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REPORT
SOVAFCO RESEARCH PRQIECT
First Advisory Comittee neeting, 14th Novenber 1993
Present : Mhammed Ti kly (Convener)
Henry Makgoti
Si ndi so M enyane
Pet hu Serote
John Pampal lis
Moj ake Thul o
Bar ney Mogane
_Mohanmmed Jhat ham
Tham Mal
Pul e Tsat si
Bar bara Wat son
Nor man Levy
Al pheus Mangez
Dougl as Ranmaphosa
Apol ogi es : Don Ngakane
Li ndel wa Mabandl a
Li nda Chi shol m
Harol d Wl pe
I nt roduction
1.1. Participants were wel coned by Henry Makgoti who stressed
the inportance of preserving the history of Sol onon
Mahl angu Freedom Col | ege (SOVAFCO and its role in the
hi story of the struggl e agai nst apartheid.
1.2. Mohammed Tikly infornmed that Batl agae - Trust has been
entrusted by ANC s Education Departnent to co-ordinate the
. Archives Project which conprises of two components
a) Return to S.A of the
Ar chi ves
b) The Somafco research and documentation project ained
at evaluating the ANC s external efforts in
the field of ducation, specifically the
institutions set up in Tanzania at Mazi nbu
& Dakawa (hereafter sinply referred to as
Somaf co) .
ext ernal ANC Educati ona
1.3. The Archives from Tanzani a were brought to S. A |ast
Septenber and an archivist is in the process of setting
these up at the University of Fort Hare. Unfortunately the
educational archives at the ANC s external headquarters in
Lusaka were destroyed before an attenpt at retrieval could
be made.
1.4. Mohammed Tikly a
forward an

Bat | agae f
ppeal ed to Advisory Committee menmbers to
y relevant material they may possess--- to

or onward transmission to the University of
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Fort Hare.
The Advisory Conmittee was set up by Batl agae ,after
consultation with the ANC s Departnent of Education. Its
task is to deliberate on the setting up of the Somafco
Research Project, its scope and objectives, its structure
and resource requirenents, the nature of its output and the
nonitoring of its progress.
A di scussi on paper "SOVAFCO RESEARCH PRQJECT: Franmework for
di scussi on" was presented by Norman Levy and John Panpallis
to guide the Advisory Conmittee in its discussions. A copy
of this docunent is attached herewth.
After due deliberation, the Advisory Conmttee nakes thev"
followi ng proposals to the ANC s Departnent of Education
Overal |l objectives 9; the Erojeg;
Record, evaluate and docurent the history of Sonafco and,
its role in the struggle agai nst apartheid.
Feed into and informthe on-going debate in South Africa
for a post-apartheid policy in education
I nform wi der South African public of Somafco.
gpgci fgc gigs and arggs o; resggggh
Record and assess the context of Sonmafco as well as its
educational, social, political and work experience; the
devel opnent of its structures, educational philosophy and
et hos.
Assess the significance and role of Somafco within the
ANC s external mission
Assess the contribution of Somafco to the ANC s
i nternational nobilising efforts.
Assess the influence and i npact of Somafco on Tanzani a at
different levels .: political, educational and relations
fostered with the peopl e of Tanzani a.
Eval uate the inpact of Somafco on its students, teachers,’
admi ni strators and ot her workers.
Eval uate the progress of teachers and students in the
process of re-integration into South Africa after the
_unbanni ng of the ANC.
Eval uate gender, class and racial attitudes and practices
at Somaf co.
3.9. Exanine the role of the expatriate conmunity’ in nthe
devel opnent of Sonafco.
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Scoge of the Research

The research rmust cover the foll ow ng educati onal sectors

at Mazi nbu and Dakawa:

4.1. The secondary, prinmary and nursery schools at Mazi nmbu.

4.2. Day care and adult education sectors at Mzi nbu and Dakawa.

4.3. The Kate Ml ale Centre at Mazi nmbu

4.5. The National Schol arships Comrittee and its internationa

operations.

4.6. The ANC Education Department; the National Education

Counci | and regional ANC Education Conmittees.

4.7. The production and service sectors, including construction
agriculture, manufacturing, health, food, stores and

supplies at Mazi nbu and Dakawa.

5. Research Qutput

5.1. A research study, geared at the educational establishment,

anal yzing the Somafco experience and its rel evance.

5.2. An illustrated history which has an accessible narrative

with interviews ainmed at the wi der public.

5.3. A spread of articles in both analytical and popul ar

journals as the research unfol ds.

5.4. A photographic exhibition for country-w de view ng.

5.5. A video which could possibly be aired on public television.
6. Personnel rggirements and duration .

6.1. It is envisaged that the entire project should take 18

nonths with a contingency built in for a further 3 to 6

nmont hs_i f deened necessary.

