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DIRECTORATE MEETING
MAZIMBU
JULY 24/2 1282,

A0 'PRESENT: . Cemrades Msimang (Chair), Gaboo, SllverL Dennis,
e S o R ?A*F ‘Tshabalala, Masekp, S..Mazlmba, Mabizela, Mbali,
i 4l g Mv'ulana, Sj.dweahu., Ntilaahe, Makgothi.
fn“wwmﬁ~ Sinoe thgemeetlng oalled for last weekehd mn
- “" Dakawa ‘could not. take plaoe, it was agreed that the agenda
'*ﬁj for tham'meetiggbe gnaluded in to-&ay a agenda,
» 348 Chis
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RETURNED STUDENTS 0 T gL b B 12 4

Comra&elﬁakgothl infprmed the meeting that the
"'whole queatignhof what to do with returned and exs
pelled atudenta is belng dlsouaae& by the“NEC,
Input from the Directorate would be weloomed to
furtherrihla &aacu391on. iherefore, -our decisions
ahould be regarded ae rooommcndationa*to the NEC,
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'The follownng pointa were made.- 58

- 1t was felt that the role of theé" ﬂhpartment of
T oBgueation, .Scholarship Committee, -and Yepartment| .
ﬁfﬁtt 'of Manpower needed to be ¢clarified. 'Whlch one i

*+7. " pesponsible. for deallng wlth returned stnden‘te‘P

- A body is needed which will be reaponalble 208 .
e monitoring the progress of atudente.dn placement
| on a regular basis,

RS T b The meetmng was ;nformed that the oplnion of the

' Yakawa Adminiatratlon was that new and returned
atudenta ehdﬁl@;not be aeparated, since the en-
thusiasm of the new etudenta seemed to ‘be a. fav-_
eurable 1nfluenoe.a |
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“The' following reoommendatlona were agreed to by th
: mGEtingi-fhﬂrewmeﬁ £t ’-f_aa -

gy i

1- ‘.'h r :

“ﬁﬁf_l1 .Mimlmum lenéthrof stay‘aﬁ akawa to be

'-F .'::1_

a) Those from home - 3 months

b) Those returned from plaoement for

[ oy f.

SOMAFCO or another Department will de-
pend on the content of the. offioial re-
pbrt on that student e

il) Ind1301p11ne - lﬂdiVldH&l Gaeee will be
judged n the baaia of the offioial re«
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iii)*UEeee$ﬁndr§elpline - probatlonary Peffb&”“f”“““~~ nmL;
Y4B 127 gvademic menthe.-ﬁﬂurine'thlﬂ time b
o 7 the pemnn*mlli be closely,bbsexrved.. S AL
the end of the’ peblod & re@hr%awill VT e
. Biverby the. Da,ka.we “dministration. # dec
2D .4@ rbﬂ‘wllgqber%ﬁ@ pn_ﬁhe basis of thet re_
port Py P AR ;R-w*?hh _;;%'L-L?ﬂﬁ_ Sy i
s e T BB P SN Blieca ana

2o Inté&e.ie SOMAFCO Wlll only take plaoe at them““ LT ﬂef
beglnnlng-of the academic year and at the besgnn

ing of the second-term. Pl S T T
P9 FILB, & 4 arop ,““'”” o Ty e P
e Caees ef drugﬁgnd alehohel &ddioblon should, He*?ﬂ AT
treated seriously. and dealt Wwithsin a_proper” ?JFiigyg“:,n,_
manner. Comrade. ! i?thl wag reéquested. to take 5 el
this up and. ta. aee t t %he necéﬁsary f301lit1és 3M&kge%b;;
- and personnel be made evaliabré% 'l AR Y AL T

The meeting also agreed that, pendlngmthe arrlvq _
al of the Dlreqtor, all Qommunlcatlons concerning i B
Dakawa etudentsube phan lle&#v1a the pr1n01pal, :
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The report: wasﬁeireulated prior to the meeting and . -
dealt with the:first Ay minlstratlen atnBakawe, None

of the persons invelved still’ hela those p091t10ne. STVOWE
A11 are currently at Mazimbu, with the exceptlon of TR Y

Ralph Ngeakane who is in Qer es Salaam.

