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Brief description: South Africa faces several skill shortages in higher |level and trained
manpower in all areas. The Black majority of the population is considerably under-
represented or not represented at all at every level of both private sector and public
managemnent .

Si nce the unbannl ng of the liberation novenents of South Africa. including ANC, in Februa

ry

1990 there 15 a pressing need to train and upgrade personnel who will fill key administra
tive
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i mediately after the transition to a post apartheid agglety.
The present project is planned to provide training in various fields of nmanagenent to the
ANC
Eggff end fol |l owers.
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A.1. Description of the subsegtgz

Education end training are the key issues to be addressed in al
endeavours that aimto assist the South Africans in exile. In the
present system of nanagenment and administration, under |aw and
decrees which have their roots in the inequal and unjust
applications of the apartheid concept, the black najority of the
South African people has been ignored and they have been excl uded
fromall specialized, technical and managerial training.

VWile in eine, either in the frontline countries of asylumor at
overseas | ocations, the South African refugees are trying to attain
skills and knowl edge to be able both to support their exile

settl enents and, even nore inportantly, to prepare themfor the
chal | enges that await them upon their forthcoming return to South
Afr ca.

ANC has systematically over the years sought assistance from
various donors in order te provide training to their foll owers at
various levels and in various fields. Managerment training and
training in admnistration is high in priority for the ANC | eaders
as a tool to inprove the level of self-reliance of the ANC cadres
in the managenent of external assistance and other fields of

adm ni stration.

Baeit education and vocational training is being offered to ANC
followers in their settlenents and in various frontline countries
where they attend nornmal host country educational facilities.

t Support is given by various UN entities, including UNDP, and by a
roup of bilateral and multilateral donors, as well as by sone
nternational NGO S and 160’s such as the Commonweal th Fund for
Techni cal Coeperation (CFTQ)

Managenent training for ANC is organized at present at various
specialized learning institutions at |ocations which best suit for
the requirenents of people originating from South Afri ca.

In line with the political devel opnents that are taking place in
South Africa, ANC is also reshaping its admnistrative structure
especially on the external side. The intention of ANCis to have
in place, prior to their return hone, properly trained incunbents
manning all parts of their admnistration. In addition it is

i ndi spensable to accumul ate a stock of skilled professionals to
take up duties in a future denocratic South Africa.

A-2. W

The long-termstrategy of ANC is to nobilize sufficient awareness
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ianong their followers of the need for acquiring a sound education
to prepare for the opening of opportunities for all in technical
prof essi onal and managerial enploynent, as well as active
participation in the political, econom c and governnment spheres.
The i medi ate goal of ANC is to devel op a sound capacity for
neeting the basic needs of the settlement communities, including in
the | nanagenent of them while at the sanme tine building the
"techni cal and managerial skills necessary for full participation in
the post-apartheid South Africa. The ANC has established five
priority areas for their devel opnment perspecti Ves. They incl ude
the devel opnent of an indi genous capacity for devel opnent in

pl anni ng, adm nistrati on and coordi nation

This overall strateqv has been followed also in inplenenting the
UNDP' s speci al assistance programme for natiOnal |iberation
(?novenent s.

A. 3. Erigr agd ongoing assistegca directed to the sane sub-secto;
UNDP has not been previously assisting ANC directly in the area of
managenent and public adm nistration. At the nmonent, howevar,
there is a project under formulation which will assist ANC to
establish and staff their Aid Coordination Unit. The project is
expected to be approved by June 1991

Various other donors have sponsored ANC participation i n managenent
training programmes at various |locations. Notably the Comrmonweal th
Fund for Techni cal Cooperation (CFTC) has been active in this field
and, with funding both fromtheir OM sources and fromthird party
funds, have supported ANC followers to attend managenent training
courses in the united Kingdom and ot her Commonweal th countries.

Fel | owshi ps have al so been granted for participation in training
courses at the Eastern and Southern Africa Managenment Institute in
Ar uaha.

I ndi vi dual study fellowshi ps have been granted to ANC students by
some bil ateral donors, for nanagenment studies overseas.

