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saes . Ve are plessed to enclose herewith one copy of
of the Mid-Term Evaluation Exerclse on IIlis Projects held from 7 to 14
Septomber 1983, for your information and :'cer:t:ardéc

For your informstion, these mimites have no yet been formally endorsed
by the Mission. In this connecticn, we would be glad to forwmard to you
copies of the endorsed minuies when they nade available to us.
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Minutes of the Meetings of the Mid-Term
Evaluation Exercise on NLM Projects,
744 September, 1983

Members present at the meeting were as follows:
1. - Mr. Dramane Ouattara - Resident Representative - Chairman
2. Mrs. J. Bangura - Leader of Mission - UNDP New York
3. Mr. J. Kotta | ~ Coordinator - UNDP New York :
4. Mr. B.A. Haidara i Director - UNESCO - Dakar e
5. Mr.. A. Bagunywa - UNDP/UNESCO Coordinator - DSM !
6. B s Philip ~ WHO - Dar es Salaam
¥ A Mr. M. Ganda g -~ UNDP - Dar es Salaam
8. Mr. B.A. Mahai = - Secretary UNDP - Dar es Salaam
g. polg. e Mbitas R Executive Secretary - OAU Lib
| : | Committee - DSM
10. Mr. L. Oyaka - OAU/ACC - Dar es Salaam
: Iy g Cde T. Gqobose - PAC |
32 Cde T. Gola ~ PAC
7 1, & Cde L. August -~ PAC
14, Cde E. Motan ! - PAC
15. Cde J.R. Moabi - PAC
16. Cde M. Msimang - ANC
i o Cde H. Makgothi - ANC

(A) Introductory Remarks

1. The Chairman opened the meeting by introducing the members
of the mission. In his introductory remarks he informed the meeting that
all members of the delegation were very experienced in their field of

'knowlédge_and therefore were most appropriate for the exercise. He noted

that Mrs. Bangura now Ambassador accredited to France, for example, had

at one time contributed a lot to the National Liberation Movements through
the OAU both in Addis Ababa and New York. Mr. Ouattara went on to remark
that Mr. Hidara had worked with the Mali Government in various capacities,
including'beiﬁg_a Director of Higher Education prior to-his current post
as head of the Regibnal Bureau for Education prior to his current post as
head*of thé Regional Bureau for Education based in Dakar. Mr. Kotta,
Senior Area Officer at.UNDP Headquaters- was the main brain behind the NLM
projects at that end. ' The Chairman also introduced Ambassador Oyaka ffom

the OAU and Mr. Bagunywa, the UNDP/UNESCO Project Coordinator, and observed

that WHO had_ndt managed to send a-represeﬁtative., He expressed deep

il
%

regret for their abscence. - s




(B) f'GEneral Comments

2. In his opening remarks after_the introduction, the Cahirman

stated that an evaluatlon exer01se in the UNDP Country Programme was a normal_

- routilne. It has been felt necessary for this exer01se to be done to all NLM
_pPOJects a551sted by UNDP likewise. The.purpose of such1an exercise was
. to improve the Derformance of the pPOJQCtS. It was also.fo-see if projects
were achieving theilr objectlves as stipulated in the Project Documents.
It was therefore proper for this exercise to be conducted for the reasons
given above. Since UNDP has the mandate to assist the National Liberation
Movemehté, it is also empowered to see that the NLMs made use of the little
resources to the satisfaction of both the donors - UNDP and the Liberation
Movements. The intention of bringing in the mission was helathy because
an independent Qpinion of the mission was still needed as the delegates
- would be non biased. As outsiders the Chairman noted‘they were 1n a bettef
position to be able.to see performance in the corect direction.. The Mission
was therefore there to help and to criticise constructively with a view
to improving the programme;_'Ip_this-connection, the Chairman appealed to the
NLMs to be constructive and to éxpress themselves vividly without'any
reservation. The meeting would be cbnducfed in a spirit of cooperation
the Chairman remarked.- The léader of the Mission cautioned the NLMs that
guidelines énd procedures by UNDP were there to safeguard the use of the
meagre resources ofr the benefit of the NLMs and that this was in order-not
~only for UNDP but also for all UN—Agencies;‘ As UNDP financial resources '
were piedges by various Governments, these Governments needed to be assured
of tﬁe use of these resources to the satisfaction of both UNDP, the NLMs

and the donor Governments. It was therefore necessary to carry out such

evaluation exercise to justify the use of UNDP resources. The general
consensus was that the mission was strictly there to help and assist the

NLMs in attaining their objectives.

The NLMs themselves thanked the Chairman and other members.of the : :
delegation for their constructive and positive spirit they had taken 1in o
outlining the'modality and manner in which the business was to be conducted.
This was necessary because earlier the NLMs‘felt the mission's role was to
criticise and expose faults as there had been a 1dt of misunderstanding
regarding the recently approved UNDP guidelines and other 1issues pertaining

to the implementation of the NLM projects. In short the NLMs expressed

their satlsfactlon to thls end and hoped that the meeting would be ::

conducted in a manner of mutual confidence aimed At improving or correcting

the mistakes made previously.
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~Mr. Kotta discussed at length the reasons why UNDP had earlier

made a lot of'demands fOr answers to- questlons posed. . It was not, he stated

1ntended to termlnate or discourage NLMs from receiving further assistance.
This was far from.the truth. :. This was because.the Adm1n1strator needed some
hard facts so that he 'could réspond well tO'the pressing donbrs who needed
at times to know how NLMs were using the scarce resources provided to them.,

S there had been any susplclon, the m1351on was there to conflrm that thag-
was not the case.  He further remarked that the UNDP Governlng Council

composed of donors would not be satisfied with answers that were not

substantiated by facts.. It was at times embarrassing for the Bureau to
recommend projects to the Administrator without any documentary evidence

- from the field that all conditions had been met.

NLM/82/003 - Pfimary and Secondary Education for National Liberation

Movements

-

A close review of this project was done when the Chairman requested the-5“¥fg ;~*“

PPOjeCt Coordinator to brief the meeting on the progress made over the last
past twelve months. The Coordinator explalned that the project continued

to facilitate schoollng for students who were orlglnally under group

training under project NLM/76/002.+ The project had a total budget of US
Dollars 565,800. He reported that most of these students were enrolled in
Tanzanian schools and a few were outside Africa. The meeting was informed
that those attending school outside Africa had already been notified of the

- UNDP decision that ehy will not be funded beyond June 1984, He went on h?ff;.
noting that the project was going on'smodthly and fees were paid in time.

Tn orther words the project was achieving its objectives. The decision by
UNDP not to assist students beyond June 1984 will have an impact to those who -
will be sitting for their final examination as late as September and beyond.

