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DIRECTORATE MEETING
MAZIMBU
JULY 2 2 1 82

g¢}y.; PRESENT: . Camradea Msimang (Chair), Gaboo, S1lvertfiéhngs,.1111”; wth” .5 » Tahabalala, Easekp, S. Maz1mba,Mebizel Mbali,
“ LI"[{I_5i fMvulane, Sidweshu, NtiMashe, Makgothi.

 

"v.15 Sinoejth94m25t1ng called fpr last' weeke- d an
;, DMkMWacould not. take_ place, it was agreed that th aganda
““’ ~forItMMt meetiQQMeinqluded in to-fiay a agenda.
93 s ''''

{‘1": «fr :.-::-

RETURNED STUDENTS ”“" ""1 ‘7', , . . ACTION

 

 

CoMraaeMakgoth; infpgmed the meeting that the
wh61e queatign-of .what to do with returned and ex,
pelled students is bgihg discusaeEbythaCNEC,
Input from the Directoratewould be wéleémed to ,
furtherr$h1adiscussion. Therefore, our decigiona

“shouldIhe regarded as rooommcndationa’tothe NEC,

 

i‘muisé‘: ,m;
"The follownng pointswere made:-

It was felt that the role of theDgpartment 5r
”*Edudation, Scholarship Cqmmittee, and Department-A 1a
"”“éfManpOwer- needéd to be clarified. Which one i;

‘ responsible for dealing with returnéd students? a

 

- A body is needed which will be responSible for
PI .. _‘ monitoring the progress of- students_JnI placement
‘jI5f15"Ieh a IreguIar basis,

f”'””, 'é The meetingwas1nformed that the-oplnion of the'
flyakawa Administration was that new and returned
students shdfilginot be separateId, since thé en- ,
thusiaSm of the new students seemed to Ib9 aIfav-..

. eurable influence.‘ -
' '1‘ H . 7' ,

”Thefollowingrecommendet1ons wereagreed to byI th=I

 

"Tff 1? M1n1mumlengthrofstay a; Dakawa tobE
51 “."t-T

3) Those from home -3 monthE

b)I ThosereturnedIfrom placementfor
 

i gAcademia reasons —time Qf adm1ssion to
SOMAFCO or another Department will de— I
pend on the content oftheofficial re-

pbrt on thatlstudent. "-”

ii) Indisoipline - 1ndiv1dnal cases. will be‘

judged-tn the basis of the offipial.re«
-1 ' iii
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."‘GT12rhbadgm1cmonths._Duringth1§.time i 5
“g. the pensunwwili “’d1oeely101wexved. :At 5’5

the end of théperiod,Ereg031; '11 be “
5 ‘Véfi”%ytheDakawa aministratlon.I A deo
”' Efbfl M111ykermaqonthe.b&s1s of that re

port. ,“a- 5R 5, L V _.55 a ::5

2.1nta1eig SOMAFCO wili on1y take placeat thefi““‘é~E§”fIT
beginning of the academic year and at the begAnn
ing of the second teFm.

‘5 555 5" fl. .,.

3. Cases of drugand alehohol addiot1onshouldBE?
treated seriougly. ang dealfiWibhwin aproper 5 1, «,~,
manner. Cowrade M 9.thiwas requested to take“'» i’f~_;3“
this up ahd‘td eee t t thenéoEEearyfacilities Nakgethij

5 and personnel be made avaliabrdux1,-1, ~- 5.,

 

Zirw!. ...

   

  

The meeting also agreed tha5t, pendingxthearriv~
e1 of the Direqtor,allcommunications conéerhing "3 Ad;
Dakawa studentsmbephannelledpv1athe pr1ncipal,

   SILVER COMMISSIONxREPOR‘}.    ‘ ~11: ,5“ “” -H~:Ic
The report was‘dinculated prior to the meeting End
dealt with tHEIfizst A m1n1stration atnDakayE, None
of the persons invqlve Et111151a those p081tione. _Nu{1 1
All are currently at Mazimbu, With the exceptlonof "fiwp
Ralph Ngoakane Mho is inparesSa1aém.

