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1 0 Preface

4

We prefer this paper by stressing that this document does not constitute
in any way a final or near planning draft for the Dskawa Cultural Centre
(DCC). It is nerely intended to direct discussion and. invoke the coment
and. criticismWich WII greatly aid us to nore precisely fornulate the
DCC concept.

It should "be borne in nmind at all tines that the DCC shoul d be consi dered
as a. nodel 'for a future South Africa; as an exanple for future Cultura
Cunmity Centres to be devel oped, in the |liberatedn South African reality.
At the sane time the DCC nust also act as a. neans and. instrument of

gai ning that free South Afrioagnot |east of all by acting as an inportant
vehicle for our cadre devel opnent

2. Introduction

The DCC is intended to answer the pressing need for an AUG Cultural Centre;
as well as to serve as a coomnmty cultural centre for the Dakawa
settlenent. The envisaged DCC woul d fulfil a training gag production
function not only in the realmof "oultule"na.rrowly considered5 but al so
in the realmnornally designated. as "crafts". The DCC woul d function to
concentrate and focus our ANC cultural and craft skill sgand provide

| ogi stical and administrative infre-structure for the practice sf Wde
range of di SGi Pl i nGSe

We are convinced that the dOVA CLBPE DCC will 'be in a. position to
produce ,inter-aliae-

a. Training gentertai ment and propaganda vi deos.

L5 garish $Eaghic art and scul pture for sale at the proposed ANC gallery,
8 SO0 Go

o) Fini shed craft for sale as aboveolLi kewi se potteryperam cssbatikgete.
d)Printing of textbooksgtnaining nmaual sgcreative textsgand sl1l genera
printworke

e) Si |l ksoroeneri posters and material for fundraising and propaganda.

pur poS&

f Design and | ay-out services for AM

g Phot ographic services of all kinds

h Resource Centre,including library and reference facilities

1 Word- prooessor operation and training facilities.A so conputer
applications.

j) 1" heatre production and training .Comunity theatre.
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k) Musi o ensenbl e work and production of Misic cassettes for DOG

fundrai sing 82d prop.zom nda pur poses,

1) General rocroaijonal services

n Genaral comunii-y prognannes, espeoially children’ s progranme

30 gpgani sai agg _

The DOC shoul a be oxtrenely tigbtily adm ni steredaA full-time director
shoul d be appoi nted; who woul d al so be appointed to the maiional Cultura
Secretari at goAn. adm ni straJive unit with proper admnistrative facilities
shoul d exerci se dai by control over the DCCls val uabl e resources.

Each di scipline or unzu shoul d possess an ini$ial staff of at |east one
Myu

coordi nators

4. graini ngof DOC PQ EQNDJ-

Identification of DCC personnel has tentativeky begun. Trai ning and up-
gradi ng of DCC personnel nust begin a%the earliest opportunity.

5. FUndrai si ng

4....444 ]

Fundrai sing for DOG nust begin an oarnesb at the earliest opportunity.
Asi de from normal fundraising channel sgwo coul d al so investigate new

or underautilizod areas of support for ANC cul tural workgegocul tural
groupsguni ons and organi sati ons around the' worl dgi ndi vidual anti-epar-
theid arti $% bonefit concerts an.i ozzbitions by our own and solidarity
artistsgbQul atoral exchanges Wth cultural organs of governnentgetc.

We should not fOgr" M/ oiocoods raiso& by the sale of arts and crafts
produced by our OWm cadre sgtours bv our own musiciansgsal e of publications;
cal endar s9poslorsyot o pl oduood by oursel ves;fhnd rai sed by show ngs of
our own videos and filnmsgtho sale 01 our own records and nusic
cassettesgct CQ

6e 13513939121191w 11.1211

Shoul d consbsb oi 3m

Directors Oficoo

CGeneral Ofice fO: mninmumthree people

Enui pnent room for ronoo and photostatt nmchi neso

Lodkw np store w oon

7. mam - 3n-
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Shoul d i ncl udge

Adequat e sized theatre with sbcoo |lighbing facilities .