This the meeting noted would be a main problem. To shift students from one

school to another would obviously contribute to courses and subject matter

being interrupted and therefore making it even more difficult for the studepts 7  ;iiﬁﬁ-
to adjust themselves to changing circumstances. Another problem associated

with this was that the NLMs themselves would not know where to place such

students at any given point in time. These views were shared by several

in the‘meeting = A representatlve of'the NLM empasized that NLMs were

_compelled to locate students to.various countries where their. parents a881gned

were assigned particularly primary school students. These students continued

to need parental care and could not be separated from their parents without
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disrupting their pattern of up-bringing. The NLMs having satisfactorily

explained this point made an appeal to the UNDP to reconsider the situation £33

on humanitarian groundss
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It was also reported by the NLMs that they were in the procéss of building

' ﬂf}w_f:;_fheir own. institutions to accommodate these~students, although'this would take

'a longer period of not less than 5 to 6 years before they were ready. Having

- exhausted this point the Chairman remarked that schools outside Africaw

were very expensive relative to those in Africa. The meeting was informed

included those in the Frontline States. The meeting was warned that the

and consideration. The conclusion .reached was that NLMs had: to accept UNDPs

final deci$ién to.finance students outside Africa and that thée'prqject would

that the cost of one student in Europe was equivalent to the cost of 5 in Africa.

The meeting was informed that the UNDP Administrator was very sympathetic
in this regard by giving'the NLM 2 years to prepare themselves. Otherwise

the intention was to stop funding those students immediately.

However, the NLMs were told to report to UNDP headquarters of critical
cases particularly those that needed extension beyond June 1984 due to

examinations being conducted as late as September or at end of year. It was
stated that such cases would surely receive due attention on their own merit.

The principle that UNDP was to support students in the country of asylum

~

brought a length debate.

Confusion had been made by some members in the meeting due to misinter-
pretation of the phrase country of asylum. The meeting attachedto it was
that a' country of asylum was neighbouring the country of origin where NLM

members have established a community - cases cited.of countries of asylum

danger of associating large community meaning refugees was to be carefully
sorted out as National Liberation Movements were not by mandate refugees.
A representative from OAU tried to urgue this relatiohship but in the end
it was agreed that refugees and National Liberation Movements were two «
different things. This distinction was necessary in order for the meeting to

understand that UNDPs mandate was to fund Liberation Movements and not refugees.

The long debate was punctuated by a representative of the mission

who advised the NLMs to look for other sources of.funding while the present

case of 9 students studying outside Africa would. be given its due attention

close at the end of June 1984. The meeting was 1nformed that if funds were

not saved from this project, they could be transferred to other Oon-going

projects to cover the cost of these students or else an entirely new project

document would have to be prepared in order to accommodate such students.

The meeting was closed at.10.30 a.m.
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. NLM/82/002 - Health Assistance to the National Liberation '
& | Movements ot AN '

L]
o

i On Thubsday 8 September'1983, at-the Morogoro'Multinational Training.w

-?ﬁﬁgfziiMissioan.E. Joka-Ba%qPra at 3.10 p.m. The meeting was attended bj'the-

- following:

1. H.E. Joka-Bangura - | UNDP - New York
Z, Mr. J. Kotta | - UNDP - New York
3. Mr. B.A. Haidara - " UNESCO - Dakar

4',. Mr. A. Bagunywa - - UNDP/UNESCO - Dar es Salaam
i Mr. B.A. Mahai ~ UNDP - Dar es Salaam
6. Brig. H. Mbita ~ OAU - Liberation Committee
7. Mr. L. Oyaka - OAU - Liberation Committee
8. Dr. P. Mwandu - - Ag. Project Manager
9. Dr. Merazka - - WHO - Brazaville

1045 B¢ Pedso Phillp ~ | WHO - Dar es Salaam

11. Cde M. Ggobose - | PAC T

12.:+ Cde L. August. ARRARL 3 - PAC

13. Cde T. Gola. ° L e PAC

-

In her briefing, the leader of the mission introduced members of the
mission and explained the entire purpose of the visit. She stated that it
was UNDP's mandate to make mid-term evaluation exercise in order to gauge progress

~-made in implementing the project over the last 12 months. Without wasting much

time she requested the project manager to detail what actually had Dbeen done

“during that reporting period. Dr. Mwandu welcomed members of the meeting and thamled

particularly members of the Missilon for having been able to come all the way long
to have an on the spot assessment of the project activities and recommend steps

to be taken, to improve the progrmme. The Ag. Project Manager remarked that the

mission came at the right time when the project was experiencing acute problemss
He a+se informed the members that the project manager Dr. Kasiga was -involved in
serious car accident: The members regreted for the accident and wished him good
health. Dr. Mwandu outlined the achievements made between 1977 and 1980 and

those between 1976 to 1983. In the first phase, the meeting was informed that
| o et

courses conducted by the centre includedmedical asistants, health auxiliaries

laboratory auxiliaries, M.C.H, dental and health auxiliaries including a short

course in othorpddic. He'reiterated-the success in the second phase as having

been commendable in that 43 medical assistants, 239 medical auxiliaries, 53

laboratory auxiliaries 30 M.C.H, 9 Public health auxiliaries, 7 dental auxiliaries

including some 22 othorpaedic had completed the courses by January and June 1983.

The only course currently being conducted at the centre is the Medical

assistants course whichg designed to be co{npleted.'in December 1984. Thirty

. _.students are undergoing this course.




;}ﬂtjlf;pall staff tlll further notlce The hoPe in retalnlng them was that the flnanc1al

1*;&*§ﬂT%381tuatlon would 1mprove end new students ‘would be enrolled since pressure from the
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The meeting was informed that the : school received a letter from the Executive

- Secretary of the OAU Liberatlon Committee instructing the project manager to retain

+'NLMS apparently 1nd1cated that the pr03ect would be continued

A W N-J o
~ The project manager 1nfoemed the meetlng of of students who had

'-completed.theuwcourses in the last 31x.monthe#£iTwenty (20) students completed

 their course in Orthopaedic technology, eight (8) in laboratory work and thirteen
(13) as Medical auxiliaries at the end of January 1983 while by end of June another

batch of twenty-four (24) students completed their coursesin various courses as

: AT I —— — i — . ATy e

- M.C.H, health, dental and medical auxiliaries.

The major problem was the lack of funds. It was_gratifying'to no?e}the meeting
was told that in spite of all the problems the school was able to maintain
students and teachers morele. Dr. Mwandu tanked the OAU and UNDP for the advance of
i US $.120,000 granted to rescue the situation. The leek of funds had caused serious
'f.problems in that students could not do their'praetical training both in anatomy, '

phy81ology and surgery as these were done at Muhimbili in Dar es Salaam. Medical

hqi

.. students ha¥e mow lagged behind by almost three months. The 1mpllcatlon is that
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they will have to complete their course early March 1985 instead of December 1384.
Dr. Mwandu explained that for almost 2 months, teachers could not get their '
seleries, food quality was very low, shorteges of:stationeriee}medicines for the
school dispens%ﬁéurenovafion'of buildings fould not be done and the school

/

surrounding generally was very bad.