1.
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One ,item of the reBort s%ated that there.had been # I -
no brleflng, Cd. . ennls éhalleﬁged thls, etating AT L
that a full briefing had been given by h;meelf, -;'  e
Reddy Mazimba, Ntilashe, Makgothi and Mball, ‘but T
that the :Commission had never gone into this queat-ﬁ"“

ion. Cd. Silver replled that this had not seemed |
necessary since Cd, Ntilashe was a member of the’ RARIRPTR el
Commlsslon and at no p01nt did he deny the alleg=  ~ ‘g,
ation, ST g ‘

the Mazimbu leadership must be investigated and’ E E

//‘The meeting decided that the allegatlone against
cleared upbefore the report could:-be Gon31dered %

F__:-‘ *

The Commlsslon is “to take the neeeaeary steps and
submit a final. report to ﬁhe next Dlrectorate;meet&
ing —*Auguet 29. kg ,,.'.fm:gw  ”v s
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MINUTES OF JULY. IEETING ~were taken a8 read and

adopted with the follow;néameﬁdment. ¥y |
Page 6, para 1: Ca, Mgimang had® said h%*woﬁld Belp.
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MATTERS ARISING . {:;*;r Hei s

1. ‘€4, Mandla's behav1eur The Medlcal Team will meet
- to=morrow. and glve ‘a reportebefore the end of the
Directorate meetlng. B - Lore -
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Cemrade'ﬁombe was'

2 W&ter'ﬂngmneer from Home ﬁffazre
:tnot dn Dar. » ennie to oontlnue jo follow up
3., Swedish docto _and nu se Comrade Silver reported on hlﬂ

dlaeuasioas with the “ational Chalrman and:’ eoretary of

Health, .
dlacussed at length by the Regional Health Team some time
g The deeision then had been that all serious cases

:wcubﬁ.be-ieferred‘to”the Regzonal.Mﬁdlcal Offlcer._,
1 'had -heen no subeequest reports that this ayrrangefient was
. not wprking.

.l="

varlous p01nt3 then came up in dleeussion.
Lot THe reques? for the Swedish doctor is not a reflection
L yrong dher oompetency of our‘health personnel,-
<ant thing is that we have a quallfled dootor épmlng
:w-reguleply to.strengthen our own team. g

‘ L] 1

$ .

- Our main conoern is the health of our own people, We
ehould make use of this man who 1is W1111ng_to help us.
The populetlon ln and around Mazimbu needs a dootor.
Whether that person is ANC or not is immaterial, |

- The issue, was not resolved, The Health Team was in-
structed to discuss this matter in their fideting, and

-7TPF+ to report before the: Dlrectorate adjourned,

REPORT - SPECIAL MEETING ONfHEALTH B S
The minutes of the July 11th. meet:ng were dietrlbuted.

Spectacles Broken spectacles are to be handed over to o
| 2 The follow-up letter to UNHCR re funding for
gpectacles is. still to be written.,
There is apparently a balance outetendlng with
the optician., This to be investigated and reeolved.

1-',

Drugs
i drugs te be purchased in Dar.l

Mvulane-about D48 .
The meétlng felt that. the Health Team should be

. npreprimgnded for the delay. In V1ew of repeated'urgent de-

The Treaeurer to contact Cd,
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Gaboo, who Wlll forward them. with whoever is travelllng to Dar.

g U A s ipet” Submitted  the 11iat of_

ACTION

Tghabalala

Dennis

|

‘hey had informed him that this question had been

|

| _ The problems'éf security-and .lack of utllisJ
T Egwd tatibonqof  OUR own reeéuroee were alseﬁrealsed. .
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- Page §.

