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CDS/ SASPRO MEETI NG

LUSAKA, 10-11 MARCH 1990

SUMVARY OF DI SCUSSI ON

PRESENT: AFRI CAN NATI ONAL CDNGREES ( DEPARTMENTS AND NAWONAL

EXECUTI VE), CENTRE FOR DEWELDPMENT SM THS ( TRUSTEES AN D CO-

313ng EC); COW TTEE), SASPRO ( ORGANI SERS AN D FACI LI TATI NG

NOTE: In the minutes which follow, at certain points reconmendati ons emanating fromh

an- mtinz, and which have a bearing on the point being made, have been hi ghli ghted.

mmom AND PURPOSE OF MEETING Zola Skwe i a welcanmed rtici a '’

and nuth’nndr (i) that themwas a general nud ta speed upytibx’'e pngxcaa "Edipti dull: 31

:5

CDS/ SASPRO, (ii) that then: was a need to review the role that CDS/ SASPRO will pl ay;

and (iii) that there was a need to distkue’s how SASPRO win Wm

country in the next few nonths. b o c integrated into the _

NATI ONAL mswxr FROM cos: m National Ge-Ordlnat u '3

" the work being done by CDS- In briei, he referred to the regiogzl pgtnt 132:2: 33:13:33

o

CDS. Regional reports were provided for Nata! (Appcndl x 1), Eastern Cape (Appendi x?)

and Border (Appendix 3% H 8 re rt al50 sunmma |

ot her regions (Appendm4). 90 1' sed sone of the issues raised in the

It was generany rechgni sed that there was a great sense Dfur enna, .
Part of the delay was negeesitated by a review. comm ssionedgby ?he ontarlgog the gzcgj

f cof

the Icgal instrunents thrdznz the Project. A new set of docunents (Appendix 5) had bgcn

drawn up to Wand ensure the project was accenntable in both a legal and political sense.

A nunber of National Study Conmi ssion workshops had been held recentiy and netiona

progranmmes of action defined at these neetin s and in subse uent ’

particular, activities within the regions had culfmnated in: q consuhatms. |In-

(i) a national progranme of action being drawn up for the Local Gohei hm ent

and Pl anni ng Study Comm ssion. This -

sources. was to be funded Erom a vanety of

(ii) a national regramme of action being detined by the. rt. 30th Lahd |I'vld

Envi ronnent gnarl; Conmi ssions. Sue Land is presently eagerdinaang : hne

devel opnent of thzs report.

.7 65/



16- MRR-98 FRI 15:55 CD5 HQTI Cl HFI L
(iii) a national werkshop being held for the Econom cs and Labour Study
Conmi ssions on the weekend of 11 March 1990.
(iv) a nation! workshop being proposed for the Education Study
Conmi ssion on the 27 March 1990 at UAC. This workshop will also include
representatives fromthe national political and education structures.
(v) a national warkshop being proposed for soon after 7 April 1990 at which
the Il egal and Constitutional Study Conmissions will be able to draw up a
nati onal programe of action
(vi) a national programme of action being devel oped by the Heahh and
Wel fare Study Conmi ssions; and

(vii) a nationai programe of action being devel oped for the Media and
. CQulture Study Comi ssions.
REPORT FROM SASPRO. The Director provided an overview of the work of SASPRO
the project had been registered as a conpany on the 10 Cctober 1988. Its policy objective
S
were simlar to those of CD8, and |ike CDS had taken a long tinme to get established. The
hi stoxy of the project was reviewed: an Interim Conmittee had been replaced by a
Managenment Council. In turn, a subconmittee of the Management Council (Facilitating
Conmittee) had been created to manage the deci si on-nmal dng.
A distinction was drawn between the work done by the AN C Departments and that of
SASPRO. SASPRO was not concerned with the immediate ANC priOrities. but we
dealing with the question of transition
The work undertaken to date was prinmarily in facilitating workshops on Wnen (two have
been held). Land (two have been held), Local CGovernment and Pl anning, Constitutiona
Gui delines, Culture, Health and Social Welfare. In addition, sem nars organi sed by the
want on: ANC Departnments have been funded by SASPRO.
Recomendati on: That docunentation prepared for. or arising out of. the warkshops be
publ i shed as soon as possible. In addition, it was noted that wherever possible the work
must be translated into the vernacul ar (Zulu, Xhosa, Vende, Sotho, Afrikaans, etc.)
REPORT FROM THE BOARD OF TRUSTEES: It was noted the BOT had exanined the
| egal instruments defining the project and it was felt that there were certain | nadequac
es in
respect of the question of accountability and ciarity. A new Deed of Trust had been
drafted which provides for a Genera! Council of the Conmunity (el ected representatives
fromcommunity organi zations). In addition, admnistrative tasks are renoved fromthe
Trust ees.
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The BOT felt that a great deal of progress had been nmade in the project even though the
project was developing relatively slowmy in view of the changing situation in South Afric
a.
Recomendation: All interested parties are to exam ne the new draft copies of the |ega
instruments and are to provi de suggestions and commrent.
DI SCUSSI ON: A nunber of points were raised in discussion and these related to the
general objectives of CDS/ SASPRO. Fl 1- st 1y, di scussi on ensued arcund what was seen as a
tensi on between rl goutous research and denocratl sing research. It was noted that one
needed to find ways of harnessing the skills of those who have them It was al so necessar
y
to recognise that while not all of our people have access to research skills, there was a

