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Tebogo Mafole

Chief Deputy Representative to the United Nations
African National Congress Observer Mission

801 Second Avenue, Suite 605

New York, NY 10017

Dear Mr. Mafole:

I wanted to write and give you some background on J.P. Morgan's
involvement with the Independent Development Trust (IDT).

As you are probably aware, the IDT is the primary vehicle for
raising funds for the development of South Africa's disadvantaged
communities. The Trust is committed to breaking the cycle of
poverty among the disadvantaged by promoting health care, housing,
education, and economic development in rural and urban areas. This
is a mission we strongly support and is consistent with our
longstanding policy on South Africa.

The Trust announced yesterday morning that it has asked J.P.
Morgan to raise funds in the international markets for classroom
construction in black communities. We are encouraged by recent
signs of progress in South Africa and believe that providing support
to groups like the Independent Development Trust can further such
progress.

I am enclosing information about the IDT and 1its board of
trustees, which I have also provided to several clients and members
of the news media. I would be pleased to answer any questions you
might have.

Sincerely,




The Independent Development Trust

The Independent Development Trust is a non-political
organization providing community-level development under the
direction of a broadly representative board of trustees, the
majority of whom are blacks. The Trust states its mission as
to assist in the development of the people of South Africa,
with "a very special emphasis to reaching out to the very
poor of all races."

To fulfill its mission, the Trust is committed to breaking
the cycle of poverty among the disadvantaged by promoting
health care, housing, education, and economic development in
rural and urban areas. The Trust consults with
representatives of disadvantaged communities and the private
business and public sectors to determine its projects. The
Trust also uses its resources to mobilize private sector
resources for its projects, and avoids responsibility for
development that ordinarily would fall within the scope of
government,

The Trust was established in 1990 by the South African
Parliament with an unconditional initial grant of 2 billion
Rand (5800 million). An additional R500 million has been
raised from the South African business community. In a short
time, the Trust already has provided funds for upgrading
housing at a squatter camp in Natal, starting a credit
company for short-term housing improvements, rebuilding
Eastern Cape schools, and offering capital subsidies to
facilitate access to land to accommodate 750,000 poor South
Africans.

The Trust was endorsed in March 1991 by Dr. Nelson Mandela
of the African National Congress and Dr. M.G. Buthelezi of
the Inkatha Freedom Party.




Independent Development Trust
Board of Trustees

Leonard G, Abrahamse is the chairman of the Council of the

University of Cape Town and serves as a director for several
major South African companies. He is a member of the Board
of Governors of the Urban Foundation, a non-government
development organization, and the past president of the South
Africa Foundation. Prior to joining the University, Mr.
Abrahamse was executive chairman of Syfrets Trust, a South
African investment company.

Hoosen M. Coovadia is the head of pediatrics and child health
at the University of Natal. Dr. Coovadia is an

internationally recognized expert in health care and has
published over 80 scientific papers on nutrition and
infectious diseases and co-edited the leading textbook on
pediatrics and child health in the country. In addition, he
serves as vice president of the Natal Indian Congress and was
a founding member of the Natal United Democratic Front, an
anti-apartheid organization with a wide range of
affiliations.

D o o n is a chartered professional
accountant and heads the Department of Accountancy at the
University of Durban-Westville. He is a member of the South
African Institute of Chartered Accountants and the
Assoclation of Black Accountants of Southern Africa.

M, Stanley Mogoba is the Presiding Bishop of the Methodist
Church of Southern Africa and for many years has represented

the South African Christian community in talks with the
government and opposition groups. He was detained in 1963
for "furthering the aims of an unlawful organization" and
later sentenced to 3 years on Robben Island, South Africa's
notorious state prison, where Nelson Mandela was imprisoned
for most of his 27 years of captivity. Mr. Mogoba is an
author of several books on race relations, a regular speaker
on combating racism, and a playwright.

I1zak Johan Moolman is the former chief executive of the

Federale Group, an investment company in South Africa, and is
the former chief executive of Boland Bank.
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samuel Motsuenyane was the first African to be selected to

participate in the United States-South Africa Leadership
Exchange Program in 1959, which enabled him to visit the
United States, where he later earned a scholarship to attend
the University of North Carolina. Upon returning to South
Africa he became involved in agricultural development and
participated in the formation of the National African
Federated Chamber of Commerce and Industry, the first
national black business association in South Africa. Mr.

