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AFRICAN NATIONAL CONGRESS
IMPLEMENTATION OF EXTENDED NWC DECISIONS OF 16 SEPTEMBER 1992

ISSUE
ACTION BY
WORK DONE

COMMENTS

1. PWV Women&\200\231s
league:

a) Disciplinary hearing
should continue

SGO/NWC

awaiting new date for
hearing to take place

b) to choose an interim
task force

SGO/NWC
to run PWV Leagued\200\231s

office till hearing is
concluded

c) Cde Winnie Mandelad\200\231ls
resignation

NWC
accepted by NWC

Resignation will be tabled
at next NEC

d) Set up Commission on
missing funds from Dept
of Soc. Welfare

TGO/ SGO/NWC

Matter under discussion

2. Bisho Massacre:

a) Funeral Friday, 18
Sept., national leadership
to attend



NWC/SGO/TGO

b) Prepare paper on
further discussion on
crucial issues

Cdes R. Suttner, M.
Maharaj, J. Netshitenzhe
and J. Cronin



ISSUE
ACTION BY
WORK DONE

COMMENTS

c) Guidelines of NPA: to
abide by them

all ANC structures
Memo written to regions
to ensure international

monitors operate most
effectively

d) NEC Bosberaad to be
held

SGO

Planned for mid or end of
October

to discuss overall strategy

e) For Bosberaad: Paper

on broad general political
statement of our

immediate political

objective
Cdes R. Suttner, R.
Kasrils, J. Netshitenzhe

and M. Maharaj

including regional and
national imperatives

f) Policy matters:
1. ANC is not a federal
body, authority lies with

the executive

All structures

2. All interviews to be
cleared with DIP



All structures

3. Future regional
campaigns to be
communicated to NWC

SGO/NWC



ISSUES
ACTION BY
WORK DONE

COMMENTS

g) March in Natal - three
Natal regions to discuss
matter

Natal regions/NWC
Done
Natal regions discussed

matter and agreed on
march - date to be set

h) Issuing of statement on
review of Bisho - to be
ready by 10:00 tomorrow

Cdes J. Netshitenzhe and
R. Suttner

emphasis on free political
activity

i)Mass Action: Activities
to continue with NPA and
Goldstone guidelines

SGO/NWC
launching of campaigns to

follow decision taken
above

I) Campaigns Section to
give proper report on
future plans

OD - R. Kasrils/SGO

Awaiting report



including proposed week
of action 11-19 Oct,
boycotts of companies and
campaigns in Bop,

Kwazulu and Ciskei



ISSUES
ACTION BY
WORK DONE

COMMENTS

3. On meeting of SG
with R. Meyer:

a) to get concrete
agreement on the three
issues - carrying of
dangerous weapons,
hostels and release of
political prisoners

Secretary—-General

further meetings held to
resolve these issues

Done
otherwise no summit
meeting bet. President and

De Klerk

(Summit held on
26 September)

b) Other issues - if no
agreement could be
discussed at summit level

Secretary—-General



AFRICAN NATIONAL CONGRESS

IMPLEMENTATION OF EXTENDED NWC DECISIONS OF 10 SEPTEMBER 1992

ISSUE
ACTION BY
WORK DONE

COMMENTS

1. Bisho killings:
a)Funeral Wednesday, 16
Sept

Border Region

Done

postponed to Friday, 18
Sept

b) Regional stayaway

Border region/ ANC/
Allies

consultation to take place,
look at alternatives

c)For Goldstone
Commission — reject
Pickard Commission

Border Region and SGO

d)Border region should
not meet with De Klerk

Border Region
decision was initially from

a regional conference on
violence

e)continue discussion on
Bisho with regional
participation

extended NWC 16 Sept



2. Briefing to diplomats

President



3. a) President to meet De
Klerk

b) Preparations be first meeting held
between SG and R. Meyer Monday, 2nd Tuesday



AFRICAN NATIONAL CONGRESS

IMPLEMENTATION OF EXTENDED NWC DECISIONS OF 3RD SEPTEMBER 1992

ISSUE
ACTION BY
WORK DONE

COMMENTS

1. Intervention by
visiting Foreign
Ministers: They should
get the government to
respond to our

demands, thereafter they
can meet us separately

NWC / DIA

Done

2. Proposed meeting
between Dlhakama and
President: Agreed
meeting to take place

NWC / DIA

Dhlakama failed to
appear.

3. Angolan invitation

to the President:
Presidenta\200\231s visit from 25
— 26 November and

leave behind senior

NEC members to

observe elections

NWC / DIA

Done. Delagation led
by Cde. Lekota

Invitation for the
President cancelled.

4. NEC statement:
Read and adopted



NWC / SGO



Page Two

ISSUE
ACTION BY

WORK DONE

5. Information to
international

community:

a) Briefing to diplomats

President

Done

b) DIA to explain our
position to the world

DIA

Done

Discussion held with
DIA.

11th September 1992



AFRICAN NATIONAL CONGRESS

IMPLEMENTATION OF NEC DECISIONS OF 31ST AUGUST - 2ND SEPTEMBER 1992

ISSUE
ACTION BY
WORK DONE

COMMENTS

1. Attendance of WL
and YL in Regional
Working Committee
meetings.

REC&\200\231s to take decision
SGO

Memo written to regions

2. Restructuring of
MHQ: Terms of
reference to include
Venda Report,
Conference Decisions
and Report from Chief
of Staff

NWC Commission /
SGO

Document handed to
Commission

3. Restructuring of OD
OD, SGO and NWC

Meeting planned

4. Training of
Regional Leadership

DPE

Report awaited from
DPE

S. Deployment of NEC
members



Officials

Letter given out to each
NEC member.

