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Each Produqgtlon Unit: shoqu have subminted four remmrts in July.71
19 e list gf Production -Unlta, followed by the nunber of reports the
each Unhit submltted-TW "1 . .1 , .
Agricul ture Departnent
Car pentry Wr kshop

Clinic 2

51 Electrical DeUartnent '1

(H_, .. Mechanics Depart nment
' -Site 91 -

Stores "5 Fm -

. Supp||es DW/T

NI+ Tam ori ng Departnent
55 Techni Cal DepartnentV
wTr easury Depertnmdnt
Vel di ng Shbp 11999;

7#00Af $wntton. V
Several reports were handed in after the July 31 deadllne and the 1nf9rm
ation in these will be included in next menth’e bulletin. "’ """
During the nmonth of July, abdut 700 n9w chi ck9 (both brOllers and | ayers)
arrlved.. Haryesting of both beans and nmai z9 Bas- begun. Stor9g9 facil 1t les
for drying the maize are still being constructed.. 5_J 3. .11 519997 ,1
Conr ade Tebogo has returned from Hungary, and Conrade’ Baf heyj f f et he

GDR, where they were studying, Conrade Sandile has returned from study-
ing in Czechosl ovaki a. They have joined the Agriculture Departnment and
are puttin5 th9i-r newy-learned skills into practice. 1Karibu MazlnmbuF-
On the hi15ht 9f July 12, 1ntruders lnvaded our_goat pen 9nd sl aughtered 1
ei ght animals. The nmeat was carried away. To date ther 9 has been n6 eucei
cess 1n catchxng the thleves. Vin , 1-1-
z x: , .1
() Qv?
We regr9t to report that conrade Phi h9as Nene has dled and was buried at |
Mazi mbu on July 28. Uncle Nene wdrked dil 1gently in the DeyartnB9t, and . _,
his special 9:99 of work Mae with the frult treea.; Mny' of us wlll m ss
him 1

,9.) -t-
nmpuuu -4
AMMRY NOR PE 1'11 CTIKIV X :1 1.31.1.1, (1 1:11.! g, .sz: -,’21: 1.x .7117
1.1
Vv - .. 1 _ ' 15-.1:2:1": L’1)13-1 (2. :71 1 Kx'.
“I".51r. .. -.4i" 1 4-

A study ofipttehdance records showd thatV the rat.e of absenteei sm bihce 191:

m d- Apri L has beendebout 12% for the Workshop 99 9 whole.L Th9 rate far
ANC conrades was hlgher. 1:'- . .11

"1-1.

11K .

Several resolutions were Vtek9h by the Unit:" (11 that any cdnrade EBsVent’
far more than tw. o days 1n 3 week should have to account to the :Unlt3 (2)
131

15.11;);

7.
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H. 115

that conrades should not |eave the Workshop during working hours .w thout’
reporting; (5) that conrades who break the rules of the workshgg | beng: w.
countable to- thEMENIrt."tiSii"I’Ims " 1 "T" * ""WI'TI

The Production Unit has sent a report to the w D. C. comeniiug- Conregg_u
James Ndungane for his good work and recomrendi ng that he bearestored to
full incentlve. 17 a. a.nm T181 rb.dgp_1_,v133.w 1V? _, .15141,5.15 17

1v.

The Unlt reports that there are several vacancies in the .Maehine:: Shep ath
present. Conrade Dominic would |ike to know of any conrades who are in-
terested in working there. 3411

4

ELECTRI CAL DEPARTMENT u

N e T

During the month of July, the Departnent conpleted. wiringgthe old CCM.
buil ding, the Joinery, the new Site Store, and three houses in Tabora.

Wrk is in progress at Unit 5 and other Tabora houses. '’

The behavi our and noral e of conrades is.gene:elly.qgnite good, with the
exception of Bizzah Zulu. The M nutes of the Departnentte meetings show
that the conrades in the Departnent are dissatis$led with his attendance
and attitude. They have infornmed himthat if he is to continue working

in the Electrical Departnment he nust ablde hy the rulee. X that -DepQt-M
nment and inprove hle attitude towarde-york ,,.w, v vim;.;qg; 5 ,w
MVECHANI CAL WORKSHOP . . 1- . -;

Cgnr ade MMdudu th been appointed by the Production Unit to .be responsible
;ior the atorage ¥ spare pexts.:g#mrm, -tqg.51 6., 1-

