of enancipation of the Seethhl
African worren within the broader struggle for National’ y a

Li beration. This attainnent of this noble ideal wshgul gg5ai h
nevert hel ess not be seen as a natural by-praduct af%Nat haliww
Li beration. It needs our conscious effort. It needs the effqrtwh
all of us_in African National Congress. In as nuchgas .tFDgg; and”
dynam ¢ ANC Wnen's League with ensure a stronngNc;E_ ' U
ensure that the visions 0% 4ull and equal partigipat ’

our movement, is translated into rsality. "h

m

CHARACTERI SATI ODN OF PRESENT PERI CD sh

We are living through exciting yet very danget pu

result 0% consistent efforts by the masses affeu

supported by the international community, deJK

conceded that he has to give sone Power to th



)
But he wants to do so within the context of the preservation d;
white Mnority Privilege.
or Yes, he has gone beyond what any of his predecessors had done; et
e But we shoul d not deceive ourselves into believing that he is
ready to accept the type 0% trans$ormation that are essential to
i mprove the |l ot of our people. Such transfornmations can only
cone about as a result 04 our purposeful actions. Key to this is
a strong ANC pulling together with other denocratic formations of
our peopl e.
In an attenpt to extricate the reginme fromthe present Econom c;
"Political and noral crisis, de Klerk has been forced to open sone
space tor our novenent. Hi s historic unbarring of our novenent
and ot her organizations as well as the rel ease of our |eaders
;must be viewed in this context. They are grudgi ng responses of
an eneny under pressure. These of course are inportant victories
for our people. Qur task nowis to ensure effective use 0! ;the
| egal space created to ensure the rooting of our novenment and
this perspectives anpbng the masses of our people. This is a task
0%

fundanental inportance. It is the only way of ensuring that the
j? ) gains that have been chal ked up are not reversed. W have a
jJ historical duty to turn this Torced retreat of the reginme into a
" rout. Qur neeting here should be seen as part of our attenpts to
attain this noble objective
SBi nce his inauguration as State President apol ogists of the _
regi me have been trying to portray de Klerk as a very reasonabl e
man with the interest of the black majority at heart. On the
ot her hand a canpai gn 0% sl ander agai nst the AND AND M D.M has
been | aunched. - a
The aimo$ all this is to portray the regi me ashthe food boys and
us the bad boys in the South Africa political equation

=l

Wi | st we undoubtedly still occupy the political and noral - 9:
hi gh ground both at hone and abroad we shoul d neverthel ess not
underestimate the inpact of these attenpts. He should at all ,w

itimes be vigilant ;and close ranks. (' WWEY$%#9% | J

We shoul d expect an escal ation ot the canpai gns agai nsttus;|fWia
shoul d refuse to concede even an inch of the ground we have; gh
covered to the enemny. Desperate attenpts are being nade to hit;
sections 0? the | eadershi p agai nst each other as well as"dri Vingj
a wedge between the | eadership and our people. ' "wi? "l
In the coming days our |leadership will be #reed to tak$3sone bol dg
deci sions. The tines we are going through need innovativea X,
thinking and tactical flexibility. In order to ensureithaf if

all times we pull together, that we constantly be awe?" oik e:
iactions of our denobcratic practice within our novenent; stg hg;
structures of our novenent should be built aEross theileigtW
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Qur novement views negq_fati 5 3 terrain of struggle. It is

not a substitute for struggl and the two shoul d not be

count erpased. W have always ated our preference for a |less

bl oody political settlenent in South Africa. Sone arnthair
revolutionaries with mythlcar arm es have attacked us for neeting
the regine suffice it toisay that alL they are doing is a

m serabl e di splay of th 'gnurance pf revolutionary practice.

We have clearly stated; ur negntlatlon Eoncept in the Hearer

decl arati on. W need to. have the contents nf this docunent
under st ood by our people in their mllions. That docunent
outlines our view of atdeEi erWrechani smfor denocratic transfer
of power to the people. Liwil g

Sone demands in it like 3?? , i x

- The call for Constituent Assenbly

- Form N of an interimgaverhnent

- The question of Power itself

shoul d be at theucantar of par canpaigns so as to ensure that the
people are fully involved in the negotiation process..

We believe that there can be no lasting solution wthout the
denocratic participation of the people thensel ves. But
participation is inconceivable w thout strong organi zati on. That
is part of the task of this workshop is charged with.

URGENT TASK OF OUR REVOLUTI ON

A nunber of conditions put done in the Hearer declaration as
essential far the creation of a climte conducive to negotiations
have not as yet been net.