The project manager made some recommendation with a view to relieving the
situation some of which were that the WHO - Co-ordinator in Dar es Salaam
Tanzania and Seychelles should make several visits to the Centre, funds should
be remitted in whole or in half from Brazaville to OAU or UNDP in ordep to avoid

| long delays and that the medical assistants would have to streach their course to e

end of February 1985.

Commenting on the report delivered by Dr. Mwandu, the Executive Secretary

of OAU Liberation Committee thanked-him on behalf of the mission.
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:ﬁeﬁéffﬁ'He'expressed his‘disafisfaction in the manner the project had been handled by
f¢§?§ﬁéﬂi- UNDP and WHO since its inception in 1976. Problems had

'iﬁﬁggfai:f.been hampering the smooth running of this prioject ever since. He observed that
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;3@ﬁ;¢;;_rfUndS*heue always been dlfflCUlt to secure from Brazav1lle at the time they were
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SasEEER T cadmed=at=SAVANg the-—sS11tuallon Jn-—ShaEsregatd. In this connection Brig. Mbita
_,fﬂiﬁsfg' expressed hlS apprec1atlon and thanked UNDP for haV1ng made several advances

YR Y without having to wait for Brazaville which had never been active. He also

'r; f{fﬁ;: observed that the school had lost its credlblllty and the situation was
¢ deteriorating to an extend that unless the financial crisis was resolved

immediately, he did not see the possibility of having to retain more staff as

" instructed in his letter to the project manager. He explained, that his letter

iﬁé;&ﬁjf was backed ﬁp by the strong desire;expressed by the NLMs particularly SWAPO

*52; - whose president had communicated with the UNDP Administration in a letter copied
7 to WHO, OAU and UNDP. _ |
}{ié@f; Brig. Mbita commended highly on the attitude adopted by the teachers and

ﬂji;ig;?} & students during the time of crisis. . He expressed regret and hoped that the

L;ﬂ;;£;¥“ mission would come out with a durable solution to the long standing problem

s of finance. It’was gratifying to note that the project had performed above
- expectation in spite of the crisis the school had to experience. The project
fﬁ?}}' had exceeded training above what was envisaged.

A PAC representative on behalf of ANC and SWAPO who were not represented
expressed his grief to Dr. J. Kasiga the Project Manager who was involved in
a ‘car accident. The representative expressed his total satisfaction and thanked

Dr. Mwandu for the report. He wondered why the project had taken almost a year

to recelve appreval in spite of the fact that the proejct was basically a
humanitarian institution which was established to deal with human beings who were
sﬁfEering because of the liberation war. He observed and explained that th-e
fighting movements were engaged in life and death of its people.

NUUs Gt

Ehey-were serloushthelr struggle and therefore the services of the Centre

. e . . .
were most appropriate to at any point 1in time.

.Having gone through-the report th~e Chairperson Mrs. Bangara observed that

paragraph four did not reflect a truly good picture since 1t personally attacked -

one of the members of the mission who was himself present at the meeting. She

proposed to Dr. Mwandu to withdraw the statement and delete the whole paragraph.

The meeting agreed and endorsed the proposal.
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quﬁjégii.fz_“ : Mr Kotta reacted to the report and the querles ralsed by the OAU -
r.‘ ﬁ' - and the PAC regardlng the 1mplementatlon of NLM/82/002 He explalned that -
,:f¥f:if UNDP had no intention .to stop th-e pPOJECt 0peratlons In fact the fielding

vﬂg:-mg{fi*of the mission’ rs proof 1o this end. He clarlfled the issue ralsed in

. ;lfiﬂ paragraph four and cautloned the pPOJECt manager and the rest of the _

| ﬁ?;;;gﬁii:members of the meetlng that the purpose of.the m1531on was to explaln the
- ”'SLtuatlon pertaining to the llfe of the project. As the NLMs projects -
””‘aéi_wepe now in the hands of the;Admlnlstrator_hlmself;_Mr..Kotta stressed and

i .;{'fj, emphasixed that he was here to explain clearly and not to create false

impressions. The aim of which was to avoid misinterpretations and misunderstandl.

misunderstandings and therefore create an atmoshpere of good working

relationsﬁipfamong all parties concerned. He further elaborated that UNDP

. * was now operating under difficult and strict guidelines. This he noted,

had been prompted by the pressure the Administrator was ekperiénaing from the
donor governments. Donors,he observed han always been sceptical about
| the use of UNDP resources 1in.as far as National Liberation Movements.were
| .concerned. The intention now is to minimize the number of CPlthlsm levelled
against the Administrator. In that connection, Mr. Kotta said that under

~those circumstances he could not see how UNDP could operate without being

sﬂ;fbt to its pr1n01ples and guldellnes. He clarified the questlon posed
by PAC regarding long delays 1n approval of project document. He stated that

revision B of the project document was approved last year in June entailing

; UNDP contribution of US $}370,000; Phase 2 6f’the project has now been
approted and the project.document covering the period between January 13983
and December 1984 has already been approved by UND?. Copies of the project
document have alreadybeenlforarded to the executing agency for their
signature. UNﬁP has not.todate received any signedlproject documentg from

Brazaville.

 The question on the funding arrangements was discussed at length

" and the meeting was informed that disbursement of funds from UNDP could

-
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only be effected after the project document had been signed by all parties

-
4

and that the executing agency hagl to submit a request'for funds. = 1t Was

" noted that UNDP normally reimbursed funds quarterly after having been

notified by the executing agency. It was wrong totthink that once the

LI S A S o et -I"----—"lﬂ-l-"l-r-"

| progect document was 31gned budgetted funds would automatically flow

T

v, to the executing agency. The meetlng was further informed that UNDP would |

not finance or reimburse the executing agency if proper documents and

invoices were not produced to support such claims. -1




- - with deep regret. the absence of SWAPO and ANC at that 1mportant meeting. It

'~ removing the’ problems currently being faced by the project. Responding to

" his office was all out to implement the project but the WHO financial regulatlons/

'process'of establishing their own health centres. .This p01nt was further

. supported by the absence of SWAPO and ANC in the meeting. 'The meeting’noted

“the plea, Mr. Kotta emphasized that UNDP could only do what was possible and

expenditure in order to meet project objectives.

'reallstlc.based on quantifiable data. She strongly stated that the m1551on

rules were.cumbersome and rigid. These rules havd created great difficulties

The continuation of the project was not known partlcularly:ﬂggkthat

all NLMs gPe expressing. de51re to establish their own health centres to

was shocking the meeting learned that no reasons were glven.by -both SWAPO

and ANC for thier not being able to attend it.