In general the work of the Departnent hQ th lnproved, although efforts

continue tQ he nmade. -'-" - - - ua- w A
SITE
Unit 2: The_ lrogf has gone up_ on. the Dining. Hall. Installation 9f e3? vi

pl unblng in the |aundry has been conpl eted Pl astering and screedlng
chtinues in the Dormitory Bl ocks. Wl kovers are being- constructed.zi gane
Unit .5:: ,rThe colums of the Dining Hall have been conpleted, and work ,5
on the he@Qmis 1n pregresa. WQrk is gQlng well on .the Dormtory Bl ocks, ywx
and the staff houses Qe alsQconming up._ .433,.,y; pm; qgvuf: 1,.xn..-- :
Unit 4: Excavation is in progress, and foundation walls in some bl ocksr-
have al ready been conpl et ed.

Cl assrooms: Finishing work on the first eight classroons ingbithQiiig

with the plastering nearlL conpleted and preparations an installatnon

of thQ celllng in progress. Wrk has begun on the veranda. Al finishe

ing work should be conpleted in tine to hand over tp the S. Chool Adm nisw
tration by the next school year, which begins in md-Septenber. The

second set. f_clae$roomn (Blecks 9 and 10) ar.e at the. hardcone stgge.ypnw
Tabora:; Ail eix hostels are making very gon pngreee. bpecial thanks W1

go to conrade Mafu for the excellent work that he is doing there,
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O her: The. new Site Store is nearly conpl eted ThS Tanzani an Repreaen-
tative’ 3 Ofice has reached the .stagS where the roof will soon be put 9n
In sone areas, the permanent reads are being Set out. w1l

The CD3 has sent us severallsolidarlty items: 3 concrete mxers; 3 boxes

of hahd .tools; 200 .tons (4000 bags) of cenment.lw ..;)1:,’.:1- UVl n
"L 1.: QH?
% - M NH11

Attendance and attitude: Unfortunately, the perfornmance of our ebnrades

in these areas. is general ly quite poon, eapeclally anpong those who Work in

Tabora. It is reported that many of them Sone |ate and | eave early; and

sonme do not cone to work at all. A full report On this situation W11

appear 1lh the next issue of the Information Bulietin.

) ?V

1

' STORES W.,

. children’s clgfthlng has been_dis'tiibuted a hd gnen’s-"clothing is being sorted.
SUPPLI ES- z

:’-Sugar,. rilce, _flour, nmacaroni, jamand Salt have been received from our
supporters in the GDR Cooki-ng oil, toilet soap and toothpaste are in
short supply. , m

The Unit was happy with the attendance and attltude of all its nenbers,

with 'the- exception of Conrade Lindiwe and Ma General. Thele conrades
"were asked to be nore seri-ous about their work.
TAI LORI NG DEPARTMENT

703’
.. . ..AS _ ..
Conr ades Julia and Sl bOngil e have 301lned thS Departnent. Conrade George
Ponnen has returned fromcCanada. , 1 ' -- 4-'-wY P’

The Productlon Unit feels that there 13 aneed to begin Adult Educat lon
cl asses agaln. ' . . , 1 .1 .

VELDI NG 83013. ' |

H111 Productlon 1ncluded wbrk for the Site, Garage, SchOd and Carpentry
Wor kshop, as weil es vagioua repalrs., _ u h,

1.53::

WGERKS AND DI Cl PLI NARY COW TTEE

: Managenent is encouraged to aitend Productlon Unlt neethgs whenever
ppssi bl e.xgv. 12v 47" .1 -. V1 '; k. RLD 51 wiQ

'21! Bizza Zulu has been called before the W D C. to dlscuss hls negative
| attitude towards work. He did not appear at the neeting.  Two nmem

bers of the WD. C. have been del egated to speek to him

1:3.-;mhe WD. Q recelved a report on the fdrmatlon of .a Transport Committee,
whi eh la responsible for 311 transport in Mazlnbu/ Morogoro.. Conrade

.er
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Nkuku is head of thi_s Commttee and is its nepreeentative to the