Motsuenyane serves as a director of the Urban Foundation and
several South African corporations.

Patrick M, Naylor is a consulting civil engineer and a member
of the board of governors of the Urban Foundation.

Harriet Ngubane is a professor of Social Anthropology and
advisor to the vice chancellor at the University of Cape
Town. Dr. Ngubane has conducted research for such
organizations as the Ford Foundation, the World Health
Organization, and the Food and Agriculture Organization on
medical anthropology, women's issues, and rural social
organization in Southern Africa. 1In 1989 she served as a

Visiting Fellow in the Southern Africa Research Program at
Yale University.

Wiseman L, Nkuhlu has been the Principal of the University of

Transkel since 1987 and is responsible for the overall
management and development of the University. Mr. Nkuhlu
first joined the University as a professor of accounting in
1977 after becoming a South African Chartered Accountant, the
first African to do so. Prior to commencing his university
studies, Mr. Nkuhlu worked at the Loraine Gold Mines. Mr.
Nkuhlu takes special interest in education and economic
development programs and holds a Master's Degree 1in Finance
and International Business from New York University.

Mamphela Ramphele is a deputy vice chancellor of the

University of Cape Town and an internationally recognized
expert on public health, women's issues, and social welfare.
She 1s co-author, with F.W. Wilson, of "Uprooting Poverty:
The South Africa Challenge," which Anthony Lewis of the New

York Times said "describes in gripping human terms... 'the
scandalous particularity of what it means to be poor 1in South
Africa.'" Dr. Ramphele directs the health programs of the

Independent Development Trust.
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Michael Rosholt is chairman of the Urban Foundation, a non-

government development organization in South Africa, and is
the former chairman of Barlow Rand, a South African
industrial holding company. He is a Trustee of the South
Africa Foundation and serves as a director of several South
African corporations.

Jan H, Stevn has been chairman of the Independent Development
Trust since its formation in 1990. Previously he served from
1977 as the first executive director and subsequently
chairman of the Urban Foundation, a non-government
development organization. He was appointed a Justice of the
South African Supreme Court in 1964 and stepped down from the
Bench in 1981 to devote himself to development work.

Tjaart van der Walt is a minister of the Reformed Church in

South Africa and president of the Human Sciences Research
Council, a South African research organization. He has long
been concerned with issues affecting young people and in 1984
headed a commission inquiring into black school conditions in
the Vaal Triangle, a largely industrial area southeast of
Johannesburg. Dr. van der Walt serves on the board of the
South Africa Foundation, the South Africa Housing Trust, and
several private companies.

Robert S.K. Tucker is an attorney in Johannesburg and

president of the Association of Building Societies of South
Africa, which represents all building societies in South
Africa. Mr. Tucker was managing director of the Permanent
building society from 1983 to 1991 and played a leading role
in providing mortgage finance to black homeowners .




Excerpts from press reports about the Independent Development Trust

From the Christian Science Monitor (J uly 16, 1991):

"In less than a year, a unique development agency established and funded by the
South African Parliament has spent 1.4 billion rand ($845 million) on more than 100

projects in the areas of health, housing, and education to help its black population."

"These projects signal a significant shift in a country long noted for state-sponsored
oppression of its black majority. For the first time, the South African government is
channeling money to progressive, nongovernment organizations in an effort to reach

the poorest of the poor, and for the first time those organizations are willing to
accept it."

"'In South Africa, poor people can't borrow money,' says Christine Glover, manager
of the Group Credit Company, 'because regular banks won't make unsecured loans.'

people’s lives through a new 3 billion rand crash programme, the South African
leader replied: 'I hope it will help you make up your mind if I tel] you that the man
I've appointed to head the task force [IDT Chairman Jan Steyn] is someone my

predecessor [President P.W. Botha] has refused to speak to for the past 12
years.'"