One,item .of the:reBortstated thEt therehadBEen; =41 1
no Briefing, Cd.“ enniEéhallefiged this,stating' sws“
that a full briefing hadBeen given by himself, " fa
Reddy Mazimba, Ntilashe, Makgothi and Mba11,but ‘-*
that theGommlse1onhad never gone into thisqueEt-~
ion. Cd. Silver rep1ied that this had not seemed ‘
necessary since Cd. Ntilashe was a mémher of the E w" ‘me
Commission and at no point did he deny the alleg- *"ram
ation. ~

1:
The meeting decided that _the allegations against 5
the Mazimbu 1eaderehip_muét he investigated ahd f .5
cleared uphefore the report couldbe con51dered. %

" x .615' - ‘ E

The Commissionis totake the necessary steps and ;

submit a finaL-reporttothe next D1rectoratemeet&
ing -August 29. 5 55 5 :91551 31 "

"1r;

 

MINUTES GT JULY ,V‘TI.G5 were takenas read and 5
adopted Withthe follow1ng amendment.;L,
Page 6, para 1: Cd. Msimang hadfiSaidhfiawotldhelp.
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.wizd; MATTERS ARISING: :-§:;d." r~.;~ m- !

"*‘31396&;1Mandl
a$s behavioun_ The_Medicai Team will meet

”“f :itoémornow ans gifififa‘;eyortuberore the end pf the ”H

“ ”3 Directorate mehtihgii
1. 1 .1  ,,._

v_2. Water Engineer from Home Affairs ‘Eomrade Hombe Was

. enOtgin Dgigqi enhis to pontinue t9 follow up ‘

Swedish docto.Tand nu se>npomrade Silver re_orted On his

disofissiogs with the%vatibna1 Chairman ghdr eoretary of g

Health. “,hey hag infgxmed him that this question had been

discussed at lehgth by the Regional Health Team some time!

-*agd;agmhe decision then had been that all serious cases \

gwdubd be gefeérefiftqwthe REgiona13Medical Office:. .Therei

f”fV»‘”*ha&1been:pp subsegfiegt'rep6rts tha¢~this agrangemeht was ‘

:.. W ”Vflui'i npt workingtiffhe'pfiQBlems'éf security-endiiaqk of htilisJ

‘“” ‘ W 'F;ation of our awn iéfiQgrceejfiere absoszeaised. .

Various points thenfiéame fipvih discussion:- ' _ E

;o;JuLnr-.?he request fo; the Swedish doctor is not a reflédtion

efivoifi gianzthefcoppeteheyfibf ourThealth personnel; ;$he import-f

.3 .

  

f dons ,2 want thing is that ye havé’a qualified dootdfefibfiing

'vweqnn- e? 405?: ; regularly to gtrehgthen pur owhiteam. ”7 ' f

- Our maih dohoern is the health of our own-peofile: We 3

should make use of this man who is willing to help us. '

 

a — The popfilationiiq and around Mazimbu needs s doctor, 1

Whether that persbn is’ANc or not is ififiateria1¢ ' 3
.-.1, u '> ;.. . x

-ma ETTA ?gThe issue yesuhgt resolved. The Health Tegp was ine

‘ structed to discuss this matter in thei: mEeting, and” g

-fPfW -to repprt before the Directorate adjourned. g

”- x- ; ’.: ‘ j? ‘
' REPORT - SPECIAL MEEfiINC ONfHEALTHf ‘ . g

The minutes of the July 11th; meeting were diatrihdfiéh.
i

Spectacles Brpken spectacles are to be handed oter t3 Cd. i‘

?”=" Gaboo, who wiil forward them with whoever is travellihg to Dak.

ACTION

 

Tshabalala

Dennis

Tshabalala.