. - W D. C OQher nmenbers are Conrades- Genenal Doodl es, Mdali, Arthur

51 Pa-x and Deb. EA officio nenbers are Commrssari Principaf and Project
Manager . i hw

1& . 1Y s'fi . y-Ht upwnp ’'ti

54 ’ TConTade Danger s case was revlewed; He originally appeDreD: bDf Ue
the W D. C in connectiOn with the theft of beans fromthe Agllculture
Departnment.V He has not yet served .his punishment because he was il

for Some tlme.. The W D. Q degided that: Danger will serve his pun-

:nb iehnment 1D the Garage- hD. nust hand in his driver’ 5 |1cenoe,jhe wll
1 #3 ?nothe allOADd .to drlve, he wlll.not receive incentive or maf noaa for
"Tithe duration of his punlshnmento

5. Jonp is serving a two year prison sentence for forgery of Nationa

M1 1ing Corporation docunments and for msusing 12, 000/- deu’ 'ifunds.
The Conpany and the ANC pressed charges, had Jonp arrested, tried and
convicted 1n accordance with Tanzanian law. 7,,h.;;,x : 1:7:

lrv??? V vi:-

The W D. C. was not directly involved in the case because it was being
handl ed on a hi gher level.;;:LgL

In suming- up the case, the nagistrate stated very clearly that Jono

: Whvas being -sentenced not- only for theft and. forgery, bui aleo for the
T39 fact that his adtions anpbunted to sabotage towards the African Nationa
Congress and its goals.

We can Vonly agree whol eheartedly with schh a stateneht.

On Productivit :(This article was prepared by the Secretary of the

W D. C 5,

215 ) LV, p

Last month the Agriculture Department cane to the conclusion that

they did not know what.they were:working for.. They knew they had to

" produce veget abl es, eggs, chickens, -pigs, nmaize, etc. In other words,
they did not concretely see the fruits of their | abour and .now they,

as workers, were being appreciated -er -appraised: i sure, they went about
their jobs and diligently subnmitted reports. But to -what en&?"-

In keeping with the issue raised by the A riculture Departnent, the

W D. C proposed that each Departnent, in eonsultation Mih tbsAPi nance
Ofice, conpile a weekly or nonthly cost account of their departnent.
Thi s account- should include wages, incenti.ves, feed-, -Seed, fuei, trans-
port, repairs and tools.V Such a-nraooount will revealL whether we are
working at a loss or at a profit. This is the econonic essence of pro-
duction in realising our political goal of self-sufflclency.,

-.... V. .| ".5..

g. -_42.1,_ 1. -

$1-11.? "WML gr. u. -Mvw

Sone departnents, such as Agriculture, Tailoring, Carpentry, and

- Welding are- -truly productlve, xnmeanlng that fromraw material they are
"able to create, with nmental and physical [abour, a finished product.

O her departnents such as Stores, Supplies, Finances and Garage pl ay

a servicing pole. .This 15.not.to say they are | ees 1lnportant bat diff-

T Jyerent. It is inmportant th make these distinctians Tn product lon

6

X.

The concept O self-sufficlency does not only inmply provldling al

one 3 needs., This would only nean-aliving- fromhand To nouth? Self-
suff1Clency is attained when a -Departnment dan produhe comvodlt les for

a local market. The profits of these sales are used to pay for that
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particul ar departrment. This neans that that department is paying for

itself, thus making it self-sufficient.

On behal f of all the Departnents, the WD.C. takes its hat off.to the

Agriculture Department for taking the initiative in bringing"forward

this central and contentious issue, paving the way for sone sol utions.

_The W D. C. will give its full attention to this issue. To begin, we

urge all depertnents t.o cooperate in continuing this discussion at

wor k, meetings and through this Bulletin. -

nThe Bulletin wel cones5 511 opinions in the intere-s t of the various as-

3 ) upsets of production.: Sone aspects of production would be: How to

E535Ff 5better organi se | abour to boost production; how to eqordinate the de-

rf pSrtment.s for efficiency and to maintain a bal ance in devel opnent;

how to create safer working cOnditions; what is the neanlng of incen-
tive as opposed to wages; how to eoononi se. These are a few exanpl es.