~3Vother work. . _ &t Bt ! S Raas!

- 'REPORT = SUB-comiTTEE MEETING

mand for drugs by them, this lack of action when an avenue
was available, was seen as irresponsible. Ca. Tshabalaa was

requested to convey these views to the Health Team. i
| A consignement of drugs 1is available in Dar from
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Daily Rounds Early morning attendagoe at ‘$he ollaaoﬂhaa'beém

¥ aide ¥ YL

1ntroduoed.j_uheimgtronﬂie+responsiﬁlehfor*eaéortrng‘mll gtud,

ents to the ollnlojandhohecklng her 1ist agaruet those.:sub= -
mltted by the form.teaohere.
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The mlﬁutee of tge%July ﬁZrmeeﬁlng‘were read.h_- gt :-ﬁﬂi'l
A e 9y Foooika wis ._ | ; S LER0e &
TaboraffThefadﬁigébilitywof-houaiﬁg,teachlng staff near~tha
old comrades in.Tabora was questioned. Some, fielt,this would’ m
be inviting problema GdUbﬁenﬁie“ﬁointed out thaﬁ;both*famd-*
ilies and arrangements must be- barEfully ohoeen. Ap initial’y
meetlng'between.Qd.is;dmeehu gnd” the Ta’bora residents had beeo

held, this time including:the ‘Cnief Representative,

Post Matrios Cd. Maseko weported ‘that £56° probable aolution -

will be to house. all .these students In.one’dbrmitorywbleok5ii‘
no matter-where they1are working. The 1ntroduotlon of . such ‘&
scheme depehde Qn .the. availability of epaoe. _lhe question’ of_
incentives has not been resolved and guldanoe from HQ is re- |
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haqe beeén prepared and are tovbe 01rou1ated
he next regular meetlng. TR
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Leah Mn181 Cd. Gaboo reported that she 1s-1eaV1ng in Ilala‘
and cooking in the kitchen there. although no offiojal arrange-

_ments had been made for this,™ TP & ~
i The  background of fhe case was given by eeveral

people., After some discussion, it ‘was felt that she should y_

Eeturn to the school to her previous post as assistant matron.
he school must then follow up the- queetlon of medical treat-
ment, bomeone elee must be found to cook in Ilala,

Housing Commlttee Cd Sldweshu suggeeted that the Dlreoxorate
should 1ook,intopthe-struoture and function of ,the committee,
as well as 'its. liaison with the Dlrectorate. He also requeet-

ed that he be releaped from thls oommlttee due to preaeure of
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"Varloua poznta of V1ew were then éxpressed:=-

-I a ;.‘1: . ‘}.

a) That Cd. Sldweshu should: remaln in hle posltlon buj that
" a smal% euhpoommltfee be formed to geal W1th v1s;tors.-

; F" e z
.l.: |_1"" l""""\. y ‘

on the cqmmlttee as a member.,

ACTION

Ht

shabalala

-+

.. WHO. Arrangements 10 be made to collect them. J;,_;;;am_“_ i/ Mavizela

‘Sidweshu

f“aseko
Mabizela

Maxgothi

i -

Sidweshu

b) That a ney chairman behfoundjbut that Cd '§yﬂweahu rbm&fni s
t
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ACTION

¢) That the oﬁhar memhﬁrannf the Oommlttee should do more..
'~; 1. i ;

