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Di scuss the proposal of a second Deputy Mnister for Africa.
From ADDI S- ABABA

M ssion wi shes to point out That often SA's policies and

positions are 01’ variance with those of other African countries
and requires guidance on The issue.
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CREATI ON OF VEEALTH : | NTERNATI ONAL

ORGANI SATI ONS

(UN, SADC, QAU ETC)

Goal

The effecTi ve managemenT of SouTh Africa’s inTerface w Th

i nTernaTi onal insTi TuTions on The basis of progressive proxim Ty so
as To enecT The maxi num benefi T for SouTh Africa, our region
and The SouTh.

STraTegi es

1

2.

8.

Assume a higher, nore asserTive and effecTive profile and
engagermenT in inTernaTional insTi TuTi ons.

RaTi onal i se our’ inTerface wi Th SADC

RaTi onal i se our inTerface wi Th The QAU

RaTi onal i se our inTerface wi Th The UN

RaTi onal i se our inTer’face wi Th The Comonweal Th.
RaTi onal i se our inTerface wi Th AC? and WO
Priori Ti se organi saTions, in consul TaTion wi Th oTher’
rel evanT gover nnenT depar TnenTs, from which we coul d

gain The greaTesT benefi T, given our |lim Ted resources.

Use our influence, (for insTance our’ chairmanship of NAM
and UNCTAD) To advance The agenda of The SouTh.
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From
Beverly Hills

Bring the Departnment of Foreign Affairs to the people of South
Africa. Let it be service friendly, bring foreign cultures by way of
social or religious concerts and stemthe tide on social frictions.
Foreign Affairs being the direct |link between South Africa and the
worl d, should be in the forefront of encouragi ng peaceful hunman

exi stence between South Africans and the worl d.

From
Berlin

Organi se an international conference in South Africa for’ al
reci pi ents of the Nobel Peace Prize still alive. The purpose of such
a conference should be to focus on devel opment of peace and

human rights as a challenge in the let century. The proposed
conference can be organi sed together with the Nobel Prize

Conmittee (Gsl o, Norway), and President Mandela, as a forner

reci pient, can act as patron for the conference.

Wth the 100 year commenoration of the Angl o-Boer War in 1999

it mght also be considered to host an international conference to
mark this event with special enphasis on the processes at work in
Events such as the

surmounting international and internal conflict.

two world wars, Hol ocaust, dictatorships in several countries,
religious conflict and civil wars have often posed the question how
to overconme not only international conflict but also internal strife.
The reconciliation process in South Africa as well as the successfu
wor k of the TRC have received international recognition. Wth the
next century only a year away, a conference in South Africa night
provide the ideal opportunity to give further- direction on conflict
resolution in all its facets.
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COMMUNICATIONS
Goal

SouTh Africa be viewed inTemaTionaHy as a role model of a
consTiTuTional sTaTe governed by The rule of law and, domesTicaHy, The
DeparTmenT'’s Image enhanced as a concerned role player which
promoTes The inTeresTs and well-being of SouTh Africa’s ciTizens.

STraTegy
1.

STrive To communicaTe The crucial linkage beTween foreign policy
and The governmenT’s domesTic objecTlves, as enshrined in The
ConsTiTuTlon and The Bill of RIghTs.

STrive To creaTe The image of SouTh Africa as an ini-\202uenTial,
consisTenT and reliable parTner in iTs inTeracTion wiTh The world.

3.
AcTl'ons needed

ImplemenTaTlon of The provisions of a definiTive media manual for
The DeparTmenT in order To ensure a sTrucTured and disciplined
approach To media relaTions.

Daily Top ManagemenT meeTing held beTween 08.00 and 08.30 To
prepare reacTive and proa\200\224acTive sTmTegies for The day.

Enhance coordinaTion wiTh The Presidency and The DepuTy-
Presidency by creaTing a mechanism Through which consisTenT and
uniform responses To media enquiries on Foreign Affairs Issues

are ensured.
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Develop joint initiatives with SADC in regard of tourism and
culture promotion.

Engage the Department of Home Affairs to review the
current Visa Policy.

Assist with protection of 5A traditional knowledge (arts
and culture) as intellectual property, with particular
reference to the need to have this issue focused upon in
the World Intellectual Property Organisation (WIPO).

10.

Timely preparation for participation in international
exhibitions such as the Hannover 2000 Fair.

Actions needed
Rea\200\2240r'gcmise and strengthen DMAC.

Arrange formal consultations with SATOUR, Department of
Environment Affairs and Tourism, the Provinces, and
Tourism Business Council to agree on a common marketing
strategy for the marketing of SA abroad.

Arrange for training through secondment to DACST for
DFA officials prior to posting abroad.

Liaise with sporting bodies and cultural groups to exploit
image&\200\224building possibilities abroad.

Evaluate and define SA’s role at UNESCO.

Identify and access international funds available for’ the
development of arts, culture and sports development in SA.
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SADC securiTy sTrucTures. This would include supporTing The UN
reform process To make The UN SecuriTy Council more
represenTaTive of The inTernaTional communiTy.

STrengThen SouTh Africa’s early warning capaciTy and prevenTive

diplomacy capabiliTy inTer alia Through The empowermenT of our

diplomaTic Missions, especially in Sub Saharan Africa, To ensure

The provision of accuraTe and Timeous informaTion, as well as

professional analyses relaTing To poTenTially Thra\200\230eaTening securiTy
siTuaTions.

Similarly enhance The capaciTy of our diplomaTic Missions on The
conTinenT To moniTor ouTbreaks of conTagious diseases and reporT
Timeously in order To alerT local, regional and ihTernaTional healTh
auThoriTies To Take prevenTive acTion.

Enhance The DeparTmenT’s capaciTy To process and respond
effecTively To early warning signals relaTing To boTh ThreaTening
conflicT siTuaTions and ouTbreaks of con'Tagious diseases.

Coordinad\200\231re wiTh relevanT governmenT deparTmenTs To ensure an
effecTive naTional response To These siTuaTions.

PromoTe democracy, good governance, Transparency and

accounTabiliTy wiThin The rule of law in oTher’ African sTaTes as a

meThod of coni-\202icT prevenTion. This could be done inTer alia

Through elecTion moniToring and assisTing oThera\200\230 counTries,
parTiculara\200\230ly in The SADC conTexT, To sTrengThen The funcTioning
of Their&\200\230 governmenT insTiTuTions.

Encourage harmonisaTion of policy beTween African sTaTes on
coni-\202icT prevenTion.
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Comments on/Addia\200\231rions 'ro Actions needed)
From:

Ramallah

Monitor conflicts and other- events with potential security

implications around The world To ensure a\200\231rhad\200\231r South Africa is in a
position To play whatever role is deemed appropriate from Time To

Time To assist resolution of problems or, at least To Take

appropriate measures To protect South African society against

negative effects of such events.
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10.

TargeT specific Technology for’ Transfer To SouTh Africa.
ImplicaTions

1.

An increase in The human, financial and Technological
resources for The NaTional CoordinaTing Office for Science
and Technology.

A broadening of The funcTions of foreign represenTaTives of
DFA, DTI, Mineral and Energy Affairs and AgriculTure
abroad To include Science and Technology.

EsTablishmenT of a Training course on science and
Technology aT The Foreign Service InsTiTuTe.

a\200\230The skills of SA naTionals living abroad in inTer’naTional
Science and Technology for'a are uTilised.

Engage in a sysTemaTic manner oTher’ sTraTegic governmenT
deparTmenTs such as DACST, HealTh, Defence, Mineral and
Energy Affairs and PosTs, TelecommunicaTions and
BroadcasTing, as well as insTiTuTions such as The CSIR and
science and Technology foundaTions, academia and civil
socieTy, wiTh regard To requiremenTs in The science and
Technology fields.

Key role players
1.
2.

A new NaTional CoordinaTing Office for Science and
Technology.

DACST, DTI, SASS, Finance, JusTice, Mineral and Energy
Affairs, PosT and TelecommunicaTions, HealTh, AgriculTure,
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Encourage, assisT and lobby ParliamenT and oTher governmenT
deparTmenTs for The mTiTicaTion of or accession To ouTsTanding
human righTs agreemenTs.

Use exisTing inTer-deparTmenTal sTra\200\230ucTures such as The NaTional
AcTion Plan To moniTor implemenTaTion of inTerd\200\230naTional and
consTiTuTional human righTs.

Focus discussions on The righT To developmenT and The effecTs 0T
corrupTion.

Compile a lisT of vacancies ThaT exisT in prominenT inTernaTional
human righTs bodies or organisaTions for The secondmenT 0T
SouTh Africans.

Organise a seminar on The negaTive effecTs of corrupTion on
human righTs.

Encourage The signaTure of, accession To and raTificaTion of all
inTernaTional human righTs insTrumenTs by oTher counTries,
parTicularly sTaTeson The African conTinenT.

PromoTe The applicaTion of human righTs insTrumenTs and The

effecTive enforcemen&\200\231r of decisions of inTerad\200\230naTional courTs and
Tribunals.

10.

11.

IniTiaTe cmd promoTe The expansion of The range of inTernaTional

insTrumenTs relaTing To human righTs in areas noT yeT covered by

exisTing insTrumenTs.

PromoTe The eTTeCTive funcTioning of exisTing inTernaTional human
r&\200\230ighTs sTrucTures such as The UN and African Commissions on
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CreaTe a CoordinaTing Office for’ Science and Technology in
The DeparTmenT To moniTora\200\230 and implemenT agreemenTs.

Ensure ThaT issues relaTing To Science and Technology

are focussed upon and addressed in The agendas of
inTernaTional organisaTions i.e. UNCTAD, NAM, OAU,
CommonwealTh, SADC, World InTellecTual ProperTy
OrganisaTion, WHO, InTernaTional TelecommunicaTions
Union, oTher’ specialised agencies and organisai-\201ons, in
such a way as To address The concerns of developing
countries.

IdenTify suiTable lawyers for Training on InTellecTual
ProperTy Law.

IdenTify sources of funding for capaciTy building.

PromoTe SA’s excellence and capaciTy in Science and
Technology inTerd\200\230naTionally.

CulTivaTe close relaTionships wiTh key agencies To fosTer’
bilaTer'al and mulTilaTeml science and Technology
coopemTion.

NegoTiaTe wiTh The InTer'naTional OrganisaTion for’ MigraTion
and SouTh African NeTwork of Skills Abroad (SANSA) To
conclude The audiT of all skilled SouTh Africans living

abroad.

Develop a sTra\200\230aTegic programme of seconding officials of
DFA and DACST To selecTed inTer’'naTional scienTific and
Technical insTiTuTions and organisaTions.
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Formalise wiTh Finance, DTI and AgriculTure a working
relaTionship on invesTmenT and Trade issues, including The
secondmenT of officials To each oTher’s esTablishmenTs.

Plan wiTh DTI a joinT Trade and invesTmenT promoTion
sTraTegy including The developmenT of common websiTes and
oTher business and Trade promoTional IT sysTems.

ConducT joinT Training wiTh DTI, AgriculTur’'e and IDC
officials in invesTmenT and Trade promoTion.

Recommend ThaT The Presidency and MinisTr'y Take along
delegaTions of business and Trade persons on overseas
missions, if possible.

Hold regular consulTaTions on Trade and invesTmenT wiTh civil
socieTy, business, eTc.

Devise wiTh DTI a regional SADC invesTmenT sTr'aTegy on
inward and ouTward invesTmenT.

CoordinaTe foreign Trade, invesTmenT and promoTion wiTh

The Provinces and Local GovernmenTs.

NominaTe persons To serve on DTl invesTmenT and Trade
promoa\200\231rion sTrucTures such as The NaTional ExporT Advisory
Council, Business SA, NEDLAC, eTc.

Become involved in improving condiTions for doing Trade and
invesTmenT.

10.

PromoTe Trade and invesTmenT, including defending SA’s
image abroad.
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Regional SADC Investment strategy in place before nexa\200\231r
SADC Summit.

Workshop between Departments and Provinces held by June
1999.

Structure for Presidency and Minisfr'y To include business
delegations during official visia\200\231rs in place by July 1999.

Officials are appointed 4\200\231ro investment s&\200\231rr'uc&\200\231rures such as
NEDLAC, The National Expora\200\231r Advisory Council and Business
SA by March 1999.

Legal Section completes coordination of a seminar on impaca\200\231r
of labour law on conditions for Trade and investment by
June 1999.
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Performance indicators

Evidence of a reduca\200\231rion in The number of illegal migrana\200\231rs in Sou&a\200
\231rh

1.
Africa.

2.
3.

EffecTive cooperation bed\200\231rween governmena\200\231r departments and Sub
Saharan African states on migratory maTa\200\231rer’s.

Clear reducfion in level of corruption in migraTor'y matters.
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SECURITY : MIGRATION
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The wella\200\224being of iTs ciTizens.

STraTegy
PromoTe an environmenT of physical and social safeTy and

1.
economic growTh in The region.

2.

Ensure ThaT illegal migranTs and asylum seekers in SouTh Africa
are TreaTed in accordance

inTera\200\230naTional human righTs and refugee convenTions.
wiTh The consTiTuTion and

AcTions needed

1.

2.

3.

4,

IniTiaTe The esTablishmenT of a permanenT mulTia\200\224 deparTmenTal
and mulTi-organisaTional sTrucTure To deal wiTh a sudden influx of

refugees and relaTed humaniTar’ian emergencies.

Encourage SADC, The OAU and oTher regional organisaTions To
esTablish similar sTrucTuréd\200\230es.

CoordinaTe The esTablishmenT of warehouses sTockpiled wiTh
relief supplies To deal wiTh humaniTarian crises resulTing from a
sudden influx of refugees.

Pursue consulTaTions and negoTiaTions wiTh SADC member sTaTes
wiTh a view To finding common posiTions for an evenTual proTocol
faciliTaTing The movemenT of persons in The region.
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Discuss the transfer of the Development Cooperation Office from
Finance to DFA.

a\200\224
a4\200\224

a\200\224

Whilst it is important for the Department of Foreign Affairs

to mobilise international finance in the form of Loans or
Grants-ina\200\224Aid for development and poverty alleviation in 5A,
the Mission does not support the objective to transfer the
Development Cooperation Office back to the DFA - RIYADH.

In the past the Department has neither proved competent,
efficient nor reliable in handling financial and administrative
affairs of Development Cooperation Office - RIYADH.

Unless highly skilled financial administrators are found to run
the cooperation on a professional basis, DFA should not persist
in seeking the transfer of the Development Cooperation Office
from the Department of Finance to avoid a possible recurrence
of past disastrous experiences - RIYADH.

The question is why? Define and separate political function
from financial aid control function and relocate political
function in DFA - NEW YORK (CG).



10.

In coordinaTion wiTh The relevanT governmen&a\200\230/I’
deparTmenTs, ensure The acTive and coordinaTed
implemenTaTion of $ouTh African posiTions in The
inTernaTional fora dealing wiTh globalisaTion, parTicularly
in key insTiTuTions such as The WTO and UNCTAD eTc.
ImplicaTions

1.

2.

AllocaTion of human, financial and Technological resources
for a GlobalisaTion UniT.

InsTiTuTionalise direcT inTer'acTion wiTh The Presidency on
globalisaTion.

Key role players

1.

A new GlobalisaTion UniT.
All desks.

