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ST BARNABAS COLLEGE

Langeberg Avenue Bosnmom Johannesburg South Mica

Pom Address:

MAGCOMB o runmmranm

Headmast er NEWCLARE 2112

. South Africa

Tel : 011 414-2055

Fax: 01134764249
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Pl ease deliver this meseage to:
X

NAME: MR M TIHLY FAX NQ 29-8007

BATLREQE TRUST H

FRO : JQHHI DOUGLAS ATE: 28 OCTOBER 1?92

ST BQRNAEAS COLLEGE

Dear M Tikly

Pl ease 4ind attached a cgngletg draft of the funding proposal which
now awai ts your editing pen

It 15 11:45 pmand | amvery tired, so please check ny spelling eta
cared4ully, because nmy own editing powers are sonmewhat di m nished at
t he nonent!

The progress report is buoy |aoew printing now and will be ready in
about $ive mnutes. As soon a3 you have $inisnao editing and have
contacted me with the changes, | will laser print tna proposal and
bring the two docunents to your of4ice tonorrow norning at your
earliest convenience. (1% you nanage to get bacn to nme early
enough, | ahould be able to get to you by about 11:00 am)

Thank you very much #or your patience. i hope that the two docos
are satisoactory and up to atandawd.

I will be expecting yQuP cal

Love

mm



1993 FQNDI NG P’ DPDSAL

| Q | &EHEQEHEPI AN M N STRY QF FOREI GN AFFAI RS

1. MRQDUCTI DN

In May 17?91, the Dveheight Commttee (conprised 04 Pepheeentatives
?remthe NDCR, various |liberation novenents and churchee) was set
up to help 4dacilitate the repatriation and he-orientatioh of
political exiles back inta South Atrican eeciety. (The hietorica
background that led to the establishnent 04 the Dversight Bonmittee
was di scussed in detail in the half yearly report submtted in
June). 04 particular concern to the Dveheight Conmittee were the
potential eocialt econom ¢ and academ ¢ phobl enms that returning
echol ehs end etudente woul d have to cope with. In responee tn thie
concern, the Oversight Conmittee established the Eatlagae Trust (an
equal | y non-pahtisah conmittee) in July 1991, ta conoreinate the
educatinhal he-integration o4 exiled youth and tn raise the
necessary funds required to do so on a fairly exteneive, nationa

| evel .

The foll owi ng proposal will docunment in detail what objectives the
Bet| agae Trust has achieved eince its inception, and will also
outline whet long termrole it foresees 40%itself over the next
few years.

3. INITI AL OBJECTI VE :

Al t hough several agencies exist in South Africa whicn provide
bursary seppert to students, the scale and epecitic focus 0% the
Batl agae Trust initiative was unparalleled in the country at the
time of its inception, and renmains ea. with this in mnd, the
Trust was initially established with three broad and rel atively
enort term objectivee;

i) to eat up and adnminister a bursary progranme that wmhuld provide
t he necessary $inehciel support tor both the educational and

wel fare needs of returning echelare and students,

ii) to arrange the acquisition w, a receptieh centre with _
educational facilities tor repatriated children and students who
could hot be |located with parents and tam | xee.

iii) totacilitate the return of educational archives from abroad
and to arrange their safe custody to South Africa. Linked to this
objective awe plane to initiate and adm nister an informati on and
research phcject en educationala institutions eetebliehed by the
i beration mavenents in exile and to docunment some at their

enperi encee.

The above three objectives will be diecueeed in nore detail during
the course 9% this proposal
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3. aggLVI NG mJESI DN: i

It hae been through endeavouring to tulfil these initia

ehjeetl vee that the Sa’ agae Trust has Begun to develop its

di stinctive relevancy. As a natural consequence to this, the |ung
termm ssion 0% the Trust has evolved and wi dened consi derably.
Since ite inceptihn, the Batlagae Trust envi saged that it would
remain In operation for at |east three years, in order for
returni ng scholars and students to be given tinme to integrate ihta
a new eeci al and educational system It was hoped that attew three
years, denocratic changee in the country would have led ta the
PEFSt PUCt UPng and re-tinehclng o$ the education systemin South
Qrica, whereby the educati onal needs a? the returned exiles would
be catered tor. Thie anticipated tinme scal e hemai ne rel evant,

al t hough the Hatl agae Trust acknow edgee that it would be
idealietic to believe that the present and expected thangee in the
country will realise a rapid reethuctuwing that will eehve all 5%
the heede of the people.

