; 1 GDCNszouxwga H

J O NT EDUCATI ON | NI TI ATI VE

Background .

the Batl agae Education Trust has been approached by Nanmpak and
the Enpl oyment and Trai ning Programme of the ANC Repatriation
Commttee to adm nister the Joint Education Programe. The Joint
Education initiative was born out of Nanpak and the -ANC s
experience in bridging programmes in di sadvantaged comunities.
To Nanpak the initiative is part of its social responsibility
programmes. Wthin the ANCit is an appropriate programre for
students fromexile who have no basis of Afrikaans or 'African

| anguages’ as required for a Matric certificate and entry into
tertiary education.

nj ectives of the Initiative

To inpart science based educational and technical skills to

di sadvant aged conmuni ties.

To assist returning exiles to enter tertiary education without
South African Matric requirenents.

To reach out to disadvantaged youth who abecause of socio-
political circunstances were denied this opportunity.

It is along terminterventionist strategy to give meaningfu
participation to marginalised young people in a devel opi ng and
changi ng Sout h Afri ca.

In general the technical upliftment of the South African

"mar gi nal i sed. yout h fronl di sadvant aged communities and afford them
a neani ngful participation in the econom c devel opment of the
country.

Aims of the project

To inpart printing skills to sixty i601 young people from

di sadvant aged communities in an industry dom nated by the white
comuni ty.

To have young peopl e from di sadvant aged comunities with entry
requirements to enter into tertiary education at a Techni kon

| evel .

To have a pool of young peopl e who can be further trained abroad
or at university level as technicians or professionals to redress
aparthei d education inbal ances as inpacted on the job and the

| abour market .



Proj ect notivation

One nmmj or deficiency of the South African economy is a |ack of
techni cians and technical skills to service a devel opi ng econony.
Apartheid education and | abour policies have created a nassive
econom ¢ drawback in the skills capacity of this country.

A strong and stable South African econony can only depend on
education; vocational and technical skills and equal job
opportunities for all. This belief by both parties has given"
birth to this initiative.

The Joint Education Initiative is a rare instance of

col | aborati on between a private sector group and a comunity
based organi sation on a comunity outreach programre.

Proj ect description

The training of 90 young peopl e from di sadvant aged conmuni ti es
with at |east.a m nimum of standard seven at desi gnhated technica
colleges frompre - N1 - N3.

About 60 will be taken on by the South African Printing Coll ege
for a one year international printing diplom accredited by City
and Guilds.

Anot her 30 will be absorbed on the Academ c Access Programme run
wi th Peninsul a Techni konl for a r3 National D plom Certificates.
This last group will have the option of an N6 trade certificate

or obtaining a T4 diploma certificate to be eligible for
University entrance | eading to postgraduate studies or overseas
training through the Enpl oynment and Trai ni ng programe.

Al the candidates are automatically enroled into a nationa
dat a- base of the Enpl oynent Network Project for their placenent
at the end of their academ c studies.

St udent Programe

Techni cal col |l eges

A trinmester bridging programre.

Al l owance for |earning problens and opportunity for failure

An N3 Technical certificate nationally recognised.

South African Printing Coll ege

Full tinme and residential one year progranme..

Internationally recognised Printers certificate.

Empl oynment in Printing industry.

Peni nsul a Techni kon

Full time and residential over three years

6 nonths Academ ¢ Access Diploma

A T3 diploma certificate



Participants in the project

The Enpl oyment and Trai ni ng Programe

Nanpak Packagi ng group

The Southern African Printing Coll ege

The Fundi ng or donor group

Bat | agae Education Trust

Mut ual benefits to participant G oups

The project will provide partnership in community devel oprment.
A cost effective vehicle for technical advancenment of the South
African di sadvant aged yout h.

It addresses South Africa’s technical education and skills needs.
It is source of future enployees for the South African industry
and in particular the printing industry.

It addresses skills denmpgraphics in the South African economy.
Admi ni stration, Mnitoring and Project evaluation

The project will be adm nistered by the :Batl agae Education
Bursary Trust.