All missions, especially The clusTer of missions accrediTed To
The 68 (Nor'Th) and liked\200\224minded counTra\200\230ies of The SouTh.

NaTional governmenT deparTmenTs, especially The
Presidency, PosTs, TelecommunicaTions and BroadcasTing,
Finance and DTI, business, Trade unions, academia and
poliTical parTies.

World Trade OrganisaTion (WTO).

World HealTh OrganisaTion (WHO).

InTernaTional Labour OrganisaTion (ILO).



CREATION OF WEALTH : GLOBALISATION
Goal

Take The lead in managing SA'’s inTerface wiTh globalisaTion so as
To ensure maximum benefiTs and minimise iTs negaTive aspecTs.

STraTegies
1.

Develop a coordinaTed SouTh African approach To
globalisaTion.

Wor’k Through appropriaTe inTer'naTional insTiTuTions,
especially Those in which SA has influence, To advance SouTh
African and developing world’'s domesTic agendas.

Lobby for The reform of The BreTTon Woods InsTiTuTions.
4,

IdenTify like-minded counTries of The SouTh To be sTra\200\230aTegic
parTner’'s in The inTer'face wiTh globalisaTion.

AcTions needed

EsTablish a formal sTrucTur&d\200\230e in The DeparTmenT To deal wiTh
globalisaTion.

Organise inTerd\200\224deparTmenTal consulTaTions wiTh like&\200\224minded
deparTmenTs such as The Presidency, DTI, F inance, PosTs,
TelecommunicaTions and BroadcasTing, eTc which will

analyse The impacT of globalisaTion (e.g. massive cross-

border currency flows) and ensure The coordinaTed

implemenTaTion of SouTh African posiTions on The issue.
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CREATION OF WEALTH : SCIENCE AND TECHNOLOGY
Goal

Facilitate the utilisation of Science and Technology To cread\200\231re
conditions for economic and national development.

Strategies
1.
2.
3.
4.
5.

Create a coordinated government approach To Science and
Technology.

Increase awareness of The benefiTs of science and
Technology Through appropriate international bodies in which
South Africa has influence.

Foster international commitment 1'0 address global social,
economic and developmental priorities Through investment
in international scientific and technological cooperation.

Use Binaa\200\231rional and Joina\200\231r Commissions wia\200\231rh oTher’ couna\200\231
rra\200\230ies
To improve Technology Transfer.

Make use of The UN and its structures a\200\234to facilitate the
transfer of Technology.

Actions needed
1.

The MinisTer and DirecTor-Geneml join The Minis&\200\231rerial and
DG’S Commi&a\200\231rfees on Science and Technology.
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Welfare and PopulaTion DevelopmenT, InvesTmenT SouTh
Africa and The IndusTr'ial DevelopmenT CooperaTion.

Science and Technology insTiTuTions.

CommiTTee on InTernaTional MigraTion.
All mulTilaTeml and bilaTeml missions.

$ouTh African NeTwor’k of Skills Abroad (SANSA).
7.

PrivaTe SecTor'.

Performance indicaTors

The NaTional CoordinaTing Office in The DeparTmenT To
esTablished by mida\200\2241999.

The Training course on Science and Technology, wiTh
emphasis on inTellecTual properTy, for officials from DFA,
DTl esTablished by The end of 1999.,

Five lawyers idenTified for Training in InTellecTual ProperTy
by April 1999.

ReporT on The achievemenT of The pursuiT of issues
relaTing To Science and Technology and The focus in The
agendas of inTernaTional organisaTions, i .e. UNCTAD,
NAM, OAU, CommonwealTh, SADC, WIPO, WHO, ITU
and oTher specialised agencies and organisaTions.

The MinisTer and The DG join The MinisTerial CommiTTees on
Science and Technology by The nexT CabineT MeeTing in
February 1999.
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Human RighTs, The InTernaTional Criminal CourT and oTher
inTera\200\230naTional Tribunals dealing wiTh human righTs abuses.

12.
13.

ExpediTe The esTablishmenT of The African CourT on Human and
People’s RighTs and consider proposing SouTh Africa as iTs seaT.

InTech wiTh exisTing naTional and inTernaTional NGOs dealing
wiTh human righTs issues and mobilise Their experTise and
resources.

ImplicaTions

1.

2.

3.

4.

5.

AppropriaTe Training of all members of The DeparTmenT on human
righTs issues musT be made a prioriTy.

The secondmenT of appropriaTely qualified SouTh Africans To The
abovemenTioned inTernaTional human righTs sTrucTura\200\230es.

ResTrucTuring and sTrengThening humanrighTs desk.
Closer liaison wiTh legal advisors.

UpdaTe daTabase on NGOS and experTs on human righTs.
Key role players

1.

2.

Foreign Service InsTiTuTe and all Head Office desks, parTicularly
The MulTilaTeml desks and The Legal Advisors

AH Missions, parTicularly Addis Ababa, Darad\200\224es&\200\224Salaam, Geneva
and The Hague
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CREATION OF WEALTH & SECURITY : HUMAN RIGHTS
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The weH&\200\224being of HS ciTizens.

STraTegies

1.

EsTablish SouTh Africa as a credible champion of human righTs,
democracy and good governance by promoTing respecT Tor humane
values and pracTices.

ConTribuTe Towards creaTing and mainTaining an inTernaTional
environmenT conducive To a culTure of human righTs in order To

enhance domesTic, regional and inTemaTional securiTy.

Ensure ThaT The promoTion of human righTs is one of The cenTml
considemTions in foreign policy.

PromoTe inTernaTional respecT for human righTs wiTh special
emphasis on economic, social and developmenTol righTs.

AcTions needed

Place human righTs issues on The agenda of inTernaTional
organisaTions in which we have an ini-\202uence such as NAM, OAU,
SADC and The CommonwealTh.

InTroduce human righTs issues in bilaTeml negoTiaTions where
appropriad\200\231re.
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SECURITY : CONFLICT RESOLUTION AND DISARMAMENT
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTemaTional
capabiliTy To promoTe The wella\200\224being of iTs ciTizens.

STraTegy
Enhance SouTh Africa’s securiTy Through acTive engagemenT in

1.
coni-\202icT prevenTion, managemenT and resoluTion.

ConTinue playing a leading role inTernaTionally in non&\200\224pr’oliferaTion

2.
anddisarmamenT of weapons of mass desTrucTion and Their delivery
sysTems as well as convenTional weapons.

Ensure ThaT The DeparTmenT plays iTs righTful role in decision

3.
making r'elaTing To The procuremenT as well as The sale of arms in view
of The implicaTions for SouTh Africa’s foreign relaTions.

MoniTor The spread of conTagious diseases on The African

4.

conTinenT, such as malaria, Tuberculosis, hepaTiTis, HIV as well as The
occurrence of naTural disasTers in view of The risk of vasT populaTion

movemenT following from The spread of such diseases or’ The

consequences of such disasTers which mighT lead a conflicT

siTuaTion/securiTy risk. Equally, observe siTuaTions relaTing To access

To waTer and oTher naTur&\200\230al resources which could give rise To conflicT.

AcTions needed
1.
STrengThen and acTively par'TicipaTe in The funcTioning of

inTer'naTional and regional organisaTions dealing wiTh conflicT
prevenTion, managemenT and resoluTion, such as The UN, OAU and
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4,

PromoTe The image of The DeparTmenT by ensuring The applicaTion
of high professional sTandards in all secTions of The DeparTmenT,
which inTerface wiTh The public.

5. The OperaTions Room To ensure a more professional service, on The
inTeracTion wiTh The public and, secondly, providing

one hand in iTs
early warning on impending crises.

6.

CreaTe a DFA websiTe wiThin The SA Desk, which would also

secure The services of SAPA, ReuTers, AFP and AP.

7.

Prepare a "Programme of AcTiviTies" for The year, cenTred around
imporTanT evenTs like The SADC, OAU and CommonwealTh
SummiTs, as well as all oTher imporTanT mulTilaTer’al conferences
where SouTh Africa’s inTeresTs are aT sTake.

8.

Enhance verTical and horizonTal communicaTion in The DeparTmenT.
IdenTify a core group of regional Missions in order To implemenT a
comprehensive prod\200\224acTive media sTraTegy inTera\200\230naTionally.

5A Desk musT produce a daily "media guidance" SRA To provide

missions wiTh appropriaTe and Timeous informaTion dealing wiTh
more pressing issues.

ImplicaTions
1.

RaTionalise all communicaTions componenTs of The DeparTmenT
under one Chief DirecToraTe.

Top ManagemenT seTs aside 30 minuTes every day for a meeTing

2.
on media sTraTegies.
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10.
11.

Task The DFA Language Training CommiTTee To invesTigaTe
The use of official languages wiThin The DeparTmenT.

Mobilise The World Tourism Council To our benefiT.

Develop a sTra\200\230aTegy and guidelines for officials abroad To
markeT Tourism.

SensiTise SouTh Africans To The benefiTs and demands of
inTer'naTional Tourism, while respecTing and proTecTing The
digniTy and righTs of Indigenous People and children in
culTure/Tour'ism promoTion.

Devise plans To minimise overly-negaTive reporTing on crime
in SA and empower officials abroad To respond effecTively
To concerns.

12.

Prepare for The Hannover 2000 Fair.

ImplicaTions

Re-allocaTion of human and financial resources To form a
dedicaTed and sTra\200\230engThened desk/uniT.

Key role players

1.

DeparTmenTs of Ar'Ts, CulTur’e, Science and Technology,
EnvironmenT Affairs and Tourism, SporT and RecreaTion,
Home Affairs, Trade and IndusTry and SafeTy and
SecuriTy.

SATOUR, World Tourism Council and Tourism Business

Counci-\202.
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spoT possible flash-poinTs ThaT could have a deTrimenTal effecT To
our- naTional inTeresTs. Where appropriaTe, The $ouTh African
GovernmenT should Then expediTiously iniTiaTe prevenTaTiVe
diplomacy.

From:
Berlin

An efforT should be made To creaTe more public awareness of Those
human righTs insTrumenTs ThaT were raTified by The SouTh African
Government A conference for The provinces on human righTs and
SouTh Africa’s inTernaTional commiTmenTs in This regard mighT be
considered. Each province, can for example, be assigned one of The
insTrumenTs To puT special emphasis on ThaT specific insTrumenT
wiThin The province. The following inTernaTional insTr'umenTs already
signed by SouTh Africa can be considered:

ConvenTion on The EliminaTion of All Forms of DiscriminaTion

AgainsT Women.
ConvenTion on The PoliTical RighTs of Women.
ConvenTion on The RighTs of The Child.

ConvenTion againsT TorTure and oTher’ Cruel, Inhuman or
Degrading TreaTmenT or’ PunishmenT.

4\200\224

InTernaTional CovenanT on Economic, Social and CulTur’al

RighTs.
a\200\224

InTernaTional CovenanT on The EliminaTion of all forms of
Racial

Discrimina

Tion.



Performance indicaTor-s

7.
8.

GlobalisaTion UniT is formed and a daTa base esTablished
wiThin Three monThs.

ProducTion of SouTh African and regional posiTion papers on
globalisaTion are compleTed wiThin six monThs.

GlobalisaTion debaTe is placed and remains on The agenda of
NAM, SADC, and CommonwealTh aT Their nexT SummiTs.

Reform of The World Bank and The IMF is debaTed widely in
public forums wiThin The nexT year.

DebaTe on globalisaTion among The public secTor’, The privaTe
secTor and civil socieTy is organised wiThin The nexT six
monThs.

The clusTera\200\230 missions in The 68 (NorTh) and The likea\200\224minded
counTries of The SouTh reporT quarTerly on The impacT of
globalisaTion.

EsTablish a formal sTrucTure in The SADC SecreTariaT To
deal wiTh globalisaTion wiThin one year.

EsTablishmenT of a Training module on globalisaTion aT The
Training InsTiTuTe wiThin one year.
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CREATION OF WEALTH : ARTS, CULTURE, SPORTS AND
TOURISM

Goal

Enhance SouTh Africa’s image abroad by propagaTing SouTh

African arTs, culTure, sporT, Tourism and values and promoTe in SA
The pursuiT of inTernaTionally-accepa\200\231red norms in These areas.
STraTegies

1.

2.

5.
6.

Re-esTablishmenT of a home for arTs, culTur’e, sporT, Tourism
and image-building in The DeparTmenT.

Engage r'elevemT naTional and provincial governmenT
sTr'ucTures To formalise a coordinaTed inTer'naTional sTr'aTegy
MTNsi-\201dd

FaciliTaTe inward developmenT assisTance and funding To
benefiT ard\200\230Ts, culTur'e and sporTs development

Encourage The porTmyal abroad of SA’s culTur'al diversiTy
and work againsT The inappropriaTe commercialisaTion of
culTure and The aTTendenT abuse of indigenous people.

Lobby for The hosTing of major world evenTs such as The
World Cup and The Olympics.

Liaise wiTh SATOUR and The DeparTmenT of EnvironmenT
Affairs and Tourism on a joinT sTra\200\230aTegy To markeT SA as 0
Tourism desTinaTion.



of The prioriTies idenTified under The various Thenes of The
ThemaTi ¢ Revi ew DocunenT.

The idenTificaTion wi Thin six nonThs of increased financia
resources need To achi eve The objecTives idenTified in The
ThemaTic Review in The conTexT of The goal of "PoliTica

rel aTions", in order To allow for’ increased allocaTions To be
i ncluded in The revi sed 2000 budgeT of The Depar TnenT.
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HosT a seminar on globalisaTion involving governmenT
deparTmenTs, civil socieTy and The privaTe secTor’.

InsTiTuTe a programme of skills developmenT amongsT
officials and oTher’ role players Through secondmenT To
insTiTuTions such as The SA Reserve Bank, The World Bank,
The UN, and oTher inTernaTional agencies and
organisaTions, and selecTed major inTernaTional banks in
order To compeTe in The new global environmenT.

RequesT a sTudy on globalisaTion from UNCTAD.

Ensure ThaT The issue of globalisaTion is debaTed and
effecTively addressed in The UN, OAU, SADC, G77, NAM,
CommonwealTh, WTO, WHO, ILO cmd UNCTAD wiTh
parTicular reference To The difficulTies faced by
developing counTries.

SupporT efforTs of The Presidency in lobbying The Heads of
The World Bank and IMF To help alleviaTe poverTy and debT
in The developing world.

Procure inTernaTional assisTance To ensure maximum
connecTiviTy for SouTher'n Africa and African inTer-
connecTiviTy To play a full parT in The Global InformaTion
SocieTy (GIS).

CreaTe a clusTer of Missions in The 68 (Nor'Th) and of likea\200\224
minded counTra\200\230ies of The SouTh To joinle and sTmTegically
moniTor The effecTs of GlobalisaTion.
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SECURITY : LEGAL ISSUES
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The wella\200\224being of iTs ciTizens.

STraTegy

PromoTe jusTice and compliance wiTh inTernaTional law in The conducT of
relaTions beTween naTions.

AcTions needed

1. IdenTify and prioriTise relevanT inTernaTional convenTions and
pr'oTocols relaTing To The conducT of r'elaTions beTween sTaTes,
including Those on Technical maTTer’s, as well as Those seTTing
inTernal behavioural norms on issues such as human righTs and labour
pracTices and ensure ThaT SouTh Africa becomes parTy To Them.