A. 4. The institgtional framework for deVel gpment efforts in the
Wh21:

ANC i s reshaping and concentrating its adm nistrative structure,
and a devel opnment pl anni ng and coordination unit will be opened in
Dar - es- Sal aam to be headed by the present head of the Projects
Department i n Johanneeburg. The devel opnent coordination will be
the responsibility of this unit, for which people will’be trained.
The ANC administration will be | ocated in Johannesburg in the
foreseeabl e, future, and trai ned cadres would be required for the
posts to be'filled at that stage. -
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B. PRQIECT JUSTI FI CATI ON

8.Xx. 0 lemto be addressed: the resent s’ atio

Managenent training is not being offered to ANC or any ot her
majority group in South Africa today. The opportunities to study
managenment and public admnistration are linmted and scarce. The
CFTC i s both organi zi ng and fundi ng training courses in these
fields, and it al so co-manages the South African Extension Unit in
Dar - eSHSal aam At the nmoment this is practically the only

- organi zed training programe for ANC in basic skills required for
further studies in nanagenent and public adm nistration

3.2. Expegted end of project sitggtign

expected that there will be a need to acconpdate new trainees into
subsequent training courses. This will be addressed at a |l ater
" Stage O

8.3. lggget beneficiaries

The target beneficiaries are 60 ANC students to attend managenent
training courses outside South-Africa, and 660 students studying at
the South African Extension Unit in Dar-es-Sal aam

8.4. Engject strategy and institutignal arrangements

The i npl enentati on of these training pregranmes will be the
responsibility of the CFTC. The executing agency on behal f of UNDP
will be the Ofiee for Prgject Services, which will precure for the

subcontract with CFTC.

CFTC has |l ong been arranging simlar training opportunities for
Sout h-Atricans, and their training progranme Covers Vari ous
undert aki ngs under joint financing or costesharing arrangements
with other donors. '’

These programres have been planned and will be inplenented in close
cooperation with ANC and the selected training institutions.
8.5.11he reasons for external assigtanceeftgm UEDP

UNDP provides funding for a group of projects for nationa

i beration movenents (NLM s) through the special assistance
programme; for the NLM e. Training and assi stance to enhance the
self reliance of the NLM s in nanagenent are key priority areas as
identified for and approved in the Programe docunent which rel ates
to the 4th cycle period. V



8. 6. Special ansiderations

CFTC is an Intergovernnmental Organization (160), with which UNDP
has devel oped an established working relationship. Wrk with CFTC
.ia ponplenmentary to UNDP's own efforts with the NLMs. Wonen wil |
be assured an equal opportunity to attain participation in the
schedhl ed training events.

8.7. ngrdination arrangenents

The Regi onal Bureau for Africa of UNDP (REA) will rnonitor training
"efforts offered by various donors to South Africans through an

internal task force. The training available to ANCw Il rall
within the normal co-ordinating function of the RBA for the NLM
pr ogr ame.

(N _B. 8. ggungegpart support capacity

ANC has established an aid coordination unit, which will provide

[imted controlling capacity and support in coordination. In |ight
of the return of ANC followers to South Africa it is expected that

the results will be put in use in the forthcom ng adm nistrative
and nmanagerial reshaping of that country.
C EV' i " JECTIVE

The devel opnent objective of the NLM speci al assistance programe
that relates to education and training, places the enphasis on the
deVel opnent anong NLM cadres of adequately trained and experienced
techni cal, nanagerial and adm nistrative personnel. They will be
capabl e of engaging actively in the devel opnent of their
settlenents in the countries of asylum and, eventually, in their
country of origin when they return there as tull-fledged citizens.
I

D. | MVEDEAI E O&gECTI VESI OUTPUTS AND ACTI VI TI ES

D.1. med 0 'ective 1

To increase the technical capability, know edge and skills of 20
ANC fol l owers in nanagenent and public adm nistration

h"Qtpgts related to i mediate objectiVe 1

ht u

20 South-African ANC community | eaders trained in |ocal Governnent
adnm nistration to enable themto occupy senior |ocal governnent
posts. ' 4



Qutput 1.2
Report by CFTC on the achi evenment of the participants of the

traini ng course

Activities related to i mediate objective 1

f Activity 1,1,1 Egspgnsible parties

Sel ect and nominate participants ANC, CFTC and the All-India 1
for an initial 2 months' tailor- Institute, under overall t
made course at Allelndia Institute supervision by CFTC.

of Local Self Governnent Centre in

Bonbay, India.