Having discussed this agenda at length, Brig. Mbita made a speclal plea

to UNDP not Ggstick too much to financial regulations since they were not

serve-thelr own .interests.. SWAPO and ANQ,fér example have or are 1in the | i %
| 2
l
|
l

that financial regulations were not easy to change as one would have expected.

It was agreed that whatever the case,financial‘regulations were there to control

- With regard to the NLMs request that the mission make positive recommendations
in connection with the future of this project, ‘the leader of the. mission replied

by stre331ng that i1f any recommendatlon was to be made it was g01ng to be

would not make any false recommendations because this would not help the NLM

- _——

in the long run.

The debate became more lively when Dr. Merazka accompanied by Dr. P. Philip
from Brazaville arrived almost at the end of the meeting. Dr. Merazka was

aquested to explain why WHO was not responding to issues pertaining to

e ————— W S o Sl e i — W

the project particularly the financial issue. He informed.the meeting that

in expediting implementation of thdﬁ;project. He asserted that WHO was not

e e T — — - =

flexible in financial matters. In.this respect, Dr. Merazka emphasized that his

/
office had a big problem. He also reported that 'UNDP N.Y. had also some

problems because WHO was not-getting money from N.Y. as quiekly_as possible.
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Dr. Merazka confirmed that there was_stili a big problem in

communication betwen Brazaville, Geneva and New York particularly

amongst the finance departments. Since 4¢he financial problem was

still unsolvqg,it was proposed that a meeting be convened between

Dr. Merazka, Mr. Ouattara and the Project Manager to resolve the

- issue befOPe Dr. Merazka left for Brazaville. Before the meeting was

| closed/PAC representative informed the meetlng that PAC would write a

F
letter to the mp édmlnlstrator to express their strong desire for the

continuation of thié;progect and pleaded to the MlSSlOH for a strong
recommendatlon in anticipation for the project contlnuatlon since SWAPO
and ANC M also indicated their support for the pPOJect

b4

The meeting was closed at 5.53"p.m. with a vote of thanks to Dp.

£

Merazka who was able to attend the meeting in spite of’hls belng late.

‘The Chairperson expressed hope that the pPOJect would continue and the

- present financial problems would be resolved.
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ﬁ’i“ﬁir D NLM/82/006 - Educatlonal PPOjeCtS Co ordinator for
' | ‘National Liberation Movements

| The meetlng went on receiving progress report delivered by the _

PPOjeCt Co—ordlnator. The Project Co- ordlnator informed the meetlng | .

A that by going through the objectives as stated in the pPOJect document,
he realized that the ob]ectlves dld not cover all the activities he had

been doing. For examplejthe Swapo pPOjectS he was monltorlng were not

cbvered under thﬂﬁipr03ect. He observed that those Objectlves had to be

realistic. In spite of the problems and constralnts he had experlenced, | | ;{?}_T

to produce an eighty seven page report of the UN-Inter-Agnecy Committee

on the PAC Multi-purpose Centre at Kitonga. At the same time he rendered '

advice to the Education Department of ANC, continued to supervise and

monitor both the administraﬁbn and academic progress at Solomon Mahlangu
Freedom College - SOMAFCO. The pr006381ng of fees payment went on
_Smobthly'iﬁéludingﬂliason,'placement5'coordlnatlon with NLMs, UNDP and UNESCO
headquarters, and the preparation of the six month progress report of all
pr03ects within his jurlsdlctlon was completed. While writing the UN

Inter-Agency Report the Co- ordlnator exten31vely involved PAC members in

+he exercise.

-

The Prtﬁect Coordinator noted with great concererﬁf'the probiems and

constraints he had to overcome in implementing the project. In this regard .

the meeting was informed that the major problem was the drastic reduction

of his support personnel from 7 to 2 at a time when the activities were

expanding and the number of beneficiaries increasing. This created a lot

of crisis 1n management,offlce accomodatlon was not only inadequate but the

little space offered was packed up with the equipment and other materials

related to the projéct The project coordinator thanked the UNESCO for

having been able to realize that situation while at the Sametlme offered to

rescue  the situation by financing the posts of national programme officer

clerk/typist and driver/messenger.

In reacting to the remarks made by the Coordinator, the Chairman

explalned to the meeting the background history of the project 1nclud1ng Offlce
accommodation and other related issues. Initially the Chairman did not have o

full details of how the office was detached from the UNDP premlses He also xi”?;
noted that UNDP had no funds to support the posts stated above and this dldjngt

mean that UNDP was not interested in the operatlon of thls project.

Apparently UNDP headquarters had no detalls on the-background history oF thls i

project including the acquisition of office accommodation. /

= G R e S W e s e e e g

the meeting was informed that the project coordinator was able as Secretary B Ky
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The Chairman stated that lack of space in ‘the Coordinator s office was
most unfortunate and expressed regret and hoped that the 51tuation would

be 1mproved in the future; The meeting'was 1nf0rmed that although UNESCO

had made a request to UNDP headquarters to reconsider utilizing the serv1ces i o

of a feW'staff’é%oc1ated.gggthisprOJec5’UNESCO has not received any

fresponse todate.

The meeting'received~the1report‘with appreciation andihighly
commended_onlthe good job the Project Coordinator had done over‘the past
twelve.months The meeting noted with full satis;faction and remarked
that there had never been any good report on NLMs before. The report was_'
not only precise and clear,but was also reported along the newlg established
guidelines. The Coordinator's good cooperation with the Resident
Representative was also-hailed_bg.the'meetingjand the hope expressed'was '

that in future such cooperation would continue i—fotare for the benefit

of all concerned.

The NLMs made airequest that they too be given the six months progressv-:"

report for them to make a follow-up of the issues raised in tnehreport in

order to achieve the project objectives. Thﬂtrequest was considered by the
meeting to be in order. The meeting suggested to the Coordinator that before

the progress report were made, the NLMe themselves were to be involved in the =

’

preparation of these projects. Thdz:would,the meeting streased,_eliminate
complaints and other related issues pertaining to the suitability and
credibility of the report. It was also agreed that progresa'reports ﬁ%g?to.
be fOrwarded to UNDP which would then distribute them to all involved

in the 1mp1ementat1on of the project while the terminal reports had to be

dispatched to the executrngzagencg for clearance before they-were sent to

UNDP'for'distribution to the rest of the parties concerned.