2. CoordinaTe and moniTor’ SouTh Africa’s responsibiliTies wiTh respecT

To membership of inTerd\200\230naTional organisaTions and The implemenTaTion

of iTs TreaTy obligaTions by various deparTmenTs.

3. STrengThen inTernaTional judicial and legal sysTems To enhance
capaciTy for implemenTaTion.

4. PromoTe The harmonisaTion of applicable domesTic legislaTion among

SADC member sTaTes in Terms of The objecTives of The SADC
Tra\200\230eaTy.

5. FormulaTe researched posiTions on quesTions relaTing To SouTh

Africa’s borders wiTh neighbouring sTaTes, parTicularly BoTswana,
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2.

All Missions wia\200\231rh particular focus on Those wia\200\230rh sub-Saharan
Africa

Departments of Justice, Safety and Security and SASS and

3.

NIA

Performance indicators

1.

2.

3.

Clear evidence of a reduction in Transnational crime in The region.

Improved coordinad\200\231rion between key role players in The country
and region.

Establishment and effective functioning of The proposed infra-
depard\200\231rmema\200\230al crime audia\200\231r unit within a period of one year.



6.

The FDI clusa\200\231rer’ missions will have To coordinate and repora\200\231r
on Their activities and experiences.

33

Key role players

1.

A new Trade and Investment Working Group.
Cluster Missions.

All 04\200\231rher Missions and Desks.

Depar&\200\231rmen&\200\231rs of Trade and Industry, Agricuh&\200\230ure, Finance
and Transport.

Foreign Missions in Pretoria.
The service sector.

Missions &\200\234that are accredited 1’0 countries that are major
economic powers.

5A Chambers of Commerce, Business and Industry.
Armscor’.

8.

9.

Performance indicators

1.

A Trade and Inves&\200\231rmena\200\231r Working Group To be in place in six
months.

2.

Join&\200\231r Training To be in place in 12 months.
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PromoTe a SADC agreemenT relaTing To The inTma\200\224 regional
migraTion of skilled workers To prevenT a onea\200\224way"brain drain",
and underTake a similar acTion in respecT of The whole of Sub

Saharan Africa.

UTilise SouTh Africa’s membership in The UNHCR, IOM and
similar bodies To influence and direcT Their decisions To The besT
advanTage of The counTr'y, The sub&\200\224region and The conTinenT.

CoordinaTe wiTh Sub Saharan African sTaTes and relevanT SouTh
African insTiTuTions efforTs aimed (IT The reducTion of corrupTion
in migraTory maTTer’s.

ImplicaTions

The DeparTmenT would have To Take The lead in The coordinaTion of
acTions wiTh relevanT governmenT deparTmenTs, parTicular’ly relaTing To
The sTockpiling of warehouses.

The DeparTmenT would have To underTake iniTiaTives in The region To
harmonise sTrucTures and agreemenTs relaTing To migraTion.

Key role players
1.

Head Office Desks: SADC and mulTilaTeral humaniTarian affairs:
OAU; Consular maTTer’s

Missions: Geneva, Sub Saharan Africa, Addis Ababa, Brussels,
Gaborone, Geneva, New York, The Hague, Rome, Vienna

OThera\200\230 naTional deparTmenTs:
Home Affairs, JusTice, ConsTiTuTional DevelopmenT, SAPS, SafeTy
and SecuriTy, SASS, NIA
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11.
12.
13.
14.
Finalise negoTiaTions wiTh The European Union and LomA®© V.

Prepare 0 SA posiTion paper on The Round on AgriculTur’e for
The World Trade OrganisaTion ThaT comes up in 1999/2000.

Develop a sTmTegy of involving oTher’ SouThern African
counTries in specialised organisaTions such as The Cairns
Group and The Valdivia Group.

BilaTeral missions To monitor Trade regulaTory sysTems of
Their counTries of accrediTaTion so as To ensure ThaT
These are in line wiTh WTO rules and are noT
discriminaTory To SA.

ImplicaTions

1.

2.

3.

4,

5.

The creaTion of a Trade and invesTmenT working group in
conjuncTion wiTh DTI which is represenToTive of all

componenTs.

Heads of Mission and all oTher officera\200\230s musT be Trained on
Trade and business promoTion.

The curriculum of The Foreign Service Training InsTiTuTe
will have To reflecT an inTegr'aTed approach on Trade and
invesTmenT.

A closer working relaTionship wiTh business and civil socieTy
will have To be esTablished.

Each Desk will have To designaTe one official responsible for
Trade and i nvesTmenT.
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In some cases iT will be necessary To find new financial
resources in parTicular.

4,

EsTablishmenT of appropriaTe Training courses on all The
elemenTs defined in The ThemaTic Review (IT The Foreign
Service InsTiTuTe.

Key role players

1.

2.

3.

Foreign Service InsTiTuTe and (14\200\235 Head Office desks,
parTicular'ly The bilaTer'al desks and The Legal Advisors.

All bilaTer’al Missions and mulTilaTera\200\230al Missions wher’e
appropriaTe.

OTher line funcTion DeparTmenTs eg: DTI Finance, DACST,
SASS, SANDF eTc who have an inpuT To make wiTh regard To
The poliTical relaTions wiTh idenTified like minded counTries
wiTh regard To The issues idenTified in The ThemaTic Review.

Performance IndicaTors

1.

2.

3.

CompleTe wiThin six monThs, The review of SouTh Africa’s

foreign r&\200\230elaTions wiTh a view To The sTrengThening or
creaTion of bi-naTional commissions ora\200\230 special relaTionships.
The idenTificaTion wiThin six monThs of appropriaTe

elemenTs of civil socieTy and N605 boTh wiThin SouTh

Africa and abroad wiTh whom To engage on issues idenTified

in The ThemaTic Review.

A reorganisaTion wiThin six monThs of The relevanT desks
(parTiculara\200\230ly bilaTeral) of The DeparTmenT To Take accounT
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Performance indicators
1.

2.

6.
7.

Training programme on developmen&\200\231r and finance within The
nexT year.

Publication of 0 SA posia\200\231rion paper on development wia\200\231rhin six
mon&\200\231rhs.

Transfer of Developmen&\200\231r Coopercna\200\230ion Office from Finance
To DFA.

Conference on corruption in development wia\200\231rhin six mona\200\231rhs.

Update of dad\200\231rabase on N603, academia, and private seca\200\231ror
activities within three mom&\200\230hs.

Discussion with SADC on regional strategies for
developmema\200\230 by year 2000.

Presem&\200\230 a sa\200\231rrad\200\231regy on food and wafer security within six
mon&\200\231rhs.

The Development Cooperation Office To produce an audia\200\231r on
disTribua\200\231rion of development assistance wia\200\231rhin three monThs.
9.

Interdepartmental strategy meeting on aid/development
to be held within six months.

ADDENDUM

From: RIYADH, NEW YORK (CG) AND KUALA LUMPUR
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Play on acTive role in drafTing an inTer'naTional convenTion dealing
wiTh TransnaTional organised crime, and ensure ThaT The inTer'esTs
of The region are Taken inTo accounT.

Encourage and lend supporT To new iniTiaTives such as The

esTablishmenT of a regional cenTr’al daTa base on cross border
crime.

Encourage SAPS To underTake an audiT of exachy whaT is being
done by whom in SouTh Africa and in The region in The field of
combaTing TransnaTional crime.

Take measures To counTera\200\230 negaTive percepTions relaTing To The
levels of crime in SouTh Africa.

ImplicaTions

1.

More human and maTer'ial resources would have To be obTained
from inTer&\200\230naTional sources To be channelled To SAPS, The
inTelligence services and for The esTablishmenT of The proposed
regional daTa base.

A uniT headed by a DirecTora\200\230 should be esTablished To assume
responsibiliTy for The issue of TransnaTional crime, including The
proposed audiT.

Key role players

1.

Head Office Desks :

SADC, OAU and Sub Saharan African bilaTer'al desks
Legal SecTion



41

Lesotho and Swaziland in order To be adequately prepared for
possible dispufes on This issue.

Implica’rions

An ongoing audit of Soua\200\231rh Africa’s performance relating To

membership and implementation of relevam&\200\230 international conventions

and protocols.

Key role playersError! Bookmark not defined.

1.

Head Office Desks :

Legal SecTion Error! Bookmark not defined.

Relevant multilateral and bilaTeral desks Error! Bookmark not
defined.

2.

Missions: Error! Bookmark not defined.

Addis Ababa, Brussels, Gaborone, Geneva, London, New York,
Paris, Rome, The Hague, Vienna, Washinga\200\231ron and other relevant

missions.
Departments of Jus&\200\231rice, Safety and Security and other

3.
appropriate Technical departments.

4,
Parliament and 04\200\231rher’ legislative s&\200\231rr'uca\200\231rur’'es

Performance indicators

Signing of, accession To, and raTificad\200\231rion of relevant convem&\200\230ions

1.
and protocols.
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The Departments of Environment Affairs and Tourism,
Waé\200\231rer’ Affairs and Forestry, Finance, Trade and Industry,
SANDF, Safety and Security, Agriculture, Land Affairs,

Mineral and Energy Affairs, NIA cmd SASS.

Bilateral and Multilateral missions.

4,

Legal Section.

Performance indicators

A sa\200\231rrma\200\230egy a\200\231ro combaa\200\231r illegal fishing wia\200\231rhin T
hree months.

Implement legislation on The de&\200\231rer'mincn&\200\230ion of SA’s maria\200\231rime
boundary in The next Parliamentary Session.

A Training course on Marine and Environment issues wia\200\231rhin
The next 12 mom&a\200\230hs.

Workshop on Marine, Environment and Clima&\200\231re Change
issues within The nexa\200\231r six monThs.

The aca\200\231rive involvement of specialised personnel of DEAT,

' DTI, Mineral and Energy Affairs, Agriculture, Wafer
Affairs and Forestry in preparations for inferna&\200\231rional
conferences will have To be secured as soon as possible.

Multilateral Desks must conduct an audit within one year
of countries not yet signatories to international
conventions i .e. Basel Convention.
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Build experTise in developmenT research, and developmenT
finance Through a process of secondmenT of officials To
public and privaTe financial and academic developmenT
insTiTuTions.

NegoTiaTe wiTh The DeparTmenT of F inance To Transfer The
DevelopmenT CooperaTion Office back To DFA.

PrioriTise The disbursemenT of developmenT aid wiThin SouTh
Africa wiTh The aim of channelling funds To programmes
ThaT alleviaTe poverTy.

UTilise inTer'naTional forums where SouTh Africa has
ini-\202uence a\200\224 NAM, SADC, CommonwealTh - To discuss
sTraTegies for' developmenT.

IniTiaTe regional discussions on developmenT wiTh emphasis
on SouTh Africa’s conTribuTion To regional developmenT &\200\224
MapuTo Corridor, Lubombo Corridor, eTc.

Require funding agencies To Train and use SouTh African
Technical experTs wherever possible as a way of building
inTernal capaciTy.

Develop a sTra\200\230aTegy fora\200\230 aTTracTing developmenT funding and
for disbursing developmenT To SADC and oTher’ African
counTries - e.g. DevelopmenT Bank of SouThern Africa.

Develop a sTmTegy on food and waTer’ securiTy in
conjuncTion wiTh The DeparTmenTs of AgriculTure and
WaTer Affairs and ForesTry.
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Fundi ng for’ The new NaTi onal Coordi naTing Office for’
Sci ence and Technol ogy obTai ned by end 1999.

Audi T from The | nTernaTi onal Organi saTion for’ M graTion
wi Thin a year.

i nf or maTi on/

Di sTr-i buTe scienTific and Technol ogi cal

publ i caTi ons To pronpoTe awareness of $ouTh Africa’s
achi evenenT in This field.



di fferent ways including with very negative inplications.
It is recormended That this el ement should be redrafted
so as 10 nore accurately 5101? what is intended."”

20
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15.
16.
17.
18.

concluding regional arrangemenTs and an inTernaTional convenTion
To combaT small arms and lighT weapon prolifem&\200\231rion.

Ensure effecTive implemenTaTion of The ConvenTion banning anTia\200\224
personnel mines as well as iTs universalisaTion, inTera\200\230naTional
cooperaTion in demining and vicTim assisTance.

Play on acTive role in governmenT decisions relaTing The

procuremenT of armamenTs for The SANDF cmd o0Ther&\200\230 securiTy
forces in view of The foreign relaTions implicaTions of such

decisions.

ConTinue To ensure ThaT The DeparTmenT plays a primary role in all
decisions regarding arms sales and The conTrol of maTerial and
Technology wiTh possible proliferaTion implicaTions.

Play a coordinaTing role wiTh oThera\200\230 relevanT governmenT
deparTmenTs in order To ensure ThaT The acTiviTies of privaTe
securiTy companies operaTing ouT of SouTh Africa in oTher
counTries, especially in African sTaTes, be broughT in line wiTh The
provisions of SouTh African legislaTion prohibiTing mercenary
acTiviTies.

ImplicaTions
1.

BudgeTar'y provision To enable SouTh Africa To fulfil iTs
obligaTions in peace missions.

The Foreign Service InsTiTuTe should inTroduce a Training module
on peace missions for deparTmenTol officials, wiTh The possibiliTy
of expanding The service To oTher governmenT deparTmenTs.
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Organise a workshop wiTh civil socieTy, especially youTh and
oTher' inTeresTed parTies, on issues relaTing To marine and
The environmenT, parTicular'ly iTs impacT on foreign policy.

Lead and/or acTively parTicipaTe and pursue SA’s

inTeresTs in discussions on marine and environmenT issues aT
The inTernaTional specialised agencies and organisaTions
such as The UN, OAU, SADC, NAM, CommonwealTh, IOR and
The Zone of Peace and CoordinaTion in The $ouTh ATlanTic
(ZPCSA).

InsTiTuTe a programme of skills developmenT amongsT
officials and oTher’ r'ole players on marine and environmenT
issues Through a programme of secondment

Develop a sTraTegy TogeTher wiTh The SANDF To respond
To, and deal wiTh, foreign vessels fishing illegally in SouTh
African waTer’s.

RevisiT The SADC discussion on inTer'naTional TreaTies
affecTing The environment

ACT in Terms of InTer&d\200\230naTional EnvironmenT and Marine
InsTrumenTs, inTernaTional organisaTions, as well as

specialised agencies and organisaTions, To counTer'acT The
effecTs of deserTificaTion.

AcTively parTicipaTe in like-minded groupings, such as The
Valdivia Group, To pursue environmenTal issues which are
in The inTeresT of SA and oTher developing counTries.

ObTain funding from inTer'naTional organisaTions for The
proTecTion of The environmenT and The sea.
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Key role players

1.

All Head Office Desks

AH Missions especially Geneva, Vienna and The Hague on non-
prolifema\200\230rion and disarmamena\200\231r issues

OTher na&\200\231rional depard\200\230rmema\200\230s:
SANDF, Finance, JusTice, Safe&d\200\231ry and SecuriTy and 04\200\231rher
Technical deparad\200\231rmen&\200\231rs

4,

Parliamem&a\200\230 and oTher legislaTive sTrucTura\200\230es

Performance indicators

The effective funci-\201oning of a national as well as a regional

structure for conflict prevention, managemena\200\231r and resolution by

2000.

An improved quality of reporting from Missions on maé\200\231ra\200\231rers

pertaining 41200\230ro securify, Togea\200\231rher wia\200\230rh a commensurad\200\231re
capabilia\200\231ry

by Head Office To process The information received.

