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in 1984 a Ue ment Plan was adopted for the ANC Dakawa
De\selcpment Centre N accordance with this plan a construction

programme was implemented to cater for a projected population

estimate of SODONBIRIRENGESRNSED - o figure that proved to be a

gross over-estimate.

During 1989 the ANC dicided to convene a Conference forDenere |
with the epemﬁc cb]em raise fu A ARG AR B AR A

The major donors at Dekawa have beenlBrWay &nd Deimark |
general construction programme while 3 number Gl etnere euch as
FINNIDA, Nordic Operation Dayswork, etcalsg participafed NC

in particular feit that for i1t to continue funding at Dakawa there
had to be & guarantee that other donors would pledge assisiance
for the remaining development programme. Furthermore, there was
general consensus that the projections made in 1564 should be
reviewed and the 1904 Development Plan revised according 1o

changed circumstances. - e

It was decided to convene the Conference for Donors during 1990,
9887 ater, agreement was reached to convene the Conference on
October 15-18 1990. Three main/Gbjectives were identified.

3. to present donors with the Revised Development Plan for
Dakawa.

0. to lay the basis for improved coordination between the ANC and
donors.
D

c. to solicit donor assistance for e 1 projects.

The unbanning of the ANC in February 1990 meant that the future

of the ANC's external pro'ects had to be reviewed. The NECRPOlicy™
' Q Q" indicated that it would be short-
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sighted to abandon all existing external projects because the
process of negotiations couid be protracted and there could be a

dramatic reversal in the white power structure in South Africa.

—The latter would affect legal oppositional work and neceFSItg,{.e/

once more external facilities for struggle. It is not yet absolutely
clear that the political changes in South Africa are irreversible.
The movement ,therefore , considers it necessary to continue to
bear responsibility for its membership, particulay with regard to
training and development. The continuing education Crisis caused
by Bantu Education and the high unemployment in South Africa
increases this responsibility. Thus projects such as SOMAFCO and
the Dakawa Development Centre should remain operational, for
some years to come. It 1s possible to provide education and skills

training externally for 1300 out of school youth from South
Africa.
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"~ became a priority and departments begﬁ" tUﬂdUSt
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investment externallg

PREPARATIONS SO FAR

Donors meanyhile conveyed their interest in providing asswtance
~are reluctant to consider new capital

Considering all these factors ERETOFIginal objectives for ih
snference were revised accardinalu as follows:

a. discuss the implications of the unbanning of the ANC and the
need to set up ANC projects within South Africa

b. to present donors with the ANC priority areas of funding.

c. to present donors with a revised Development FPlan for Dakawa.

d. tolay the basis for improved coordination between the ANC and
donors.

e to discuss a coordinated involvement of donors in the
implementation of large scale projects.

f. solicit donor assistance for external and internal projects.

The following tasks have already been attended to:
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gting was held in Dar es Salaam en December 4th

=committeées one in Lusaka and the uther in Tanzama
B ?Fe’r:é set up The Cemmlttee in Tanzania is |being assisted by
__Norwegian Peoples Aid (NPA) which edmlmstrates Norwegian
Government assistance to the ANC.
g c1rculars have been sent to some Chief Repreeentatwes for
1S 0f donor invitées Trom their regions. The response from
Donar Drgam?atlene wucmng to attend has been overwhelming.

So far 11 Chief Representatives have responded and they
recommend that invitations should be sent to 116 invitees, as
shown 1n the tabie below.

COUNTRY GOVERNMENT NGO'S

sustrahia 1 d
Belgium 4
et 1
s e Y -
FRG 1S
Sweden I 16 s
— Japan ; 3 P4
UK 20
Finland 1 3
Norway 2 6
Denmark 2 S

TO0TAL 13 103
GRAND TOTAL: 116 -~

Lists of invitees are still expected from 4 Chief Representatives
and the oversll total of invitees could be over J70,

d. the Tanzanian Regional Committee together with NPA has

made provisional reservations for hotel eccemmedatmns and

cenference facilities and a list of ‘abol
‘Tanzania has been drawn up.

after consultations between the Office of the Treasurer-
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General and the Construction and Technical Departments of

Dakava, the 1984 Dakawa Development Plan has been revised
in hine with the decision of the Treasury Secretariat and the

Department of Education to concentrate on AHFEETmajor”

f.  with the financial assistance of Norway, SIDA and Denmark, a
firm m arcmtects and planners and twa expatnate architects,

gand -

ISSUES FOR CONSIDERATION

!

10. At 1t's meeting held on the 14-15 July ,1990 ,the Treasury (r/gct‘c

Secretariat discussed the Lonterence for Donors where 1t was
decided to reassess the objectives and scope of the Conference.
The view of the Treasurg Secretariat Was that-

~Conference namelg to mscuss and solicit asmstance for the

of

Lo ¢ r date perhaps in earlg IQQI Dngmallg when
the sub]ect matter of the Conference was Dakawa we anticipated
about BUNEGROF: to attend. Now that the Conference will discuss
projects in South Africa, there 1s far greater donor interest and

hence the likelihood of having nearly 200W@BAOF participants
willing to attend the Conference.

Most donors including our traditional supporters have already
indicated that they wish to provide assistance within the country
and not cutsde, particularly as regards capital investment. Their
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This crestes a dilemma for us pecause ANC Departments (except
DAC and N'wS) are not yet in a position to be definitive about what
projects they will wish to set up in Scuth Africa. In spite of two

memoranda to departments, there have been no responses from
departments.

A (ORSUIEtivENSEmINar onRProject: was being planned for

tate July in Johannesburqg, with the participation of about 100
ANL, MDM and other people concerned with Projects.

compietion of the Revlsed Dakawa Devempment Plan Discussmn

\iew
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Unfortunately, this cannol now be held untii some time in
September.

One of the aims of this Consultative Seminar is to 2nable us to
-~ present an overall strategy for development projects andi project
priorities in South Africa including possible concrete project

' 'proposals to the Dctober Eom’ erence for Donors The
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A TWO-STAGE APPROALH

11. Toovercome the difficulty in making suitable presentations about
out internal needs and priorities, we could consider a two-stage
approach:

Donorsmearl191 with the participation of as many donors
————asare-wiHiing-to participate.

PURPOSE OF THE PREPARATORY SEMINAR ON JULY 29, 1990

12. The Treasury Secretariat has decided to convene the one-day

Preparatory Seminar on the Conference for Donors with the
following objectives

{  tore-examine the objectives for the Conference of Donors

N

to consider the two-stage approach outlined above
3. to set up mechanisms for preparatory activities
4  to consider the Revised Dakawa Development Plan

20/7/90