Rehersal roono

Dr essing roonso

Large | ookwup bbo rewrovm

Covere& Piazzaria rte ono vh for ou.tioor functions and rehorsals.
JOnt
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Smal |l children’ vs Theatre.

Coffee bar faciliiyo

Theatre office for Dram ocuordi nator and. staffo

8. Musig 1113577

This unit shoul d be extensive enough to acoodate Amandla. if necessary
It could include:--

1 large nusic room Wth piano

2 smaller practice roons

1 Ofice /Wrk:r’oon_1

1 instrument |ock-qgrp store rnom

one |large studio (10 bO slncd. Wth Video Unit)

Al roonms to be acoustically tiled.

9. Fine Arts Unitg

M&LLH) -m .7

2 large studnps with good. light during the day and. good artificia
lighting.

Si | ksor eoni ng Spacea

Lock-Jup sterouroomfor art 111a’ucrial, oto.

Ri mmi ng Water and washbasin are desirable in region of Fine Arts Unit.
1 0-.31121931111910. Enlf

Open Space office/worlu-oomw th 10019-4113 facility for ugtdpmen' b
| axb e photographic darlc-r00m

1:1. Libraliy Unit

. p4wat .

Li brary shoul d be easily accessible "to comunity with anple reading
space.

A large sem nar room shoul d be adjacent Jco the library.

A snaller roomis needed. where two word-prooessors can be installed
A private of fioo/workrokm woul d. be desireable.

12. Hndi oraf’ bus Uni’b

.4...a;.as. 5...._,

1 large sel-ringwocm

2 bnicli oraf’ bs workroons

Pottery and. ceramics facility '"to be allowed. for.

1. 10017?.qu workshop Wth tools.

"1 | arge storonroom

1 office

13- Vidgo Unit

Vi deo viewi ng roomfor small .gToups.

Editing room for video oditinr equipnent,

Large 0131 ice/x-rorlcr-oom

Lockhaup facility 400 store video equi pnent and video library’'e

| arge scudio(ao be share a. with nusic unit)
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14. Printing Unit

uHa- H 4. n_s4.4.4_.p4_m

We envi sage a. welluorgani sed and wel | equipped printing facility

1 office for unit co-ordinator.

Jl arge general office

Typesetting : boom

1657-051: zoom

| arge Dar k-room (including cold. storage facility for film stock)

Large fl oorspace for 1lnachines, guillotinos, binders, and. staplers,

exbl | ating, etc.

| arge | ockuup stororoom

15 . @ue sthouse

u- AMAEHG

I mportant that there be a guesthouse facility for artists or lecturers
in residence,or visiting artists or eraftsnen. Could "be an extension of
Director’s residence.

16. Recreational Facilities

u,.p.44...44....1.44.1.4...4..4.4.4.444

| ndoor games room

Qut door swi mm ng; poo

17. Caterin 131g

w44

Ki tchen and. dinning hall

18. Toilet and Bat hroom

1.4.4.14. 4.4.44.4 . 4. $4LN

Appropriate toilet and bathroomfacilities

19. Air Conditionin

44444, 4. . -

Air conditioning is essential for the Video Centre and. for the Photograp-
phi o unit because of the dust and hunmiity factors.

Air conditioning would al so be highly desirable for some of the other
Units, eg. libraxy,fina art ,adm nistrative

Qur recomrendation would be that all closed areas he air conditioned
20. Ebrhibition SLaoe

4.444.5-m

G ven the nature of the DCC it m ght be desirable to have a spaoeeasily
accessible to the oommunitymhore various exhibitions could take place.
This could al so be the foyer or a. wal knt hrough entrance or an ante-
roomin the theatre conpl ex

21 . Conol uslons

The DOC mi ght seem el aborate at first glanoe-but we are concerned to stress
its nature as a production centre .Many of the skills concerned Wth
the DOC al ready exi stw inw our ranks,’ but we |ack the admi nstrative focus
and | ogistical neans to bring theminto oporationAt the sanme time
training and upgrading will be vital conponents of the DCC s success.
Success in the DCC project will eetablish a. firmwtmal revol utionazy
i mpetus within our novenent; and inplenented in side South Africa.
fromoonrngijy to community 9 a, firmcultural thrust in our reconstru-
ction period.