! Comrade Hakgnthl agréed Vlth 0&. Sidweahu&s assessment of the
work load involyved in the Commissariat and. hﬁ_éupported h;s
request for. rqlease ‘from the, Chairmanship. e appealed. to th
Dlrectorate to treat the apgeal rea}}stlcally.
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1t was decided. that a sub-committee was: to meet ang gake fmii jgzgzzzhu
rrecommendatlons ‘to ﬁhe'nextwnlrectorate meetlng._ ub-gomml *? ﬁ.- £
to conslst of Cdat Siﬁweshu,rbennlﬁ a.nel*I"Ia.:srekt:)--‘L TR aseko
AL .1 wFAR L__.;“_‘j_-__ oy .---.'_u.l 3 a.. 28 B ‘T : ?‘": " “5’ 3 BT peesaes | :
CORRESPONDENCE ?fif.?éj”'”f ,é;;“”"rff:rjw ﬂﬁ’ f;*4 &ﬁnﬁﬁéﬁ ﬂmwh.-;f .
alent o Sg A G S S ) e S TES T TR (Rl a8 i ﬂ L'
AERE, e requestea by ‘the last. regular«meetlng, ‘the Seoretaxy S S SR 1
R & despatched letters to the Health eam.reggr&rng &kaua andl |
Cd.'Maad1a5 No response to date. - | B “- 1: j
;i 2¢  Letter frgﬁ Cd.ﬁMerﬁy'Mntambo re her.: realgnatlon as Deput ?.u'£T
" Matron was read, 4#greed that' Cdsmrlabizela and Sidwe abizela

= s - L

should discuss with her regarding her problem. Tha eft S{ﬁkesgu
sl Hey. to also ask: the'Women 9 Sectlon to follow: th13¢up,JUleMahlze a

.'- -..,.i.l. .1':{1b":--
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1 Chleffﬁe is tb review the 31tuat1on 1nMoragonor§F iﬁMablzela

aardlng our Gom;adéb thﬁre. He will assess how-the role 0;
the office can be' Etreﬂgﬂhened.; e g

. ies few. PRV
: .; r A -..*" e f‘:"‘, ! i’ o gt
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The meeting felt that a stronger 1@0a1 machlnery must be? [3 1
oreated to deal with the Charlottes. ~he situation of having 1o
only a'matran .and._ Deputy Matron directly respon31hle to the i

-y
..

Secretariat is 1nadequate, Cd, Makgothl was asked tehralseujjjggﬁﬁﬁothi

:' th1s in Lusaka.

.r"r I."t

o g b -Zﬁgf'fxgéfﬁg'ﬂ:,r_ R
cd, Dennis felt that -the S.G. should be. asked to hand over|—

nnnnn

admlnléfratlve responslblllty for the eharlottas +to the Diweo~
torate. "A decision on this will wait, pendlng the report of
the Chlef Representatlve [ |

» h-

-~ |.| -

Lé%teffto berent to the WOmen s Secretarxat, iequestlngq L Secoretary

‘‘‘‘‘

”'them Yo deal with a'ecopy of Cd. Mntambe S 1etter to the'Dlree—;

torate as 1f‘1t'had been recelved by themn, L 2 g g
3 Tetter fromlﬂegional Secrebary Health Taam'qﬁ-the case of [
-Cd. Janette. MRAE Y Bl el i au iy r P a A k]

"~ Cd, ' Dennis explained thati.this. comrade was. found to be_pn
pregnant on arrival at Dakawa and the. Adminlstratlon therei
.asked ‘for ~her transfer to the Charlottes, Comrade Mandla : |
has béen re31at1ngtth13 anﬂ.to date she is still-athakawa(

Ll “'I

G4 ;&9 Jﬂ&i.Mnt&mbo ﬁ@ to be lnformed that a place 13 needeg and. | e
T AsTbher -move ‘to sbe: made at ithe eurl:l.est poss:.ble time, opLes : eqr ary

2

. to Médical Team, Dakawazﬁdmini&tratlon and'women'B'SGthon;

ff 15 ‘hs letter ito/the:Mediocal; Team it is to be madé-olear
i 7 that thein:role is’only to-certlfy pregnancy ‘and“not: t“f |
§es * X A make further de@lslcnsi NG P ¢ ¥ _ ~ -:: i W T RY i1 !l
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T R e R . the dlnlng”hall awalts‘materlal

- -

4; Letter from the Princlpal to the" Schoel Matron 1nfermrng
" her that material taken from the building site for -her

 fence and garden had been returned to th&}ﬁlté; A ﬁ@{

h r i. l.!
,l‘*

LIt was p01nted out that all'houaes should be subjected to
R SR the rsame rule and the Pr1n01pal stated that he had sentlg

g 'memo %b thlsieffect tq ataff and stu&ents. s I

& # t: i. Hr. r'
~ . : ' Ny g
L ) "l J 1?‘
e i : .'