CoordinaTed responses beTween SADC member sTaTes and
relevant national depara\200\230Tmema\200\230s To cond\200\231raih conTagious diseases.

Successful harmonisad\200\231rion of regional policies on conflicT
prevention, resoluTion and managemena\200\230r by 2002.

Successful execution of SADC peacekeeping exercises, beginning
wiTh exercise Blue Crane during The firsd\200\231r half of 1999.
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8.
9.
10.

Human righTs placed on The agenda of NAM, OAU, SADC and
CommonwealTh for nexT summiTs.

Seminar on The impacT of corrupTion on developmenT wiThin The
nexT 6 monThs. (NOTE: InTernaTional CorrupTion Conference
To be held 104\200\22415 OcTober’ 1999 in Durban.)

Legal secTion To assisT in The draTTing of guidelines on how To
promoTe human righTs issues in foreign policy wiThin The nexT 6
monThs.

ADDENDUM
From:
Kuala Lumpur

IT is suggesTed, where appropriaTe, for The DeparTmenT or The
Presidency To makeuse of Special RepresenTaTives Or Envoys on
sensiTive issues like human righTs and where SouTh Africa’s
inTer'esTs are aT sTake.

have proven To be effecTive in addressing The ofTen conflicTing
issues on human righTs and economic inTeresTs.

Enjoying a cerTain clouT, Special Envoys

CommenTs on Performance IndicaTors

From:

Kuala Lumpura\200\230

The High Commission was of The opinion ThaT poinT 5 of The
performance indicaTors required elucidaTion on The Type of
"increased parTicipaTion in peace missions by SouTh Africans"

envisaged by The DeparTmenT. The High Commission considers ThaT
Missions should play an imporTanT role in gaThering inTelligence To



EsTablish a dedicaTed public relaTions sub-direcTomTe.

All officials, including TelephonisTs, securiTy officers and
sTaffers of The OpemTions Room, should be sufficienle
Trained To provide a professional service To The public.
ProducTion of relevanT and effecTive bookleTs and brochures
on The DeparTmenT (domesTicaHy) and SouTh Africa (aT
Missions).

RaTionalisaTion of The SA Desk and InformaTion
ManagemenT SysTem.

Weekly debriefing fora esTablished To enhance
communicaTion beTween Top ManagemenT and subordinad\200\231res.

Training in communicaTions skills for all officials.

AppoinTmenT of regional CommunicaTions ATTache&\200\231s aT core
Missions abroad.

10.

AppoinTmenT of a journalisT/wriTer responsible for drafTing
ediTorial lengTh arTicles as well as speeches in coordinaTion
wiTh The relevonT desks.

Key r'ole players

1.

All Head Office Desks, parTicularly The communicaTions
componenT and Foreign Service InsTiTuTe

2.

AH Missions



Por&\200\231rmy South Africa as a proponent of a democratic world
order.

68

Comments on/Addii-\201ons 14\200\2310 Actions needed

From:

Berlin

A roadshow by Top management of higher education
ins&\200\231rifud\200\231rions To inform s&\200\231rudem&a\200\230s and lecturers about So
uth

African efforts To advance human rights will not only create a

better awareness of South Africa’s foreign policies but also

might serve To identify outstanding students as prospective
diplomats.

From:

Beverly Hills

Prepare and participate of bilateral and multilateral fora in an

effort To communicate fhe&\200\230 importance of democracy in The
world.

Additions Performance Indicators

From:

Beverly Hills

Newsletters and periodicals on democracy should be prepared

by DFA communication section and be readied for handou&a\200\231rs of

conferences and seminars.

/hom&\200\224 19990113 - 09:30
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The Placement Policy will have To be amended immediately to

provide for secondment of officials To ina\200\231rera\200\230na&\200\231rional
organisations as a normal posting.

Multilateral Desks and Missions will need To be
sTrengThened by means of a new staffing policy immediad\200\231rely.

Reallocaad\200\231re currena\200\231r OAU funding for The purchase of
communication equipment.

Appointment of a second Deputy Minisd\200\231rer of Foreign
Affairs for Africa.

Prepare a Cabinea\200\231r Memo for’ a reversal of The OAU posia\200\231rion
on Security Council Reform.

Key role players

1.

SADC.

OAU.

UN and 04\200\231rher im&\200\230erna&\200\231rional agencies and organisations.
Commonwealth.

NAM.

6.

Multilateral Desks.

Performance indicators
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10.
11.

compuTer’s To enhance The efficiency and effecTiveness of
The organisaTion.

The new DepuTy MinisTer of Foreign Affairs for Africa
musT hold regular consulTaTions wiTh The SecreTary General
of The OAU To advance SA inTeresTs.

Develop a workable meThod of coordinaTion beTween our
OAU Mission and Head Office and oTher mulTilaTeral
Missions so ThaT consisTenT posiTions are Taken.

Seek CabineT approval for’ The reversal of The OAU PosiTion
on UN SecuriTy Council Reform.

In lighT of SouTh Africa’s chairmanship of NAM and SADC
our’ UN represenTaTives musT assume a prominenT role of
arTiculaTing and defending our posiTions and Those of The
SouTh and evolve lobbying sTraTegies for a common
posiTion.

CoordinaTe Through Head Office acTiviTies beTween
mulTilaTeral and bilaTeral missions giving special aTTenTion To
The common SA posiTions on issues ThaT are discussed in
various mulTilaTer'al insTiTuTions.

12.

Review and prioriTise inTernaTional organisaTions of which
SouTh Africa is a member or&d\200\230 a parTicipanT.

13.

AcTively parTicipaTe in general governance issues of
inTernaTional organisaTions.

ImplicaTions
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CREATION OF WEALTH : FINANCE AND DEVELOPMENT

Goal

Negotiate agreements on financial aid, loans, development finance
and technical assistance in coordination with other

Departments.

Strategies

1.

Negoa\200\231riad\200\231re developmena\200\231r assistance and cooperation
agreemena\200\231rs for’ SouTh Africa.

Help iden&\200\231rify in&\200\231rer’'nal priorities for’ development aid.

Lead The fight against corruption and promo&\200\231re
accountability in development.

Develop a regional sa\200\230rméa\200\231regy on development and identify
sa\200\231rra\200\230a4\200\231regic para\200\231mers.

Lobby regional and infernad\200\231rional institutions of finance i.e.
NAM, UN, WTO, IMF, World Bank, EU and other

international specialised agencies and organisations so as

To shape and influence Their allocation of funding.

Identify sources of development funding To use Towards
improving delivery of services.

7.
Lobby for the reform of the Brei-\201on Woods Institutions.

Actions needed
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CREATION OF WEALTH : TRADE AND INVESTMENT
Goal

A&\200\231ra\200\231rmcé\200\231r Foreign Direct Investmen&\200\230r (FDI) and promote So
ua\200\231rh

African Trade and expora\200\231rs To make SA a globally compeTia\200\231rive
manufacturing economy.

Strategies
1.

Develop a Soua\200\230rh African sa\200\230rr'ad\200\231regy on Foreign Trade in
conjunca\200\231rion wiTh DTI, Agriculture, The private seca\200\231ror and

civil socied\200\231ry as a precursor To The merging of DFA and

DTI's ExporT Promotion Division in Terms of The

Presidential Review Commission.

Promote a South African sa\200\231rma\200\231regy on outward investment as

well as a policy on inward invesa\200\231rmen&\200\231r in conjunction with DTI

and The private sector.

UAa\200\231rilise BNCa\200\230s, Joima\200\230 Commissions, FTA’s and the WTO To
reduce Trade Tariffs and non-tara\200\230iff barriers and To open

marke&\200\231rs for SA products.

Upda&\200\231re data on key couma\200\230r’ies wia\200\231rh FDI in SA.

Create a clusTer’ of missions accredia\200\231red To countries with

FDI in SA.

Actions needed



2.

Compliance with and implementation of The abovea\200\224 mentioned
convema\200\230ions and protocols.

42
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9.

Support efforts of the Presidency in lobbying Heads of
the World Bank and the IMF to help aleviate poverty and
debt in the developing world.

10.

Develop an intera\200\224departmental aid/development strategy
together with other relevant institutions in South Africa.

Implications
1.
2.
3.

The acquisition and management of development funding will
have to become a core activity of DFA.

The creation of a Development Cooperation Office.
Rea\200\224allocation of staff to Development Cooperation Office.
Key role players

1.

The Development Cooperation Office.

All desks.

Missions.

Academia.

Private sector and N605.

Development Bank of Southern Africa.

Departments of Agriculture, Water Affairs and Forestry
and other relevant Departments.
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SECURITY : CRIME
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTerad\200\230naTional
capabiliTy To promoTe The welld\200\224being of iTs ciTizens.

STraTegy

The full inTengion of SouTh Africa’s efforTs inTo broader
inTer'naTional endeavours To combaT The growTh and spread of crime.

AcTions needed
1.
2.
2.

Encourage SAPS and iTs counTerpar'Ts in oTher sTaTes in Sub
Saharan Africa - parTicular'ly Those in fellow SADC member

sTaTes - To consider underTaking joinT reviews of crime
managemenT sTr'aTegies wiTh a view To making The combaTing of
organised crime a prior'iTy in The region.

Take sTeps, in conjuncTion wiTh relevanT deparTmenTs, To ensure
ThaT SouTh Africa and SADC member sTaTes fulfil Their’
obligaTions under convenTions dealing wiTh drugs and crime and
ThaT regular reporTs are submiTTed To TreaTy moniToring bodies,
such as The InTer'naTional NarcoTics ConTr'ol Board.

SuggesT possible forms of assisTcmce, in consulTaTion wiTh
relevanT deparTmenTs, To oTher SADC member sTaTes wiTh
capaciTy problems relaTing To cross border crime prevenTion and
similarly, furTher’ afield, To oTher counTries in Sub Saharan
Africa.



considered like minded wiTh regard To some ora\200\230 all of The
issues idenTified in The ThemaTic Review.

EsTablish bi-naTional and joinT commissions wiTh CounTries
idenTified as being suiTable for’ such relaTionships. Seek To
expand and inTensify The focus of exisTing Bid\200\224naTional
Commissions To encompass The issues idenTified in The
ThemaTic Review.

Require mulTilaTeml and in parTicular’ bilaTer'al Missions To
reporT regularly on Their consulTaTions wiTh liked\200\224minded
counTries cmd InTer'naTional OrganisaTions on issues relaTed
To The objecTives idenTified in The ThemaTic Review.

Reorganise and sTrengThen The various desks of The
DeparTmenT To enable Them To effecTively implemenT The
policies idenTified in The ThemaTic Review.

IdenTify sources of funding To cover The cosT of
implemenTing The above sTmTegy.

ImplicaTions
1.

AppropriaTe Training of all members of The DeparTmenT on
all The ThemaTic issues musT be made a prioriTy.

ResTr'ucTuring and sTrengThening of The appropriaTe desks
(bi-laTerd\200\230al desks in parTicular’) dealing wiTh The Themes
idenTified in The ThemaTic review.

Where possible a re-allocaTion of human and financial
resources To form a dedicaTed and sTr'engThened desk/uniT.



POLITICAL RELATIONS: BILATERAL
Goal

Develop key poliTical relaTions wiTh relevanT like minded counTries,
organisad\200\231rions, and civil socieTy which will assisT in The
achievemenT of The sTmTegic plans as idenTified in The ThemaTic
Review documenT.

STraTegy
1.
2.
3.

Renew The work of exisTing bi&\200\224naTional and joinT
commissions beTween SouTh Africa and oTher like minded
counTries. Seek To esTablish such sTr'ucTures wiTh imporTanT
like minded counTr’ies wiTh whom we have no such
relaTionship.

Seek To increase SouTh Africa’s inTechion wiTh
inTernaTional organisaTions by engaging wiTh Them on a
subsTanTive level on The issues idenTified in The ThemaTic
Review.

CreaTe opporTuniTies for NGO'S and civil socieTy To enTera\200\230
inTo a dialogue wiTh The GovernmenT on The issues idenTified.

Also seek conTacT wiTh NGO'S and civil groups in oTher’ like

minded counTries wiTh a view To promoTing our common

inTer'esT in issues idenTified in The ThemaTic Review.

AcTions needed
1.

UnderTake a sTr'aTegic sTudy of The counTries wiTh which
SouTh Africa has r'elaTions and idenTify Those who can be
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9.

Amend The placemenT policy To allow for The secondmenT of
officials as parT of regular posTings To fill SouTh African

quoTas in The sTr'ucTures of inTer'naTional organisaTions.

10. Develop a sTmTegy on UN SecuriTy Council Reform.

11. AppoinTmenT of a second DepuTy MinisTer of Foreign Affairs.
AcTions needed

1.

2.

5.
6.

Develop wiTh The Presidency and CabineT a coherenT SouTh
African vision of our role in SADC and encourage MinisTers
To address Their SADC responsibiliTies more vigorously.

Engage The SADC SecreTariaT in discussions To place SouTh
African officials in The SecreTariaT in a concerTed efforT To
reform iTs work programme and procedures.

STreamline SADC wiTh like&\200\224minded member counTries and
merge The funcTions of The chairmanship and organ of
SADC.

Engage The SecreTar’y-Gener’al of The OAU To negoTiaTe a
sTrucTur’ed flow of informaTion To sTrengThen The OAU’s
knowledge base and analyTical capaciTy.

Second a solid conTingenT of SA sTaff To mulTilaTeral
organisaTions such as The UN, OAU and SADC To increase
capaciTy and increase SA influence.

Provide The OAU SecreTariaT wiTh appropriaTe
TelecommunicaTion equipmenT e.g. Telephones, faxes and
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3.

All naTional deparTmenTs, parTicularly The GovernmenT
CommunicaTion Informa&\200\231rion Service (GCIS)

4.

The Offices of The PresidenT and The DepuTy Presidema\200\230
Performance indicaTors

1.

2.

3.

4.

The esTablishmenT of The proposed communicaTions ChieTc
DirecTomTe before The end of The currenT financial year,

including The appoinTmenT of cm ediTorial/speech wriTer.

A marked improvemenT in The image of The DeparTmenT,
including in inTechion wiTh The public.

Disciplined dealings wiTh media enquiries.

Daily half hour sTmTegy meeTings of Top ManagemenT as
from The beginning of February 1999.

ADDENDUM
General commenTs
From: Mumbai

All officials should be adequaTely Trained To provide a

professionsl and efficienT service To The public. Should a

cenTral communicaTions Chiefa\200\224DirecTomTe be 501er Tasked
wiTh The responsibiliTy To wriTe ediTorials and speeches,

cerTain problems can be foreseen as a resulT of varying Time

zones (head office and mission) and language requiremena\200\230rs.
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5.
6.

A sTraTegy session wiTh The Presidency To deTermine
policies on SADC, UN and OAU wiThin six monThs.

IdenTify vacanT posiTions in inTernaTional organisaTions ThaT
SouTh African officials can occupy wiThin six monThs.

AudiT of equipmenT and skills required by The OAU wiThin
The nexT year and Take acTion as required.

STra\200\230aTegy for coordinaTion beTween bilaTeral missions,
mulTilaTeml missions and Head Office wiThin The nexT six
monThs.

