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3 OF DI RECTORATE MEETI NG HELD 1ST. DECEMBER 1284.

PRESENT: Cde. Tikly (Chzir), habizele, Sidweehu, T

. Kaeeko, Lotah, t’

E. Ntilashe, K Sithole, R

Hodgeon. M Joseaou, E. naeeko.

APOLOd ES: Cds. Dennis, E. Marcus, Mhouza, L. Loza
Representatives to Directorate

The Zonal Chairperson of the

the Youth wi she

the Directorate

to the Education Se

Simlarly, the Aduinietrative Secretary ef the Treasury felt that he had
the right to stand in for the Regional T ' "r

ate’ e opinion that the stand- in should be the Zonal T

requires clarification by HQ

M NUTES: of neetings of 6 and 27 October were taken as read

| NTERVENTI Chl TGd. be 9 he was on the conplex, the

't attending this nmeeting. Thie was the 2nd.

consecutiye neeting he had m ssee without any valid reason. It was
:ggeed that a letter of concern be

for Education with

MATTERS ARl SI NG FROM M NUTES: Most will be taken up in the reports.
3 a. Devid Dum se

Cd, Tiklx said he was awe

Qdy but Cd; Lakgoth

y when this conrade was rel eased from oust -

cal Aed on the commi

i was here and was unheppy with this decision. He

eser to explain the action of hailing him

, Cd, Comm sse; (bjected to i ' atione that he had underm ned the dec-"’
ision of the Chief Hep and the Directorate. This wee not true. Com
rades fromhis departnment were visiting himand they felt strongly
"that the AN °’

5 when they are in trouble. The

ice indicated that he should

assi stance and the case could therefore

urthernore, Dumase’s health was not

at hard food in prison. The Treasury

t. This was the deciding factor.

good and he had been unable to e

h’d been supplying himw th fru

He was granted "free"

and Madun? who each signed

bail on the surety of two conrades, Honare

woul d not :becond nd woul d

for 5,000/. giving the assurance that he

stand trial.

The Directorate considered it odd that although the Treasury wee
putting pressure on the Co sear to hhve Kimrel eased, yet did hot
sign for his bail, l|eaving/t be done by individuals. Again the
uestioh of collect

vi sed that he ehou

on the issue, pgrticulerly b

matter invol ved



R EPORTS:
i. Polical Sectors

(Paper tabl ed)

.representing them The neeting disagreed as this was a conposite re-
port and Cd. Myseaou was the exceptlon as alternative to Cd. nsimang
_on the Directorate. He was asked to proceed.

on the Consultative neeting they nust informthe school authorihies

and the RFC. It had al so been decided that until the papers had been .
ependeni neetings’ ehould take place. A request was nade for the re-

| ease of conrades fromtheir departnents when the inportant work of the
Preparatory Committees had to be done.

- Wnen’s Sectiog_ Cqg. habl e dhoabi was here, presently assisting to re-
strneture the Kate uolale Lother’s Centre. '’

- They were addressing themnmselves to Youth resignations, 9.3. Sethunya,
The RPC al so intends coking in O this.

- The RPC requested that infornmation be given to the community about such .
matters as the Sem nar reoent|l held at Dakawa idelines on Housin

whi ch political units should al so have the opportunity to di scuss be-

- An appeal was made

agai nst corporal punishment.

- Great Cctober Revolution was marked in Mezinbu by a neeting addressed

by Cd. Chris Hani.

and organi sed by the Wrks Committee.

- Burials It was queried as to who should be responsible for the clean-
sing and dressing of the body.

Di scussi on on Report

7 Burlals

- Mdni ht curfew Agreed this should not apply to volunteers, who in anye



The Sem nar itself came under discussion. The papers delivered

were good and the quality of the firhe days discussion went well. But

thereafter, there was pereietent and negative attacks on the schoo

and the admnistration. Hatters were discussed that were entirely out-

side the brief of the Sem nar. They attacked the curriculumwhich is

| ai d down, not by the school, but by the ANC. In future such sem n-

here shoul d be under the control of the RFC and not left to.1ndividuele.

