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After the banning of the ANC and the SACP in the early 60’s,

al t hough FEDSAW was not banned, the extensive repression lead to
the Federation not functioning.

Wth the devel opnent of regional wonmen's structures in the early
80’s - the old executive of the Federation net in 1985 and

di scussed the revival of the Federation. the initial concept of
the Federation was to unite the regi onal wonmen’ s organi sations
into a national body - nanely FEDTRAW, NONN UWCO etc. At the
above nmentioned regions were the only existent regi onal wonen's
organi sations. Ma Sisulu ,Sister Bernard and Frances Baard, were
given the task of travelling to all the regions to put this idea
to themand to initiate the devel opment of regional structures
where they did not exist.

Al'l regions subsequently had di scussion on the issue, and a
national interimconmmittee which initially included the old
Federati on executive nenbers was set up. After nuch di scussion
it was felt that if we were to re-launch FEDSAW it needed to
enbrace a much broader spectrum of wonmen. nanely - the churches,
uni ons, Black Sash etc. In the |ight of the above decision
processes of consultation began with theSe organi sations at a
regi onal level. Each region had informal foruns to discuss the

i ssue.

At this stage both the National Interim Comittee and the

regi onal Forunms, restricted their discussions to the
constitution of FEDSAW the unifying principles, affiliation
subscription and observer status. These discussions did not help
us in building a working relationship with other organi sations.
Most of the organisations felt they had to consult their
constituenci es extensively before they nmade any deci sions on
these i ssues.

At a UDF NEC neeting at which Ma Sisulu was present, it was
suggested that the wonen’s sector within the UDF should forma
nati onal wonmen’'s organi sation. There were notivations for this
suggestion. Firstly, it was inmportant for the UDF wonen’'s

organi sations to have one cohesive national voice- to assert the
position of wormen within the UDF. Secondly, we needed to have

a cohesive voice to provide the political direction within this
broad wonen’s structure

It was in the light of these notivations that in April 1986, the
UDFWCO was | aunched in Cape Town. Ma Sisulu, and Ma Ngal o were
el ected the two co-ordi nators, and each regi on was asked to
forward two people for the council of UDFWCO UDFWCO di d not
ultimately function.

There were a nunmber of factors which contributed to this;

1. Lack of sufficient consultation

The formati on of UDFWCOmnas not sufficiently consulted and

this lead to confusion and unhappi ness around this

formati on.

2. The nane UDFWCO created confusion since UDF was a front

and not an organi sation and could therefore not have a
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woren’ s secti on.

3. Repression

The Decl aration of the State of Enmergency and the

restriction of Ma Sisulu made it extrenely difficult for to

pul | the structure together. a

For the reasons nentioned above the UDFWCO did not neat or
function. ~’

At one of the National Interim Commttee neetings a decision was
made to | aunch FEDSAWIin June 1986. This |aunch was to be hosted
by the Transvaal . At this stage the consultation process with

ot her organi sations were inadequate and the regi ons thensel ves
were not strong enough

Due to the above mentioned factors at the | ahnching conference
in June the Transvaal came with a proposal, requesting that this
conference be transfornmed to a consultative conference. This
proposal was supported by the W Cape. Since other regions had
cone prepared to |aunch the federation, the decision was not that
wel | received

After this aborted launch, the interimcomittee met and agreed
not to set any dates for the launch until we had gone through al
the necessary processes and sufficient consultation with other
organi sation. It was al so agreed that at this stage, regions
needed to | aunch the process. This sonmehow created sone
confusi on and Western Cape formal |aunched their region of
FEDSAW .

It was agreed that each region had to create a forumw th other
organi sations, but instead of discussing the |launch of FEDSAW
it would be far nore productive to work together around a conmon
progranmme of action as unity can only be built through active
wor ki ng together. An exanple of such an initiative is WAR in the
Transvaal . WAR - WOVEN AGAI NST REPRESSI ON cane toget her around
the hunger strike and has sinced worked together on a number of

i ssues. It includes wonmen from approxi mately twenty

organi sations. W have nanaged to develop a fairly strong sense
of unity in this formation and have therefore set the basis in
the Transvaal for the national formation. Through the existence
of FEDSAWw thin the W Cape to which many of the organi sations
have observer status, they have al so managed to build a strong
sense of working together and unity with other organisations.
Informal initiatives like this also exist in Natal and ot her
regions. -

Due to the banning of the 17 organisations in 1988, - the
national interimcomrittee did not function effectively. This
initiative was revived in May 1989, when the Transvaal hosted a
Nati onal Workshop with 20 del egates from each regi on. The

wor kshop agreed to hold a joint workshop with COSATU, a Nationa
Consul tative Conference with a broad range of women’s

organi sations and woul d set the basis for a National Launch

The wor kshop al so di scussed Mal i bongwe and the National Interim
Conmittee was mandated to co-ordi nate the Ml ibongwe Conference
nationally. After the workshop the interimcomittee found
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itself extrenmely involved with the co-ordination of Mlibongwe
until January.

"At the Malibongwe Conference the issue of National Wnen's Unity
was di scussed and sonme reconmendati ons arose out of the

Conf erence. These are available in the Malibongwe Programre of
Acti on.

After the Malibongwe Conference a letter was forwarded to us by
the Head office of the UDF, requesting this joint workshop
EVALUATI ON

Wth some understanding of the historical background relating to
this national initiative, it is inportant for us to briefly
evaluate this initiative. W need to question why an initiative
already taken in 1985 has up to this date not realised itself.
Firstly, the initiative was not the result of an organic

devel opnent. Wen the old executive of the Federation initiated
the idea, the regional wonen’s structures were still relatively
weak. When the concept of FEDSAW changed to include a much

br oader spectrum of wonen, it was inmportant for us to consult
extensively with all these other organisations and for themto
consult extensively with their constituencies.

This is obviously a the-consum ng process. Furthernore it

i nvol ved a number of issues that we ourselves needed to have
absolute clarity on. The issues centred around the form of the
or gani sati on, how broad the organisation should be, the structure
etc. Qur own unclarity around these issues created confusion
even within the other structures.

The other factors which contributed to this delay, has been the
ext ensi ve repression during that period. The State Energency,
detentions of the women involved banning of the organisations,
made it extrenely difficult for us to organi se efiectively.

It is in our hands now to |learn fromthe m stakes, made, to
clarify, exactly what we went fromthis initiative and to work
hard to speed up the process towards setting up this nationa
worren’ 3 fornation.

It is particularly inmportant for us nowto unite wonmen from al
wal ks of life - commtted to a non- racial denocratic S. A

If we as wonen do not speak with one unified voice at this point
in our struggle, we will find ourselves in the position that many

ot her wonen have found thenselves in post- liberation. After
3 having struggl ed together with their nmen for |iberation, wonen
31 still find thenselves in a situation where the position of wonen

Ehas not changed. It is only we as wonmen who can ensure that we
%o not find ourselves in the sane position. W need to assert
Zour position as wonen even nore strongly now t han ever before and
:we cannot do that in small little divided voices, we can only do
?that effectively as one unified |oud voice. W need to discuss

Et he constitutional guidelines and woren’ 3 rights, take
affirmative action to ensure that we participate in all the
negoti ati on processes such that the issue of wonen’s |iberation



and worren’ s rights are firmy part of the programre for a new
S A