A review and prioriTy lisT of organisaTions of which SA is a
member ora\200\230 parTicipanT compiled wiThin The nexT Three
monThs.

AppoinTmenT of a second DepuTy MinisTer’ of Foreign
Affairs To be on The agenda of The nexT CabineT.

7.
, A CabineT Memo for The reversal of The OAU posiTion on

SecuriTy Council Reform To be prepared wiThin The nexT six
monThs.

ADDENDUM
From: STOCKHOLM, ROME AND VIENNA
Discuss "progressive proximiTy" in The Goal STaTemenT.

From DUBLIN, RIYADH, BONN AND BERLIN
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The pressure and work load on ThaT direcToraTe could also be
disproporTionaTe To ThaT of oTher members of The deparTmenT.

The value of a crossa\200\224culTural, deparTmenTal Training (Team
building) exercise To sensiTise officials in all branches of The
DeparTmenT To funcTion as one Team, wiTh one common goal,
would enhance cohesion and producTiviTy in The DeparTmenT.

From: Amman

AnoTher aspecT, which is noT adequaTely addressed, is The
OfTen,

communicaTions beTween Head Office and Missions.
Missions operaTe wiThin a policy vacuum because policy as
envisaged by Top ManagemenT, does noT filTer down To
missions.

execuTive decisions of Top ManagemenT To missions as a
maTTer of rouTine, even if iT does noT affecT The mission
This will noT only afford missions The opporTuniTy To
directly.

conTribuTe To This process, buT also provide a sense of policy
direcTion.

ConsideraTion should be given To communicaTing The
CommenTs on/AddiTions To STr'aTegy

From:

Brazil

The local media abroad To be considered as an imporTanT
vehicle for communicaTing a posiTive image on SouTh Africa.

From:
Beverly Hills

Por'Tray SouTh Africa as an excellenT example of a democral’ic
sTaTe.



All naTional deparTmenTs, parTiculard\200\230ly JusTice, SafeTy and
SecuriTy, CorrecTional Services

59

ParliamenT

NGOS and civil socieTy

Human RighTs Commission, Commission on Gender EqualiTy and

6.
YouTh Commission.

Performance indicaTor’s

IncorporaTion of a module on human righTs in The deparTmenTal
Training programme wiThin The nexT year.

The signaTure of, accession To, and raTificaTion of all remaining
human righTs insTrumenTs by 2000.

Successful secondmenT of appropriaTely qualified SouTh Africans
To inTernaTional human righTs insTiTuTions.

The esTablishmenT of The African CourT on Human and People’s
RighTs.

Increased parTicipaTion in peace missions by SouTh Africans.

CabineT, line funcTion DeparTmenTs and Missions abroad advised
on The commenTs of InTernaTional TreaTy moniToring bodies on
The sTaTe of implemenTaTion of human righTs TreaTies in SouTh
Africa.

Progress reporT on The raTiTicaTion of, or accession To,
ouTsTanding human righTs agreemenTs wiThin The nexT 6 monThs.
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10.

Engage in discussions wiTh academia and The DeparTmenT of
EnvironmenT Affairs and Tourism on The developmenT of a
curriculum on environmenT and marine.

11.

Develop posiTion papers on policy for mulTilaTeral forums.

12.

13.

Engage in discussions wiTh The DeparTmenTs of EnvironmenT
Affairs and Tourism, AgriculTure, academia, and civil socieTy
To develop a policy on The implicaTions of climaTe change.
Develop a sTraTegy To address The imporTaTion of Toxic
wasTe maTerial, including The passage of ships TransporTing
Toxic wasTe maTer’ial such as pluTonium, Through SA’s
TerriTorial waTer’s.

14.

Persuade noncomplianT countries To become
signaTories/raTifiers To ouTsTanding Convena\200\230l'ions.

ImplicaTions
1.
2.
3.

The CabineT and ParliamenT will have To finalise The
deTerminaTion of SouTh Africa’s mariTime boundary.

Increased human, financial and Technological resources for
The developmenT of a marine and environmenT capaciTy.

ExperTise in academia To be uTilised To develop a curriculum
and Train officials on environmenT and marine issues.

Key role players
1.

The Desk/s.
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LegislaTion enacTed in respecT of The WhiTe Paper on SouTh
Africa’s ParTicipaTion in InTernaTional Peace Missions before
2000.

Successful conclusion of a nuclear convenTion prohibiTing The
developmenT, producTion, TesTing, deploymenT, sTockpiling,
Transfer, ThreaT ord\200\230 use of ThreaT of nuclear weapons and
providing for Their eliminaTion as early as possible.

InTernaTional conference on The illiciT Transfer and prolifemTion
of small arms and lighT weapons in SouThern Africa held under
The joinT auspices of The OAU and The UN by 2000.

The DeparTmenT fully involved in decision making relaTing To The
procuremenT of armamenTs for The SANDF and oTher securiTy
forces by 2000.

10.

WiTh The usage of skills from The deparTmenT, esTablish a
deparTmenTal DirecToraTe on ConflicT ResoluTioa\200\230n.(BEH)

Apply Those skills even To conflicT infesTed areas in The

11.
conTinenT. (BEH)

ADDENDUM

From:

Beverly Hills

Ensure ThaT Those overseas posTed officials, exposed To insTiTuTions
offering courses in conflicT resoluTion, are given an opporTuniTy To

Take These courses which should be paid for by The mission
concerned.
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Enhance The DeparTmenT’s capaciTy To coordinaTe effecTively
SouTh Africa’s involvemenT in peace missions, parTicularly on The
African conTinenT.

Enhance The conTinenT'’s capaciTy for peace missions Through
effecTive coordinaTion wiTh oTher African sTaTes, and Through
consulTaTion wiTh ouTside powers. IT should also include combined
peace operaTion exercises wiThin The SADC region.

STrengThen awareness aT The poliTical level of The exisTence of
The WhiTe Paper on SouTh Africa’s ParTicipaTion in InTernaTional
Peace Missions To ensure sTricT compliance wiTh iTs provisions, in
parTicular relaTing To a clear inTernaTionai and naTional mandaTe,
rules of engagemenT, enTrance and exiT policy and a sTaTus of
forces agreemenT.

PromoTe negoTiaTions leading To The eliminaTion of nuclear
weapons.

ConTinue To play a leading role in The negoTiaTions for a

verificaTion mechanism To sTrengThen The Biological Weapons
ConvenTion.

Ensure effecTive implemenTaTion of our inTernaTional obiigaTions

cmd conTrols in Terms of our membership of conTroi regimes,

TreaTies and convenTions To which SouTh Africa is a parTy or

signaTory.

ConTinue efforTs To combaT The illiciT Transfer and prolifem&\200\231rion
of small arms and lighT weapons in SouTherd\200\230n Africa and promoTe
efforTs Through The OAU and UniTed NaTions, including an

inTernaTional conference, To promoTe This issue wiTh The aim of

10.

11.

12.

13.

14.
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3.

DMAC.

Performance indicators
1.

2.

5.

6.

A red\200\224o0r'ganised and s&\200\231rrenga\200\231rhened DMAC by February 1999.
Consultation wia\200\231rh SATOUR, The Department of Environment

Affairs and Tourism, DACST and Provinces ea\200\231rc on The

marketing of Soua\200\231rh Africa wid\200\231rhin six mon&\200\231rhs.

Report on availability of ina\200\231remaa\200\231rional funds fora\200\230 arts and
cula\200\231rur’e wiThin one year.

Liaise wia\200\231rh The World Tourism Council wia\200\231rhin two months.

S4a\200\231rrad\200\231regy on minimising nega&\200\231rive reporting on crime within
three mon&\200\231rhs.

Formulation of 0 Departmental Language Policy within six
months.

ADDENDUM:

From: GENEVA

Discuss wording in Action Plan nr’ 11.

The content of "Actions needed nr 11", and its injunction
to "(d)evise plans to minimise overly negative reporting on

crime in 5A...4\200\230 , is very strongly worded. The language
as currently drafted could be interpreted in many
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CREATION OF WEALTH : ENVIRONMENT AND MARINE
Goal

ConTribuTe To The proTecTion of environmenT and marine
resources To ensure The susTainable developmenT Thereof.

STraTegies
1.

ConTr'ibuTe To The creaTion of a coordinaTed governmenT
approach Towards The environmenT, marine resources and
climaTe change.

Work Through appropriaTe inTer'naTional insTiTuTions, and
specialised agencies and organisaTions especially Those in
which SA has influence i.e. SADC, NAM, UN, eTc To advance
The proTecTion of SA’s naTural resources.

When negoTiaTing environmenT and marine agreemenTs,
achieve a balance beTween The susTainable developmenT of
resources, and The needs of SouTh African indusTr'y.

IdenTify Those counTries noT yeT signaTories/raTifiers of

EnvironmenTal and Marine ConvenTions e.g. The Basel

ConvenTion.

AcTions needed

1.

Organise an inTera\200\224deparTmenTal forum To formulad\200\231re a

common sTraTegy Towards issues of The environmenT and The
sea.
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Enhance The DeparTmenT’s capaciTy To coordinaTe effecTively
SouTh Africa’s involvemenT in peace missions, parTicularly on The
African conTinenT.

Enhance The conTinenT'’s capaciTy for peace missions Through
effecTive coordinaTion wiTh oTher African sTaTes, and Through
consulTaTion wiTh ouTside powers. IT should also include combined
peace operaTion exercises wiThin The SADC region.

STrengThen awareness aT The poliTical level of The exisTence of
The WhiTe Paper on SouTh Africa’s ParTicipaTion in InTernaTional
Peace Missions To ensure sTricT compliance wiTh iTs provisions, in
parTicular relaTing To a clear inTernaTional and naTional mandaTe,
rules of engagemenT, enTrance and exiT policy and a sTaTus of
forces agreemenT.

PromoTe negoTiaTions leading To The eliminaTion of nuclear
weapons.

ConTinue To play a leading role in The negoTiaTions for a

verificaTion mechanism To sTrengThen The Biological Weapons
ConvenTion.

Ensure effecTive implemenTaTion of our inTernaTional obligaTions
cmd conTrols in Terms of ourd\200\230 membership of conTrol regimes,
TreaTies and convenTions To which SouTh Africa is a parTy or
signaTory.

ConTinue efforTs To combaT The illiciT Transfer and prolifemTion

of small arms and lighT weapons in SouTherd\200\230n Africa and promoTe
efforTs Through The OAU and UniTed NaTions, including an
inTernaTional conference, To promoTe This issue wiTh The aim of

10.

11.

12.

13.

14.
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10.

Engage in di scussions w Th academ a and The Depar TnenT of
Envi ronmenT Affairs and Tourismon The devel opmenT of a
curriculumon environmenT and nari ne.

11.

Devel op posi Tion papers on policy for mul TilaTeral foruns.
12.

13.

Engage in di scussions wi Th The Depar TnenTs of EnvironmenT
Affairs and Tourism Agricul Ture, academi a, and civil socieTy
To devel op a policy on The inplicaTions of clinmTe change.
Devel op a sTraTegy To address The i npor TaTi on of Toxic
wasTe maTerial, including The passage of ships TransporTi ng
Toxi ¢ wasTe maTerial such as pluTonium Through SA' s

Terri Torial waTer’s.

14.

Per suade nonconplianT countries To becone
signaTories/raTifier’'s To ouTsTandi ng Conven’'|’ions.

| npl i caTi ons
1
2.
3.

The Cabi neT and ParliamenT will have To finalise The
deTer’ mi naTi on of SouTh Africa’s mari Ti me boundary.

I ncreased human, financial and Technol ogi cal resources for
The devel opmenT of a marine and environmenT capaci Ty.

Exper Ti se in academi a To be uTilised To develop a curricul um
and Train officials on environmenT and mari ne i ssues.

Key rol e players
1

The Desk/s.
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LegislaTion enacTed in respecT of The WhiTe Paper on SouTh
Africa’s ParTicipaTion in InTernaTional Peace Missions before
2000.

Successful conclusion of a nuclear convenTion prohibiTing The
developmenT, producTion, TesTing, deploymenT, sTockpiling,
Transfer, ThreaT or use of ThreaT of nuclear weapons and
providing for Their eliminaTion as early as possible.

InTernaTional conference on The illiciT Transfer and prolifemTion
of small arms and lighT weapons in SouThern Africa held under
The joinT auspices of The OAU and The UN by 2000.

The DeparTmenT fully involved in decision making relaTing To The
procuremenT of armamenTs for The SANDF cmd oTher securiTy
forces by 2000.

10.

WiTh The usage of skills from The deparTmenT, esTablish a
deparTmenTal DirecToraTe on ConflicT ResoluTioa\200\230n.(BEH)

Apply Those skills even To conflicT infesTed areas in The

11.
conTinenT. (BEH)

ADDENDUM

From:

Beverly Hills

Ensure ThaT Those overseas posTed officials, exposed To insTiTuTions
offering courses in conflicT resoluTion, are given an opporTuniTy To

Take These courses which should be paid for by The mission
concerned.
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CREATION OF WEALTH : ENVIRONMENT AND MARINE
Goal

ConTribuTe To The proTecTion of environmenT and marine
resources To ensure The susTainable developmenT Thereof.

STraTegies
1.

ConTr'ibuTe To The creaTion of a coordinaTed governmenT
approach Towards The environmenT, marine resources and
climaTe change.

Work Through appropriaTe inTernaTional insTiTuTions, and
specialised agencies and organisaTions especially Those in
which SA has influence i.e. SADC, NAM, UN, eTc To advance
The proTecTion of SA’s naTural resources.

When negoTiaTing environmenT and marine agreemenTs,
achieve a balance beTween The susTainable developmenT of
resources, and The needs of SouTh African indusTry.

IdenTify Those counTr’ies noT yeT signaTories/raTifiers of

Environmental and Marine ConvenTions e.g. The Basel

ConvenTion.

AcTions needed

1.

Organise an inTera\200\224deparTmenTal forum To formulad\200\231re a

common sTraTegy Towards issues of The environmenT and The
sea.
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3.

DMAC.

Performance indicators
1.

2.

5.

6.

A red\200\224o0r'ganised and s&\200\231rrenga\200\231rhened DMAC by February 1999.
Consultation with SATOUR, The Department of Environmena\200\231r

Affairs and Tourism, DACST and Provinces eTc on The

marketing of Soua\200\231rh Africa wid\200\231rhin six mon&\200\231rhs.

Report on availability of infernad\200\231rional funds fora\200\230 ar'Ts and
cula\200\231rur’e wiThin one year.

Liaise wid\200\231rh The World Tourism Council within two months.
S4a\200\231rrad\200\231regy on minimising nega&\200\231rive reporting on crime wia\200\231
rhin

three mon&\200\231rhs.

Formulation of a Departmental Language Policy within six
months.

ADDENDUM:

From: GENEVA

Discuss wording in Action Plan nr’ 11.

The content of "Actions needed nr 11", and its injunction
to "(d)evise plans to minimise overly negative reporting on
crime in 5A...", is very strongly worded. The language

as currently drafted could be interpreted in many
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3.

Al'l naTional depar TnenTs, parTicularly The GovernmenT
Comuni caTi on | nformaTi on Service (GO S)

4.

The O fices of The PresidenT and The DepuTy PresidenT
Per f or mance i ndi caTor’s

1

2.

3.

4.