A representative of UNESCO informed the meetingtnat UNESCO was
planning to reactivate the post of an Education Advisor to Tanzania who
might also ‘be requested to help the national liberation movements in thlS

context. The idea was accepted by the meeting as it was #he felt that the’
advisor would be most helpful to the NLMs eSpec1ally after each NLM Wlll
have establisbed 1ts own-education department. Part of the costs of the

advisor could be covered by the NLM as funds would be made available to -

these movements SpElelC pro;ects This was affirmed bg the Resident

Representative who also said that he could not visualize any difficulty
in this arrangement. Since the idea was still in its early stage, the

meeting recommended that UNDP and UNESCO necotiate on the modalriifeﬁd
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- ANZ/82/001 - Education ManpOWer.Develo ment

Educator s also at SOMAFCO The number of newly trained teachers had been '

had experienced grave problems in administering this project. He discovered

that in the project document due to an oversight, there had been no provison -

'was needed to back-up administrative financial problems that'ANC had experienced.'

outside the domain of thﬂﬂfprojeot The education officer explalned that

The ANC. Education Officer reported to the meeting that activities had

been going'on wellla At the tlme of . reporting &né teacher majorlng in phy51os had <71

*

i ¥
been tralned and had already been posted at SOMAFCO another teacher teeéﬁ in <
Business Bducatlon had also been posted to SOMAFCO and the third Adult

reduced by one teacher who paﬁsed away who had been tralned in Cﬁ@lstry
The need for the project to continue after June 1984 was expressed and thtﬁtr

oould be planned to be 1ncorporated within the package in the UNDP programme
cycle June 1982 - June 1986. '

An appeal was made to UNDP by the education officer who noted that he

for administrative support.

The meeting felt that the request to include in Ffuture # minimum
budgetafy pfovieions was.a genuine one and this could be justified without-

much difficulty.

_—

The mission requested ™e the education officer to explain whether thixt

over the few years he had been experiencing difficulties as he had to communlcate

| %
with UNDP, UNESCO; and other agencies through regular correspondences,

telephone calls and such other things. To be able to effectively communicate

he needed'money to buy such things like the writing materials and'other

associated items. ' In other words the education officer thought that the project’ ii:i %

would have to be self supporting in this regard. , S e

1In responding.to the appeal, the leader of the mission queried whether
his matter had ever been reported to the exeouting agency. An illuwtation

was made by referring th&& point to the case of a counterpart package in

the nmational country programme where a project haq to haveq’counterpart,

A
equipment and administrative support. The meeting noted that this was not

the oase_with the National Liberation Movements. - NLMs by themSelves could not

have this ‘resource for many reasons. The movements for example have no

- resources for counterpart component. The meeting was informed that this: _*:-*fff;g““

was possible with institut&nbuilding projects. Since SOMAFCO wa- an Inetitutionuf

this could be explored. The need for administrative support prompted &ii:
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;hffifprocedures éz;festablish the neoeseary links required for a-smooth

| 1mplementatron of’the NLM programme in thlS context

As the meetlng further dlscussed thmnatter, the Resident Representatlve

.}empha51zed that the employment-of the Education Advisor could beJSquated to

the presently ex1st1ng establishments orf other UN Agen01es llke UNFPA, WFP

and SIDFA who also enJog UNDP's: admlnlstratlve servlces w1thout any dlfflcultyg
and dld not see why the meetlng'would deyvote more time to dlSCUSS the matter

'exten51vely.

To this end,a propoeal was made by a UNDP representative from New York
that whatever the case if an Educaction Advlsor was to be recrulted who
would also be assigned to serve the NLMs, he would recommend the pro;ect
Coordlnator in post to assume such respon51b111t1es The.proposal was not

accepted by the'meetlng. Since this was oon51dered to be lmproper to name

- a person as the post would have to be created objectively, w1thout

1dent1fy1ng aqpersonallty.' The meeting recommended that further dlSCUSSlOH

could be made to thlS and 1n order to reach an agreement w1th1n the limits and

-

principes of UNDP and UNESCO.

HaVJng exhausted the agenda,tbe meeting was- adjourned at 1.03 p.m.

‘$£311:2.30 p.m when the meeting would resume its discussion on PAC/82/001 -

Eduoatlonal Assrstance to PAC.
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- which hitherto had been anticipated to start has not yet been_operatlonal.

"

dt_had to have figuree which were real and would include in things like tuition

that the project Ob]&CthES were belng met. He elaborated on that bg 1nf0rm1ng

| ! .
~and medical expenses. Although 2 candidates,hazilalready been identified for

~“training .as educational functionaries for ten PAC Education Department of

- Education and Culture, the candidates are not yet in the country but PAC

‘not to include in new students in a revision before they got approval from

r UNDP. When requests haw@,been made by PAC to include in new students, priority

= : P - &
_-‘ L - ' ™ L ' . .

PAC/§2/001 -~ Education Manpower Development

‘The meetlng'resumed 1ts discussion at 3 14 p.m instead of the agreed

*1*5§ﬂtlme 2.30 p.m. . The Chairman requested the PAC Projects Cb—ordlnator to brlef'the

meetlng'on the progress made over the last twelve_months 1n3respect of PAC/82/001

;LdEducation_@anpower‘Development;

Mr. Gggbose, the PAC Project Co-ordinator briefed the meetlng bg stating

the meeting that 37 students earmarked for training had already been enrolled,
e 224 - gt iy SO |

while 63 who were W revision B of this project only/ 10 havé been accepted

by UNDP. He'observed that the revision had not covered maintenance, travel

hopes.- that they will be available fbr“the training. As far as objective 3 was

.concerned the ceordlnator informed the meetlng"that PAC‘have not yet been able

/

to ldentlfy qualified people for this training. The 1nserv1ce tralnlng

There has been no failures todate. All in all the meeting wae informed that

the project had been progressrng'well in spite of some llttle problems which

bad never drastlcallg affected the running of the project.

ng};.}”(ﬁ—-%,.
A request, to include in the budgetahprov151on for administrative support

AN
as in the earlier case reported-eﬁthC'prOJect The Project Co-ordinator
expressed hope that the project ggizaéontlnue beyond June 1984, at least
up to the end of the current UNDP programming Cycle. The Mission expressed

its deep staisfaction over the progress made so far and remarked that the

possibilities for extension beyond 1984 were there. The mission advised PAC

would be given bg UNDP prOV1ded that the IEV151OH was also aecompanled with

-documentary evrdence from the schools or'colleges. This would avoid flgures
belng inflated or underrated maklng it even more dlfflcult fbr both the schools

and PAC themselves. The meeting agreed that in case a_rev1310n was made, ;t

fees, transport, boardinq;laboratorg amd examinations fees and such other

expenses.
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.tnﬁjff;jwaﬁ_ee}&fthat UNDP would not pay retroactlvely to cases that had.not been approved

:?i;gijfgﬂthelr ‘needs and requests could then be made in order to accommodate such 1ssues;2vZZe
;EégjﬁﬁﬁriﬁLquestlon was ralsed by ANC as to whether a reserve fund could not be reactivated

