
W0 7 . )0 x . & ,_ :20 2/9M41/
0 y ’ ’ - F204
.V .
reams 0F mum , 0
Wane cf ?mjcct
PFRIUN NATIO’W. CGGESS
iEVELM’EiT CENYRE MONA
’. 0x
SITE VEETIMS Pb. 55
Place and time of meeting WWW 21st JAMJARY 1991
BEESW .. 0 N(IBESE, VENANT, DONALD(Transp.) JONATHAN, NILLY,ERL1N5
Maze mpmsemqg)
OLE, KARL - HEINZ, LEONARD, SELBY, HANS - PETER.
Emma!
r -u n. : ...
. sent munu acme
Mimtes wit to tpse
pnesmt ans:
BIZZAH, WA, ARNE, WU
Wei: treating
CCNUWITORS : MDAY 28th JAN. 1991 AT 9.00 HIE
AMI SITES : MDAY 4th JAN. 1991 ST 9.00 HRS.
marks



55.02
55.03
55.04
V2 I-OJSING
Progress inspection in V2 will take place when Ame is back.
The planning office togetler with the site office will arrange a half-
c159 seminar for the AMI teaTS/contractors involved in the cmstmctim.
CW FUJSEVZ
Container to brought in.
All fmndations corpleted before Christmas.
Filling in, in progress, but need transport for the backfill.
New contracts for the remaining constructim mrks, under preparation .
Will be cmpleted this week.
Materiallists prepared by the 0.5. to be checked by Karl - Heinz.
Ihrtines for the purchasing and accounting to be drawn up.
Termite treabrent not to be forgotten before casting the slabs.
New contractsfoh the construction works under preparation.
Filling in, in pmgress, but need transport.
V2 ; Waiting for the ordered materials for the carpletion of works.
EL. maintenance workshop : Location decided.
Waiting fo_r the container.
2 : Transformer 11/0,4KV, 50 KVA to be ordered fmn MJA
Store light system : Work to start 23/01/91.
Nbintenance : A lot of maintenance work ongoing.
Generator for well plot 18 : ?
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55.07
55.08
55.11 i
P_RgFAB FACTOR
me beltmeel is now replaced.
bb report about the production.
Jhe block rrust be tested.
EE_STMTERJALSM
x
All the electrical materials for the VTC reticulation received.
The monthly report will be sutmitted by the end of January.
W Donald Votshegare is appointed adnin. secretary and deputy transport
officer in the transport departrent.
me daily coordination meetings with the transport, site and store depart-
ments rrust start.
Only one truck in operation till this morning.
QEBAE REPAIIB
Half of the nurran for The Nhlaba
mad collected. Roadmrks started.
Raads grading in pmgress.
sew HIG-l TENSION.
Kg
trench up to the first poles carpleted.
Stolen ear’thwires PP-Magereza to be replaced.
Tightming of all j
oints at the sane lineto be done.
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EL. DEPT.
1
55.12 i ANC generator to be installed urgent.
1 Water situation very difficult without water in V4 and 13 for long periods.
I
The water tanks in V3 cleaned 18/01/91. 1
. , The water tanks in v1 will be cleaned 21/01/91. 1
55.13 MA___IN’I’EMMIE
The teams in ope’ 1ation in V4.
55.14 WE COLLECTKN
To be continued and followed up. 5.00
I 55.15 WELDING WORKS-DP
Inplelemation pending due to lack of qualified personnel
55.16 PERSWNEL
1 Mr Venant Rmyangira is seconde fmn Sunar Vanna and Associates to ANC
1 as Site Engineer frm 16/01/91.
1
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