Activ . .2
Pl an and conduct the training The All-India Institute
cour se.

Agtjvity 1.1.3

Assign participants to 8 months’ CFTC and University of

attachment to local authorities Birmngham,

;in the United Kingdom

AQLI Ei LX_; Al LA

Assess and verify the achi evenent CFTC

of the training course.

AQLLXLL1_1424A

Prepare an achi evenent report CFTC

D. 2. immegi ate’ ogjective 2

To raise the | evel of know edge in menagenent principles and
techni ques of 20 selected ANC staff of the production units of the
settlenents in Mazi nbu and Dakawa.

Qutputs related to i mredi ate objective 2

Qutput 2.1

20 sel ected ANC production unit staff trained in basic supervisory
managenment princi ples and techni ques.

Qut ut 2.

A supervisory managenent training programre handebook specific to
\Y,



ANC needs.

mm

Set of guidelines for organizing in-plant training courses for ANC
| production units.

ut 2.

A report by CFTC on the achi evenent of the training goals of the
cour se.

Activities related to i medi ate objective 2
Activity 2.1.1

Prepare the training course for
target beneficiaries

Activity 2.1.1

Sel ect the participants of the
traini ng course

t 2.1.3

Conduct the training course
Activity 2,1.4

Assess and verify the achi evient
of set training goals of the
cour se

Activity 2.2.1

Desi gn and produce the ANC
speci fi c handebook for supervisory
managenment traini ng progranmes
Act vit 31

Formul ati on of guidelines for

or gani zi ng i n-plant nanagenent
training courses for ANC
production units

Activity 2.4,1

Prepare an achi evenent report
Res 0 ble er s

CFTC in coll aboration with

the Institute of Financia
Managenent, Dar-ea- Sal aam

(IFM

ANCaut hori ties hlMazi nbu,

Dakawa and Dar - es- Sal aam

| FM

CFTC in col l aboration with

| FM

ANC Manpower Devel opnent
Department with support
fromILO and CFTC i n Dar -

es- Sal aam

ANC Manpower Devel opnent
Departnment with support
fromILO and | FM and CFTC

CFTC



To raise the |l evel of nanagerial and administrative know edge and
skills of 20 Senior adm nistrators of ANC

t uts re ated to ediate ’ective

Qutgu: 1.1

20 senior ANC administrators trained durin

Arusha, Tanzania, in var

managenent and trai ning.

w

A report by CFTC on the achi evem

cour se.

9 2 Weeks at ESAM in

one areas of senior |evel corporate

ent of the training goals of the

(h

Activ ies related to imed’ te ob’ec e 3

Agtivity 3.1.1 es 0 5 e art

Sel ect and nominate the ANC in col | aboration with

partici pants CFTC

. Activ;ty 3.1.2

Conduct the training course ESAM

AQR121&1 _1; 142

Assesa and verify the achi evenent CFTC in col |l aboration with

of the training course goals ANC

EMVA,;

I ' Report on the achievrment of the CFTC

training course goals

D. 4. Imedi ate objective 4

To provi de edbcat $onal support for ANC fol | owers attending "0" and
"A" level courses in basic English, Mathenmatics, Agriculture and
. Sci ence.

"Qutpugs related to i medi ate objeggive 1

Qtpgt 5.1

Tuition and cost for education material procured for 666 students
studying at the South African Extension Unit (SAEU) in Dar-es-
Sal aam for the acadenic year ending in June 1991



Qui pg; 4.2

An achi everrent report on the output 4.1.