The esTabl i shmenT of The proposed conmmuni caTi ons ChieTc
Di recTonTe before The end of The currenT financial year

i ncl udi ng The appoi nTnenT of cm edi Tori al /speech wi Ter.

A marked i nmprovenenT in The inage of The Depar TnenT,
including in inTechion wi Th The public.

Di sci plined dealings wi Th nedia enquiries.

Daily half hour sTniTegy neeTi ngs of Top ManagemenT as
from The begi nni ng of February 1999.

ADDENDUM
Ceneral commenTs
From Munba

Al officials should be adequaTely Trai ned To provide a

prof essionsl and efficienT service To The public. Should a
cenTral conmuni caTi ons Chi ef-DirecToraTe be sol ely Tasked

Wi Th The responsibili Ty To wi Te edi Torials and speeches,
cerTain problems can be foreseen as a resul T of varying Tinme
zones (head office and m ssion) and | anguage requirenmenTs.
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5.
6.

A sTraTegy session wiTh The Presidency To deTermine
policies on SADC, UN and OAU wiThin six monThs.

IdenTify vacanT posiTions in inTernaTional organisaTions ThaT
SouTh African officials can occupy wiThin six monThs.

AudiT of equipmenT and skills required by The OAU wiThin
The nexT year and Take acTion as required.

STra\200\230aTegy for coordinaTion beTween bilaTera\200\230al missions,
mulTilaTeml missions and Head Office wiThin The nexT six

monThs.

A review and prioriTy lisT of organisaTions of which SA is a

member or parTicipanT compiled wiThin The nexT Three

monThs.

AppoinTmenT of a second DepuTy MinisTer’ of Foreign
Affairs To be on The agenda of The nexT CabineT.

7.
, A CabineT Memo for The reversal of The OAU posiTion on

SecuriTy Council Reform To be prepared wiThin The nexT six
monThs.

ADDENDUM
From: STOCKHOLM, ROME AND VIENNA
Discuss "progressive proximiTy" in The Goal STaTemenT.

From DUBLIN, RIYADH, BONN AND BERLIN
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9.

Amend The placemenT policy To allow for The secondmenT of
officials as parT of regular posTings To fill SouTh African

qguoTas in The sTr'ucTur’es of inTer'naTional organisaTions.

10. Develop a sTmTegy on UN SecuriTy Council Reform.

11. AppoinTmenT of a second DepuTy MinisTer of Foreign Affairs.
AcTions needed

1.

2.

5.
6.

Develop wiTh The Presidency and CabineT a coherenT SouTh
African vision of our role in SADC and encourage MinisTers
To address Their SADC responsibiliTies more vigorously.

Engage The SADC SecreTariaT in discussions To place SouTh
African officials in The SecreTariaT in a concerTed efforT To
reform iTs work programme and procedures.

STreamline SADC wiTh like&\200\224minded member counTr'ies and
merge The funcTions of The chairmanship and organ of
SADC.

Engage The SecreTary-General of The OAU To negoTiaTe a
sTr'ucTured flow of informaTion To sTrengThen The OAU’s
knowledge base and analyTical capaciTy.

Second a solid conTingenT of SA sTaff To mulTilaTeral
organisaTions such as The UN, OAU and SADC To increase
capaciTy and increase SA influence.

Provide The OAU SecreTariaT wiTh appropriaTe
TelecommunicaTion equipmenT e.g. Telephones, faxes and



All naTional deparTmenTs, parTicularly JusTice, Eddy and
SecuriTy, CorrecTional Services

59

ParliamenT

NGOS and civil socieTy

Human RighTs Commission, Commission on Gender EqualiTy and

6.
YouTh Commission.

Performance indicaTors

IncorporaTion of a module on human righTs in The deparTmehTal
Training programme wiThin The nexT year.

The signaTur&\200\230e of, accession To, and raTificaTion of all remaining
human righTs insTrumenTs by 2000.

Successful secondmenT of appropriaTely qualified SouTh Africans
To inTernaTional human righTs insTiTuTions.

The esTablishmenT of The African CourT on Human and People’s
RighTs.

Increased parTicipaTion in peace missions by SouTh Africans.

CabiheT, line funcTion DeparTmenTs and Missions abroad advised

on The commenTs of InTer&d\200\230naTional TreaTy moniToring bodies on
The sTaTe of implemenTaTion of human righTs TreaTies in SouTh

Africa.

Progress reporT on The mTificaTion of, or accession To,
ouTsTanding human righTs agreemenTs wiThin The nexT 6 monThs.
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The pressure and work load on ThaT direcTor'aTe could also be
disproporTionaTe To ThaT of oTher members of The deparTmenT.

The value of a cross&\200\224culTur’al, deparTmenTal Training (Team
building) exercise To sensiTise officials in all branches of The
DeparTmenT To funcTion as one Team, wiTh one common goal,
would enhance cohesion and producTiviTy in The DeparTmenT.

From: Amman

AnoTher aspecT, which is noT adequaTely addressed, is The
communicaTions beTween Head Office and Missions.

OfTen,

Missions operaTe wiThin a policy vacuum because policy as
envisaged by Top ManagemenT, does noT filTer down To
missions.

execuTive decisions of Top ManagemenT To missions as a
maTTer of rouTine, even if iT does noT affecT The mission
direchy.

conTribuTe To This process, buT also provide a sense of policy
direcTion.

ConsideraTion should be given To communicaTing The
This will noT only afford missions The opporTuniTy To
CommenTs on/AddiTions To STraTegy

From:

Brazil

The local media abroad To be considered as an imporTanT
vehicle for communicaTing a posiTive image on SoUTh Africa.

From:
Beverly Hills

Por'Tray SouTh Africa as an excellenT example of a democraTic
sTaTe.



POLITICAL RELATIONS: BILATERAL
Goal

Develop key poliTical relaTions wiTh relevanT like minded counTries,
organisaTions, and civil socieTy which will assisT in The
achievemenT of The sTmTegic plans as idenTified in The ThemaTic
Review documenT.

STraTegy
1.

Renew The work of exisTing bi&\200\224naTional and joinT

commissions beTween SouTh Africa and oTher’ like minded
counTra\200\230ies. Seek To esTablish such sTr'ucTures wiTh imporTanT
like minded counTries wiTh whom we have no such

relaTionship.

Seek To increase SouTh Africa’s inTechion wiTh
inTer'naTional organisaTions by engaging wiTh Them on a
subsTanTive level on The issues idenTified in The ThemaTic

Review.

CreaTe opporTuniTies for NGO’s and civil socieTy To enTer
inTo a dialogue wiTh The GovernmenT on The issues idenTified.
Also seek conTacT wiTh NGO'’s and civil groups in oTher’ like
minded counTries wiTh a view To promoTing our common
inTeresT in issues idenTified in The ThemaTic Review.

AcTions needed

1.

UnderTake a sTr'aTegic sTudy of The counTries wiTh which
SouTh Africa has relaTions and idenTify Those who can be



considered like minded wiTh regard To some or’ all of The
issues idenTified in The ThemaTic Review.

EsTablish bia\200\224naTional and joinT commissions wiTh CounTries
idenTified as being suiTable for’ such relaTionships. Seek To

expand and inTensify The focus of exisTing Bid\200\224naTional
Commissions To encompass The issues idenTified in The

ThemaTic Review.

Require mulTilaTeral and in parTicular bilaTeral Missions To
reporT regularly on Their’ consulTaTions wiTh liked\200\224minded
counTr'ies and InTernaTional OrganisaTions on issues relaTed

To The objecTives idenTified in The ThemaTic Review.

Reorganise and sTrengThen The various desks of The
DeparTmenT To enable Them To effecTively implemenT The
policies idenTified in The ThemaTic Review.

IdenTify sources of funding To cover The cosT of
implemenTing The above sTraTegy.

ImplicaTions
1.

AppropriaTe Training of all members of The DeparTmenT on
all The ThemaTic issues musT be made a prioriTy.

ResTr'ucTuring and sTr'engThening of The appropriaTe desks
(bi-laTer'al desks in parTicular’) dealing wiTh The Themes
idenTified in The ThemaTic review.

Where possible a re-allocaTion of human and financial
resources To form a dedicaTed and sTr'engThened desk/uniT.
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CREATION OF WEALTH : TRADE AND INVESTMENT

Goal

ATTracT Foreign DirecT InvesTmenT (FDI) and promoTe SouTh
African Trade and exporTs To make SA a globally compeTiTive
manufacTuring economy.

STraTegies

1.

Develop a SouTh African sTmTegy on Foreign Trade in
conjuncTion wiTh DTI, AgriculTure, The privaTe secTor and

civil socieTy as a precursor To The merging of DFA and

DTI's ExporT PromoTion Division in Terms of The

PresidenTial Review Commission.

PromoTe a SouTh African sTmTegy on ouTward invesTmenT as
well as a policy on inward invesTmenT in conjuncTion wiTh DTI
and The privaTe secTor'.

UTilise BNC&\200\230s, JoinT Commissions, FTA’s and The WTO To
reduce Trade Tariffs and non-Tariff barriers and To open
markeTs for SA producTs.

UpdaTe daTa on key counTries wiTh FDI in SA.

CreaTe a clusTer’ of missions accrediTed To counTr’ies wiTh
FDI in SA.

AcTions needed
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CREATION OF WEALTH : FINANCE AND DEVELOPMENT

Goal

Negotiate agreements on financial aid, loans, development finance
and technical assistance in coordination with other

DeparTmenTs.

Strategies

1.

Negotiad\200\231re developmena\200\231r assistance and cooperation
agreemena\200\231rs for’ SouTh Africa.

Help identify in&\200\231rer'nal priorities for’ developmena\200\231r aid.

Lead The fight against corruption and promote
accouma\200\230abilify in development.

Develop a regional sa\200\231rrad\200\231regy on developmena\200\231r and identify
s&\200\231rra\200\230cna\200\230egic para\200\231mers.

Lobby regional and infernad\200\231rional institutions of finance i.e.
NAM, UN, WTO, IMF, World Bank, EU and other

international specialised agencies and organisations so as

To shape and influence Their allocation of funding.

Identify sources of development funding To use Towards
improving delivery of services.

7.
Lobby for the reform of the Brei-\201on Woods Institutions.

Actions needed
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9.

Support efforts of the Presidency in lobbying Heads of
the World Bank and the IMF to help aleviate poverty and
debt in the developing world.

10.

Develop an inter-departmental aid/development strategy
together with other relevant institutions in South Africa.

Implications
1.
2.
3.

The acquisition and management of development funding will
have to become a core activity of DFA.

The creation of a Development Cooperation Office.
Rea\200\224allocation of staff to Development Cooperation Office.
Key role players

1.

2.

6.

7.

The Development Cooperation Office.
AH desks.

Missions.

Academia.

Private sector and N605.
Development Bank of Southern Africa.

Departments of Agriculture, Water Affairs and Forestry
and other relevant Departments.
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SECURITY : CRIME
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTer'naTional
capabiliTy To promoTe The well-being of iTs ciTizens.

STraTegy

The full inTegra\200\230aTion of SouTh Africa’s efforTs inTo broader
inTernaTional endeavours To combaT The growTh and spread of crime.

AcTions needed
1.
2.
2.

Encourage SAPS and iTs counTerparTs in oTher’ sTaTes in Sub
Saharan Africa - parTicular'ly Those in fellow SADC member
sTaTes - To consider underTaking joinT reviews of crime
managemenT sTr'aTegies wiTh a view To making The combaTing of
organised crime a pr-ior'iTy in The region.

Take sTeps, in conjuncTion wiTh relevanT deparTmenTs, To ensure
ThaT SouTh Africa and SADC member sTaTes fulfil Their
obligaTions under convenTions dealing wiTh drugs and crime and
ThaT regular r'epor'Ts are submiTTed To TreaTy moniTor'ing bodies,
such as The InTer'naTional NarcoTics ConTr'ol Board.

SuggesT possible forms of assisTance, in consulTaTion wiTh
relevanT deparTmenTs, To oTher SADC member sTaTes wiTh
capaciTy problems relaTing To cross border crime prevenTion and
similarly, furTher’ afield, To oTher counTries in Sub Saharan
Africa.



2.

Compliance with and implementation of The above- mentioned
conven&\200\231rions and protocols.

42



EsTablish a dedicaTed public relaTions sub-direcTomTe.

All officials, including TelephonisTs, securiTy officers and
sTma\200\230fers of The OpemTions Room, should be sufficieni-\202y
Trained To provide a professional service To The public.

ProducTion of relevanT and effecTive bookleTs and brochures

on The DeparTmenT (domesTicaHy) and SouTh Africa (aT

Missions).

RaTionalisaTion of The SA Desk and InformaTion
ManagemenT SysTem.

Weekly debriefing fora esTablished To enhance
communicaTion beTween Top ManagemenT and subordinad\200\231res.

Training in communicaTions skills for all officials.

AppoinTmenT of regional CommunicaTions ATTache&\200\231s aT core
Missions abroad.

10.

AppoinTmenT of a journalisT/wriTer responsible for drafTing
ediTorial lengTh arTicles as well as speeches in coordinaTion
wiTh The relevanT desks.

Key r'ole players

1.

AH Head Office Desks, parTicularly The communicaTions
componenT and Foreign Service InsTiTuTe

2.

AH Missions
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8.
9.
10.

Human righTs placed on The agenda of NAM, OAU, SADC and
CommonwealTh for nexT summiTs.

Seminar on The impacT of corrupTion on developmenT wiThin The
nexT 6 monThs. (NOTE: InTernaTional CorrupTion Conference
To be held 10-15 OcTober 1999 in Durban.)

Legal secTion To assisT in The draTTing of guidelines on how To
promoTe human righTs issues in foreign policy wiThin The nexT 6
monThs.

ADDENDUM
From:
Kuala Lumpur

IT is suggesTed, where appropriaTe, for The DeparTmenT or The
Presidency To make’use of Special RepresenTaTives Or Envoys on
sensiTive issues like human righTs and where SouTh Africa’s
inTeresTs are aT sTake.

have proven To be effecTive in addressing The ofTen conflicTing
issues on human righTs and economic inTer'esTs.

Enjoying a cerTain clouT, Special Envoys

CommenTs on Performance IndicaTor-s

From:

Kuala Lumpura\200\230

The High Commission was of The opinion ThaT poinT 5 of The
performance indicaTors required elucidaTion on The Type of
"increased parTicipaTion in peace missions by SouTh Africans"

envisaged by The DeparTmenT. The High Commission considers ThaT
Missions should play an imporTanT role in gaThering inTelligence To
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10.
11.

compuTer’s To enhance The efficiency and effecTiveness of
The organisaTion.

The new DepuTy MinisTer of Foreign Affairs fora\200\230 Africa
musT hold regular consulTaTions wiTh The SecreTara\200\230y General
of The OAU To advance SA inTeresTs.

Develop a workable meThod of coordinaTion beTween our
OAU Mission and Head Office and oTher mulTilaTeral
Missions so ThaT consisTenT posiTions are Taken.

Seek CabineT approval for’ The reversal of The OAU PosiTion
on UN SecuriTy Council Reform.

In lighT of SouTh Africa’s chairmanship of NAM and SADC
our’ UN represenTaTives musT assume a prominenT role of
ar'TiculaTing and defending our posiTions and Those of The
SouTh and evolve lobbying sTraTegies for a common
posiTion.