From the New York Times (March 20, 1990)

"Both as a judge and as head of the Urban Fund (sic), Mr. Steyn [chairman of the

IDT] gained wide respect among anti-apartheid campaigners, while maintaining
broad contacts among his fellow Afrikaners..."

From the British Broadcasting Corporation (March 18, 1991):

"The Independent Development Trust has won the backing of the African National
Congress and Inkatha for wide-ranging multi-million rand upliftment projects in
housing, health and education. The accord...is S€E€n as a major breakthrough in
securing the support and involvement of the black community."
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THE CHRISTIAN SCIENCE MONITOR

Tuesday, July 16, 1991

S. Africa Invests in Its Poorest Pocr

Via an independent trust, government funds are stimulating bottom-up social development

By Sam Kauifmann

dpecial lo The Christian Science Monilor
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CAPE TOWN

N less than a year, a unique
development agency estab-
lished and funded by the
South African Parliament has
spent 1.4 billion rand ($485 mil-
lion) on more than 100 projects
in the areas of health, housing,
and education to help its black
population. For example:

B Eleven million rand was allo-
cated to upgrade a squatter camp
outside Durban last August.
Roads were paved, water pipes
connected, and sanitation facili-
ties built. When the work was
completed, the black residents
were given litle to the land.

W Four million went to a com-
munity group called Vusisizwe
Trust to rebuild schools destroyed
during township violence in Lhe
Port Elizabeth area.

B Three million was used to
convert single-sex worker hostels
into apartment buildings in De-
cember, so workers and their fam-
ilies could live together.

These projects signal a signifi-
cant shift in a country long noted
[or state-sponsored oppression of
its blagk majority. For the first
time, ‘the South African govern-
ment is channeling money to pro-

gressive, nongovernment organi-
zations in an effort to reach the

poorest of the poor, and for the
first time those organizations are
willing to accept it.

One month after President

-~ B0 sl

SEAMSTRESS AND SON: Noluntu Gonuongo leains sewinyy,

Frederik W. de Klerk's historic
speech heralding an end to apart-
heid in February 1990, the gov-
ernment announced that it had
set aside 2 billion rand ($700 mil-
lion), nearly 3 percent of the en-
tire national budget, to create a
development agency that would
address the urgent needs of South
Africa’s poor. The government
hamed the agency the Independ-
ent Development Trust (IDT) and
picked former Supreme Court jus-
tice  and noted independent
thinker .JJan Steyn to run it.

"It was quite ingenious of F W,
de Klerk to set up an independent
body with Judge Steyn in charge,”
says Eric Molobi, a former polit-
ical prisoner who now heads a de-
velopment agency called Kagiso
Trust. “The government realized
that there are many things they
can't deliver because of the atti-
tudes people have against the
government.”

When he accepted the job, Jan
Steyn knew that, to be successful.,
the IDT had to establish credibil-
ity with black South Africans: to
do that it had to break all ties with
the government. “That meant the
IDT had to get control of the re-
sources,” Mr. Steyn explains. “We
couldn’t rely on government con-
sent to draw down Tunds for ini-
tlatives.” The government agreed
Lo Steyn's request for financial in-
dependence and passed a bill per-

mitting the transfer of all 2 billion
rand to the IDT.

Even then, the country’s pro-
gressive organizations were slow
to apply for funding. “When the
money first came out,” says Len

teacher-upgrade

remote
Modise, TOPS deputy director,

Abrams of the Rural Advice Cen-
ter, "people were shy of it. They
wanted to see if there were any
strings attached.”

Acceptance of the IDT is
clearly linked to the government's
admission that apartheid is a
failure. Although apartheid is still
In place and will be for years to
come, the laws which erected it
are finally being abolished. “Two
years ago, Mr. Abrams explains,
“the whole great monolithic fa-
cade of apartheid seemed impen-
etrable. Now it looks as though
it's a matter of time. If the IDT
money had come without all the
accompanying changes, people
wouldn't have touched it with a
barge pole.”

