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Each Produqt1on Unit: shoqu have subminted four remnrts in Ju1y.71
19 e 1ist qf Production -Un1ta, followed by the number of reports the
each Uhit subm1tted-TVv ’1 . .1 , . .
Agriculture Department
Carpentry Workshop
Clinic 2
51 Electrical DeUartment ’1
(H_, .. Mechanics Department
. ’ -Site 9 1 -
Stores ’5 Fm -
. . ’-;Suppiies DWVT
,NH-Tamloring Department
55.TechniCal DepartmentV
wTreasury Depertm9nt
Welding Shbp 11999;
 7#ooAf$wm#on.V
Several reports were handed in after the July 31 dead11ne and the 1nf9rm-
ation in these will be included in next menth’e bulletin. "’ """
During the month of July, abdut 700 n9w chick9 (both br011ers and layers)
arr1ved.. Haryesting of both beans and maiz9 Bas- begun. Stor9g9 facil1t1es
for drying the maize are still being constructed.. 5_ J 3. .11 51999? ,1
Comrade Tebogo has returned from Hungary, and Comrade’Bafheyjffmethe
. GDR, where they were studying, Comrade Sandile has returned from study-
ing in Czechoslovakia. They have joined the Agriculture Department and
are puttin5 th9i-r newly-1earned skills into  practice. 1Karibu Maz1mbuF-
On the h15ht 9f July 12,1ntruders 1nvaded our_ goat pen 9nd slaughtered 1
eight animals. The meat was carried away. To date ther 9 has been n6 euceii
cess 1n catchxng the th1eves. Vin , 1-1- ’
z x: , .1.
()QV?
We regr9t to report that comrade Phih9as Nene has d1ed and was buried at I
Mazimbu on July 28. Uncle Nene wdrked d1l1gent1y in the Deyartm99t, and ._,
his special 9:99 of work Mae with the fruIt treea.; Many’of us w111 miss
him. 1
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A study ofipttehdance records show9 thatV the rat.e of absenteeism bihce 191:.
mid-ApriL has been4ebout 12% for  the Workshop 99 9 whole.L Th9 rate far
ANC comrades was hlgher. 1:’- . .1 1
’1-1’.
11K ’.
Several resolutions were Vtek9h by the Unit:" (11 that any cdmrade EBsVent’
far more than tw.o days 1n 3 week shou1d have to account to the :Un1t3 (2)
131
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that comrades should not leave the Workshop during working hours .without’
reporting; (5) that comrades who break the rules of the workshgg_ lbeng:w.
countable to- thEMEnrt."tiSii"I’ImIS’" 1 "T" _’ ’"WT’TI
The Production Unit has sent a report to the w. D. C. commeniiug- Comregg_ul
James Ndungane for his good work and recommending that he bearestored to
ful1 incentlve. 17 a. a.mm T181 rb.dgp_1_,v133.w 1V? _,_.15141,5.15 17
1v.
The Un1t reports that there are several vacancies in the .Maehine:: Shep atb
present. Comrade Dominic would like to know of any comrades who are in-
terested in working there. 3411
4
ELECTRICAL DEPARTMENT u
,1? .’i’ ’;:--..;’_.1’
During the month of July, the Department completed. wiringgthe old CCM .
building, the Joinery, the new Site Store, and three houses in Tabora.
Work is in progress at Unit 5 and other Tabora houses. ’
The behaviour and morale of comrades is.gene:elly.qnite good, with the
exception of Bizzah Zulu. The Minutes of the Departmentte meetings show
that the comrades in the Department are dissatis$1ed with his attendance
and attitude. They have informed him that if he is to continue working
in the Electrical Department he must ab1de hy the _ru1ee. Qf that -DepQrt-M’
ment and improve h1e attitude towarde-york ,,.w, v vim ;.;g; 5. ,w;
MMECHANICAL WORKSHOP . _. 1- .-;
Cqmrade MQdudu th been appointed by the Production Unit to .be responsible
;ior the atorage Qf spare pexts.:g#m rm , -tq.51 6.,1-
In general the work of the Department hQs th 1mproved,although efforts
continue tQ he made. -’-’ - - - u a - w- A
SITE
Unit 2: The_ Iroqf has gone up_ on. the Dining. Hall. Installation 9f e3? vi
plumb1ng in the laundry has been completed Plastering and screed1ngi
chtinues in the Dormitory Blocks. Walkovers are being- constructed.zi game
Unit .5:: ,rThe columns of the Dining Hall have been completed, and work ,5
on the heQm is 1n pregresa. WQrk is gQ1ng well on .the Dormitory Blocks,ywx
and the staff houses Qre alsQ coming up._ .433,.,y; pm ; qvuf: 1,.xn..-- :
Unit 4: Excavation is in progress, and foundation walls in some blocksr- i
have already been completed.