It ie, therefore, equally evident that the Batlagae Trust (or a
simlar commttee that will evolve fromit) will increasingly have
tc focus On aeeisting, in an Dngoing and practical way, those
etudente who have been di sadvantaged by the etructuhee cf apartheid
educaticn. It will have to commit iteel4 to a prngremme that wll
allowit to constantly assess thie hole in the rapidly devel uping
educational scene in South Africa. In puheuence m thie broadened

m ssion, the tuhctione 64 the Eatlagae Trust will include anmeng
ot hers; hel ping etudente to gain access into suitable eaucationa
institutions at all levels and providing themw th vehi oue types at

support once they have done 50, accelerating the deeegregetion
proceee in general by ccntinuing to act as a preeeure group and
ensuring that all enpty epacee in state "epen" echnele are filled
by caretully nonitoring all educational institutione, and aseieting
cenmunity echeol s which show a |ikelihood at providing an education
04 SUtti G EHt quality ta acquire the necessawy regi stration and
eubei di eati on, by representing their inteweets with the
authorities.

The Batl agae Trust will also need to undertake to indluence
education policy in a practical way, by taking up ieeuee with the
respecti ve education authorities on hehelt e; the etudente, their
famlies and the institutions. In these functions it will need to
liaise with the various educatich bodies 34 the |iberatinh
noverent ; the churches and the independent sector which are
sympathetic to its m ssion

4. 15E EATQAGQE TRUST I N 199;

4.1 gynsaav hegehamg:

The initial primary focus of the Batlagae Trust was to cater for

t he conei derabl e educati onal and weliahe needs 04 political exiles



returnva tn Swath A$wi ca. Dedi cated adherence ta this abjectiva

has entailed the Pewnrientation, career gnxdance, financial aunpnrt
as well as parammal and academi c counselling o4 returnee students
an both a regional and national |evel.

The bursary programme will deiinitely be ongoing in 19?3, and wll
passi bly even continue into 1994, although this is nnt yet

certain. In 1993, the Batlagae Trust will cantinue to guppnrt itg
present case load m 1903 beneficiaries in educational institutions

at all levels (prayschoola, primary and aecandary Echool a,
technicons, univeraitiaa, as well as technical and vocationa
cour ses).

Actarding to Etati SthS obtained fromthe SCH the nunber a4
Bat | agae Truat bursare is expected to increaee by between 200 to
400 St UdEH S in 1993 because 0% the $taggerea return 04 exiles to
South Alrica. A aignificant nunber 04 students 3155 arrived too
late in the 1992 academ c year to register, and have had to wait
until January 1093 to enrol

The foll owng gui delines 4UP the awardi ng of buraarias have been
establ i shed $Q i993:

9. aim

Pre-school R 2000. 00

Primary R 3000. 00

Secondary R 4000. 00

Vocat i onal / Techni cal R 4000. 00

Tertiary R 12000. 00

8. UN FORM

Ongoi ng atudents R 200. 00

Ongoi ng student; who change school R 300.00

New students R 300.00

C. BOCKS

Ongoi ng students R 150. 00

New studenta R 200. 00

0. TRANSPOQ

No transport grants will be provided a5 a general rule. A
contingency 40nd doea exist, however, to assist those studentg who
are exceptional cases.

The above figureg do take into account inflation and rel ated

i ncreaaas, and in each instance, represent the maxi mum award t hat
can be allocated. A Etudent’s eligibility for uniform and book
grants is dgpendent on the outlay of $995 4or that atudent.
Further details about the bursary programme will be provided in the
end 04 year report which will be submtted in February 19%$3.
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In August and Septenber of this year, a nunber 04 studehte hed-te-
ba- et neved from several street acaoem es where their working

envi ronnent was proving intolerable and the standard of education
unsati stactohy. In order to Constructively eddheee the prebl em of
where to place these students, the Eatlagae Trust, in close

col l aboration with Sacred Heart College, a well known and

pi oneeri ng i noependent school in Johannesburg, coneulted with the
state, with the support of the local comunity, about the

FOSSI bility oi establiehing a Yeoville Community School, which the
ntudente in question ceuld attend. The proposal was approved, and
wi $i ci al perm eelOh given to establish the school