O Susan Conjewa., a
community worker from
the Nyanga squatter camp,
the 50,000 rand given to her as-
soclation for a preschool is an im-
portant beginning. “Most of the
mothers  here  are  domestic
workers  and  your mistress
doesn’t want you to come with
your children,” she says. “Without
preschools  the children are
roaming around the streets.”
There are over 50,000 teach-
ers i South Africa who don't
have a Matrie certificate - the
equivalent of a high school di-
ploma - and the 4 million rand
given to Teacher Opportunity

Programs (TOPS) will enable the
organization to expand its

classes. “It
means we can reach teachers in
areas,” says Victor

PHOTOS BY SAM KAUFFMANN

business skills at IDT-sponsored center in Khayelitsha.

‘including thousands of teachers
at farm schools who are far away
from l:he resources of the Urban
areas.”

“In South Africa, poor people
can't borrow money,” says Chris-
tine Glover, manager of the Group
Credit Company, “because regular
banks won't make unsecured
loans.” The IDT has advanced this
unique lending company 11 mil-
lion rand to help it provide short-
term loans to savings clubs in the
townships and squatter camps
surrounding Cape Town. Before
they receive a loan, members of
the savings clubs must attend 12
workshops to learn the ins and
outs of banking. “The people are
very happy with this,” says Vir-
ginia Shuku, the company’s loan
supervisor. “"With the money they
are adding rooms; they put in
electricity; they insulate their
homes. At the moment they are
coming to us like storms. The
only lhmg that is now bothering
them is the interest,” she adds
with a laugh. “They say it is too
higgh.”

Aware of the ways apartheid
has warped the shape of South
Alrican society, the IDT is trying
o do more than just give money
to worthy duwlﬂpmenl agencies
and projects. *We're (rying to g0l
a {Ievelupnwnt process s,nmg in
South Africa.” says Steyn. “But at
the same time we're trying to use
our money as leverage to impact
on policy - to impact on the way
in which future South Africans are
going to live.”

Merlyn Mehl, IDT's education

“director, knows how to use money

as a lever. “There’s no preschool
provision for blacks' kids in this
country,” he explains. “The
preschool field is therefore highly
developed with NGOs [non-
government organizations|
greatly at odds with each other.
We've received proposals from
many of them, and we could have
funded them all. What we did was
fund none of them.” Instead, the
DT offered to pay for a series of
conferences to be held through-
out the country to discuss overall
needs. Since September, hun-
dreds of meetings have taken
place, culminating in a national
conference on preschool policy.
And now that there's a coordi-
nated strategy, the IDT is ready to
provide substantial funding.

“The IDT held out a big enough
sum of money,” says Ann Short,
the coordinator of the preschool
consultative process, “for people
to get past thinking, ‘What can I
get for my organization?' to
thinking, "What should we be do-
Ing; how can we reach the rural
areas; who should we be tar-
geting?’ We're making hard, often
painful policy decisions. But |

(continued on nezt page)




think in a few years we’ll be able
to turn to the government and
say, Look, this is working. This is
what you should fund.’ ”

The IDT’s largest project [see
related story] is aimed at South
Africa’s housing crisis. According
L0 recent statistics, a million addi-
tional housing units are needed in
urban areas alone.

“Two billion rand is a lot of
money,  says Ben van der Ross,
IDT’s housing director, “but when
you start looking at the size of
your problems, like in housing -
well, no matter what you do,
you re going to come up short. So
one of the things we're trying to
do 1S to use the money as a carrot
I order to influence the way the
actors In the housing field be-
have.... What we're saying is, ‘We
want community participation in
the decisionmaking process or we
won't give you the money.’ ”

It's been a busy year for Jan
Steyn. In March, he brokered an
agreement between Nelson Man-
dela of the African National Con-
gress and Mangosuthu Buthelezi
of the Inkatha Freedom Party,
which calls for IDT-funded pro-
jects to facilitate township peace.
Recently, he spent several weeks
In kurope trying to raise addi-
tional funds. The government
hasn't promised any more money,
and with over half the 2 billion
rand already allocated, the IDT's
mission could end in a matter of
years.