.FTheklist , i.s,enciiess. . . - W- w1l
, 1;
V'vaAgr|cuIture Departnent 5.
r rte.v»1...: .. -1 ow?
NFCWF, .5 Ezlfugs 1?; , " " " a - 025 vV-r
2 NOTES FROM 111E MANAGhI quT 5 15 r’ 55

X
51.5 The Project h5s5 recently received a mgjor shipnment of material f.or
5 the Building Site fromDenmark. These itens were purchased with a
grant fromthe Dani sh International Devel opment Agency (DAN DA) of
about 2% mllion Tanzanian shillings. Additional assistance was
gi ven by the Tanganyi ka Christian Refugee ServiceT. The Shi pnent con-
sists of itens which are difficult .or inpossible to obtain in Tan-
zani a. Included are: special ceiling boards for the_ Dining Hal
5nd cl assroons, paint, louvre glass, plunmbing fixtures, ironnongery, a
floor and wall tiles, eto. '’
2. The question of providing adequate security for Mzi mbugbggomesi norer
and nore urgent. The fact that thieves can cone into Mazi nbu, 5sl augh-

t _eF eight goats, skin them 25nd nake off with the neat 5-;511 without
anyone noticing -- shows just how vul ner5ble we are. Past thefts of
tool s and equi prent are other exanples of our weakness in this area.
Tt is ungqgtunate that, with so many. ANC conrades at Mazi nbu, it
seens tqgi he inpossible to set up a proper guardi ng system sone people
don’ t5turn up, others just refuse altogether. W need to solve this
-u question sonehow.y Discuss this issue in your Production Units. The
Bulletin will wel come your suggestions.
3. Peter Sithole, formerly a driver in the Site Production Unit,5 h5s
been suSpended fromdriving duties by the TransPort Conmittee. The
conrade was guilty of reckless driving, which resulted in an -5ccident
injuring two workers who were passengers on the truck. Both nen went
to hospital: apparently one has bekeh 5n arm and the other has bro-
ken both arns. The suspension is in effect until such tine as the
Production Unit and the W D. C. discuss the case
54:5 Tn the report olf the5 Tall orlng Department, mention is made of that
Department’ 3 febeling that it is necessary to begin Adult Educatign
Classes. Has the W D. C discussed this question? Wat is their po-
sition? If the W D. C. feels that Adult Education is necessary, they
shoul d pursue the matter with the School. authorities.. If 5- de.cision
is made to restart the classes, when can they begin?
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5. W note fromthe list of Production Units on page 1 of this Bulletin
that at |east three departnents have not hahded in any reports at al

in July: the dinic, the Technical Departnent, and the Treasury De-
partrment.. We also recall frompast Bulletins that the record of these
departments has not been nuch better in other nonths. :These are --

or should be -- |eading departnents in Mazinbu. They are setting a

A- bad exanple for other Production Units by not submttingi leports re-
ttgularly. W suggest that the W D. C. should speak strongly to the
wheads of departnents concerned and bring themto task

| GethftEl all these criticisns, -it seens only fair to also p6int out sone
conrades who are contributing positively to .the pregress O the Pro-
ject. .In this issue of the Bulletin, we wish to draw :attention to

"1 two Conrades. in particular: Commade Mafu, for his excellent work in
the -bui 1di ng of the Tabora host 15, and Cbnrade CGeneral who is on
call at any hour of the day or night to make sure _, that our Water con-
i-tihues to flow. Congratul ations, conrades, on your fine reeord of
. Ang’ rkggg|| 1. 1’1
KC . - ioi--.-1
LETTERS TO THE BULLETI N
H LU,
gun H - "1
We wel cone input fromthe conrades at Mazi nbu, whethEr letters or articles.
The foll owi ng | ettennerereceived: ’
HTHA A- " Schol ar shi gf aEar nea
.1,:u
;' Dearihulietinz
.Jonb has’left ohia two-year course.- He is studying "eell walls". W
all know Jono |likes agriculture (and nmoney) , - V.., n
Jonp’ s 66urse coSt- the ANC 12, OOO' - Now we are Ieft with the task
of fiiling the gap left by Jono, physically and financially. t ’
Makes one wonder how much nnney a revol utionary needs and for what!
unafnf . > - " - 1 - "7

1:L-

Yours,

hard Ti mes Ahead
A Chal | enge"

Dear Bulletin: -. |
lano nme, this Bulletin got off on a wong foot. It canme from "above"
rather than fromthe Units. But we can change to nmake it an organ of the

produetion-uhits.. , -, 1

Let’s expand the formand content of this Bulletin making it reflec-

ti.ve of Construction., The need is there. - , 1"

2 The Ball is in your court -- serve!

" Workers have a gowerfull overhand, i yhen organi sed; J’ Num
waV' tt -il1"1'-: , '- , Yours; " '21; fimwgs

T A Welder ot

y.
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