*}”b9T” W" ~q Thélfollow-up letter tO'UNHCR re fundfhg for? ' Silver

1“ “Tlfifspeotacles is still to be Written."‘*; ‘ n ‘F. i

There is apparently a balance outstanding with ,

the Optician. This to be investigated and resolve&. 3 Gaboo

Drugs The Health Team has net yet submitted the list of

yvfi drugs.tq be.pu;chased in Dar. The Treasurer to contact Cd. ; Gaboo

‘wvuggflvulane about this L;_ -< -;>g' , ,,~ _ ;

“Thé mééting felt thatuthegfleaith Teamfshould be ; ,
fiffihvl ;{nreprim§pded fior the @elay.j In view of repeated urgent de-

' p.

 
 



  
vvvéther work. ,. 1 A W; T { rI

'”“mitted by the form teachers.

 

'.'. 7; ~, (3"

ACTION

mend for drugs by them, this lack of action when an avenue .

was available, was seen as irresponsible. Cd. Tshabalaa was ' shabalala

requested to convey these views to the Health Team. 3

A consignement of drugs is available in Dar from
"“1”!“

VM;WHO. Arrangements to be made to collect them. ,ggW;i§&1;k2Mabizela

Dailx Rounds TEarly morning attendageeatthe‘U:cliniehas
beém

introduced. Vhelmatron1s’re
spons1b1e~?or‘6fifiort1ng 111 stu‘

eats to the cl1n1g and ehecking her 113t agaahstthosesub-i
  

 

    

 

    

fz’ii':1”?! fl ‘3‘":

Sick Bax :‘Thenneeessaryrenovat1ensa
reinvprogress;~

REPORT - SUB-

The m1nutesoft
heJuly“2*m

eet1ng"‘315
‘t

H 'Ln:

TaboraTheadvisab111tyL‘éf hou91ngteachingstaffn
earithe V

old comrades 1nrmahqra Mas questioned.‘Some feltethis would‘“

be 1nv1t1pg problems Cd.DenniS‘pblntedout that both famd-Sidweshu

ilies and arpangements must bebarefully chosen. An 1n1t1al"Maseko

meetingbetween Qd.,S1dMeshuahW the Tabora res1denta had beéfi Mabizela

held, this time 1nc1uding'the-ChieF Representat1ve
. ,

JH—ra 15:11

Post Matrios Cd. Masekoreporteddthatthepmobables
olutiofi

will be tq hoqaea11-these; students inone dormAtory black, ~

no mattéEwhere Mhey;iare wnrking. Theintroduction of such‘a'

scheme depehdsQn.Mh£_ava1lab1
11ty Ofspace. VThe quesMinhof_

incentives has not been resolved and guidande from HQ is re- ; Makgothi

Ii 9]? ‘fii.1{_ "

quested.
_ f .f H} .1§g_1: 5»

- III: I- ii”- 5 11- "'“ "'"' C « ~ ' .13:

Draft Gu1ae11ne§haxebeen prepared and aretobe c1rcu1ated

and d1scussedat the next regular meet1ng. , x; M 1‘ : Sidweshu

Leah Mnisi Cd. Gabom reported thatshe is1eavingin 1151;:

and cooking in the kitchen there although no. official arrangeq

'ments had been .made for .thisw .1

“ The backgrouna of the case was given by severa1

people. After some'discussion, it was felt that she should L .

feturn to the school to her previous post as assistant matron..L :34

he school must then follow up the questionof medica1 treat- QMasekp

ment Someone else must be found to coQk in Ilala.’ . ZGabOO

Housing Committee Cd. Sidweshu suggested that the DirecMoraMe .%

should look into the structure andfunction ofMhe eommit-tee,‘

as well as '1ts_ liaiSOn with the Directorate. He also request-%

ed that he bereleaged from Ithis- comm1ttee due to pressure of

 

;..i'-V '-- " “ .__ 1‘ _. 1"

Various po1ntsof:view were then expressed.