- Political Education There was an ap egl gs the chief Rep and 00mm eser
&3

n5 uoete the Tanzani an peopl e

Treasury was asked to inplenent this.

- Suggliee The present system of distribution, where workers nmust go to

queue up for their provisions is far nore costly in man hours wasted

than it would be to send transport around. Suggested tines 2-5 p.m

The WC have set up a Commission to scrutinise the tine |ost at wgu.

- Opening of Nureegz School on Saturdaze A neeting was held with the

Hureery Staff and WC when it was agreed that volunteers would be

sought anmongst the comunity to assist with this and the V/Cis now

finalising the issue.
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repairs were necessary, but when the Project Manager was appealed to
he advi sed that they nmust put the request to the Regional Treasurer

as he had, in the first place, put up that structure. The Wrks Comm
ittee do not know how to resolve the matter if the Heads dont agree.

- Seminar in Dakawa Since the ultinmate aimof the Vocational Training
Centre is to create skilled workers, it was felt that the WC shoul d
have been invited to the Sem nar

Di scussi on on Regort

- Sem nar at Dakawa The Director apologised to the WC for the oversight
of the Prep. Conmittee in not having invited their representative.
under utilisation in this departnment and the Treasury to be advised
that where necessary drivers should be deployed. Al so that the Treas-
urer be asked to visit the departnments that fall under him It was
same time | earning about maintenance of vehicles. This is how drivers
are utilised in Dakawa, by having nore than one task.

' 5. Dakawa Report

onpany the conrade.

other residences. It is difficult to rectify this since the conrades
point to 22 and even Lilian Ngoyi where snoking takes place. ANC
conrades are now stealing to pay for the drug. It is difficult to
know how to discipline without being charged with overdue harshness.
m ssion. An appeal was nade that ©Mzi nbu nust not provi de accommodat -
ion for any who conme here w thout authorisation. The Youth Centre nust
be nore vigilant in seeing to this. Al so,npando should not be given

- Enpl oxgent There is not sufficient work at Lilian Ngoyi for conrades
com ng fromother areas. There is also underutilieation in the Agric-
ultural sector. Awaiting the caterpillar for cle



Di scussion on He ort
.. JL__
- Transpbrt The Pi ck-up shoul d he
- Returned Qualified Students The-need for clearin
trees, helpin .
g the bush, chopping
ntre and the heal th departnent
all presented ied students who shoul d have
di scussed t hi
duoation for Revol ution".
e real challenge to qualif
s at their seminar on "E
- Oientation Centre If students plan to go to MK they should not be
sent t0 Ruth First at all. Reported that the Personnel O ficer is
wor ki ng on the depl oynent of returned students. There was an appea
. for the return from Dar,
where he is working in Lagistios, 0: Teddy
More who i %880 lified and ’
capable to fix our offloe nechlnery. The
Chlef Rep/ e could be considered | ater when they had repl aced t hose
15m aaed for thleVing in the departnent.
g The Chief Rep felt that while No
he was still a very young one. He called for m
s also an MK cadre to a
e seni or person should
30 was a senior cadre
ore visits by Cd.
ddrees hi nsel f
- Internship for qualified doctors,
Rep maintai ’
students
rship Conmittee should
enith this problem Further, if we
qualified returnees we should buy goodw il
fromfront |ine states by sending themto work
4. Heal t heRegoz-t (Tabl ed)
- Staffigg An appeal had been made to De
to Ma2lmbu.
had assured the Health Team that’
what ever was needed for this.
Di scussion on Re ort
. E
- Quarding Al efforts were b’
to be perm
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could even-do this in conjunction with Cd. Chezi, and ahrange for some