Classrooms: Finishing work on the first eight classrooms ingbithQgiiig I
with the plastering nearlL completed and preparations an installatnon
of thQ ce111ng in progress. Wprk has begun on the veranda. All finishe
ing work should be completed in time to hand over tp the S.Qhool Adminisw
tration by the next school year, which begins in mid-September. The
second set. Qf_c1ae$rooma (Blecks 9 and 10) ar.e at the. hardcone stgge.ypnwfi
Tabora:; Ail eix hostels are making very gon pngreee. bpecial thanks W 1
go to comrade Mafu for the excellent work that he is doing there,
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Other: The. new Site Store is nearly completed ThS Tanzanian Repreaen-
tative’ 3 Office has reached the .stagS where the roof will soon be put 9n.
In some areas, the permanent reads are being Set out. w 1
The CD3 has sent us severa1lsolidar1ty items: 3 concrete mixers; 3 boxes
of hahd .tools; 200 .tons (4000 bags) of cement.lw’ ..;)1:,’.:I- U V1 n
"L 1.: QH?
%. _- M. NH 1 1
Attendance and attitude: Unfortunately, the performance of our ebmrades
in these areas. is general1y quite poon, eapec1a11y among those who Work in
Tabora. It is reported that many of them Some late and leave early; and
some do not come to work at a11.A fu11 report On this situation W111
appear 1h the next issue of the Information Bulietin.
:J’? V
1
’ STORES W .,
. children’s clgfth1ng has been_ dis’tiibuted a’hd’gmen’s-"clothing is being sorted.
SUPPLIES-z
:’-Sugar,. r1ce,_flour, macaroni, jam and Salt have been received from our
supporters in the GDR. Cooki-ng oil, toi1et soap and toothpaste are in
short supply. , m
The Unit was happy with the attendance and att1tude of all its members,
with ’the- exception of Comrade Lindiwe and Mma General. TheIe comrades
’were asked to be more seri-ous about their work.
TAILORING DEPARTMENT
. 703’
. . . ..AS _ ..r
Comrades Ju1ia and SIbOngile have 301ned thS Department. Comrade George
Ponnen has returned from Canada. , 1 ’ -- 4-’-w Y P ’
. The Product1on Unit feels that there 13 aneed to begin Adult Educat1on
classes aga1n. ’ . . , 1 .1 .
WELDING 83013. ’ I
H111 Product1on 1ncluded wbrk for the Site, Garage, SchOOl and Carpentry
Workshop, as weil es vagioua repa1rs.,__ u h, ,
1.53::
WGRKS AND DI CIPLINARY COMMITTEE
: Management is encouraged to aitend Productlon Un1t meethgs whenever
ppssible.xgv.12v 47" .1 -. V’I ’; k . RLD 51 wiiQ
’21! Bizza Zulu has been called before the W. D C. to dlscuss h1s negative
I attitude towards work. He did not appear at the meeting._ Two mem-
bers of the W D. C. have been delegated to speek to him.
1:3.-;mhe W D. Q rece1ved a report on the fdrmatlon of .a Transport Committee,
whieh 1a responsible for 311 transport in Maz1mbu/Morogoro.. Comrade
.er
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Nkuku is head of thi_s Committee and is its nepreeentative to the .