CoordinaTe Through Head Office acTiviTies beTween
mulTilaTera\200\230al and bilaTeral missions giving special aTTenTion To
The common SA posiTions on issues ThaT are discussed in

various mulTilaTer'al insTiTuTions.

12.

Review and prioriTise inTernaTional organisaTions of which
SouTh Africa is a member or&d\200\230 a parTicipanT.

13.

AcTively parTicipaTe in general governance issues of
inTernaTional organisaTions.

ImplicaTions



Por&\200\231rmy South Africa as a proponent of a democratic world
order.

68

Comments on/Addii-\201ons To Actions needed

From:

Berlin

A roadshow by Top management ma\200\235 higher education
institutions To inform s&\200\231rudem&\200\230s and lecturers about South
African efforts To advance human rights will not only create a

better awareness of South Africa’s foreign policies but also

might serve To identify outstanding students as prospective

diplomats.

From:

Beverly Hills

Prepare and participate at bilateral and multilateral fora in an

effort To communicate the importance of democracy in The

world.

Additions Performance Indicators

From:

Beverly Hills

Newsletters and periodicals on democracy should be prepared

by DFA communication section and be readied for handou&a\200\231rs at

conferences and seminars.

/hom&\200\224 19990113 - 09:30
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The Placement Policy will have To be amended immediately To
provide for secondment of officials To international
organisaTions as a normal posting.

Mulé\200\231rilad\200\231reral Desks and Missions will need To be
sa\200\231rrenga\200\231rhened by means of a new staffing policy immediad\200\231rely.

Reallocaad\200\231re currena\200\231r OAU funding for The purchase of
communication equipment.

Appointment of a second Deputy Minister of Foreign
Affairs for Africa.

Prepare a Cabine&a\200\231r Memo for’ a reversal of The OAU position
on Security Council Reform.

Key role players

1.

SADC.

OAU.

UN and other infernalional agencies and organisations.
Commonwealth.

NAM.

6.

Mulfila&\200\231reral Desks.

Performance indicators



different ways including with very negative implications.
It is recommended that this element should be redrafted
so as 14\200\2310 more accurately stad\200\231re what is intended.”

20
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Funding for’ The new NaTional CoordinaTing Office for’
Science and Technology obTained by end 1999.

AudiT from The InTernaTional OrganisaTion for’ MigraTion
wiThin a year.

DisTribuTe scienTific and Technological

informaTion/

publicaTions To promoTe awareness of $ouTh Africa’s
achievemena\200\231r in This field.
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Organise a workshop wiTh civil socieTy, especially youTh and
oTher inTeresTed parTies, on issues relaTing To marine and
The environmenT, parTicularly iTs impacT on foreign policy.

Lead and/or acTively parTicipaTe and pursue SA&\200\230s
inTeresTs in discussions on marine and environmenT issues aT
The inTemaTional specialised agencies and organisaTions
such as The UN, OAU, SADC, NAM, CommonwealTh, IOR and
The Zone of Peace and CoordinaTion in The $ouTh ATlanTic
(ZPCSA).

InsTiTuTe a programme of skills developmenT amongsT
officials and oTher’ r'ole players on marine and environmenT
issues Through a programme of secondment

Develop a sTraTegy TogeTher wiTh The SANDF To respond
To, and deal wiTh, foreign vessels fishing illegally in SouTh
African waTer’s.

RevisiT The SADC discussion on inTernaTional TreaTies
affecTing The environmenT.

Ad in Terms of InTernaTional EnvironmenT and Marine
InsTrumenTs, inTemaTional organisations, as well as
specialised agencies and organisaTions, To counTer'acT The
effecTs of deserTificaTion.

AcTively parTicipaTe in like-minded groupings, such as The
Valdivia Group, To pursue environmenTal issues which are
in The inTeresT of 5A and oTher developing counTries.

ObTain funding from inTer'naTional organisaTions for The
pr'oTecTion of The environmenT and The sea.
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Key role players

1.

AH Head Office Desks

AH Missions especially Geneva, Vienna and The Hague on non-
proliferation and disarmament issues

OTher naTional deparé\200\230rmem&a\200\230s:

SANDF, Finance, JusTice, Safed\200\231ry and Securid\200\231ry and oTher&a\200\230
technical departments

4,

Parliamen&\200\231r and other legislai-\201ve sfrucfura\200\230es

Performance indicators

The effective functioning of a nad\200\231rional as well as a regional
structure for coni-\202ict prevention, management and resolution by
2000.

An improved quality of reporting from Missions on maé\200\231ra\200\231rers
pertaining 41200\231ro securia\200\230ry, Togea\200\231rher wiTh a commensurate capabilit

y

by Head Office To process The information received.

Coordina&\200\231red responses be&\200\231rween SADC member states and
relevama\200\230 naTional depard\200\231rmem&\200\230s To cond\200\231rain conTagious dis

eases.

Successful harmonisad\200\231rion of regional policies on conflicT
prevention, resolufion and managemen&a\200\231r by 2002.

Successful execud\200\231rion of SADC peacekeeping exercises, beginning
wiTh exercise Blue Crane during The firsd\200\231r half of 1999.
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15.
16.
17.
18.

concluding regional arrangemena\200\231rs and an inTernaTional convenTion
To combaT small arms and lighT weapon proliferaTion.

Ensure effecTive implemenTaTion of The ConvenTion banning anTi-
personnel mines as well as iTs universalisaTion, inTernaTional
cooperaTion in demining and vicTim assisTance.

Play cm acTive role in governmenT decisions relaTing The

procuremenT of armamenTs for The SANDF and oTher&\200\230 securiTy
forces in view of The foreign relaTions implicaTions of such

decisions.

ConTinue To ensure ThaT The DeparTmenT plays a primary role in all
decisions regarding arms sales and The conTrol of maTerial and
Technology wiTh possible proliferaTion implicaTions.

Play a coordinaTing role wiTh oThera\200\230 relevanT governmenT
deparTmenTs in order To ensure ThaT The acTiviTies of privaTe
securiTy companies opemTing ouT of SouTh Africa in oTher
counTries, especially in African sTaTes, be broughT in line wiTh The
provisions of SouTh African legislaTion prohibiTing mercenary
acTiviTies.

ImplicaTions
1.

BudgeTar'y provision To enable SouTh Africa To fulfil iTs
obligaTions in peace missions.

The Foreign Service InsTiTuTe should inTroduce a Training module
on peace missions for deparTmenTol officials, wiTh The possibiliTy
of expanding The service To oTher governmenT deparTmenTs.
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Lesotho and Swaziland in order To be adequately prepared for
possible dispufes on This issue.

Implica’rions

An ongoing audit of Soua\200\231rh Africa’s performance relating To
membership and implemema\200\230a4\200\231rion of relevant international conventions
and proTocols.

Key role playersError! Bookmark not defined.

1.

Head Office Desks :

Legal Section Error! Bookmark not defined.

Relevant multilateral and bilaTeral desks Error! Bookmark not

defined.

2.

Missions: Error! Bookmark not defined.

Addis Ababa, Brussels, Gaborone, Geneva, London, New York,

Paris, Rome, The Hague, Vienna, Washinga\200\231ron and other relevant
missions.

Departments of J usa\200\231rice, Safety and Securia\200\231ry and other

3.
appropriate Technical departments.

4.
Parliament and other legislative s&\200\231rr&\200\230ucTures
Performance indicators

Signing of, accession To, and raTificad\200\231rion of relevant conventions

1.
and protocols.
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Performance indicad\200\231rors
1.

2.

6.
7.

Training programme on developmenf and finance within The
nexT year.

Publication of 0 SA posia\200\231rion paper on development wia\200\231rhin six
mon&\200\231rhs.

Transfer of Developmen&\200\231r Coopercna\200\230ion Office from Finance
a\200\230ro DFA.

Conference on corruption in development within six mona\200\231rhs.

Upda&\200\231re of dad\200\231rabase on NGOS, academia, and private seca\200\231ror
activities within three months.

Discussion with SADC on regional strategies for
developmema\200\230 by year 2000.

Presem&\200\230 a sa\200\231rr'ad\200\231regy on food and wafer security within six
mon&\200\231rhs.

The Development Cooperation Office To produce an audit on
disfribu&\200\231rion of development assistance wia\200\231rhin three monThs.
9.

Interdepartmental strategy meeting on aid/development
to be held within six months.

ADDENDUM

From: RIYADH, NEW YORK (CG) AND KUALA LUMPUR
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Play on acTive role in drafTing cm inTer'naTional convenTion dealing
wiTh TransnaTional organised crime, and ensure ThaT The inTer'esTs
of The region are Taken inTo accounT.

Encourage and lend supporT To new iniTiaTives such as The

esTablishmenT of a regional cenTr’al daTa base on cross border
crime.

Encourage SAPS To underTake an audiT of exachy whaT is being
done by whom in SouTh Africa and in The region in The field of
combaTing TransnaTional crime.

Take measures To counTera\200\230 negaTive percepTions relaTing To The
levels of crime in SouTh Africa.

ImplicaTions

1.

More human and maTer'ial resources would have To be obTained
from inTernaTional sources To be channelled To SAPS, The
inTelligence services and for The esTablishmenT of The proposed
regional daTa base.

A uniT headed by a DirecTora\200\230 should be esTablished To assume
reSponsibiliTy for The issue of TransnaTional crime, including The
proposed audiT.

Key role players

1.

Head Office Desks :

SADC, OAU and Sub Saharan African bilaTeral desks
Legal SecTion
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Build experTise in developmenT research, and developmenT
finance Through a process of secondmenT of officials To
public and privaTe financial and academic developmenT
insTiTuTions.

NegoTiaTe wiTh The DeparTmenT of F inance To Transfer The
DevelopmenT CooperaTion Office back To DFA.

PrioriTise The disbursemenT of developmenT aid wiThin SouTh
Africa wiTh The aim of channelling funds To programmes
ThaT alleviaTe poverTy.

UTilise inTer'naTional forums where SouTh Africa has
influence - NAM, SADC, CommonwealTh - To discuss
sTraTegies for developmenT.

IniTiaTe regional discussions on developmenT wiTh emphasis
on SouTh Africa’s conTribuTion To regional developmenT &\200\224
MapuTo Corridor, Lubombo Corridor, eTc.

Require funding agencies To Train and use SouTh African
Technical experTs wherever possible as a way of building
inTernal capaciTy.

Develop a sTra\200\230aTegy fora\200\230 aTTracTing developmenT funding and
for disbursing developmenT To SADC and oTher’ African
counTries - e.g. DevelopmenT Bank of SouThern Africa.

Develop a sTmTegy on food and waTer’ securiTy in
conjuncTion wiTh The DeparTmenTs of AgriculTure and
WaTer Affairs and ForesTry.
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The Depara\200\231rmena\200\231rs of Environment Affairs and Tourism,
Waé\200\231rer’ Affairs and Foresa\200\231rr'y, Finance, Trade and Industry,
SANDF, Safety and Security, Agriculture, Land Affairs,

Mineral and Energy Affairs, NIA cmd SASS.

Bilateral and Multilateral missions.

4,

Legal Section.

Performance indicators

A sa\200\231rra\200\230cna\200\230egy &\200\230ro combaa\200\231r illegal fishing wia\200
\231rhin Three months.

Implement legislation on The determination of SA’s maritime
boundary in The nexa\200\231r Parliamentary Session.

A training course on Marine and Environment issues wia\200\231rhin
The next 12 monThs.

Workshop on Marine, Environment and Clima&\200\231re Change
issues within The next six mon&\200\231rhs.

The active involvement of specialised personnel of DEAT,

' DTI, Mineral and Energy Affairs, Agriculture, Wafer
Affairs and Forestry in preparations for international
conferences will have To be secured as soon as possible.

Multilateral Desks must conduct an audit within one year
of countries not yet signatories to international
conventions i.e. Basel Convention.



In some cases iT will be necessary To find new financial
resources in parTicular.

4,

EsTablishmenT of appropriaTe Training courses on all The
elemenTs defined in The ThemaTic Review (IT The Foreign
Service InsTiTuTe.

Key role players

1.

2.

3.

Foreign Service InsTiTuTe and all Head Office desks,
parTicular'ly The bilaTer'al desks and The Legal Advisors.

All bilaTeml Missions and mulTilaTera\200\230al Missions wher’e
appropriaTe.

OTher line funcTion DeparTmenTs eg: DTI Finance, DACST,
SASS, SANDF eTc who have an inpuT To make wiTh regard To
The poliTical relaTions wiTh idenTified like minded counTries
wiTh regard To The issues idenTified in The ThemaTic Review.

Performance IndicaTors

1.

2.

3.

CompleTe wiThin six monThs, The review of SouTh Africa’s

foreign r&\200\230elaTions wiTh a view To The sTrengThening or
creaTion of bi-naTional commissions ora\200\230 special r'elaTionships.
The idenTificaTion wiThin six monThs of appropriaTe

elemenTs of civil socieTy and N605 boTh wiThin $ouTh

Africa and abroad wiTh whom To engage on issues idenTified

in The ThemaTic Review.

A reorganisaTion wiThin six monThs of The relevanT desks
(parTiculara\200\230ly bilaTeral) of The DeparTmenT To Take accounT
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2.

All Missions wiTh par&\200\230Ticular focus on Those wiTh sub-Saharan
Africa

DeparTmenTs of JusTice, SafeTy and SecuriTy and SASS and

3.

NIA

Performance indicaTors

1.

2.

3.

Clear evidence of a reducTion in TransnaTional crime in The region.

Improved coordinaTion beTween key role players in The counTry
and region.

EsTablishmenT and effecTive funcTioning of The proposed inTra-
deparTmenTal crime audiT uniT wiThin a period of one year.
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SECURITY : LEGAL ISSUES
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The well-being of iTs ciTizens.

STraTegy

PromoTe jusTice and compliance wiTh inTernaTional law in The conducT of
relaTions beTween naTions.

AcTions needed

1. IdenTify and prioriTise relevanT inTernaTional convenTions and
pr'oTocols relaTing To The conducT of r'elaTions beTween sTaTes,
including Those on Technical maTTer’s, as well as Those seTTing
inTernal behavioural norms on issues such as human righTs and labour
pracTices and ensure ThaT SouTh Africa becomes parTy To Them.

2. CoordinaTe and moniTor SouTh Africa’s re5ponsibiliTies wiTh respecT

To membership of inTerd\200\230naTional organisaTions and The implemenTaTion

of iTs TreaTy obligaTions by various deparTmenTs.

3. STrengThen inTernaTional judicial and legal sysTems To enhance
capaciTy for implemenTaTion.

4. PromoTe The harmonisaTion of applicable domesTic legislaTion among

SADC member sTaTes in Terms of The objecTives of The SADC
TreaTy.

5. FormulaTe researched posiTions on quesTions relaTing To SouTh

Africa’s borders wiTh neighbouring sTaTes, parTicularly BoTswana,
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11.
Finalise negoTiaTions wiTh The European Union and LomA®© V.
12.
13.
14,

Prepare 0 SA posiTion paper on The Round on AgriculTur’e for
The World Trade OrganisaTion ThaT comes up in 1999/2000.

Develop a sTraTegy of involving oTher’ SouThern African
counTries in specialised organisaTions such as The Cairns
Group and The Valdivia Group.

BilaTer-al missions To moniTor’ Trade regulaTory sysTems of
Their- counTries of accrediTaTion so as To ensure ThaT
These are in line wiTh WTO rules and are noT
discriminad\200\231rory To SA.