“I'm under a lot of pressure,”
Steyn says wearily. Although
press reports have been favorable

and few critics have emerged, not
everyone 1s happy with his ap-
proach. "Some people in govern-
ment are highly dissatisfied.” he
explains. Lobbyists for the hous-
INg industry, the large hospitals,
and other well-connected groups
and charitable organizations are
complaining to the government
that they’'ve been cut off from IDT
funds. “Those people are saying
to the government, ‘But we're not
seeing the money!’ ” Steyn leans
forward. “They're not seeing it
Decause we're investing in people
who previously had no access to
power.”

Francis Wilson, economist and
co-author of “Uprooting Poverty:
The South African Challenge,” ar-
gues that investing in people
without access to power is no
substitute for real power. “We
must not forget that this is still a
white minority government,” Mr.
Wilson says. “The IDT is a highly
visible window of good things be-
Ing done with government money,
but if we're going to uproot
poverty In South Africa, there
must first be a redistribution of
political power.”

Like Wilson, Steyn sees the
need for change, but he favors a
more patient approach. “I believe
It 1S essential that a really dy-
namic development process must
be in place in order to facilitate
the achievement of an appropri-
ate political resolution. In fact, if
we don't give people the hope of

a better future, the task of South

Africa’s future leaders will be a lot
more difficult.”




‘March 20, 1990

i Rl ", BN EE T

II‘lJ

i B [ A —

1

Lo N T

ff"-l.}'f'; / R
> P e AT, s
) ‘éﬁfmﬁ v i
k17 R Lo '
! K’f '.ﬁ.ﬁl" il qI.I"l':':-’l ! ;-F .
‘ Y

n "_;r .:,r il e ¥, o _. .I'i‘ : ,'HI ;
Z S I-I‘r" | Tl "'J..l-:fl
- o I I"&-jl 4 / ;1" 'i'.. / .f‘ -l r : rl‘
zi’ , -"...‘ ,'-I'-.J": ._' .'
Bl TR A

= 7 r
e Py s A0
#
g F
L o
I .r-"'

£
i

i)
ad I
'

:
.J
el

N
ey

"

Te R P P LS LY

@
F
L

ey nam . L-.. —

!'::'."g-' A N R ST T I MBSO S 8. SO TIN5 e I R T
...............
aaaaaaa
i

g |'-..rlr.lll

........

L]
bt e My, |

il

L
o l L]
w --H'-

, - # 4 . ! : -
il r 1 *5" 7 frliig?f : -
o =g g & P ’ " S B i "TI & “ o o 4 1 -
L i 5 s = I o i F ™ i i S e @
. / LAy o, YRR L G e 4y AR L ¥
ol F ¥ . P L .:I:,I‘ J}rl d ‘;- F {_
i 4 / § g i ’ 4l ¥
] F i i e il iy ¥ ¥ iy H. b Fl o A .
i i P g T b, T ] ¥ i ! R .
; -/ .r’{;, iy B8 ..-'.r::r""' oy 4 3
# # - ! f !
ral T .‘...I' ?"}.f i'*r ¥ -i-'-','- r!_ i ":":.f . "'l
] r i = | [ g o 5
d " == 4 i . 1' L il = L Tl i 5 e i - 1 "ol iy if. *hs v i
I‘-'_.; F .|. r" - '#'.-J Fits I.-l.r-l.fj-.'-' Jf 4 p M : ‘I. ’ L .c L = R T ¥ Fa " .I 7 F il
iy L ' f ) ‘ Frad T ¥ ! f - g i "-" A T - 3 o, 'y J i re t!f,‘}rf.f." WirrF & B i i gy b oy o b B s i, *1:"'“4,’"- *"‘q"‘"ﬂ‘fﬁ‘?’f}r‘rf"l L Ay SR
f s G [ i L& Ly ; A ) e . e i ’ - r ey J i s P 2504 T i . . #o - r 3 ] = J
X & ¢ . F I '-' L f 4 . r r- A . i d i F !-I 'IF ¥ ||I L] fi F ‘i " 5 # rr L F r ._ r r F { [} - ' 4 r [ o a _-r. iy I’ f v -.f r - L ll_ L 3 Ll
Y r f, / ’q i ¥, r i ¥ e ¥ Fa5 i i iy r FrL Frafd ' ¥ .5} ¥, S i . P L =, dw X ) F o AL F ] f
i -H_ i BT -!lr e 1 i 1 T F * --,l._' g /Y, . Ay F . . I,p L™ r . » ) 5 "r.l' ; ¥ F s« ¥ rrl 'S - i Fr of iy - # i F - ] ! J PR o
g ; I"J i Yy T F i ¥ d 4 i i . i:.‘.r- ! FEor Gl Fed 4 y ’ ¥ . i f Ll 4 . s i F e .-I-I'- o ! ! r * i ™ = - d o t AF ‘.I g o r F P
" ¥ - . f__ ‘I p "I. -'I'u'. .'*'f‘ o F I AT ¢ 'J- i, ] F Y . F i i o i J._ s el o Wy g - ¥ _ 3 ] d o ) "'.I". g P digde Bl i l.r i 5 - - - . . - J I F g 1
.|'F & Ly iy ¥ o By s Ty e TR Al o R # # "o Bfrdy £ . Fr v, F i o T e ST ; -y p ; i i hpYie
¥ i 4 T BomgF F g g & F P hge, FPSFT G0y g . o i e ! o F " LT A | . . . il i S !
- T IR -~ ' L/ fuy o ; o -, F T S 1 Lidd i ; & r Ty " s o |‘I-l J o F . r ’ AT ] i J
our Yo A ¥ UL e Bl A ALY Y T AT PR A LT Y e AR . ke S5 . i . pledi’e o - LS ', 4
jor, Fe o . g g = L g ; / - d ! |
g d o F F £