The concept 0% the Veeville Conmunity school ie strategically sauna
and in line with both the initial objectives and the wi dened

nm eei on 0% the Batl agae Tenet. As has been nentioned, one 04 the
original objectives 0% the Trust was to arrange for the acquisition
0% a receptiah centre with educational facilities $er those
repatriated children and students who could not be located with
parents and famlies. Unfortunately, this objective had to put on
hol d when one of the two potentially avail abl e huil di nge was
benbed, end it was decided nut to expose the returning students ta
danger by lecating themin a specific institution

The establiehment of the Yeoville Community School will therefore
enabl e the Betl agae Truet to achieve its intehued objective at a
reception centre, although in a slightly nodified form The schoo
will provide a stable and ai fnwdahl e educati onal environnment fer
the returnee etudente for the Feet of their schooling. It wll
elemrelieve the Batlagae Trust 0% the tine consunxhg taek of
having to raise large bursary funde an a |l ong term hasie, and
enable it ta begin to he-focue its strategy towehee eerving the
educati ehel heede of the wi der conmunity. The project wll
establ | eh i mportant precedents in the provision at echholing in
Johannesburg 55 a Peepense te the rapidly changi ng deneghaphic
situatieh and the educatienal challenges that result.

The Batl agae Trust is al so eager that sone 04 the traditions
acquired outeide 04 the country be integrated with good educationa
practice in South Africa. The proposed community school wll
previde an ideal eppartuhity to do thie. The South R$ricen

educat 1oh systemis, and will continue to undergo prefaund change
over the next few yeare, with regard to nrgahieationt

adnmi ni stratien and curriculumcontent. The Eatl agae Trust teele
that it hae an inportant and relevant role to play in the
revitalisatioh o; the education systemthat will need to take place
on a national scale.

The Yeoville Community School will be a state-aided, comunity.
pre-pri mwy and primary school o4 aheut 400 tc 450 etudents. The
school will be largely self-3$i hanci hg because teachehe’ sal aries
will be paid for by the state and a substantial phopwtim of the
runni ng costs will be covered by the feee wniCh the lacel children
wi |l be wequi hed ta pay. (The Batlagae Trust burears wlll conti nue
to he euoeidieed). It nmuet be etreesed that the subeidieetim mt
P1: :,
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the school by the State will not jeopardize the autonony ef the
Yecville Community School in any way. It will be sited on the

present Yenville canpus of Sacred Heart College. Wile initially
catering #or retuwhee students, the Yeoville Conmunity Schuol will
become a permanent institution for the local community and will be
under their control. The establishnment 04 the schcol has been a
comunity e4$ert $Pomthe begi nni ng.

. Mahy 0% the students whc have returned 4rom exil e have been $aced
with an age di sadvantage in that they have been too old to gq into
their appropriate standar-d and special arr-angenents have had to he
made. Consul tation diieesseeH3-about the establishment nf Lhe
conmuni ty echnol opened up an opportunity 4er thia problemto be
addressed. A special bridging phcghanme at the Sta 5 | evel has
been created at Barnata Park Hi gh School, a nmultivracial school in
Hehea very near to the Yeeville canpus. This course will ofler

i nt ehei ve conpensatory teaching with a strong remnmedi al conponent.
The Yeoville Community School will be Iinked to Barnata Park Hi gh
ae ene cf its feeoer echonls.

A wor ki ng group has al ready been established aman interimdecision
nmaki ng bcdy responsi bl e 40w etai ? appoi ntnents. student
assessnments, eelectlons and enrol nents as well ae genera

adnmi ni strative procedures. The worki ng ghoup will be replaced by
an elected cnmmunity structure early in 1993.

The ecope 04 the. Yeoville Community Education Project eutende

beyond the eetabliehment 4 the conmunity echool. It al-e involves
the 1. 3uhching of an outreach programe which will include the
eetabli shnmeht of a polyclini: and the provision of curriculum
devel apneht aeei stahce to | ocal schoole. The pmiyclihic will make

much needed proiessional services accessible tn the Chllareh 94 the
Yeovill e Community echocl. They will also be availame for
utilieatioh by neighbouring | ecal echaole. The Batlagae Twuet ie
eagev tn support ae nany schools ae passible with curricul um

devel opnent aesietahce in its continued eflort to actively pronote
the deeeghegation precese. Thle initiative may require in-eawice
training for teacher; ae well as cnureee in echohl managerent. It
i5 hcped that the Batlagae Trust will eventuelly locate ite offices
at the Yeovllle sxte, where it will he-conetitute iteell from
eerving only the educational and rel ated neede oi the returnee
studente to those 04 the :ammunity in general