1 NG
. :__-'.whlch would attend to cases beyond control. In addition to this point OAU
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:ﬁgg§53; jbest approved for any NLM in order to avoid cases that hatﬁ.occured before.
3~ﬂeage54;The case of student Judity Molope in revision”B who had been named twice was
e T

;;;gﬁﬁ%;;;taken as an example.‘ Agaln it was emphasixed that UNDP would only be responsible
iy R

[ e o w-for students who have been approved and would not entertaln any late comers unless
;“:E?}f#ﬁ;they were notlfled to UNDP through a request. It was important to. note the_meetlﬂg
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hfi::The NLMs were also advised to prepare deflnlte programmes of action outlining

ij;;_expreseed fear that UNDP was rather rlgld instead of’belng felxible when it came
e to deallng w1th NLMs. Thﬂéfaccordlng to OAU was not sound 51nce National leeratlen
'_Movements by virtue of their nature, had to aceommodate changlng circumstances
. sometimes beyond their control -The demands as a result of the liberation struggle
1lneed&41mmed1ate attention. Clarification given to the Meeting was that the UNDP
Igovernlng council was the only body that empowered the admlnlstrator to exercise
f:ithS judgement in being rlgldlor flexible. The meet;ng noted that this depended
{f;;}h.on theavailabiiity of resources in which case if_fUnds were adequate the question
Y "offigidity would not be there. The mission stressed that the administrator has{
+ always been sympathetic to NLMs in the sense that he: hag never cut down the '
et approvedrbudget level for the‘NLMed_)eempared to the Country Programme whese
~IPF have been'cut by 55 per cent in the case of Tanzania. rIn conclusieg,the
_flmeeting observed that it was-pfactically impossible to rule out the possibility
of payment in retroactive since_thﬂi;depended much more on individual cases.
- 0AU apbealed to UNDP to look at flexibility more positively as the NLMs
themselves were always'being'COnfrohted-with changing circumstance,a result of
escalation of the liberation war. The question of a reserve fund wa;zléoked
into and further discussed exhaustively. It was agreed that individual cases

would have to be dealt with on their own merits while serious efforts would be

made by UNDP to work within the financial limitations.

Having‘discussed this project for a long tlme the Chairman thanked all member

[pf_ii for*thelr contributions they had made and the meetlng was closed at 4.40 p.m.
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ANC/82/002 - Educational Assistance to ‘ANC (S.A) - SOMAFCO - : ' ?_1

A rev1ew of 'this pPOjeCt was conducted at Ma21mbu on Thursday

‘-_evenlng 3 September 1983 from 7.05 p.m. The follow1ng were present |

at the meetlng - - | SCE G 34 " '1- Phe e ‘d'T: ifn; _

H.E. 'Joka?Bangura A - = i t#e.0 .2 UNDP.New York

Mr.=J.J: Kotta i g TS e o= ot UNDP: New!:- York s e i o
Mr. B. Haidara | | | e * UNESCO =" Dakar  “Ur*:
Mr. A. Bagunywa UNDP/UNESCO - Dar
Mr. B.A. Mahai | | | UNDP Dar o i 48
Brig. H. Mbita OAU Lib. Committee . .
Cde L. Oyaka ' - OAU Lib. Committee ':
Cde M. Tickly ANC (PR 3
Cde T. Maseko ANC

Cde M. Msimang - ANC

Cde 0. Denis - | , | - ANC

Cde D. Gabro 5t ANC

Cde H.G. Makgothi * ANC

Cde P. Madura = | . e S R | e
>0de Si Mohlala. i L. ' R - ANC AR G 303

The director of- ﬂglmbu Cde Mohamed Tlckly opened the meeting
by requestlng the ANC Education Officer Mr. Msimang to briefly report %8
on the progress made over the last 12 months. It should be noted that the .

meeting was conducted in the evenning because'previously the miséion AR A R
had spent some hours tonning the centre and then a decisionfto postpone

the meeting till late in the evening had been made;-to that effect. A
This- wasdprompted by the fact that the mission had earlier decided to visit
the NLMs health centre and conduct a similar evaluation exercise on thalday and

that after the Mazimbu evaluatlon exercise the m1851on weei%aattend

- cultural activities that nlght.

The education officer briefly reported the progress of, the project

by referring the members to the progress report on th#& project prepared

by Mr. A. Bagunywa. He -remarked that there had been an increase in. the .
present budget of US $ 31,000 to cater for the maintenance of staff. He
told the meeting that by and large, the project objectives had been achleved

His contention was backed up by the inspection report conducted by the

UNDP/UNESCO Project Co-ordinator. The report he empha51zed had revealed a.

lot and remained to be utilized by the ANC. Theeﬁucatlon officer then requeeted{:;

the Pr1nc1pa1 8f fhe school to glve_hls report on the achlevements made by * ”f;fﬁn;
the school -He-explalned that out of the prOJected flgure of 150 pre school 1 ‘;.E

children 94 had been enrolled)whlle 142 primary school children had been {f&ﬁ}ﬁfﬁﬂ

enrolled as opposed to 200 envisaged and out of 450 pr03eeted secendary aChOGl

pupils only 266 were enrolled. Some 73 adults has been enrolled For adult

education thﬁn@iithey'were not included in the project document.
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SR The Prlnoipal told the meetlng that the school had dlfflcultles in
;ﬁ:ff~secur1ng quallfled teachers._ Presently out of 10 teachers for pre school
puplls only 2 were qualified while 8 were unquallfled Four teachers

. for prlmary were qualified, 7 were not whlle at the secondary level 14 teachers

were qualified and 6 were unquallfled

ot The PrlnC1pal further elaborated that students who were prepared for
N
hlgher leaxiﬂéﬂhad been hampered by inadequate laboratory facilities and

chemical Prevocational training had also been impeded by lack of technical

egnipment. Tt was revealed that the school had proposed a staff development

programme to enable SOMAFCO meet its manpower (teacher requirements in the fields

of-ganning, administration and Cupwuadidevelopment. Another constraint the school

‘fsg?ﬁ - was facing ,'was the late arrival of requisites. The meeting was told that
fﬁfﬁ%i;f' the emphasis of the school was ke placedﬂe{?@klll development rather than
Efﬁ;%ﬁﬁ“,_81mply academic excellence. The Principal ‘also revealed that SOMAFCO was being
‘;ﬁﬁii;:' planned to be both a school and a home. In this conneotlon;lt was therefore
jféiffi" imperative for the ANC authorities to provide sports and other educational
fi;i?ﬁa]'”i_facilities for recreation and academic work. _

"ﬁ??%?jﬁ{r; ' The Principal also noted that the school was being pressed .up by the
jfé;iiﬁj_r' eﬁen-increaSing number of students who were being.evacuated from South Africa.
,e;§;if$ﬁ,,_F1gures at the various educatlonal levels indicate that in May this year
’%%§§%7; ~ for example nursery puplls had increased from 80 to S4, primary from 126 to
;ﬁi'b;o”t; 142 and Secondary from 89 to 266. These puplls_ueé;not_cate for in the prodoc.

