THE REPORT ON FOUR PAC s AND PROPCSED WAY FORWARD

The report will cover general progress and probleme of al
negotiating teans in all the regions. It is aimed at giving the picture
and how we could go forward in our endeavour

Progress Report : The fact that we have established the joint

wor ki ng groups in all our regions is proved of our strenght in taking
initiatives in transforming the State institutions controlled by the
mnority.

Secondly our people are engaged in different boards of directors in
changi ng the aticles of each associations.

1.1. Following the trend is that there has to tinme franes

set up to totally tansformthese institutions.

1.2. In order to put in place the denocratically el ected

admi ni stration.

1.3. The involvement of conmunity based structures in al
negotiations is a victory to our gains

1.4. The agreed upon of establishing devel opnent and

educational funds for the purpose of redressing Apartheid

i mbal ances

The gains that i have nentioned is because of the sacrifices that
our people have laid down their life' s .

PROBLEMS:

(a) Lack of coordination anongst the nenbers of the denobcratic
structures intheir strategies.

(b) Del egated people are not responding positively to neetings when
they are invited.



(0) Lack of negotiations skills.

(d) Co option by PAC S

(9) Each discipline not clear about their role in negotiations

(f) Napp launch have created confusi on anongst grassroots

(9) State tactical delays in resuming firther negotiation but taking
seizing the intiatives ( eg pronoting their out reach programes)
(h) our peol pe are notclear about the content of the agreements

(i) Should negotiation be at National or Regional |eve

(j) The del aying of establishing neutral body (person) as nedi ator
WAYFORWARD

The question that we are asking ourselves is that, should the
negoti ati on take place at regional level or what. This is precicely
because of the del ays since they have being intiated and because of
the reasons that we have outlined earlier. The transfornmation at
regi onal level should be in par with the National negotiations.
WHAT MUST BE DONE :

Because of the time contrains we need to work very hard to cope
with pace negotiations . The coning nmonth ahead of us challlenges
us to put issues of culture on top of the National negotiations.

| S THE CULTURE AND DEVELOPMENT CONFERENCE ( CDC) the correct
vihicle to take this matter up or not ?

THEREFORE : (1) We should rally around our fraternal organisations
and non allies on the principle of " culture free of oppression let the
artist decide"

(2) To have regional neeting which will be inclusive with

the sane theme and adopt general princilpes on

(a) Transformation of PAC S

(b) Funding - state and private sector

(0) on all the conm ssions agendas

(3) The regional gathering can also el ect regiona

representative to CDC .

ON THE OTHER HANDS : The DAC Head Quarters shoul d provi dequi di ng



on the issues that are discussed at regional |evel.

STAGE TWD : CODESA - W should fromtine and again briefour

negoti ating teamon the progress made in order for themadd their
ideas. Also this are envisage to be inplenented by TEC.

CDC - ( BOARD OF TRUSTEE) 4. CODESA

- Menbers of the trustee can formpart of the national cultura
forum el ected out of CODESA, their mandate being transformation of
the 4 PAC S in consultation with the resolution of the CDC

UNDER NEW GOVERNVENT:

There should inmage the South African cultural of institution which
wi | be funded by the governnment. This will be the recommendati on of
the CDC and their task will be to | ook at visual arts and drama etc
REG ONAL JWG - DUTI ES

- W should not dempolish the present existing JWG

Their task will include - inplenmenting of decision taken at nationa
| evel and al so to nake sure that their demand are net as requested
by them

In addtion the JW5 should be structured in manner that suit our own
proposed regi onal structures.

WHAT IS OUR OBJECTI VE | N THE STRATEGY PERSPECTI VE DOCUMENT?

The information that i have given it to you ,i think it had generated
and created | ot of debate and which way should we take from here.
We are now going to focus on the the followi ng points:

(1) Background to negotiation

(2) Background to negotiation in cultural arena

(3) Report on current situation plus negotiation-PACOFS , LBA

(4) Negotiation inrelation to strategy objectives

(5) Negotiation for resturcturing and redressing Apartheid

i mbal ancces

(6) Negotiation vis a vis reconstruction ,reconciliation ,



rehabilitation and transformati on.