.l..r Fy : 5 "
i i, T bl § 5
AT PR

i .m0 o - -
L '#u-"-"-— 'ﬁ‘-‘r-‘r-ﬁ-.h-_.- g;-..l...n.-

ST TR r o PR |

i J r . o Ty ¥ J ' : : ’ F 4 s i i J FET .. r.. F
i il : I'l" " j n a iy o Tl ¥ . - r . T ] . i | ' r
P A Ir .‘I.I" ] " a i . { L, Fr " . LR r B | i } ol P i r B ¥
LI '] 4 "1 F r . LI - o r i L i f L H ﬂl |-

ot - ah T RS Lt e g g, AMsoclated Press
Secretary of State James A. Baker 3d, left, said the - hoek, Namibia, yesterday, Mr. Baker was greeted as?
Bush Administration wants to use the Natio al En=-"_ he arrived for. independence céremonies by: Prime

—dowment-for-Democracy-to—channel-a stanté—to-—i—-Mimster-designatﬁHage—Geiﬁgobﬁseegndéjifromﬁ
opponents of “apartheid in-Sauth-Afric‘a.—ln--Wind-___right, and Theo-Ben Gurirab, - . : RREARC e LNe

oy e — o

-~

i

By JOHN F. BURNS problems that will be address by the | Sweden, said at.an airport news confer-

Speclalto The New York Times - __| new trust. s, R erice_that the Government’s initiative

- CAPE'TOWN; Marchs]19 = The Gov- —Both as—a—judge-and-as-head: o@ﬁ in/-establishing—the—trust—was—good

ernment has set aside $780 million, | Urban Fund, ‘Mr. Steyn gained wide ~&: ws,"” but he.added that the amount of

ncarly 3 percent of its annual spending, | spect among anti-apartheid campaign- money involved -was - marginal com-
for a trust fund that will seek the par- |ers, while maintaining broad contacts pared with the needs, v« :

ticipation'ci-the-African-Nationa}:-Cenz among-—his—fclow-—Afrikanérs—thh -jﬂiﬂe:ﬂ}tglcome:iefétmgaidémﬁm

. — -l"

gress and other black groups in attack- [ whites of mixed Dutch; French-

R i S — - N —— —

Ing housing, education and other prob—{ German descent who have domi
lems in South Africa’s black townships. [ the Government. .~

L he-move; announced-hy-President-|—At-a_hews_conference-after-Mr._de
ﬁ-w.—de—Klepk-ﬁn—Fﬁday,—feﬂec.{eng ey announcement: VN SAalC

ea| 3lready discussed thé new-trust. EME=SEvi—empha
ers like Nelson Mandela directly in- [with leading figures in the ATI::" Y P

-cagerness-on-his part to.get black lead-:| he ha !
_ ican Na-
volved in tackling-the country’s social

problems without waiting for agree-

menton a new political systen.

