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1 0 Preface
4
We prefer this paper by stressing that this document does not constitute
in any way a final or near planning draft for the Dskawa Cultural Centre
(DCC). It is merely intended to direct discussion and. invoke the comment
and. criticism Which Will greatly aid us to more precisely formulate the
DCC concept.
It should ’be borne in mind at all times that the DCC should be considered
as a. model ’for a future South Africa; as an example for future Cultural
Cummity Centres to be developed, in the liberatedn South African reality.
At the same time the DCC must also act as a. means and. instrument of
gaining that free South Afrioagnot least of all by acting as an important
vehicle for our cadre development
2. Introduction
The DCC is intended to answer the pressing need for an AUG Cultural Centre;
as well as to serve as a comnnmity cultural centre for the Dakawa
settlement. The envisaged DCC would fulfil a training gag production
function not only in the realm of "oultu1e"na.rrow1y considered5’but also
in the realm normally designated. as "crafts". The DCC would function to
concentrate and focus our ANC cultural and craft skillsgand provide
logistical and administrative infre-structure for the practice sf Wide
range of diSCiPlinGSe
We are convinced that the dOVGlCLBPE DCC will ’be in a. position to
produce ,inter-aliae-
a. Training gentertaimnent and propaganda videos. :
L5 garish $Eaghic art and sculpture for sale at the proposed ANC gallery,
8 SO 0 Go
o)Finished craft for sale as aboveoLikewise potteryperamicssbatikgete.
d)Printing of textbooksgtnaining nmaualsgcreative textsgand s11 general
printworke
e)Silksoroeneri posters and material for fundraising and propaganda.
purpoSGg
f Design and lay-out services for AM)
g Photographic services of all kinds
h Resource Centre,including library and reference facilities
1 Word-prooessor operation and training facilities.Also computer
applications.
j)’l’heatre production and training .Community theatre.
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k)Musio ensemble work and production of Music cassettes for DOG
fundraising 82d prop.zomn nda purposes,
1)General rocroaijonal services
m)Genara1 communii-y prognanmes,espeoially children’s programme
30 gpganisaiagg _
The DOC shoula be oxtremely tigbtily administeredaA full-time director
should be appointed; who would also be appointed to the maiional Cultural
SecretariatgoAn.administraJive unit with proper administrative facilities
should exercise daiby control over the DCC1s valuable resources.
Each discipline or unzu should possess an ini$ial staff of at least one
Mgu
coordinators
4. grainingof DOC PQIEQWOJ-
Identification of DCC personnel has tentativeky begun.Training and up-
grading of DCC personnel must begin a% the earliest opportunity.
5. FUndraising
4....444 J
Fundraising for DOG must begin an oarnesb at the earliest opportunity.
Aside from normal fundraising channelsgwo could also investigate new
or underautilizod areas of support for ANC cultural workgegoculturall
groupsgunioms and organisations around the’worldgindividual anti-epar-
theid arti$%;bonefit concerts an.i ozzbitions by our own and solidarity
artistsgbOulatoral exchanges With cultural organs of governmentgetc.
We should not fOIgr" M7 oiocoods raiso& by the sale of arts and crafts
produced by our OWn cadre sgtours bv our own musiciansgsale of publications;
calendars9pos1orsyoto pIoduood by ourselves;fhnd raised by showings of
our own videos and filmsgtho sale 01 our own records and music
cassettesgctCQ
6e 13513939121191w 11.1211
Should consbsb oi 3m
Directors Officoo
General Office f0: minimum three people
Enuipment room for ronoo and photostatt machineso
Lodkw mp store wroon
7. mam - 3n-
1-4.1.1.;..11Vu1 . I ..._.,. .mp1
Should includge
Adequate sized theatre with sbcoo lighbing facilities .
Rehersal roomo
Dressing roomso
Large lookwup bbo rewmovm.
Covere& Piazzaria rte ono vh for ou.tioor functions and rehorsals.
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Small children’vs Theatre.
Coffee bar faciliiyo
Theatre office for Dram, ocuordinator and. staffo
8. Musig 111357?
This unit should be extensive enough to acoodate Amandla. if necessary
It could include:--
1 large music room With piano
2 smaller practice rooms
1 Office /Work:r’oon_1
1 instrument lock-qrp store rnom
one large studio (10 b0 slmcd. With Video Unit)
All rooms to be acoustically tiled.
9. Fine Arts Unitg
M&LLHJ -m; .7
2 large studmos with good. light during the day and. good artificial
lighting.
Silksoreoning Spacea
Lock-Jup sterouroom for art 111a’ucrial,oto.
Rimming Water and washbasin are desirable in region of Fine Arts Unit.
1 0-.31121931111910. Enlf
Open Space office/worlu-oom with 10019-4113 facility for ugtdpmen’b
laxb e photographic darlc-r00m
1:1. Libraliy Unit
.p4wat.
Library should be easily accessible "to comnunity with ample reading
space.
A large seminar room should be adjacent Jco the library.
A smaller room is needed. where two word-prooessors can be installed
A private offioo/workrokm would. be desireable.
12. Hmdioraf’bus Uni’b
.4...a;.as. 5...._,
1 large seI-ringwrocm
2 bm1c1ioraf’bs workrooms
Pottery and. ceramics facility ’to be allowed. for.
1. 1001?.qu workshop With tools.
’1 large storomroom
1 office
13- Vidqo Unit
Video viewing room for small .gToups.
Editing room for video oditinr equipment,
Large 0131 ice/x-rorlcr-oom
Lockhaup facility 400 store video equipment and video library’e
large scudio(ao be share a. with music unit)
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14. Printing Unit
uHa- H.4_n_s4.4.4_.p4_m
We envisage a. welluorganised and well equipped printing facility
1 office for unit co-ordinator.
Jlarge general office
Typesetting :boom.
1657-051: zoom.
large Dark-room (including cold. storage facility for film stock)
Large floorspace for 1nachimes,guillotinos,binders, and. staplers,
exbllating,etc.
large lockuup stororoom
15 . Gue sthouse
u-AMWEHG
Important that there be a guesthouse facility for artists or lecturers
in residence,or visiting artists or eraftsmen.Could "be an extension of
Director’s residence.
16. Recreational Facilities
u;.p.44...44....1.44.1.4...4..4.4.4.444
Indoor games room
Outdoor swimming; pool
17. Caterin 131g
W444
Kitchen and. dinning hall.
18. Toilet and Bathroom
1.4.4.14. 4.4.44.4 .4.$4LN
Appropriate toilet and bathroom facilities
19. Air Conditionin
44444.4..-
Air conditioning is essential for the Video Centre and. for the Photograp-
phio unit because of the dust and hummiity factors.
Air conditioning would also be highly desirable for some of the other
Units, eg. libraxy,fina art ,administrative
Our recommendation would be that all closed areas he air conditioned
20. Ebrhibition SLaoe
4.444.5-m
Given the nature of the DCC,it might be desirable to have a spaoeeasily
accessible to the oomnunitymhore various exhibitions could take place.
This could also be the foyer or a. walknthrough entrance or an ante-
room in the theatre complex ’
21 . Conolus1ons
The DOC might seem elaborate at first glanoe-but we are concerned to stress
its nature as a production centre .Many of the skills concerned With
the DOC already existw inw our ramks,’but we lack the adminstrative focus
and logistical means to bring them into oporationAt the same time
training and upgrading will be vital components of the DCC’s success.
Success in the DCC project will eetablish a. firm wltm-al revolutionazy
impetus within our movement; and implemented in side South Africa.
from oomrmqijy to community 9 a, firm cultural thrust in our reconstru-
ction period.