Agtivities related to i medi ate objective 4

I

Activ .1 Responsible partig:

Procure the paynent for tuition CFTC.in collaboration with
and study material for 666 students SAEU

Activity 5.1.2 agsgonsi bLe partieg

Distribute study material to SAEU

66a students

(fO ' Activity 5,2.1

Report on the achi evenent of the CFTC in collaboration with
i medi at e obj ectives SAEU

g. Ingnns

| E. 1. govgznnent | naugs

Not applicable

E. 2. UNDP Inputs inrougn subcontrac; to CFTC

1. Local Governngnt Training

- All-India Institute of Local Self-Government, Bonbay (20
0 participants for 2 nonths)

nag

1. Travel 56,000

2. Board/ Lodgi ng 20, 000

3. All owances 7,000

4. Training Fees 17,000

SUBTPTAL ' 100, 000

2.’ augervisory Manggenent Trai ni ng

Institute of Financial Managenent, Dar-es-Sal aam (20
partici pants for 3 weeks)



Boar d/ Lodgi ng 12, 000

Al | onances 5, 000

Trai ning fees 9, 000

SUBTOTAL 26, 000

3. managenent training

Eastern and Southern Africa Managenent Institute, Arusha

(20 participants for 2 weeks).

1. Travel 18,000

2. Board/Lodgi ng 11, 000

3. All owances 5,000

4. Training fees 16,000

SUBTOTAL 50, 000

4.5 Supgort, South African Extension Uni;

South African Extension Unit, Dar-es-Salaam (tuition and
educational materials for 666 trainees for one academ c year)

100. 000

TOTAL 276, 000

F. Rl SKS

It is not envisaged that there will be risks that would severly
affect the inplenmentation of these training programes. However,
in the changing situation in South Africa, it is possible that sone
of the selected trainees nmay not be able to particpate. It has
been brought to the attention of ANC and CFTC that, to the extent
possi bl e, sonme alternate nemninees woul d be sel ected.

G PRI OR OBLI GATI ONS AND PREREQUI SI TES

There 15 the obligation fromthe part of ANC to ensure that the
est abl i shed nunbers of qualified candidates are identified prior to
conmitting the subcontracted funds towards the intended training
cour Ses. '’

"It is expected that the training courses will be designed and ot her
i nputs defined rior to commencing the training. . CFTC i s expected
to verify that his prerequlsite is conplied wth.

wNhNkEo©
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H EBQIECT REVI EW5, REPORTI NG ANQ EVALUATI OH

CFTC wi |l be reSponsible for preparing a technical achievenent
report of the end gt each individual training course under this
pr oj ect.

CFTC will be also responsible for financial. reporting to OPS

according to the subcontract agreement to be signed between CFTC
and OPS.

1. LEGAL CCEQEK

The assi stance extended by UNDP to the National Liberation
MoVerent s recognized in its area by the Organi zation of African
Unity, is governed by rel evant decisions of the Governing Counci

on the subject. It is of a strictly devel opnental character and is
i ntended to assist the National Liberation Mvenents of indi genous
techni cal expertise of their respective nenbers for full and
responsi ble participation in the admnistration and devel opnent of
their country when conditions have adequately inproved for themto
return there. It takes into account the consideration that the
benefi ci ari es sponsored by the concerned NLM s live in countries of
asylumwi thin Africa and the fact that the assisted NLM e are not

t sovereign states capable of meeting the full range of counterpart
obl i gat ons.

J. BUDGETS
The project budget covering the UNDP contribution is attached.
up..." t . SVV- - -- L -- -

uuu unmu.iVCiUVIIE 1. law ’_.hvvv A&hnT.At.;.hvvn - - .vngn



11.

UDGET COVERI NG UNDP CONTRI BUTI ON
PRQIECT 8

(in 0.5. Dollars)

f

African National Congress of South Africa (ANC

Country:

Project title: Unrbrella Project for Management Training for ANC
Proj ect Nunber: ANC/ 90/001/A/ 01/31

| QAL 1221

20, SUEQQEERACTS

21.00 CFTC 276. 000 276. 000

29 COVPONENT TOTAL 276.000 276. 000

59. M SCELLANEQUS

53. 00 Sundry 500 500

59 COVPONENT TOTAL 500 and

276.500 276.500

99 TOTAL FOR THE PRQIECT
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