need
to ensure an equal distribution of the products of these skills.
Secondly, .It was noted that CDS/ SASPRO are not in the business of formulating policy, as
that will be done by the relevant institutions of the |iberation novenent. Rather,
CDS/ SASPRO were to actively devel op networks of researchers who woul d undert ake
policy research.
STATE OF OUR NATI ON AND THE | MPLI CATI ONS FOR CDS/ SASPRO
An input was provided by menbers of the NBC on the recent devel opnents and their
implications for CDS/ SASPRO It was noted that the ANC NBC had decided to establish

a visible ANC inside our country striving to establish dual power. There was a need to
beconme a broad, nmass-based, vanguard organi zation
Clearly. this decision had a nunber of inportant politlcal spinoffs: what woul d happen to
exi sting political structures, what formwould the ANC stru cture take, how would the
repatriation of ANC cadres occur. Wthout detailing these political decisions it is .
i mportant to recogni se the foll ow ng:
(i) That in the next fewronths all the nmador Departnents of the ANC woul d be returning
to the country.
(ti) That at |east 14 regional branches woul d be established |Inside the country.
(tit) That the UDF, MC. TIC, white political structures, etc. would either dlsband or
drastlcally change their form
After dlscusslon, it was noted that there were a varlety of areas where CDS/ SASPRO
could play an inportant role in this period of transition:
(t) Addiresstng the notenentls | medi ate needs
Here, a nunber of inportant areas In which CDS/ SASPRO could play a role W re noted.
In partiCular. the whol e question of repatriation requires research in order to make it a
n
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orderly process and in addition the repatriation of researchers opens up new possibilitie
S.

There was a substantial amount of research which was needed in setting up new structures.
undert aki ng denographi ¢ anal yses. identifying rescuree needs and becoming invotved in
addressing the strategic needs of the novenent. Wth regard to the latter. it was noted t
hat

wor k needed to be undertaken on the mddle ground and the whol e question of ’ethnic’
attitudes.

Recomendati on: That the work presently underway at the National Ofice, and which

ains to establish a data base containing infornmation on the CDS/ SASPRO network and al
conmi ssi oned work, be actively supported and encouragedto dissemnate the results of the
work as soon as possible.

(ii) Undertaking policy research

t was noted that the ANC. Departnents thensel ves would he. requiring a nthsta ntiat

nount of research work to be undertaken in order to prepare for the negotiations process
and eonstitution-building. ’

In addition, there were a variety of needs on the ground itself which woutd need to be
addressed by the Study Conmi ssions of CDS/ SASPRO

(iii) Devel opment or a nechani smfor ensuring research questions are addressed

It was noted that CDS/ SASPRO needed to become much nmore efficient in both the

conmi ssiontng of research and devei opnent of research programmes. In addition. there

was a need to ensure tesearch found its way to CDS and that when conm ssi oned, the
research got done. |,

Recommendation: In this regard it was accepted that CD8 urgently establish a research
centre (under the overall supervision of the National Ofice) consisting of at |least a

. Rcecawh Db cuter who woul d be enpowered to ensure research was comm ssi oned

adequately, that the research networks of the Study Conm ssions continued to function
preperiy, and that the research actually got underway within CDS

It was noted that there was a tension between the need for centralisation and the need fo
r

regi onal i sation of CD5. It was hoped, however, that with the appointnment of a Research
Phesht st matt hett aw mat ??7?1 EHQXGMIoWRt BWANt h nnt t gt nnt t bnao

t0:

(1) x'utlonetise the prejeet on Study Cemminien |lines and ensure the Stu dy

COmi ssi ons devel oped their own working dynam c; and

(ii) ensured that we devel oped a scientific research collective which could

ensure pronpt tumaround times for project creation and inplenmentation



16- HQR-BB FRI 16:58 CD3 NHTI UHQL F' B,

.. to

(tv) Devel opnent of Study conm ssions and the | nptenentatlon of National Programmes

of Action.

It was recogni sed that there was some vexyjnportant work presently underway. This work
was actively trying to ensure that organi zattons becanme enpowered and that the inmportant
educational task of CDS/ SASPRO conti nued.

(v) Integration of SASPRO I ntol CDS

It was agreed that as a matter of urgency, SASPRO officials would return home. and the
project would be integrated into CDS. G ven the increased resource needs of CD3 sone of
the funds allocated to SASPRO coul d be nmade avail able to CD5.

(vi) Ensuring the process of repatriation |s orderly

Concern was expressed thet the process of repatriation needed to be orderly otherw se
institutions would create dw sions within the organi zation. Problems with the way UC’
has exploited the return of cdes. Jack and Ray were noted.

Recomendati on: CDS needed to becone actively involved in developing a plan for the
repatriation of our odes. (fromabroad, fromthe region and fromthe prisons).

FUNDI NG

It was noted that the funds were now avail abl e and woukl be provi ded once the necessary
docunents were signed, Additional scurees of funds wouid need to be secured. ’

DATE OF NEXT MEETING It was agreed that the next meeting would be held at hone.