To make that possible, Mr: de Klerk
has in effect decided to take money

that. would normally _be allocated by
white officials.and place it in the hands

of people who have been strong critics:
and even.active opponents, of-the Gov-

ernment. |

The trust fund will be headed by Jan
Steyn, a former judge who .was ap-
ointed in 1977 to be the first chairman

01 the Urban Fund, a private organiza-

tion that.has been using donations from

-South African corporations and foreign
—contributors-to tacklesomeof.

cratic Front, an organization with close

ties—to-therongress;—and-had-invited.
them to take an- act_lve';roie“in,-the~

trust’s affairs.

He said the trust would also seek con-
tributions -from—foreign governments
and private donors. Among South Af-

rican business executives, the initia-
tive was.widely welcomed as-an oppor-

lunity to demonstrate that private en-
terprise, not- nationalization, a policy
advocated by the African National Con-
press, 1S the best basis on which to
tackle the country’s social problems.
~"Mri"Mandela; returning to South Af-

rica gn-Saturday from a three-week
the same |-trip-to_several-African_countries and

- - -| tan trustin invelvin o
{ tional-Congress.and-the-United.Dema:]. ce of the ¢ st in involving blacks in

the-solution-bi-social problems.=*We
' ' undamental ten-
Ons inoursociety unti I'disadvantaged
people”feel"that they-have-some-con-
trol, not only over ‘their political for-
tunes, but also over their:personal-fu-

tdres and that of their families,” he

sand T s
_ Mr, de Klerk!s statement on the trust
accompanied” the* announcement. that
talks between a- Government delega-
tion headed by Myr. de Klerk and an Af-
rican National Congress team-led by
Vir_Mandela would begin-in-Cape-Town

-

on-April-11, {wo months after Mr.Man-

dela’s release from 2714 years in South
African prisons. ~:. o o TR D
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The-€ape-Town-talks-will{ocus-on-ob-
stacles that "‘Mr. Mandela and other

congress leaders have cited as stand-
ing in.the way of the broader political
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negotiations’sought by Mrde Klerk—
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March 25, 1990

Pretoria picks its judge to

balance scales for blacks

WHEN Mr Hurd questioned
President F.W. de Klerk in
Cape Town last week about his
commitment to improving the
quality of black peopie’s lives
through a new 3 billion rand
(£714 million) crash pro-
gramme, the South African
leader replied: “‘I hope it will
help you make up your mind if
[ tell you that the man I've
appointed to head the task
force is someone my predeces-
sor [President P. W. Botha]
has refused to speak to for the
past 12 years.”

Former Supreme Court
Judge Jan Steyn is a big, crum-
pled, smiling Afrikaner. He
has been given 2 billion rand to
launch a private trust which
aims to reduce the glaring
Inequalities between black and
white South Africans.

“We face a very grave and
extensive challenge,”” Mr
Steyn said. ‘““The disparities
between black and white in
every area of life — housing,
education, jobs training and

employment opportunities —
are stark.”

Mr de Klerk realises that his
political reform programme,
designed to result in universal
franchise at the next general
election in 1994, will founder if
it 1S not matched by a social
and economic revolution.
Black South Africans will need
evidence that they are truly
emerging from a past of hel-
otry and illiteracy if they are to
exercise political liberation
with responsibility.

It 1s evidence of Mr de
Klerk's finesse that he has rec-
ognised the scale of the prob-
lem to be so great that it cannot
be tackled by government
alone. Thus the donation of
taxpayer's money to Mr Steyn
to stimulate private initiatives.
The government, over and
above normal budget alloca-
tions, is to raise a 1 billion rand
fund for black housing and
education development fund
by privatising state-controlled
enterprises.

Mr Steyn expects the trust to
begin its task formally within
10 weeks. When it does he will
use the lessons learned from
mistakes made during his 13-
year stewardship of the Urban
Foundation.