YL and WL were ready

to assist to arrange this
with members who have
been deployed.



ISSUE
ACTION BY

WORK DONE

6. Transport: New Car
Scheme

SGO and Transport
Department.

Scheme is being
prepared.

7. Evaluation of SDU&\200\231s

Sub-committee on
SDU&\200\231s / SGO

Report expected from
Peace Desk.

Sub-committee on
SDU&\200\231s to meet Vaal
Commission.

8. Inter-regional
Summit

SGO
Preparation under way.

Planned for first week
of December.

9. Civil Service Pilot
Team: Additional

people to be put on the
team.

SGO - Members are:
Comrades C Carolus, Z
Skweyiya, P Jordan, J
Nhlanhla, A Mongalo, S
Makana, J Jele, S
Mabizela, E Funde and
T Manuel, B Masekela

& S Mfenyana

Done.

10. Restructuring of
SGO: Streamlining of



structure
Officials / NWC

This work is being
attended to

11. Sports: Conference/
Seminar to determine
policy on sports,
formation of sports
desk/committee

Memo written to Cde.
Steve Tshwete.



Page Three

ISSUE
ACTION BY
WORK DONE

COMMENTS

12. Drought: NEC
members to visit
drought areas.

Officials / NWC
Drought Secretariat

preparing report and
follow-up.

13. Evaluation Task
Force: Members not
based at HQ to be
brought in.

14. Political Prisoners
a) Supply names of

political prisoners to
Legal Department.

Regions

b) Organise support for
political prisoners.

Regions and Branches.

15. Staff Matters:

a) Members serving
abroad, are they staff
members or what-
clarification

SGO

Meeting planned with
TGO and DIA.

b) Review of agreement



with Sanlam—- Provident
Fund.

Matter under discussion.



Page Four

ISSUE
ACTION BY
WORK DONE

COMMENTS

16. Operation of
Presidentd\200\231s Office

Officials

Report awaited.

17. Mass Action:
Participation of

leadership in the Bisho
March.

NEC / SGO

18. Elections Strategy:
a) To fight elections as
a front broader than the

alliance but under the
banner of the ANC.

NEC / SGO

Memo written to
Comrade Popo (EC)

Memo included points
under 18.

b) Decision on banner
of elections.

Elections Commission.

c) Election List

From ANC to Alliance
to PF.

d) All above subject to



review if there is new
information.

NEC



PAGE FIVE

ISSUE
ACTION BY

WORK DONE

19. Transition to
Democracy Act;

To be distributed to
regions with guidelines
for discussion.

Negotiations
Commission

Done

20. Draft document on
Record of
Understanding:

a) Redraw document

NWC / Negotiations
Commission

b) Discussion between
SG and R Meyer to
continue.

c) National Negotiations
Consultative Forum to
discuss implementation.

Officials

d) When document is
ready, NEC to be called






Page Six

ISSUE
ACTION BY

WORK DONE

e) Officials to present
report to NEC about
programme of
implementation by
government.

Officials

Done

f) Resumption of
Negotiations

NEC

21. On Peace:

Convening of meetings
with regions to discuss
implications of UN
Monitoring.

Peace Desk

Convened meeting for
3rd October.



Page Seven
OUTSTANDING MATTERS LEFT TO nwc

NAT report on regime&d\200\231s strategy.
Thami Zulu Report.

Commission of Inquiry - Detainees Report.
PWV Women&\200\231s League Report — DONE.
DIA Report - International Affairs.

Peace Report - Report and Amendments to National Peace Accord.
Negotiations:

Future of negotiations

Regions in transition

General Amnesty

Van der Westhuizen meeting

8. Statements by NEC members on matters affecting the NEC

* It was agreed that the NWC meeting will be extended when discussing
these matters.

All above matters, except where indicated will be dealt with at the NEC
Bosberaad to be held in mid or end of October.



AFRICAN NATIONAL CONGRESS

IMPLEMENTATION OF NWC DECISIONS: 27TH AUGUST 1992

ISSUE
ACTION BY
WORK DONE

COMMENTS

1. Security Council

Report, SG&\200\231s meeting
with R Meyer,

Discussion of Tripartite
Negotiations Forum.

NWC
Done

Report given to NEC
meeting.

2. ANC&\200\231s International
Relations Report

Report awaited

3. MHQ Restructuring:
Commission of

Seven (7); Terms of
Reference

Secretary General
Done

Matter was taken to
NEC (31lst Aug - 2nd
Sept) then to
commission

4 a) Restructuring of
NWC and Elections
Commission

Accepted in principle.

b) Cde. Lekota to work
full time with the
Elections Commission



and be replaced by Cde.

Nzo.

Done. Memo issued to
all structures.



ISSUE
ACTION BY

WORK DONE

5. Evaluation of
performance of
Departments and
Regions: Tasks force to
be created

NWC / SGO

Workshop being

convened for mid-
October to finalise work
programme .

6. Information: DIP to
be kept informed to
strengthen our
propaganda tool

All organisational
structures / SGO

Memo written to our
structures

03/09/92