..f-
31.1: o-

 

a) That Cd. Sidweshu should remain in his.pos1tlonbutthat

a smalMsuhpcomm1ttee be fermed to déai with V151t0f8.4

. s'-~, ..‘x. _x-_-.-

b) That anewchairman beufoun&“but that Cd.§M§we$huremain

on thecqhm1ttee as amember. '“
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ACTION

6) That the ofiher memh§r§,6fkthe Oommittee shou1d do more.
__ 4 r,.;! ‘ 'P . _,";;y i." ~

g

Comrade Makgothi agrEed viTh 06. Sidweahuls assessment6f thel .

work load 1nvo1ve_6 in the 06mm153ar1at anI6.hEéupported his . “i Y"* '

request for. rElease Trom thIe Chairmanship. e appealed t6th

Directorate t6 tréat The apgeaL realistlcally. *

It was deoide6 that a sub-committeewastoTeetand make f1rm S‘3'.‘<3.weshu

rrecommendationSIt6 fihe'next+fi1rectorate meeting. Sub~66mm1tte ?*ennig

» ‘“ Masekp
;t6 eonsist_o£_96‘ ennigah6Maseko1  

  

  

‘(f318Veshu

  :-:rfl:¢ORRESPONDEITIC-F3   

 

531,1 -.- -, ,

 

H: 1. As requested TythElaetregularmeeting, the Seoretaxy W_54

despatched letters to thé Health Team regarding akawaaha: '?

Cd. Mahala8Noresponse to date. ~ '”“

:1“ 1

mabizela

should 61scuss with her regardingher'problem.. :The Lef‘v Sudkeshu

_Beg. to alseafikthe WIomen' s Seet16n to f6I16w th1s Ij"Mdb1zela

2., LetterfromCd.MenoyMntamboreher.Ires1gnati
onasDeputy

Matron was read. Agr-ée6 thatCdsm_[abize1a and S1dwe

1,
E
2

I-.."7" 2;
z 1" ,-

_;ahd¢heCh1e£ TQ.‘is .T6:rev1ewthés1tuat1on 1n Morogorg1- l Mabizela

gardlng our cdfiiadéb there.. 36wi11 as-SessIh6w*the role 6 * :uu

thEoffice can TéTT strengthened. ~- , . a ‘ ” r'

  

  
The meeting felt that a stronger 186a1 mahhinery muIsT be‘atfsu

oreate6 to deal with the Charlottes. he situation of having P

only ahmatan~an6Deputy Matron directly responsible to the i

Secretariat is inadequate.‘ C6. Makgothi wa-saskédto.ra1seljlj¢

' this 1nLusaka.
‘  

  

Cd._Dennis fElt thatthe S. G. shou1d beaskedt6 hanflrovef‘9 "

admin1§trative responsibility fer the Charlottesto the DiyeoIfi"

torate.wA decisién 6n this will wait, pendingthe report of ,‘"

the Chief Representat1ve -

 

1i

Lettef t6besentt6 the W6mén's Seoretarxat; r6questing1 Secretary

them t6 deal with a dopy of Cd. Mntambe 9 letter t6 the D1ree—1

torateas1f’1t ha6 been received by them. {3 _ u; g

3. Lettér fromRegional SecretaryHealth Taamne-the case of l

Cd. Janette. -- . = I3 _ ‘._ r m ‘6 lg
_

:,:1 3 b .36

' C6. DEnnis explained thatg"this comra6e wasfqund to bepr i

gregnant on arrival at Dakawa and the-Adm1n1strat1on therei

askedforzher transfer to the Charlottes. Cbmfade Mandla

has Béen res1st1ng this 3&6 Ito datEshe 16Sst111-at Dakawai

Ly," u». .....

66’. Mfltembo 35 t6 be.1nf6rmedthat 5place16 needed and

théfi6veto;bemafie. atthewearllest pessibie time. Cop1es

to HeéiealTeam,Dakawa Administration and Women'sSect1on

IInthe lettethothe:MedicaL-meamitis to be madé*olear

:That flhbir_2616isonly-to-oext1fy pregnancyandnot téf

Secretary

  



4. Letterfromthe Principal to the\School Matroninforming

5. Letter fromMatron Ngalo toChief Representative re their]?

'éf 1our regardingschool regulations. #1

     

g

her thatmaterial takenfrom the bui1ding site ferher

‘fence andgardenha1 beenreturned to thes1te. .