; Lo Hi . “rﬁi
5 : 5. Letter from M&tron Ngalo te Chlef Representatlve re their !

ol X children staying in their® resldence. ComradeWMaaeko gave a
g S & detailed report on the packground to. this issue, indicating
R % . that in’ principle, & family: had the right to stay tggether

“he o  FprOVidEd gertalnrules wbre not VIOlated-;,In thls case ' |

" 01rcumstanoea%neceasltatﬁd the ramoval 0f these students to ‘

’V?the dormltorles. % S e Y Y g g ”j_ _ %

’ l 4
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9 s S - '”Cd. Ma51mbap01nted out anofher*aspeot Thatfthere was lack
S TR e NG of  parentalicontrol. resulting in_ 1ndlsciP11ne and misbehav-
GO0 S Qﬁu“'lour regafdlng Bchool regulatlonaa' |
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;hThe meetlng supported Gd. Madekoﬂs reccmmendatlon on the %
temﬂbrary{remoﬁal of these childrern to the dormitories . Mablzela
‘untii such ‘time ag %he accommodation position permits their yo i ong

' return hpme.*'Cds. M&blzelaﬁgM31mang, Dennis and Ntilashe | p_..iq
were; app01ntéﬂ as a delegat;cn %o speak to the Ngales. ' N+tilashe
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Wias 1. Building Proaectn_ Landsoaplng 1n Unlt 2 has been oampleted
‘v ' Work in the Dormitory blocks will be finished in a: Gy day
- when they will be handpd over to the school. Progress on -

L

I e ‘

‘ : ¥
£ , . i

LA Other structures are in progress and work on Unlt 5.has be+
rw:_'ly’gun; Also work on the seconrd street of houses will start %
S00N. The materlal shortage is very serious at present and‘

imports are be coming 1ncreaslng1y1mportant.‘,There may be
:ﬁ‘delays towards the end of the year because of the shortage¢

.oy Coﬁmlssarlat' The Bchool Commissariat has been functlonlng
= for two months and is show1ng-much promlae., The atructure'

________

Sy , ed, and,Cd Hku{haq;arrlved o0 assist Cd. Sello., One prob+
-.¢'ayt”f" 1emwbe1ng faced#is the exple;tatlon by so?emelements of th
' ¥ "aiscontent arlsing;grom food shortage t was suggested |
that a canmpaign  be 1auﬁch&d y the’ ommissariat on our Sidweshu
whole community about ﬁheﬁﬁoqdigltuatlon in Tanzanﬁa. ;
Cd., Makgothi suggested ‘that. . in . fufurejwe canLder akawa a
a venue for events whenever posslble: Thgs should%elp to _ ‘
boost morale. 1t was agreed that a day of work at Yakawa Dennis
be incorporated into the You¥h Conference Programme. A Gaboo
work programme, tools and transport must be arranged.




ACTION

The School's celebration of Mandela's birthday by means of
a party was oriticised. It was felt that it would have
been morA appropriate to mark the occasion by a political |

ed the alternative view that social events are also necess

ary and that political speeches wexre included.,

i LN ey Cd. Gaboo

3. Treasury- Transport / will recommend to the TG that we re-=
duce the different types of vehicles in order to make pur- Gaboo
chasing of spares easler, He will also request an allocat

ion for the purchase of spare parts.