A Projects Conmttee conmposed of all the interested Parties will
forma nonitoring and eval uati on group

A sub-Conmittee will scrutinise applications for selection

W1l approve registfation at designated rel evant Technica
col | eges.

Bat|l agae Trust will disburse all funds raised under the project
as directed by the Projects Committee, and direct any further
career devel opment of successful students into designated paths.
Bat|l agae Trust will nonitor the project and prepare an eval uation
and audited financial report for the Projects Committee and the
donor group.



Projects Highlights

450 students with N3 certificates

240 students with Printers certificates

60 students with T4 National D ploma Certificates

60 post graduate Di pl onas or oversdas studies

t Printing Industry subsidy for 240 students 9 R20 000
per students R4.8m

ti Subsidy for 120 students at a techni kon at R12 000
per student per annum R1.8m

t Subsidy for 60 students on Post graduate studies
abroad 6 R22 000 per student per annum R1.3m

Fi nance Fees

Fees at Technical College wll include:

- Tuition fees

- Text books

- Cal cul at or

- Drawing instrunents

- Student stipend

Fees at the South African Printing College will include:
- Full board and | odgi ng

- Tuition Fees

- Text books

- Student stipend

ti The Techni kon Access programre is already funded by Dani da.



FUNDI NG SCHEDULE
- Septenber 93 - Septenber 1998
1993 90 students at the Technical college R 90 000
9 R1 000
1994 90 students at a Technical college
9 R2 000 Bridging & Technical D ploma R 180 000
1995 90 students at a technical college R290 000
60 students at the Printing Coll ege

9 R6 000 ' R360 000
30 students at a Techni kon (funded)
1996 90 students at a technical college R320 000
60 students at a printing college R400 060
30 students at a technikon
1997 90 students at a technical college R350 000
60 students at a printing college R440 000
30 students at a techni kon

1998 90 students at a technical college R390 000
60 students at a printing college R500 000
30 students at a technikon
Total costs at Technical College R1L 620 000
student stipend for 5 years at
15% cost escal ation RL 035 000
Total costs at Printers College RL 700 000
student stipend for years at
15% cost escal ation J R 552 000
Admi ni stration cost at 10% R 575 000
Total over five years R5 122 000



PROFI LE OF GROUPS | NVOLVED

Nanpak Training Division

The Nanpak training division has been involved |le a bridging
programme for the children of its enployees fromPre N1 - N3 with
Techni cal colleges around 1the country. Nanpak. has used its
country wide factories for apprenticeship for these students.
Enpl oyment and Trai ni ng Programe

Repatriation Conmttee Enpl oyment and Traini ng Programe’

It was established in 1991 to create conditions for the
integration and resettlenment of returning exiles. The progranmes
takes -/1 50% percent returnees.

The programme is based on three projects:

1. The skills training project

G ves practical skills training to people with | ow

educational qualifications and of mature age.

2. Access Course Programe .

Prepares students without entry requirenents for tertiary
education. Offers them bursary support after bridging to

about T3 national Diplona certificate.

3. Enpl oynent Network

Operates as an enpl oyment agency concentrating on bl ack

skills and professionals servicing NGO s and the private
sector involved in affirmative action

Bat| agae Bursary and Education Trust

Establ i shed in 199 to nobilise bursary support for

returning exiles because their non South African
qualifications and someti nes advanced age do not neet

sel ection requirenents of established bursary institutions.
Exil es

Peopl e who were exiled and return to continue their education
careers. Mst are victins of education disruption in South Africa
and al ready above mature age to qualify for normal schoo

pr ogr amres.

Mar gi nal i sed Youth

Young people mainly from depressed comunities who because of
fi nancial reasons and ongoi ng soci o-political disruptions in
bl ack education did not have the opportunity to learn

Sone of these are young political activists born out of the
culture of struggle and resistance to apartheid. They can only
continue nmaking a meani ngful contribution to a changi ng South
Africa through education preparation otherwi se without education
they will end up as social outcasts and a menace to a changi ng
political atnosphere.
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EMPLOYMENT AN D TRAI NI NG PROGRAMME ' 1 a

Exiles Ex -- Political Prisoners

. Mar inalised Youth . Street Kids
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