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55.02

55. 03

55. 04

V2 |- QJSI NG

Progress inspection in V2 will take place when Are is back.

The planning office togetler with the site office will arrange a half-
c159 seminar for the AM teaTS/contractors involved in the cnstnctim
CW FUJSEVZ

Cont ai ner to brought in

Al frimdations corpl eted before Christnas.

Filling in, in progress, but need transport for the backfill.

New contracts for the renmaining constructi mnrks, under preparation .
W11l be cnpleted this week.

Materiallists prepared by the 0.5. to be checked by Karl - Heinz.

I hrtines for the purchasing and accounting to be drawn up

Termite treabrent not to be forgotten before casting the sl abs.

New contractsfoh the construction works under preparation

Filling in, in pngress, but need transport.

V2 ; Waiting for the ordered materials for the carpletion of works.
EL. mai nt enance workshop : Locati on deci ded.

Waiting fo_r the container

2 : Transformer 11/0, 4KV, 50 KVA to be ordered fmm MA

Store light system: Wrk to start 23/01/91.

Nobi nt enance : A lot of maintenance work ongoing.

Generator for well plot 18 : ?
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55. 07

55. 08

55.11 i

P_RgFAB FACTOR

me beltmeel is now replaced.
bb report about the production
Jhe bl ock rrust be tested.
EE_STMIERJALSM

X
Al the electrical materials for the VIC reticul ati on recei ved.
The nonthly report will be sutnitted by the end of January.

W Donal d Vot shegare is appointed adnin. secretary and deputy transport
officer in the transport departrent.

me daily coordination neetings with the transport, site and store depart-
ments rrust start.

Only one truck in operation till this norning.

QEBAE REPAI I B

Hal f of the nurran for The Nnl aba

mad col | ected. Roadnrks started.

Raads grading in pngress.

sew H G| TENSI ON

Kg

trench up to the first poles carpleted.

Stolen ear’thwires PP-Magereza to be repl aced.

Tightm ng of all |

oints at the sane lineto be done.
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EL. DEPT.

1

55.12 i ANC generator to be installed urgent.

1 Water situation very difficult without water in V4 and 13 for |ong periods.
I

The water tanks in V3 cleaned 18/01/91. 1

., The water tanks in vl will be cleaned 21/01/91. 1

55.13 MVA__INI"EMME

The teams in ope’ 1lation in V4.

55.14 WE COLLECTKN

To be continued and foll owed up. 5.00

I 55.15 WELDI NG WORKS- DP

I npl el emati on pendi ng due to |ack of qualified personne

55. 16 PERSWNEL

1 M Venant Rnyangira is seconde fmm Sunar Vanna and Associ ates to ANC
1 as Site Engineer frm 16/01/91.
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