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M NUTi B OF THE JO NT MEETI NG OF THE WORKI NG COW TTEE

AND FI NANCE COWM TTEE HELD ON 12112190 AT |.C. T

PRESENT: 3-

0

WORKI NG COW TTEE

Mat hol e (Chair), Sister Bernard, Khuno, Shirley, MaShope and
Pum a

FI NANCE COW TTEE

Bar ney, Papi, Dorothy and Nt hek

APOLOG ES

Angi e

AGENDA

1. Regi onal Communi cation

2. Programre Managenent

3. Finance

4. Planning for the national neeting to take place in January
1991 11 to 13

5. Correspondence

6. Cenera

OPENI NG

The chai rnman wel coned all present.

Regi onal Commruni cati on

A summary of the | atest regional proposals was tabled before the
nmeeti ng.

re: Southern Natal Nomi nees to the Board: The cesordinator has
already indicated to Southern Natal that the constitution of the
Board has already been finalised and this remains the position.
re: Employnment of researchers: UNI CEF nmade it clear that they
were not going to fund any project which included capital in
terns of administration and equi prent, they can only strengthen
exi stent operations. The neeting concluded that the NC C R
regi onal structures should be as broad as possible and not form
thensel ves |i ke organi sations. These structures are for
net wor ki ng and are awareness groups therefore they shoul d not
appoi nt. Regional structures are just consultative foruns.

- The meeting decided that there is need to propagandi se the
project. Barney and Mathole to work on this. The working

conmi ttee needs feedback on this by January for the purpose of
distributing this material to regions and individuals working
with children as fast as possible. This brochure should cone
with a NNC.C. R logo which can be a picture , synbol or word.
9"l p.51
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- The co-ordinator should wite to regions and ask themto
propose aflogo and the whole question of NNC.C.R logo will be
finalised-dn the neeting of January 11,12 and 13.

re; constitution, Deed of Trust and Board of Trustees:

The N.C.C.R constitution creates problenms and if we say that
N.C.C.Ris not structured where does the constitution cone in.
After a | engthy discussion on definition of the Trust and

Associ ation, the neeting decided that in order to relate with
organi sations dealing with children we need a nenorandum of co-
operation as a flexible docunent is what N C C R needs because
our imrediate task is to reach the needy as fast as possible.V
There is need for registration of projects. Organisations in the
regi ons dealing with children and wonen should form forums which
can be called regional conm ssions with objectives for exanple
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that they will have co-operation with all organi sations dealing
with children. The national commttee will just be a co-
ordinating committee which will also reserve the right to convene

nati onal meetings.

There nust be a technical way of approach that the Trust is
separate fromregi onal comm ssions where regions can only relate
to the national co-ordinating comittee.

The NNC.C.Ris an NGO and will operate |like one, and as an NGO
anyone can apply for assistance fromthe NC C R It is a non
governmental organisation with all the characteristics of the
NGO, What nmakes N.C.C. R different fromother NGO s is that it
chal | enges organi sations dealing with children in the comunity.
We have a duty to inplement an agreenment with UN CEF

The Septenber national neeting was only a consultative neeting
whose recomendati ons were to be taken to the Board for approva
and i npl ement ati on.

There is need to call a national neeting and/ explain to

organi sations that we can only provide additional funding to what
they already have and NC.C R is not there to take projects over
but to co-ordinate. For this nmeeting we need :1 discussion
docunent .

re: Southern Transvaal Proposals:

The brochure/leaflet will respond to their questions.

Uni cef training neeting:

We need to respond and state ains and objectives of NtC.C.R as
far as the situation Analysis is concerned. The NC C R wll
fund viable situations that are in need i.e needs of the people.
The aimof this training is to equip people so that they can be
able to do situation analysis i.e to enpower them
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Rel ati onship with CBS

CBS woul d be asked to provide infrastructural assistance in terms
of resources that the situation analysis could draw from and al so
to facilitate the co-ordination of the project. There is need

to request CDS formally to put their facilities at our disposal
re; Western Cape Proposals

Trust Deed Amendnents

The new position will correct the trends on the ground, and this

position will have to be explained very quickly to the regions.
W need to wite to themand give themthe date of the neeting
where the whole issue will be discussed.

CONSTI TUTI ON

- It cannot be operational in our circunstances. Here we need

a network that will do the work and we shoul d avoi d establishnment
of nore organi sations with nore bureaucracy. All canpai gns will
be co-ordinated nationally. a

- There is need also to limt circulation of papers to regions,
we should only circulate those that address what is to be done,
We need to get organisations programre committed and not
structurally committed and their conmtnment will be proved by the
wor k done.