Ae hae been nmentioned, one 04 the initial objectives of the

Bat|l agae Truat wee tn facilitate the return 04 educati mhal archives
bel onging to the liberation mavenents $hom abroad, and tm arrange
fer their eafe return to Seuth Africa ahd placenent at Fart Hare
Unl verslty. The Satlagae Thuet was instrunental 1n co-erdihating
the return cl a Coanminer of archivee from SUMAFCO i n Tanzania in
Septenber 1972. Wth the help of FINNI DAl the Eatl agae Trust has
alga arranged ta lund an archivist to work at the univereity where
the material nuet be unpacked, catal ogued and lhdexed.

(N
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txnnam : h tnxa anaration are plans 40%the Batlagae Truat to set up
and admi ni ster research projects that will document the wwk done
by the liberation novenents during their time in exile. D4
partlcular interest tn the Batlagae Trust in the light cf its
expandi ng nxaal oh, will be the education iHEtItUWiDHS that have
Been eatabl i ehed and the pogsibility 04 transi ehwi ng Emma 04 the
nore succesaful nmodelg to South Atrica. Consultatlohg have al ready
taken place and a detail ed proposal it being prepahed.

5. EQNCLUSI BN

The Batl agae Thuat was established in the wake of the unhanni ng of
the liberation nmovenents in February 1970, as a di PECtt PESpOHHE t o
the consi derable work that was needed ta he done to ef$ect the
hapatriatich and re-integration 9% political exilea back ith South
Ri hi can society. The special focug 04 the Eatl agae Trust was to
cater for the eaucatinhal and rel ated needy Q? returning $chol ars
and studentg by co-ordi hating on an ongui ng basih, their

he-Ohi entati Oh into a canpl ex education ayatam

t This proved to be a daunting task that required cancerted and well
1 cmordinated national and regional planning, |argely uut% de the
t capacity 04 any structure in existence prior ta the attabliehnent
2

o~ TC

0% tha Batl agaa TPU$tu Fur thig reaaon, a5 has been shmwn, the
; huh#pahti san Trust was get up with threw, relativwy short term
objectiv9$ in mnd. 911 U, these bj EZti VE$ have been achi eved
t hwuugh the dedi cated perseverance of a highly notivated, skilled
tut, and dedicated 5ta4$, and they hemaxh ungai ng.
nbj acti vea that the Eatl agae Trust began to develap a diEti HCti VE
rel evancy and it becane evident that it needed to evol ve and
cahai derably .Hpand its missiuh. In very broad terng, the Trust
E hopes to be able to commit itaelf (or a timlar hady that wll
develop fhomit) to a progranme of overcom ng, in an ongai hg and
practical way, the | egacy o! apartheid education, and ta cunstahtly
aagess thia rule in the rapidly Devel opi ng educati hnal acena in
South Africa.
V& to t
k ) it???t& was through the endeavouhs to #ulfil these three initia
5. Emamgwenii g:
The 1993 92177 budget which 4ollows is an approxlmation only.
i? 59% maura.- i-F agency else- rw-0 h: h swd,
Hrcnobt agw nivivh)
| Avt nmz, mdyv
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n. ayraary Quramre

R 4, 500, 000. 00

B. Suggowt teagangg

- Salary for b nmths

R 40, QQ nmQ

C. ngvillg Cowgyni y Bchog
Establi ghment "0 t3

and rel ated costa R S0, 0$0. 0Q
- Equi pnent/furniture/

booka not covered by

the state R 6%, Q00 90

- Renedi al teacher R 40, 000.00
150, 006. 00

WM Pol xcgi ni c:

Waaqg un-Au Lo, m

f (-7

500l e - Renedial. teanher-s R _;
- gunnsef oFSm%1 h... R

' sychol ogi st GOnbo R 7

o~

D. Archivea proiect
- Seni or regearcher R ?S, QbQ OD
- Juninr researcher R 39, 000.00
... Contingency fund R 5, 000. 90
R 122, QQD. $0
E. adm nzstwggi om
- Capital costs R 4,000.00
U fice adm nistration R 62, 550.00
- Sal awxes R 352, 600. 00
R 419, ESD. Q00