of our conrades to sleep at the hospital. The RPC should take this to

the Menbership. i

- Staffigg It wus suggested we should try tq get training in Tanzani or
epne of cup own nurses and teachers, but it was explained that Ane utegts
hot want to take up such courses. Aigeria-offered us 10 places and it

is embarrassing that we cannot take themup. It was pointed out that
-available in this country and hospital conditions poor. She sent patients
fromthe West, nmentioning only mnor nedical problens but fails to tel

us that these are psychiatric gqr TB cases. Furthernore; she pronises
them that when they come here they will get schol arshi ps abroad. She

had sent a strongly worded tel ox on the death of Cd. Shadraok because
.this health team had never been advised of his condition or nature of
illness. Cd. Motau agreed that nedical reports fromother centres do not
cone with the patients. Agreed this be taken up with the 5G when he is
here and that a letter of concern be witten to Cd. Makgothi with a copy
5. sonpco Report

.,- Corporal Punishrment was neted out for the second tinme by the new Stud-
snt DC. This was not condoned and tthey’ have been repri manded and spok-
ten to. '’

- Staffigg Two Dutch volunteer teachers, Eric ahd Ton woul d be | eaving.
ACd. Sethunya was back at work but he still felt this matter-rested with
- Excursions for students during holidaxs upeoiul requests for funds have
been nade. There are special allocations for such nonies in the OBF v

and ot her grants.

- Sgogts Facilities An extra sports field is urgently needed. There is
not hing available for girls and present facilities are not for the ex-
clusive use of students.

- Rel ationshi p between school and Treasggx There had been a confrontatihn
wi th Cd;’ Jat ham about parcel s bei ng addressed to SOVAFCO op

istice. This is wong. Wat school does not need will be returned.



use it. He appealed to
the achgol to work out its progranms well befor

ehand to avoid such

nerous in the general spirit of sharing. The Prin-

was not easy to plan in advance if one had no

idea if funds wbre avail able. The Chief Rep underlined that there are

al so funds available for political work and this is hardly utilised.

I f necessary, a bus could be hired for Youth political work.

6. Director’s Report (Tabl ed)

- RPC Dirsctorate Rel ationsh

Mai n points to energe -

Directorate 1: decision maki ng body, RPC nust dissem nate deci sions

and advi se community. There should be nutual respect and | eadership

shoul d set exenpl ary behavi our

nmeeti ng hel d.

- Report on Vol unteers Had al so been circulated. He stated that the
DVS had offered to pro

vi de acconmodation for volunteers in Mrogoro

town at their expense. The Directorate/ Secretariat should | ook at

the inplications of this and seek advice from Cd. Makgot hi .

Educati onal Sector. In future, the P

a grade 1 & 2 and the

grade i s being added.

ondary school

and there were dis

admi ni stration.

- Conmi ssions of In u

hechani cal Wor kshop, one on Cd. Mdtsum an

was now | ong overdue for conpletion. Th

it to finality.