 

'er

   IItwas pointed out that aIl house:Shauld Le subjected to

thenvsame rule and the Principalstatedthat he hadsenta

. memo%6 this effect66Staff and students. ' .. _
x)

' 1-1.. 5

 

childrenstaying in their res1dence. ComradeKMaseko gave a

detailed report on the backgroundto thisiesue, indicatin

‘ that inprinciple, a family had the right t6 Stay tggéther

’proVided éertainrules Vbre notv101ated.; In thiscase

I_circumstanoew~necees1tatedthe removal.ofthese students to

”Tithedormitories.
-- i

 

v.
~\

I‘Cd. Ma21mbap01nted out anotheraspect. That’there was lack

of parentalcentrol resulting inindiscipllneand misbehav4

' ;r.  1~The meetingsupported$d. Madekofls recommendation on the

temfibrary,remotal qf these ohiIdren to the dormitories 'sMabizela

untilsuchtime asthe aecommodation position permits their M
.3 D » simang

return hpme. Cds. Meb1zela61Ms1mang, enniSI and Ntilashe _ Dennis

wereapp01nteflasa delegationto speak to the Ngales. i Ntilashe

=~ ~6v , ‘ ~61
DEPARTMENTAL §EPORT“f flw- *{‘ 6' ’ . 4

Va 1. Building Progect-Landscaping in Unit 2 has been Ioompleted

Work in the Dorm1tory bIécks wilI be finished in a few dayé

' when they will be handedOver to the school. Progress on 2

the dining hall awa1t§;mater1al. - ‘- 3

V
n '

E

_ Other structures are in progress and work on Unit5has be4

'gun. A189 work on the second street of houses will Start 4

soon, The material shortage is very serious at present andl

IIimpOrte are be coming increasinglyimportant.. There may be4

'“ delay-s towards the end of the year because of the shortageé

2 Commissariat Theschool Cummissariat has Leen functioning!

""""for two months and is showing much promise.‘ The etruoture’

 

"ZIITVilllhe fullyyfunctAOHal by the 1982--83gcho91 yqar. 1

.~ '(J‘

I

{xrlmplementationoftheMazlmbuC
ohmlggar;athas not yet Leah

eifectedg V ‘ .. v‘ , 3'4w?“ 1.:1 . ,U‘ " 'H!
I .4 5} -.l . ‘.' {5"}? :

Hi: .;I q- -. -< 1:: - 4

.....

Apmogthme for the Dakawa Commissar1athas been establish4

2'5 ed,an1Qd.Nku§haSrarr1vedtoass
ist Cd. Seilo. One prob4

 

  

  

lem~be1ngfacedw1st e explo1tationby sogewelements of th

'fiisoqntehtarisingQ r'T foodshortages. t was suggested

' chefl Ly_the ommissariat on our Sidweshu

whole community ahou *the-rfioqdSituation in Tanzania. .

Cd. Makgothi suggesteathat1hfuturejwe dgnsider Dakawa a

a venue for events whenever poseiblea Th1s should help to

boost morale.. It was agreed that a day of work at Dakawa Dennis

be incorporated into the Youth Conference Programme. A Gaboo

work programme, tools and transport must be arranged. ’

  



 
 

The School's celebration of Mandela's birthday by means of

a party was criticised. It was felt that it would have

been more appropriate to mark the occasion by a political

event or a day of voluntary labour. Some members express—;

ed the alternative view that social events are also neoess

ary and that political speeches were included.

5. .; ;‘ » Cd. Gaboo

3. Treasurx- Transgort / will recommend to the TG that we re-

duce the different types of vehicles in order to make pur-

chasing of spares easier. He will also request an allooat

ion for the purchase of spare parts.

