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HOW THE COVWM SSI ON CAN WORK

Feb to March 1993

Advertize posts in secretariat and
appoi nt some staff to start work
Approach seni or and highly respected
peopl e to serve as Conmi ssi oners
Announce Comnmi ssion and the names of
at | east sonme of Conmm ssioners
Start to:

- prepare for the Conmi ssion

- collect existing information

- informkey role players about
Conmi ssi on and about how t hey
can feed into it

- Visit all regions and encourage
ANC structures and peopl e at
grassroots to discuss issues

and to prepare to give evidence
April 1993

First meeting of Comm ssioners,
together with secretariat, for at
| east two weeks:

- political briefing, discussion
of Health Policy CGuidelines and
expect ati ons of Comm ssion

- learning to work as a team

- Secretariat presents initial

i deas and Conmi ssi oners deci de

# process for Comm ssion

$ priorities

a tinmetable

April to Decenber 1993
secretariat starts to

i nstructions of

Comm ssi on

carry out

Commi ssi oners

- arrangi ng neetings,

and fornal hearings

- getting people to conduct
appropriate research including
conmuni ty surveys of resources
needs and suggestions

wor kshops

I ndi vi dual Conm ssioners visit
regions to neet and listen to people
men0113b. po

Ral ph & NCC

Cheryl & NEC

Cheryl & D P

Comm ssi on

secretariat
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ANC Regi ona

I eal t h
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Comm ssi on
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Communi ti es
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"experts"
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Conmi ssi oners send out to regions
and other interested parties, for
conment, copies of sone reports
received and any draft
recomendat i ons

Peopl e di scuss these docunments and
submit their coments

Conmi ssioners neet regularly (? one
week every two nmonths) and review
all new evidence and all coments
received on material sent out

Jan to March 1994

Secretariat collates all the

evi dence submtted and heard, al
the draft recomrendati ons and al
the conments received

Comm ssioners nmeet and prepare fina
recomendat i ons which they submit to
the NEC

April to June 1994

NEC considers final report and
recomendati ons and makes them
public

Legal department supervises the
drafting of new | egislation

Cl mi ssioners

&

secretari at

Regi ons &

anybody

i nterested

Cl mi ssioners

&

secretari at

Secretari at

Cl m ssioners

NEC

Legal Dept
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COW SSI ONERS & SECRETARI AT STAF F

COWM SSI ONERS

Al'l Conmmi ssioners need to be highly respected and sone at | east
need to have international status in their field.

Al'l Conmi ssioners need to be supportive of the spirit of the ANC
Health Policy Guidelines and to accept the goal of devel oping a
singl e, conprehensive national health systemthat will provide
good health care for all South Africans.

Bet ween them the Conm ssioners need to have at |east the
following skills and experti se:

1. A clear political understanding of the nature of South
African society and of the | egacies of apartheid.

2. A good understanding of the options in public sector

fi nanci ng.

3. A good understandi ng of health econom cs and of how

di fferent options can be costed, including hidden costs and
their long terminplications.

4. A good understandi ng, and experience, of the practica

probl ems of inplementing Primary Health Care in

i mpoveri shed rural and urban conmmuniti es.

5. A good understandi ng, and experience, of conmunity
nobi | i zati on and partici pation.

6. A broad understandi ng, and experience, of health worker
traini ng programes.

/. A good understandi ng, and experience, of "high tech" and of
"academ c" medi ci ne and of research.

8. A good understandi ng, and experience, of national drug
policies and of the pharmaceutical industry.

9. A good understandi ng of, and experience in, managenent,
particularly in the public sector.

10. A good understandi ng of the epidem ol ogi cal approach to
heal th and health care problens.

The final nunber of Conmi ssioners appointed will depend on the
extent to which individuals can be found with nore than one of
the skills listed above.

Most Conmm ssioners nust be South Africans but there will be
advant ages in considering sone people who are not. Such non- South
Africans could bring with them particular skills, practica
experience in countries |like Zi nbabwe, Myzanbi que, Nam bia or
Cuba, and international status.



SECRETARI AT STAFF

About six people will probably be needed full time on the
secretariat staff for between a year and 18 nonths, and ot her
people will probably be needed on short termcontracts as

fiel dworkers, researchers and report writers.

Al menbers of the Secretariat staff should probably be South
Africans and nenmbers of the ANC, and they nust be comitted to
ANC policy, but they nust be able to talk with South Africans
across a broad political spectrum

All Secretariat staff nmust have the ability to listen to other
people and to record their views. All will need to have or to
acquire word processing skills.

Al Secretariat staff must be able to work easily with each other
as nmenbers of one team They mnmust also be able to interact well
wi th the Conmi ssioners.

Between themthe Secretariat staff need to have at |east the
following skills, expertise and abilities:

I. Aclear political understanding of the nature of South
African society and of the | egacies of apartheid,

particularly as affects the health sector.

2. Driverls licences and the ability to travel to different
parts of the country to encourage people to give their

views and their experience to the Comi ssion

3. Fluency in nost of South Africals |anguages.

4. Experience in comunity mnobilization and an ability to
nobi | i ze peopl e across political boundaries to cone forward
and to present their views.

5. Very good adnmnistrative skills to be able to handle
efficiently |arge volunes of correspondence, docunents,

t el ephone enquiries and possibly also visitors.

6. Financial adnministrative skills to be able to prepare and
to nonitor budgets and to account quickly and accurately

for money allocated to a nunber of different projects or
activities.

7. The skills to read and sunmarize | ong docunents so that the
Conmi ssioners can find out quickly what is in the docunents
and can deci de whether they have to read all the docunents

t hensel ves or not.

8. The skills to extract, from docunents that the
Conmi ssi oners want circul ated, the nost inportant points

and to put themin a formand | anguage that is easily
accessible to nost people in different conmunities.

9. A good understanding of, and practical experience in, the
health sector in South Africa.