6.2. The follow ng personnel would be required:

a Research Director to head the project

- two Researchers

- an adm ni strator

- approxi mately 8.resource persons around the country on

a 2-3 nmonth contract basis to collect material and

conduct interviews.

7. Research Met hods

7.1. Oal histories of participants and other significant

actors.

7.2. Structured (questionnaires) and unstructured interviews.



Docunentary research

Exam nati on and col |l ection of archival material.

Wor kshops. A workshop in Europe gathering together

vol unteers who worked at Mazi nbu and Dakawa is desirable to
tap their insights and perspective.

Exami nation of primary and secondary material: journals,
papers, reports and Audio Visual material.

Resear ch Propgsal

It is envisaged that once pointed, the Research teamw ||
produce a detail ed research proposal to be discussed by the
Advi sory Conmittee and, taking into account its
recomendati ons, approved by the ANC s Departnent of
Education. 1

Moni t ori ng and eval uati on

A sub-conmttee of the Advisory conmttee should be set up
to neet regularly with the research teamto assess probl ens
and progress with a View to naking recomrendations to the
ANC s Departnent of Educati on.

The final research needs to be eval uated by an i ndependent
body set up by the ANC s Departnent of Educati on.

Location of the Project

The Advisory Conmittee is of the Viewthat the University
of Fort Hare, where the archives are housed, is a possible
venue but leaves it to the Education Departnent to exam ne
this question further.

Structure and Accountability

No finality was reached on this question and the three
proposal s di scussed are subnmitted to assist the Departnent
of Education in finalising this matter.

Advi sory ..... PR AP

Committee t X

Moni toring 11

Sub-comm ttee

/

Research Directo

Research Team



12.
12.
13.
13.
13.
13.
13.
13.
13.
13.
1308’
13.9.
13. 10.
13. 11.
13. 12.
13. 13.
March 1994 - Launch project with appropriate
seni or ANC partici pation and w despread
publicity.
May 1994 - All appointments nade
- Research proposal drawn up.by team
- Proposal discussed by Advisory
Conmittee and approved by Depart nent
of Education
" Research commences
Budget ggz Consi derati ons
G ven the above proposals, the follow ng points need
to be borne in mind when finalising a budget:
Conti ngency should provide for the research extendi ng
for 3-6 nonths after the suggested 18 nonth duration
Staff requirements: Research Director, adm nistrator
and two .researchers (full-tinme)
plus the part-time resource
persons (approximately 8)
Trai ning of resource people to ensure uniformty of
appr oach.
Oficial launch of the project.
Transcription costs.
Producti on of a broadcast-quality Video
Costs for producing the photo - exhibit and its

di stribution around the country
Travel i ng and accommodati on expenses for
i ntervi ewers.
Wor kshops, local and foreign. (The workshop .for
vol unteers coul d possibly be funded by a NGO or former
Somaf co donor)
O fice equipnent and furniture
Launchi ng, publicising and pronoting the output from
the research.
Admi ni stration costs : both within the project and on
the part of D.OE. / Batl agae
Meetings of the advisory conmittee, selection pane
and nonitoring sub-committee.
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reconmendat i ons/ advi ce

aut hority

i mpl enent ati on/ adm ni strative

Thi s proposal nakes the Research Director directly responsible
to DO E.

n

11.2. | D.OE

Advisory .... ... . u-pl BATLAGAE F. ..... - .... Mnitoring
conmittee | Sub-conmmittee

Resear ch

Di rector

Resear ch

Team

Thi s proposal sees Batlagae not nerely acting as an

i mpl enent ati on agency (as is 11.1) but al so del egated the
authority to exercise control over all aspects of the project.
However, U tinate authority will rest with D.OE

11. 3.

Advi sory

Conmittee

Moni t ori ng

Subrcomm ttee

Resear ch

Di rector

The idea of this proposal is that the various el enments of the
overall project should be flexibly linked with fairly non- r|g|d
and non-hierarchical lines of authority and conmuni cation

12. Inplenmentati on Prgggame

12.1. Novenber 1993 - Advertise for the various full-tine
post s.

12. 2. January 1994 - A special selection panel set up by

the Education Department tov

scrutinize applicants and sel ect

Research Director who then

participates with the pane

subsequently to sel ect the wot hern

per sonnel



13.10. Ofice equipnent and furniture

13.11. Launching, publicising and promoting the output from
the research.

13.12. Administration costs : both within the project and on
the part of DOE. [/ Batlagae.

13.13. Meetings of the advisory conmittee, selection panel
and nonitoring sub-comrmittee. h