Supplies Seven basis items are unobtainable at

the moment: maize meal, sugar, toothpaste, powdered milk,

toilet paper, mosquito coils, all baby foods. Several

other non-basio items are either unavailable or in short

supply. We must prepare ourselves and the community for

implications of this. Extra supplies for special events

will be discontinued, since this contributes to the short-

ages. A consignement of tinned foods has been received

from the OAU.

Comrade Premie Appalraju has accepted the posit-

ion of Dar buyer for the ANC. She has been briefed and ‘L

will soon begin her work.

Some comrades are still living with Tanzanian

women without being legally married. New cases in this

category are Junior, Sam Ledjuma, Edward and Tanda. This;

situation must be regularised. The Commissar to draw a !

full listof those involved and the issue to be discussed 3

at the next Directorate meeting.
%

Beased Houses The lease on Moses Kotane expired

on August 15. Alternative accommodation for those living‘

‘ ithere is required.

The owner of Charlotte 1 claims that our lease .

is for two years, though our records show it is for three.

Discussions are in progress.

9

E
2
i

Logistics The TG has indicated that he prefers ;

Bigwa Stores facilities be moved to Dakawa. This will be‘

discussed with him when he arrives. i

A consignement of baby clothes has been receive

from a Norwegian group via TCRS. Since the Medical Team

made the arrangements, they should be officially informed

so that a letter of thanks can be sent.

Nkuku- Cd. Dennis informed the meeting that this

comrade is working in Dar but his wife and family still

live here. The Chief Rep to find a solution to the proble

ACTION

 

Gaboo

Sidweshu

1

becretary

Gaboo

Gaboo

5ecretary

Silver

 



,
4
.

ACTION

 

4. Somafco Sidney Mogakge Since our last meeting this per-

son was involved in two more cases of theft. Theée have

been reported to the police. He has been expelled from

the Primary school and has disappeared from Mazimbu. TheI

meeting agreed that if he re-appears he is to be handed I

over to the police. ' I

I

Jonas Savimbe .Selo e Originally from the Westfl

he worked in carpentry when he first came to Mazimbu. He!

was then transferred to SOMAFCO, where his performance has

been troublesome, including lack of attendance, theft and:

defiance. All means to remedy the situation have failed.§

The meeting agreed that the Chief Rep is to make the nec-‘i Silver

essary arrangements with the RC to have him dealt with. i Mabizela

I

Dakawa Students Mandla continues to take studentd

to Medical Point, claiming that he has the support of 0d,:

Dennis and the Directorate. There is no such support. ‘E

There must be an immediate investigation of the situation [ Ntilashe

at Medical Point, and our students withdrawn if necessary.' Sidweshui
I

It is to be made clear to Cd. Fuzile that no %

student is to be released from Dakawa without authorisat- , Sidweshu

ion from the Directorate. i

Staff with children - New comrade Dianne - Cd. I

Sikosi reported that since she was a married woman and

was sent here specifically to teach, she did not fall

under the jurisdiction of the Charlottes.'

i

I

 

GENERAL

1. Youth Conference Comrades Makgothi, Maseko, Sidweshu, Makgothi,

Eaboo and Dennis should work together to ensure that Maseko,

preparations are properly carried but by the Preparat- Sidweshu

ory Committee. Dennis

. Gaboo

2. Saba Saba The conduct of our people at the Trade Fair 1

- to be on the agenda of the next meeting. f Secretary

3, Teachers on Placement - Mussa Ntwana Permission has bee*

.granted by HQ for him to proceed to Botswana to renew

his residence permit and travel ducument. The office 1 Mabizela.

is to make a ticket available. ,

Nomvuma Magaga HQ has granted 1

permission for her to go to Maputo to get married. She;

has withdrawn her scholarship. IIhere has been no PTA.

Chief Rep. to confer with T.G. about a ticket. Mabizela

4. Dakawa Conference This will begin on Tuesday with rep-

resentatives from East Africa and Lusaka.

MEEATING ADJOURNED.

I
I
I
I
I
I

I
I
é
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SIGNED-ooao-nonoooouohooooocnn DATEOOI‘IIUOIIIIOIOOO i