Supplies Seven basie items are unobtainable at
the moment: maize meal, sugar, toothpaste, powdered milk,
toilet paper, mosquito coils, all baby foods., ®Peveral
other non-basic items are either unavailable or in short
supply. We must prepare ourselves and the community for
implications of this. Extra supplies for special events
will be discontinued, since this contributes to the short-
ages, A consignement of tinned foods has been received

from the OAU,

Comrade Premie £ppalraju has accepted the posit-
ion of Dar buyer for the ANC. ©She has been briefed and "=

will soon begin her work,

Some comrades are still living with Tanzanian

womén without being legally married. ew cases in this
category are Junior, Sam Ledjuma, Edqward and Tanda. This |

Discussions are in progress.

situation must be regularised. The Commissar to draw a . Sidweshu
full listof those involved and the issue to be discussed ' :
at the next Directorate meeting. § Secretary
{
Beased Houses The lease on Moses fotane expiresi
on August 15. Alternative accommodation for those living l
there is required. ) i
|
The owner of Charlotte 1 claims that our lease !
is for two years, though our records show it is for three.!
. Gaboo
|
i

Logistics The TG has indicated that he prefers
Bigwa Stores facilities be moved to Dakawa. This will be | Gaboo
discussed with him when he arrives,

A consignement of baby clothes has been receive
from a Norwegian group via TCRS., Since the Medical Team

made the arrangements, they should be officially informed 3

so that a letter of thanks can be sent, ecretary
Nkuku- Cd. Dennis informed the meeting that this g&$
comrade is working in Dar but his wife and family still it iaw e

Jive here. The Chief Rep to find a solution to the proble
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ACTION

4. Somafco Sidney Mogakge Since our lagt meeting this per-
~on_was involved in two more cases of theft. These have
been reported to the police. He has been expelled from
the Primary school and has disappeared from Mazimbu. The '
meeting agreed that if he re-appears he is to be handed
over to the police., ' |

he worked in carpentry when he first came to Mazimbu, He |
was then transferred to SOMAFCO, where his performance has
been troublesome, including lack of attendance, theft and
defiance., All means to remedy the situation have failed.
The meeting agreed that the Chief Rep is to make the nec-
essary arrangements with the RC to have him dealt with.

Silver
Mabizela

[ e e L o e Sy Sy e gl R R

Dakawa Students Mandla continues to take studentsi
to Medical Point, claiming that he has the support of Cd.%
Dennis and the Directorate. There is no such support. .
There must be an immediate investigation of the situation Ntilashe
at Medical Point, and our students withdrawn if necessary. Sidweshu

It is to be made clear to Cd, Fuzile that no %
student is to be released from Dakawa without authorisat- i Sidweshu
ion from the Directorate. l

Staff with children - New comrade Dianne - Cd.
Sikosi reported that since she was a married woman and
was sent here specifically to teach, she did not fall

|

under the jurisdiction of the Charlottes,:

GENERAL

1. Youth Conference Comrades ﬁakgothi,ﬁaseko, Sidweshu, Makgothi,
Gaboo and Dennis should work together to ensure that Maseko,
preparations are properly carried but by the Preparat- Sidweshu
ory Committee, Dennis

2., Saba 3aba The conduct of our people at the Trade Fair i

~to be on the agenda of the next meeting, vecretary

3, Teachers on Placement - Mussa Ntwana Permission has bee*
granted by HQ for him to proceed to Botswana to renew
his residence permit and travel dacument. The office
is to make a ticket available.

! Mabizela.
| Nomvuma Magaga HQ has granted i
permigsion for her to go to Maputo to get married., She

has withdrawn her scholarship. 'mere has been no PTA,

Chief Rep. to confer with T.G. about a ticket. Mabizela

4. Dakawa Conference This will begin on Tuesday with rep-
resentatives from East Africa and lLusaka.

MEEATING ADJOURNED.
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