SI TUATI ONAL ANALYSI S TRAI NI NG PROGRAMVE

UNI CEF offers training to 30 people front all South African
regions i.e 2 persons per region on 24-30th January 1991

- Here we need to avoid overtraining one and the sane peopl e.
REQUI REMENTS FOR TRAI NI NG

We need nen and wonen, infact the nmajority should be wonen.

The identified people should be |linked to organisations so that
they can have infrastructure

We need people at all levels i.e from professional |evel to sem -
prof essi onal, but as few academ cs as possible.

Need peopl e who have the experience of working with children on
the ground because training is a two-way process.

Bef ore candi dates can go for training they need to undergo an
orientation course.

Need a proven track record of having worked with the conmunity.
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The experience of havlng |ived wlthln certain conmunities and
havi ng seen the experience of children in that comunity for nore
than 10 years.

Need peopl e who have not yet had the opportunity of going outside
the country.

The people should be free to inplenment this training over a

peri od of 18 nonths.

We need a brief ¢V on candidates and regional comm ssions to
reconmmrend five names out of which two will be selected

PROGRAMVE MANAGEMENT

A draft nenmorandum of agreement between |1.C. T and N. C. C. R has
been submitted to |I.C. T General Secretary this norning of the
12/12/90 for the I.C. T Steering Conmittee's attention. This
menor andum was prepared for purposes of establishing terns and
conditions which I.C. T should service NNC.C.R

The neeting decided to adopt |.C T Financial year only for
accounting for nonies spent and this will be done in consultation
with I.CT.

Here a need was identified to specify how nmany tines the Board

. will neet. Project proposals will be considered quarterly i.e
at the end of each quarter to consider what is to be done the
next quarter.

We al so need to work out a system of quarterly reports.

The working conmttee will also neet quarterly with reservations
for energenci es.

There is need for the re-definition of the working commttee
because we would like to see to it that decisions are

i mpl emented. Nt heki and Dorothy’s participation in the working
conmittee was formalised.

FI NANCE

re: Project Proposals to the British.

Barney reported that he never processed the proposal because it
was al ways best to deal with one donor at a tinme before we can

| ook for others until we have got our machi nery working nore
especially that we are using the same channel i.e |I.C T. the
capacity and credibility of an organisation in handling funds are
very inportant.

The neeting’s response to this report was that multiplicity of
donors is not a problem we need nultiplicity of donors not for
funds al one but for the expertise and equi prent as well. There
is need al so to approach the Scandi navian Countries. Australia
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has al ready expressed interest in funding the Children’s

Proj ects. However Barney warned that many donors will now have

access to South Africa and this might mx up i ssues and sone
donors have already visited South Africa and are not satisfied

at all by projects.

The neeting agreed in principle on the multiplicity of donors but
we need to nake sure that we have the capacity to handl e these
funds.

The neeting agreed to neet Mandy to clarify the issue about the
proposal that could not be submitted because of the I ack of
clarity on the agreenent between the I.C. T and N.C.C. R
CORRESPONDENCE

A letter of application for a job to the NC.C R from D nah
Pekane in Bel gium was read.

The N. C. C. Ris not in a position to enploy a research officer now
but to enploy a tenporary research co-ordinator.

VWhen enpl oyi ng, we need to consider returnees and the question

of advertising posts will be of disadvantage to them

We need to guard agai nst getting experts fromother countries.

We also need to find out the Status of taxes of the people we are
gong to enploy and pay. Wen we work out all these things a
gustion of contract will also come in.

Starting fromFebruary, i.e after the six days training course,
we have to inplenent the situation analysis progranme and enpl oy
a research co-ordi nator on contract.

We shoul d guard agai nst paying big salaries for | ess work because
donors are very much concerned about this.

It was decided that the N.C. C. R Wrking Conmittee should meet ANC
chief Representatives and brief themon the project.

There is need for project proposal guidelines. Papi is prepared
to run a four day project proposal semnar for us as long a s
N.C.C.R can make a formal request by way of a letter to The
Centre for Devel opnent of Human Resources, Attention Papi Ml oto.
60 De Korte Street, Braanfontein, Fax no 403 1424.

A deci sion was al so taken by the neeting that Dorothy will be
part of the Finance Comm ttee and that nenbers of the Finance
Conmittee are ex-officio nenbers of the Working Committee.

The neeting agreed on the 11,12 and 13 of January for the joint
neeting of the National co-ordinating Conmttee and Situation
Anal ysi s. .



The terms of reference of the accountant should be drawn up as
a matter of urgency.

GENERAL

Sonetinmes there is need to fly and accommpdat e people to nake an
input to our meetings, we need to know how to handl e such issues
in future. for now a decision was taken to use travel or

admi ni stration noney for such trips with proper justification.