The foundation was created
by big business as a response
to the township uprisings.
Pragmatic multinational com-
panies realised they would

S ——

by Fred Bridgland
JOHANNESBURG

have to move ahead of the J ohn

Vorster-led National Party

government in helping blacks
gain- access to homes, educa-
'tior_1§ and business oppeor-
tunities. |

They invited Mr Steyn, who
was involved in social welfare
organisations but had an
impeccable Afrikaner pedi-
gree that would not disturb the

Vorster government any more
than necessary.

Mr Steyn and his co-workers
scattered “‘upliftment” pro-
jects around the black town-

ships like empty beer bottles
on a good Saturday night in
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Gordon Sibiya: militant

Soweto. Few worked, and the
Urban Foundation only began
to achieve success when its
executives realised that black
resentments and suspicions
were so deep that people had
to be consulted and wooed.

TI'he 62-year-old Mr Steyn
does not intend making the
same 1nitial mistake this time.
“It’s only a few days since de
Klerk asked me to administer
the trust, but already I've held
talks with Walter Sisulu [the
internal leader of the African
National Congress] and Man-
gosuthu Buthelezi [leader of
the Zulu Inkatha movement]
to sensitise myself on issues.
["ve got a full diary of meetings
with other political organisa-
tions, such as the Pan African-
1st Congress, and trade union
and business leaders.”’

He is clear, however, that the
trust will not be in the business
of charity handouts. ‘“The prin-
ciple is clear that our resources
must unlock people’s abilities
to help themselves,’ he said.

Ald would depend on contri-
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butions from local businesses.
“Industrialists must take a
responsibility for the welfare
of their workforce,”” he said.”

Mr Steyn expects that much
of the trust’s resources will g0
into black housing. “This 1s
truly a crisis area.” he said.
“We're looking at perhaps a
shortage of 800,000 homes With
basic amenities for black
people. If we can engineer a
crash building programme
then of course we will also be
creating jobs for carpenters,
electricians and plumbers.”’

Funding has been considered
too. “Ten years ago no build-
Ing society would give a loan to
black people,” he said. “But
now we have unlocked loans
from them of more than 1 bil-
lion rand (£238 million) over
the next three years for black
housing.”

Mr Steyn and his team real-
ised that opportunity creation
had to be accompanied by the
removal of the structures of
Grand Apartheid. ‘‘Back in
1976, black South Africans had
no property rights,” he said.
With the help of his lobbying
they now have 99-year lease-
hold rights. | |

About 75 per cent of the
black adult population is illit-
erate and two generations of
young blacks have been almost

totally lost through the distur-

bances since 1976, but Dr Gor-
don Sibiya, South Africa’s first
black nuclear physicist, offers
some hope.

Dr Sibiya, 40, is an education
militant: “I don’t believe in the
politicians’ slogans,. dogma
and clenched fists. Our politi-
cians need to realise' that a
vehicle needs wheels on it if it
1S to run. To run a state prop-
erly you need educated
people.”’

He and other black gradu-
ates 1n industry teach emer-
gency science and English
classes to more than 1,000
Soweto children at Witwaters-
rand University on Saturdays,
to make up for time lost
through teachers’ boycotts and
students’ strikes.

"I believe we must get our
black kids back to the class-
rooms and stop politicising
education,’”’ Dr Sibiya said.
"OK, they boycott classes and
they fail their exams in a good
cause. But the politicians have
not answered the question:
what is to be done with a gen-
eration of failures?”’ ’
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dacking of the African National Congress [AN

multi-million rand upliftment Projects in ho
accord, announced in Cape Town on Fri

~rust, Mr Jan Steyn, is seen as a ma

Both major black
jroupings have pledged support for direct involvement in helping to identify and

.mplement projects. Wherever possible, projects will be undertaken jointly by

-he trust, ANC and Inkatha. In 4 particularly significant development, both the
ANC and Inkatha have agreed to ensure that jJoint upliftment projects are

supported by their organisations, are not subjected to extra-judicial action
such as bond or other boycotts, and protected as far as possible against
randalism and ''other acts of violent damage''. The trust, which has a fund of

has agreed to set up advice offices
ind legal support structures to protect less well-informed communities against

It will also train ANC and