4 Egl ex & Tel eghone Cuidelines had been oircul atg

endorsenent;.n of this Conmctee for inplementation

- Forthcom ng Events SOMAFCO O ficial Opening 23-24 August 1985 and 6th

Educati on Council Meeting 19-21 Augu



"atulato Me ea as to
be sent by the Directoratet
_ to how we proceed.
- Control of Movenent - Permits and |, Da. Reporteduthat,the Diredtor with
Cds. 11130 and S. Hodgeon had net at ' ..
di scussions. The sub-Conmittee net and the
the menmbers. 2he_pgnmittee nust apprbve_oi
a iptidns etc. Those who
regularly or frequently out of the conmplexes’w !l be
issued with' Idehtity cards with their photographs. Heads af-Depta.
nust al so agree or add/auhtrect fromthis propbsed list.
1
V. .
Di scussi on on Regort
- Permts and IDs One of the sub-comitteers, peqgohnmendeti one wee t hat
workers |iving outside the Mezi mbu conpl ex have to be
_hon-workete at our Dakawe Settlenent. In the neantine, Cd. Ntil ashe
will be the authority for issuing permits to Myrogoro people.
to the ¢ _unlty -
to get/gor ere fromtown into the coun
geking a gigantic effort to solve their economc problenms. The mlit-
fiasnment.
Agreed the foll owi ng personnel wlll.carry.lhs is anended on the paper:-
Chei rperson and Secretary 7.RPC Zonal; Regional Wnen and Youth Seat -
i on Chairpersons. h
Al'l hospital nursing staff ae.t
hospital patiehts; Transport Of
lies and two drivers; one Qive
hey alternate in eefrying fbod to the.
ficer and two bus drivers; head of Supp-
r for the school and David Brown.
For Dakawa:- additions to be - head of re-habt
Agriculture plus two drivers and head of Plot 22.
Two phot ographe of all those listed t
sent into the Directorgs Ofice.
Recomended that it would be better if we actually granted the perm es-
igh end not the Govt. Rep’'s office who should nerely stanp and counter -
sign our recomendations. This would also be easier’for the Govt. Rep’s
of fice. ’
Cd. Mdtau was asked to atteng the next sub-
conmittee heating to 106k at
Dakawa in nore detail. u
z)
, X
Wl son Muali who has V
ed’' p trensfe: heck.uve
wde" anggest ed- t hat

fryaide t9 produce food. They are
g the new regul ati ons and the sys-
" a



GENERAL : 9

1. Jogene Aegeeen Vol unteer head of Horticulture has concluded his
contraot’and is |leaving. He has offered to come in once a week
from Dodoma to assist, particularly during the absence of Bong
Nj obe. The only cost to us will be his petrol - 2,000/- per

week which will nean 40, 000/- over 20 weeks. DVS stated that if
we could not manage this sum they nmay be able to assist with
hal f. Cds. Director and Chief Rep will negotiate. Agreed that

we accept Jogens of fer of assistance.

Marriages - There had been a request froma conrade in Dakawe
for four goats and other supplies. which had apparently been
prom sed by the Treasury departnent for his forthcomng marriage
cel ebration. The Chief Rep underlined that only the wedding ring
is provided by the ANC who are not responsible for any ot her
outlay. This applies too in the ease of birthdays, anniversaries
etc. The end of year parties for workers, both here and in Dar
es Sal aam are the only ones which are subsidised by the Treasurye
The Conmi eser should ensure that all departnents understand this
so as not to raise conrades expectations, and that favouritism
shoul d not be tolerated. C ear regul ations should be fornul ated
for discussion in political units. The Chief Rep undertook to
send out a circular to this effect to the Political bodies. the
Secretary to draw up a draft.

" Announcenents bx Chief Representative

3. The Govt. has clearly stated that all th

must nove out to Mezi mbu or Dakawe.

remai ni ng.

Drivers nust all have valid drivers licences. He warned about
the bad state of the road to Der and appeal ed that drivers
shoul d not drive recklessly or when under the influence of al-
cohol .

He conmended the Youth and Student Cu e Group for their fine
performance during Liberation week and for their good conduct.
He urged that we re-exem ne our attitude to vol unteers whose
suyport we rely on. They are the youth and future | eaders of
their countries. We nust get closer to themand win themto

our side.

Cd. Msimang will be taking over as Chief Rep in Kenya and a re-
pl acenent will be needed for his work on education and schol ar-
shi ps.

| Netionel Dexs The RPC was urged to start planning for January 8th.
1985. Next year is the Year of the Youth. W shoul d be | ooking

ahead al so to June 26th - the 30th. anniversary of the Freedom
Charter.

4. Special Meeting- on Structures to be held 5/12/84 at e p.m

THI S CONCLUDED THE BUSI NESS OF THE MEETI NG THE NEXT MEETI NG W LL BE
HELD ON SATURDAY 5TH. JANUARY 1985 at 9 A M