. - W. D. C. Other members are Comrades-Genenal Doodles, Mbali, Arthur,
51 Pa-x and Deb. EA officio members are Commrssari Principaf and Project
Manager.ihw
1&1 _. ’I’J’s’fi . y-H t upwnp ’ti
54 ’TComTade Danger s case was rev1ewed; He originally appeDreD: bDfUre
the W. D. C. in connectiOn with the theft of beans from the Ag11culture
Department.V He has not yet served .his punishment because he was ill
for Some t1me.. The W. D. Q. degided that: Danger will serve his pun-
:nb iehment 1D the Garage- hD. must hand in his driver’ 5 l1cenoe,jhe will
1 #3 ?nothe aIIOWDd .to drlve, he w111.not receive incentive or miaf moaa for
"Tithe duration of his punlshmento i
5. Jomo is serving a two year prison sentence for forgery of National
Milling Corporation documents and for misusing 12, 000/- deu’ ’ifunds.
The Company and the ANC pressed charges, had Jomo arrested, tried and
convicted 1n accordance with Tanzanian law. 7,,h.;;,x : 1:7:
Irv??? V vi:-
The W. D. C. was not directly involved in the case because it was being
handled on a higher leve1.;;:LgL
In summing- up the case, the magistrate stated very clearly that Jomo
:Wwas being -sentenced not- only for theft and. forgery, bui aIeo for the
T39 fact that his adtions amounted to sabotage towards the African National
Congress and its goals.
We can Vonly agree wholeheartedly with schh a statemeht.
On Productivit :(This article was prepared by the Secretary of the
W. D. C. 5 ,
:15 _)_:LV, p
Last month the Agriculture Department came to the conclusion that
they did not know what.they were:working for.. They knew they had to
’produce vegetables, eggs, chickens, -pigs, maize, etc. In other words,
they did not concretely see the fruits of their labour and .now they,
as workers, were being appreciated -er -appraised: i sure, they went about
their jobs and diligently submitted reports. But to -what en&?"-
In keeping with the issue raised by the A riculture Department, the
W. D. C. proposed that each Department, in eonsultation Miih tbsAPinance
Office, compile a weekly or monthly cost account of their department.
This account- should include wages, incenti.ves, feed-, -Seed, fuei, trans-
port, repairs and tooIs.V Such a-nraooount will reveaL whether we are
working at a loss or at a profit. This is the economic essence of pro-
duction in realising our political goal of self-suff1c1ency.,
-... V. . I ".5...
g . _-_ 4 2’. 1 ,_ 1. -
$1-11.? "WWTL qr. u. -M vwf
Some departments, such as Agriculture, Tailoring, Carpentry, and
- Welding are- -truly product1ve,xmean1ng that from raw material they are
’able to create, with mental and physical labour, a finished product.
Other departments such as Stores, Supplies, Finances and Garage play
a servicing pole. .This 15.not.to say they are lees 1mportant bat diff-
T’Jyerent. It is important th make these distinctians Tn product1on.
6
x.
The concept Of self-sufficlency does not only imply prov1d1ng all
one 3 needs., This would only mean-aliving- from-hand To mouth? Self-
suff1C1ency is attained when a -Department dan produhe commod1t1es for
a local market. The profits of these sales are used to pay for that
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particular department. This means that that department is paying for
itself, thus making it self-sufficient.
On behalf of all the Departments, the W.D.C. takes its hat off.to the
Agriculture Department for taking the initiative in bringing"forward
this central and contentious issue, paving the way for some solutions.
_ The W. D. C. will give its full attention to this issue. To begin, we
urge all depertments t.o cooperate in continuing this discussion at
work, meetings and through this Bulletin. -
nThe Bulletin welcomes5 511 opinions in the intere-s t of the various as-
3 q) upsets of production.: Some aspects of production would be: How to
E535Ff5better organise labour to boost production; how to eqordinate the de-
rf p5rtment.s for efficiency and to maintain a balance in development;
how to create safer working cOnditions; what is the mean1ng of incen-
. tive as opposed to wages; how to eoonomise. These are a few examples.