The Chairperson commended on the ideaiof'SOMAFCO'being a school and a home.

:?ff;f " In that regard she requested ANC to clarify what were the school needs as
’well as home needs and asked how much fa01lxt1es for home needs were required.
The meeting felt that there was need for ANC to clearly define in concrete

terms their requirements in the right direction. The Principal appealed to

&

the meetlng for Travel Allowance to enable students éz?around the country
espeolally to those areas in Tanzania where ANC ha14 been invited including
visiting important historical places like BagamoyotiZan21bar.. The suggestion

was. agreed in principle by the meeting but the technicalities were left to

fi}?{£f1  those concerned with project operations...The meeting further queried ANC to @
;;31{5:_.{kplain why adult education had been conceived to be an important element in
:7ff§;¥’q K the development?of SOMAFCO. Responding to this query, ANC believed that
'i*?ff*J'f the larger community around the school was itself instrumental for.the Socio-

economic development of SOMAFCO 1n partlcular and the community in general and
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%%éiéeﬁﬁﬂﬁ%ﬁf~..To thlS end the Pr1n01pal reported that prlmers Gt belng prepared f0r use
%F%iﬁiﬁi*kg 1n any ANC . larger Communlty-gggzﬂand abroad and a request wEet Dbe forwarded

.1i|

o

oy L =i .
."_ 1 i . \ " f*

;,‘tg,“ ' to UNDP in the next fewr weeks. - The meetrng accepted thﬁd}request s_moe thdb:D

¥le -fj'f"fj:{".;f_f J....‘._. |

E T2 B ?ﬁ}ﬁ-.‘f LT

S e *was UNDP' 'mandate'whloh was also extended to Adult Educatlon.
r*f'-ﬂ%%:ﬁ_'t:ﬁ;‘--{l: e oAt T 3 , . : ;

F3n 2 SN ‘

dﬁ¥£?4¢3£ex~:*~“' Sk ' d h ldren had no
A LT R N RS R S The role of parents association was questlone as some chi

e-'f:'" ._,{‘.‘4'1-_.-':1 : 13 p _“' et - -

el AV R

S DR A LS

'ﬁﬁﬁﬁﬁ?ﬁ?ﬁarw parents 1n SOMAFCO ~In reply to that questlon, the ANC authortles reported
fEEagEEEQF*. that ANC believed in the fact that all children belonged to the community.
&g&gﬁféff” ! ANC oategorlcally stated.that they did not encourage separatlon of chlldren

éﬁif?if;f?ﬂ:45w1th parent from those without parents.

RS R The meeting also discussed the issue of ANC's equipment and books

e . which had piled up at the Dar es Salaam Habour. This matter was delt with

tEE;}F.; 2 - seriously to an extent . that OAU pleaded to support and to assist ANC

Aut. .+ . in clearing materials stocked at the port since  such materials were 1oo

iﬁgiﬁj{,; - expensive to be left lying at the port.

BT o T i ; ' B ot 54 2
L A " Having exhausted the agenda,. Comrade Makgothé on behalf of ANC expressed
;fiﬁff?; ;l' ‘his satisfaction'and'appreciation'and.paid gratitude to UNDP, UNESCO and OAU

TaEgseniio o . fop their un%%rving and tireless support and assistance rendered to ANC.
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:27?ﬂ§+f”_' - : The Chairperson closed the meetlng at 8.15 p m. w1th a word of thanks

to ANC for whatever they had done to the visiting m1881on.r
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-__PAC/BQ/OOH -~ Gelf Reliance in Food Production =

T

A meetlng was held i1n the office of the Resident Représentative

at 3.21 p.m. on 9 September 1983 to review the pProgress made -for the
{2

'j past'months in respect of the above-mentioned progect. It was

P
prev1ously planned to reV1ew pPOjeCt PAC/82/003 - Constructlon ASSlstance to

PAC Multipurpose Centre, at Kltonga/Masugwl. The meeting deCLded to drop Bl e
out thss. peedect since it was not yet operational.

‘The meeting was ttended by the following members:-

H.E. Joka-Bangura - | UNDP - New York

Mr. J. Kotta _ | UNDP - New York

Mr. B. Haidara | UNESCO - Dakar

Mr. A. Bagunywa - - I . UNDP/UNESCO

Mr. D. Ouattara - | UNDP - Dar es Salaam
- Mr. B.A. Mahai - | ' 1 UNDP - Dar es Salaam

Dr. D. Wozab . _ FAQ - Dar es Salaam
Mr. L. Dhollande | FAO - Dar es Salaam
‘Mr. L. Oyaka i’ ‘ g b o QAU Lib. Committee
‘Cae M. Ggobose 4 | ' . _ _ PAC

Cde L. August. et And ~ PAC

cde J.R. Maobi ) . PAC

cde E. Motan .. - | _ ' PAC

The Resildent Represehtative who presided over the meeting opened the
an
meeting by welcoming and introducing the FAO officials -‘bi requested the

PAC project coordinator to report briefly on the progress made in respect of

project PAC/82/004.

{Mﬁﬁquose, the PAC Pﬁﬁects Coordinator began his report by noting

and pointing out that, that project under review was going to be implemented

together with PAC/82/003 at the same site, at Kltonga/Masugw1 in Bagamoyo.

‘District. The site was acquired by PAC last year from the government of the

United Republic of Tanzania.
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%&%ﬁﬁﬁﬂ%ﬁ?éj res He 1nformed the meetlng that PAC in. collaboratlon W1th the UN-agen01es

TR e TP R, L T

jﬁ%fﬁﬁﬁf;wg ‘. had already done some ba51c tasks Wthh were con31dered.to be fundamental

2, 8 Saeur g A .
S T Rt Bl g

é“iaft%i;qujﬁe elaborated on that'by noting that a 54 page document had been produced
MG H0 0 by the UN-agencies i.e. UNESCO, FAO, UNCHS, WHO, UNHCR and ILO. ' The document
;iffthtltled as the PAC Multl—purpose Centre Master Plan entalled separate sub 50

Sy e L pPO]ectS as 1lsted below:

é&é{€ﬁ£gi??3f"Eff¢}7*8elf sufflclency 1n Food productlon

i%ﬁuﬁﬁ?fnffffﬁTTJ-;d=Constructlon of dwellings for families
%ﬁ;;;*[]ﬁ : j' . Establishment of seeondary vocational school
~ .+ . Attachment of Medical facilities and Day Care Centre and

. Provision for Cémmunity Services. ’