Thousands of political prisonefs still renmmin behind bars. Sone
of our nasts outstandi ng sons and daughters still await the
hangman’ s noose. we demand the unconditional return of al

exile. v

The set has shown that it is incapable cf stopping the viol ence
in our areas and ;should be lifted. Throygh nmass action we nust
force de Klerk to nmeet these denands.

As we build our structures we nust ensure that they are built on
the solid foundati on of discipline and accountability, Qur
peopl e nust feel that the novenent is theirs and that they shape
it 5 direction and programes.

We have for a long tine ignored the rural areas. Recent events
have clearly shown the deep-seated rejection of these structures
_ by our people. Qur peaple is these areas are crying for

| eadership. W dare not fail them W nust ensure the speedy
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;-Culiapse 6f these regi nes who have committed atrocities against
";,Dur people as part of our countrywi de drive to render the

apartheid structures unworkabl e.

- MCanr ades, 5as you ;all are aware, some 0% the ; Bantustan | eaders
have had contacts with our novement in the past. Some 9%t hem
sensing gthe inmnent collapse Q thanapartheid nonster are doing
so new. This is an area which needs to be treated with both
vision and sensitivity. There is a de$inite tug of war

5dt uati on. m

De Klerk is trying to win these elenents to.sis side so as to
heutralise.the demands of our revolutionary alliance and the M
We have an objective interest in failing these desperate
attenpts. This tine nore that ever before needs a sober bl ending
of tactical flexibility and firmess to principle.

But conrades is all we do : we should never |ose sight of the
fact that our future lies with our people gal vanised into

di eti plinegand purpose$ul mass mlitant action

' Dear conrades, one of the npst striking achi evenents 0? the

A ' B4e86 phenonmenon was the establishnent of rudimentary organs of
- peopl es power. W should caredully study the correct |essons.
5The establishnment at street commttees, peoples courts and self
def ehce’ units were surely a bold attenpt by our people to shape

J the destiny of their lives.

But we shoul d agsp accept that at tines these | acked a clear
political perspectives and isolated instances degenerated into

anar chy.

"Ne need to revive these structures as part 04 our canpaign to
establish a situation of dual power. These structures nust fal
, directly under the | eadership of our novenment and be gui ded by

us. any ,
Ei " ,. 1:.55 . 7

We are goi hg through a period n$ transition. W cannot as yet

claimthat this situation is irreversible. Ne cannot afford to

. put all our eggs in one basket. W should ensure that we are

- WWEMBSSBISDSQRALSRYAHEP a manner that we shall be able to withstand a

5Ubacklash. 7 Hence the need for

us |l eave intact and consolidate our

under ground structures, Let_ps not be eupharic and yet we should
i gehdj ef actively use the avenues that have hitherto been

S - sentna to stqu the current

, § okt to this gatherihg that our arny ; Eecently held a

situation. W took stack of our

ur total confidence on our |eadership and stand.

ts political initiatives.
ee .0... .1, H "4 .H _, Va
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We took note of the recent atrocities against our people in
Sebokeng and Natal. W noted with concern that our people in
such instances |lack the capacity to effectively detend
thenselves. W,71 _,,,ht..t.r

We therefore resolved to urgently inmhrove the capacity of our
peopl e to defend thensel ves their organizations and their

| eaders.

In the past we faced numerous problens in rooting our army
anongst our nasses... W |acked a viable underground and wel |
establ i shed reception points. W noted al so that there were

i nstances when our conbatants behaved in a manner unbecomning tor
menbers of our peoples arnmy. We felt that the present situation
otfers vast opportunities for inproving these weaknesses. W

al so reaffirned that suspension of combat actions is conditiona
upon the eneny restraining its security forces and that we cannot
be expected to disarmour people in the face of an intransigent
enemny.

CONCLUSI ON; -

The tasks you, face are enormous indeed you are called upon to
assist in formulating strategic perspective for our novenment as
well create a viable. instrument to carry that perspective

t hrough

We are in no doubt that you will acconplish this task. May you
;al so deliberate on an issue of strategic inportance for our
arny. W need to neutralise significant-sections o! the eneny
armed forces. They have wives and.children. Is it not high tine
that we work our a clear strategy of deliberately working on
these famlies so as to nake it inpossible tor themto shoot our
people. Personally, | think we should-treat this as ;an

i mportant task of our Wonen's League.

Lastly, specifically on behal f.of our ;arny | w sh your

del i berati ons every success. ,, 3

14%i%. -v 3. J
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