. .FTheklist ,_i.s,enciiess. . . - W - w 1
,1;
VivaAgriculture Department; 5 .
r rte .V 1 ...: .. : ..--1 wr’
N’F’CW F ,’ .5 .Ezlfugs 1?; , ’ : ’ ’ a - 025 vV-r
2 NOTES FROM 111E MANAGhlquT 5 ’15, r ’ 5 5
x
51.5 The Project h5s5 recently received a major shipment of material f.or
5 the Building Site from Denmark. These items were purchased with a
grant from the Danish International Development Agency (DANIDA) of
about 2% million Tanzanian shillings. Additional assistance was
given by the Tanganyika Christian Refugee ServiceT. The Shipment con-
sists of items which are difficult .or impossible to obtain in Tan-
zania. Included are: special ceiling boards for the_ Dining Hall
5nd classrooms, paint, louvre glass, plumbing fixtures, ironmongery,a
floor and wall tiles, eto. ’ ’
2. The question of providing adequate security for Mazimbuqbggomesimorer
and more urgent. The fact that thieves can come into Mazimbu,5slaugh-
. t_eF eight goats, skin them, 25nd make off with the meat 5-;511 without
anyone noticing -- shows just how vulner5ble we are. Past thefts of
tools and equipment are other examples of our weakness in this area.
Tt is ungqgtunate that, with so many.ANC comrades at Mazimbu, it
seems tqihe impossible to set up a proper guarding system; some people
don’t5turn up, others just refuse altogether. We need to solve this
-u question somehow.y Discuss this issue in your Production Units. The
Bulletin will welcome your suggestions.
3. Peter Sithole, formerly a driver in the Site Production Unit,5 h5s
been suSpended from driving duties by the TransPort Committee. The
comrade was guilty of reckless driving, which resulted in an -5ccident
injuring two workers who were passengers on the truck. Both men went
to hospital: apparently one has bekeh 5n arm, and the other has bro-
ken both arms. The suspension is in effect until such time as the
Production Unit and the W. D. C. discuss the case.
54:5 Tn the report olf the5 Ta1lor1ng Department, mention is made of that
Department’ 3 fe5eling that it is necessary to begin Adult Educatiqn
Classes. Has the W. D. C. discussed this question? What is their po-
sition? If the W. D. C. feels that Adult Education is necessary, they
should pursue the matter with the School. authorities.. If 5- de.cision
is made to restart the classes, when can they begin?
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5. We note from the list of Production Units on page 1 of this Bulletin
that at least three departments have not hahded in any reports at all
in July: the Clinic, the Technical Department, and the Treasury De-
partment.. We also recall from past Bulletins that the record of these
departments has not been much better in other months. :These are --
or should be -- leading departments in Mazimbu. They are setting a
A- bad example for other Production Units by not submittingi1eports re-
ttgularly. We suggest that the W. D. C. should speak strongly to the
wheads of departments concerned and bring them to task
I GethftEI all these criticisms, -it seems only fair to also p6int out some
comrades who are contributing positively to .the pregress Of the Pro-
ject. .In this issue of the Bulletin, we wish to draw :attention to
’1 two Comrades. in particular: Comnade Mafu, for his excellent work in
the -bui1ding of the Tabora host 15, and Cbmrade General who is on
. call at any hour of the day or night to make sure _,_that our Water con- .
i-tihues to flow. Congratulations, comrades, on your fine reeord of
.Awg’rkgggii 1 . 1 ’1’
KC .- 1 . i :--.-:1
LETTERS TO THE BULLETIN
:H’LU’,
gun H. - ’1’
We welcome input from the comrades at Mazimbu, whethEr Ietters or articles.
The following lettemwerereceived: ’
HTHA A-"ScholarshigfaEarnea
.1,:u
;’Dearihulietinz
.Jomo has’left ohia two-year course.- He is studying "eell walls". We
all know Jomo likes agriculture (and money) , - V.., n
Jomo’ s 66urse coSt- the ANC 12, OOO/- Now we are left with the task
of fiiling the gap left by Jomo, physically and financially. t ’
Makes one wonder how much money a revolutionary needs  and for what!
unafnf . ’ - ’ - 1 - ’ ’ . ’
1:L-
Yours,
hard Times Ahead
. A Challenge"
Dear Bulletin: -. I
Iano me, this Bulletin got off on a wrong foot. It came from "above"
rather than from the Units. But we can change to make it an organ of the
produetion-uhits.. ’ , - , 1
."
Let’s expand the form and content of this Bulletin making it reflec-
ti.ve of Construction., The need is there. - , 1 "
2 The Ball is in your court -- serve!
’ Workers have a gowerfulloverhand,iyhen organised;J’Num
waV’tt -i1"1 ’-: , ’- , Yours; " ’21; fimwgs
" ’ ’ ’ A Welder , t
y.
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