‘ﬁiﬁ?ﬁr? g o To implement the Master'plan; the meeting was informed that the PAC

Ei;iéf;w;h  had endeavoured to approach friendly countries and other Multilateral donors

easdt BT e ' . - ‘
ggﬁ?fiﬁf__i':_with a view to raising funds. Countries visited included Norway, Sweden, Finland
‘E&iéfihi 1and-Denmark. uHe'ﬁeported that no commitments as yet been made by any of
1:&;§E¥u ¢ . them bt PACnggLstillxoptimistic in this regard. | |

iiﬁii . _ Mr. qubose was happy to repert to the meetlng that PAC had approached 2
,E?fffif{-‘-the Netherlands for assistance. The Netherlands released some funds for
Efﬁgiéfiifﬁ | drllllng of’boreholes at the site in search of water. Mp. qubose explalned
" BN o |
:EE;3£§°{SJ. h'that the results of the flndlngs Wwere very dlscouraglng in that the water
g;éifaf&}-;~ ~ was saline not fit for domestlc purpose. - The other attempts that PAC

W had‘done includedjand clearing, renovation of ex1st1ng;houses, gardenging
Jos o o gandendng and collecééon of poulty from neighbouring villages. ' The Projects

A R | P C .
U R - Coordinator went onpengieng to the meeting that some 1o PAC members were

.already_reeiding at the site and that 2. Tanzanians from the prison were

- * LW L]
Buasd Tl i -

f?f;edff also there to help PAC. ' i Sk d

jw;{f“fg'*_ The PAC authorities wanted to know what steps FAO were to take to obtain

funds for implementation since the project document had already been approved..

Responding to -the query, the FAO representativelstated_that FAO had sent in &/

consultant to revise the project document after which the document would be

forwaded to UNDP New Yerk.

in that tney hﬁw had to face some problems before the actual settlements

:fﬁﬁft;h' were built. The PAC reported that the access road which »e-impassable during

the rainy season.was a great obstacle to them.

%

R

% |
;¥‘féff; A The FAO Representative expressed hls-p;;;@giithat PAC were unfortunate ‘
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",ﬂf?;to be critical.

livestock develoPment.

pjito_look for funds for installation of electiricity.

-g,small scale act1V1t1es could start on the site.

~ some members were*already at the site..

iy, and domestlc purposes.

L.Lrev1ew1ng the revised prOJect document.

|
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B

Dr Wozab empha81zed the need for PAC to secure a settlement plan

Wthh would demarcate the areas for agrlcultural actlv1t1es and

It was pointed out that PAC werelstlll.needed

trained people, who would be able to check dlseases and pests that grew

very fast .in. the coastal areas,

In spite of all the problems identified/the Resident Representative
Was optimistic and dlsmlssed any fear that would hamper the progect from

operating.

‘ment.

The question of management and training was further discussed and

- the meeting agreed that whlle PAC fellows could be. sent for tralnlng)

i-:questlon that demanded an assurance from PAC regardlng the date when PAC

- would be ready to start act1v1t1es at the site as - the water prcblem seemed

4

Durlng the ralny season a tractor

Dr. Wozab warned PAC

‘:todbe cautidé of the project since it needed a high degree of management and

He stressed that such problems shouldd%e.a source of discourage-

The meetlng raised another

)

would be used as-a transport and rain water‘would be collected for drinking

aht

PAC responded.by stress1ng that pecple'would have to~£i:get

;ghéthose constralnts,. In thls regard PAC expressed and told the meetlng that

The- Re51dent Representatlve strongly belleved téit 1f’fﬁnds were avallable,

it would be 1deal to exploit the other road Optlondhe thought would also be

cheaper. R R . , ' N: o Ol

¥

The QAU representatlve expressed his wish and suggested that PAC be helped

by the mission through reporting to UNDP New York of the serlous position

in Wthh‘PAC are_operatlng at the present.

%

The meetlng was 1nf0rmed that ' money was not a problem.

then'was for PAC to 1dent1fy what act1V1t1es could be started 1mmedlately

by both FAO and PAC so that advance authorization could be granted to -

The m1531on promlsed to take

_up. the matter with UNDP New York and would see to it that PAC were hel #ped

by requesting for advance authorlzatlon.

"What was needed

?pliéiienable PAC start 1mplement1ng the project whlle UNDP headquarters would be

i i B TR e e S —
l'l.
[
¥
-

L]
i AR ' ¥
’ . i
. Sw 1 £ vt . "o » i
5 . ] -
- L a & . [} . 2 =
] - . #
= r & =
. c (0 & J e

-




*.'.’.q,;...l..l'f. -
29

e

[ b
' [N
g e

|

I

=

. BN .
1 ‘ﬂr;,_

IV gy Tan

A
ch

o

'IMPT"- : '

-.,-‘-1" '-‘ﬂ"" - -

‘u

i

Ld - i ' 4 -

'. . - 1 o

’ l = e ® 0
gy - P i ™

iy b E“M et

Ty o

5

il

1.9 K
= 1
I"
o}
S
e & ; -
- '
§ .=l ¥ 1
L s
& ¥
i &) 4
& s
o gt
AR
d B
& - 8
33540
; ; El- =
MASS 4
5w T
L Y o
-..'i&." v &
o ST TR 4
."-rf:gl bt 1
i g i !
. R &
"k ;‘f"v
. 41 .'.::_
TR .
' g [ :
v 3 o
" ol
' M
y =

A w—

o o fu g e e 4 =

1 g RN T % r Wy i ¥ . it e rdh il JTEM i Py v g
- i ' ot o B e - r ] s ! 2 & i 1 ' -] - - ¥

W, ¥ e . ; 5 # . . o L 3

- i, T LA i S L8 T i Al A i » o L Y A L vy o g '
PR o] e - . v . 307 Tt e Tt R T N e M e L :
} » T W . P8 -|l ¥
- ™ - » -

Ay S b A

A o gy

Ll S

[ ¥
- -
il P ) 2§ gl
ol R ey M, f vl =
’ L

| - " 4 Tets . " i - £ - Ty :
: il
. 13 .
7 -
r *

Askéd what aCtivifies PAC were likely to start with;in implementing
fhe-pfojecf PAC respoﬁded that they could start with poultfy‘keepin%(vegetables
gPGWing anéjhofticulture and avaé all wafer would be_deélt With to enable PAC
-to start vegetable gardening to feed the PAC Community. }No real estimates

. were given by PAC on the acreage of land either under horticulture or

 vegetable gardening. -

The meeting pointed out that it'was always important to forecast the

number of PAC members who would settle at Kitonga/Masuguri. From this point,

o "PAC would be able to plan and estimate various related items. _
R There being no other item to discuss the meeting was closed at
55 pm M G ard ks G B pacbictpands