ImplicaTions

1.

2.

3.

4,

5.

The creaTion of a Trade and invesTmenT working group in
conjuncTion wiTh DTI which is represenTaTive of all

componenTs.

Heads of Mission and all oTher officers musT be Trained on
Trade and business promoTion.

The curriculum of The Foreign Service Training InsTiTuTe
will have To reflecT an inTegr'aTed approach on Trade and
invesTmenT.

A closer working r'elaTionship wiTh business and civil socieTy
will have To be esTablished.

Each Desk will have To designaTe one official responsible for
Trade and i nvesTmenT.
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6.

The FDI cluster missions will have to coordinate and report
on their activities and experiences.

Key role players

1

A new Trade and | nvestment Worki ng Group
Cluster M ssions.

Al'l other M ssions and Desks.

Departments of Trade and Industry, Agriculture, Finance
and Transport.

Foreign Mssions in Pretoria.
The service sector.

M ssions that are accredited to countries that are major
economn c powers.

5A Chanbers of Commerce, Business and I ndustry.
Arnscor.

8.

9.

Per f or mance i ndi cators

1

A Trade and I nvestnment Working Group to be in place in six
nont hs.

2.

Joint training to be in place in 12 nonths.
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PromoTe a SADC agreemenT relaTing To The inTm- regional

migraTion of skilled workers To prevenT a one&\200\224way"’br’ain drain",
and underTake a similar acTion in respecT of The whole of Sub

Saharan Africa.

UTilise SouTh Africa’s membership in The UNHCR, IOM and
similar bodies To influence and direcT Their decisions To The besT
advanTage of The counTr'y, The sub-region and The conTinenT.

CoordinaTe wiTh Sub Saharan African sTaTes and relevanT SouTh
African insTiTuTions efforTs aimed aT The reducTion of corrupTion
in migraTory maTTers.

ImplicaTions

The DeparTmenT would have To Take The lead in The coordinad\200\231rion of
acTions wiTh relevanT governmenT deparTmenTs, parTicular’ly relaTing To

The sTockpiling of warehouses.

The DeparTmenT would have To underTake iniTiaTives in The region To
harmonise sTrucTures and agreemenTs relaTing To migraTion.

Key role players
1.

Head Office Desks: SADC and mulTilaTeml humaniTar’ian affairs:
OAU; Consular maTTers

Missions: Geneva, Sub Saharan Africa, Addis Ababa, Brussels,
Gaborone, Geneva, New York, The Hague, Rome, Vienna

OTher naTional deparTmenTs:
Home Affairs, JusTice, ConsTiTuTional DevelopmenT, SAPS, SafeTy
and SecuriTy, SASS, NIA



Prmplooa&\200\2300qiai-\202
THEMATIC REVIEWS:

STRATEGIC PLANNING



of The prioriTies idenTified under The various Thenes of The
ThemaTi ¢ Revi ew DocunenT.

The idenTificaTion wi Thin six nonThs of increased financia
resources need To achi eve The objecTives idenTified in The
ThemaTic Review in The conTexT of The goal of "PoliTica

rel aTions", in order To allow for’ increased allocaTions To be
i ncluded in The revi sed 2000 budgeT of The Depar TnenT.



HosT a seminar on globalisaTion involving governmenT
deparTmenTs, civil socieTy and The privaTe secTor’.

InsTiTuTe a programme of skills developmenT amongsT
officials and oTher role players Through secondmenT To
insTiTuTions such as The SA Reserve Bank, The World Bank,
The UN, and oTher inTernaTional agencies and
organisaTions, and selecTed major inTernaTional banks in
order To compeTe in The new global environmenT.

RequesT a sTudy on globalisaTion from UNCTAD.

Ensure ThaT The issue of globalisaTion is debaTed and
effecTively addressed in The UN, OAU, SADC, 677, NAM,
CommonwealTh, WTO, WHO, ILO and UNCTAD wiTh
parTicular reference To The difficulTies faced by
developing counTries.

SupporT efforTs of The Presidency in lobbying The Heads of
The World Bank and IMF To help alleviaTe poverTy and debT
in The developing world.

Procure inTernaTional assisTance To ensure maximum
connecTiviTy for SouTher'n Africa and African inTer-
connecTiviTy To play a full par'T in The Global InformaTion
SocieTy (GIS).

CreaTe a clusTer of Missions in The 68 (Nor'Th) and of likea\200\224
minded counTries of The SouTh To joinle and sTraTegicaHy
moniTor The effecTs of GlobalisaTion.
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spoT possible flash-poinTs ThaT could have a deTrimenTal effecT To
our- naTional inTeresTs. Where appropriaTe, The $ouTh African
GovernmenT should Then expediTiously iniTiaTe prevenTaTiVe
diplomacy.

From:
Berlin

An efforT should be made To creaTe more public awareness of Those
human righTs insTrumenTs ThaT were raTified by The SouTh African
Government A conference for The provinces on human righTs and
SouTh Africa’s inTernaTional commiTmenTs in This regard mighT be
considered. Each province, can for example, be assigned one of The
insTrumenTs To puT special emphasis on ThaT specific insTrumenT
wiThin The province. The following inTernaTional insTr'umenTs already
signed by SouTh Africa can be considered:

ConvenTion on The EliminaTion of All Forms of DiscriminaTion

AgainsT Women.

-4\200\224

a\200\224

ConvenTion on The PoliTical RighTs of Women.
ConvenTion on The RighTs of The Child.

ConvenTion againsT TorTure and oTher Cruel, Inhuman or’
Degrading TreaTmenT or’ PunishmenT.

InTernaTional CovenanT on Economic, Social and CulTural

RighTs.
a\200\224

InTernaTional CovenanT on The EliminaTion of all forms of
Racial

Discrimina

Tion.
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4,

PromoTe The image of The DeparTmenT by ensuring The applicaTion
of high professional sTandards in all secTions of The DeparTmenT,
which inTerface wiTh The public.

5. The OperaTions Room To ensure a more professional service, on The
inTeracTion wiTh The public and, secondly, providing

one hand in iTs
early warning on impending crises.

6.

CreaTe a DFA websiTe wiThin The SA Desk, which would also

secure The services of SAPA, ReuTers, AFP and AP.

7.

Prepare a "Programme of AcTiviTiesa\200\234 for The year, cenTred around
imporTanT evenTs like The SADC, OAU and CommonwealTh

SummiTs, as well as all oTher imporTanT mulTilaTeral conferences
wheré\200\230e SouTh Africa’s inTeresTs are aT sTake.

8.

Enhance verTical and horizonTal communicaTion in The DeparTmenT.
IdenTify a core group of regional Missions in order To implemenT a
comprehensive prod\200\224acTive media sTraTegy inTera\200\230naTionally.

5A Desk musT produce a daily "media guidance" SRA To provide

missions wiTh appropriaTe and Timeous informaTion dealing wiTh
more pressing issues.

ImplicaTions
1.

RaTionalise all communicaTions componenTs of The DeparTmenT
under one Chief DirecToraTe.

Top ManagemenT seTs aside 30 minuTes every day for a meeTing

2.
on media sTraTegies.
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10.
11.

Task The DFA Language Training CommiTTee To invesTigaTe
The use of official languages wiThin The DeparTmenT.

Mobilise The World Tourism Council To our benefiT.

Develop a sTra\200\230aTegy and guidelines for officials abroad To
markeT Tourism.

SensiTise SouTh Africans To The benefiTs and demands of
inTer'naTional Tourism, while respecTing and proTecTing The
digniTy and righTs of Indigenous People and children in
culTure/Tour'ism promoTion.

Devise plans To minimise overly-negaTive reporTing on crime
in SA and empower officials abroad To reSpond effecTively
To concerns.

12.

Prepare for The Hannover&\200\230 2000 Fair.

ImplicaTions

Re-allocaTion of human and financial resources To form a
dedicaTed and sTrengThened desk/uniT.

Key role players

1.

DeparTmenTs of Ar'Ts, CulTur&\200\230e, Science and Technology,
EnvironmenT Affairs and Tourism, SporT and RecreaTion,

Home Affairs, Trade and IndusTry and SafeTy and

SecuriTy.

SATOUR, World Tourism Council and Tourism Business
Counci-\202.
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CREATION OF WEALTH : ARTS, CULTURE, SPORTS AND
TOURISM

Goal

Enhance SouTh Africa’s image abroad by propagaTing SouTh

African arTs, culTur’e, spor'T, Tourism and values and promoTe in SA
The pursuiT of inTernaTionally-accepTed norms in These areas.
STraTegies

1.

2.

5.
6.

Re&\200\224esTablishmenT of a home for arTs, culTur’'e, sporT, Tourism
and image-building in The DeparTmenT.

Engage r'elevemT naTional and provincial governmenT
sTrucTures To formalise a coordinaTed inTer'naTional sTr'aTegy
mesi-\201dd

FaciliTaTe inward developmenT assisTance and funding To
benefiT arTs, culTure and sporTs development

Encourage The porTmyal abroad of SA’s culTural diversiTy
and work againsT The inappropriaTe commercialisaTion of
culTure and The aTTendenT abuse of indigenous people.

Lobby for’ The hosTing of major world evenTs such as The
World Cup and The Olympics.

Liaise wiTh SATOUR and The DeparTmenT of EnvironmenT
Affairs and Tourism on a joinT sTra\200\230aTegy To markeT SA as 0
Tourism desTinaTion.



Performance indicaTors

7.
8.

GlobalisaTion UniT is formed and a daTa base esTablished
wiThin Three monThs.

ProducTion of SouTh African and regional posiTion papers on
globalisaTion are compleTed wiThin six monThs.

GlobalisaTion debaTe is placed and remains on The agenda of
NAM, SADC, and CommonwealTh aT Their nexT SummiTs.

Reform of The World Bank and The IMF is debaTed widely in
public forums wiThin The nexT year.

DebaTe on globalisaTion among The public secTor, The privaTe
secTor and civil socieTy is organised wiThin The nexT six
monThs.

The clusTer’ missions in The 68 (NorTh) and The likea\200\224minded
counTries of The SouTh reporT quarTerly on The impacT of
globalisaTion.

EsTablish a formal sTrucTure in The SADC SecreTariaT To
deal wiTh globalisaTion wiThin one year.

EsTablishmenT of a Training module on globalisaTion aT The
Training InsTiTuTe wiThin one year.



Welfare and PopulaTion DevelopmenT, InvesTmenT SouTh
Africa and The IndusTr’ial DevelopmenT CoopemTion.

24
Science and Technology insTiTuTions.

CommiTTee on InTernaTional MigraTion.
All mulTilaTeral and bilaTeral missions.

1
0

$ouTh African NeTwor'k of Skills Abroad (SANSA).
7.

PrivaTe SecTor'.

Performance indicaTors

The NaTional CoordinaTing Office in The DeparTmenT To
esTablished by mida\200\2241999.

The Training course on Science and Technology, wiTh
emphasis on inTellecTual properTy, for officials from DFA,
DTI esTablished by The end of 1999.,

Five lawyera\200\230s idenTified for Training in InTellecTual ProperTy
by April 1999.

ReporT on The achievemenT of The pursuiT of issues
relaTing To Science and Technology and The focus in The
agendas of inTernaTional organisaTions, i .e. UNCTAD,
NAM, OAU, CommonwealTh, SADC, WIPO, WHO, ITU
and oTher specialised agencies and organisaTions.

The MinisTer and The DG join The MinisTerial CommiTTees on
Science and Technology by The nexT CabineT MeeTing in
February 1999.
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Human RighTs, The InTernaTional Criminal CourT and oTher
inTera\200\230naTional Tribunals dealing wiTh human righTs abuses.

12.
13.

ExpediTe The esTablishmenT of The African CourT on Human and
People’s RighTs and consider proposing SouTh Africa as iTs seaT.

InTech wiTh exisTing naTional and inTernaTional NGOs dealing
wiTh human righTs issues and mobilise Their experTise and
resources.

ImplicaTions

1.

2.

3.

4.

5.

AppropriaTe Training of all members of The DeparTmenT on human
righTs issues musT be made a prioriTy.

The secondmenT of appropriaTely qualified SouTh Africans To The
abovemenTioned inTernaTional human righTs sTrucTura\200\230es.

ResTrucTuring and sTrengThening humanrighTs desk.
Closer liaison wiTh legal advisors.

UpdaTe daTabase on NGOS and experTs on human righTs.
Key role players

1.

2.

Foreign Service InsTiTuTe and ad\200\235 Head Office desks, para\200\230Ticularly
The MulTilaTera\200\230al desks and The Legal Advisors

AH Missions, parTicularly Addis Ababa, Darad\200\224es&\200\224Salaam, Geneva
and The Hague
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CREATION OF WEALTH : SCIENCE AND TECHNOLOGY
Goal

Facilitate the utilisation of Science and Technology To create
conditions for economic and national development.

Strategies
1.
2.
3.
4.
5.

Create a coordinated government approach To Science and
Technology.

Increase awareness of The benefid\200\231rs of science and
Technology Through appropriate international bodies in which
South Africa has influence.

Foster international commitment 1'0 address global social,
economic and developmental priorities Through investment

in international scientific and Technological cooperation.

Use Binaa\200\231rional and Joina\200\231r Commissions wia\200\231rh oTher’ countries
To improve Technology Transfer.

Make use of The UN and its structures to facilitate The
transfer of Technology.

Actions needed
1.

The MinisTer and DirecTor-Geneml join The Minis&\200\231rerial and
DG’S Commia\200\231rfees on Science and Technology.
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SECURITY : CONFLICT RESOLUTION AND DISARMAMENT
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The well-being of iTs ciTizens.

STraTegy
Enhance SouTh Africa’s securiTy Through acTive engagemenT in

1.
conflicT prevenTion, managemenT and resoluTion.

ConTinue playing a leading role inTernaTionally in non-proliferaTion

2.
anddisarmamenT of weapons of mass desTrucTion and Their delivery
sysTems as well as convenTional weapons.

Ensure ThaT The DeparTmenT plays iTs righTful role in decision

3.
making r'elaTing To The procuremenT as well as The sale of arms in view
of The implicaTions for $ouTh Africa’s foreign relaTions.

MoniTor The spread of conTagious diseases on The African

4.

conTinenT, such as malaria, Tuberculosis, hepaTiTis, HIV as well as The

occurrence of naTur’al disasTer’s in view of The risk of vasT populaTion

movemenT following from The spread of such diseases or’ The

consequences of such disasTers which mighT lead a conflicT

siTuaTion/secur'id\200\231ry risk. Equally, observe siTuaTions r&\200\230elaTing To acces
S

To waTer and oTher naTural resources which could give rise To conflicT.

AcTions needed
1.
STra\200\230engThen and acTively pard\200\230TicipaTe in The funcTioning of

inTer'naTional and regional organisaTions dealing wiTh conflicT
prevenTion, managemenT and resoluTion, such as The UN, OAU and
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CREATION OF WEALTH & SECURITY : HUMAN RIGHTS
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTernaTional
capabiliTy To promoTe The weH&\200\224being of iTs ciTizens.

STraTegies

1.

EsTablish SouTh Africa as a credible champion of human righTs,

democracy and good governance by promoTing respecT for humane

values and praca\200\231rices.

ConTribuTe Towards creoTing and mainTaining cm inTernaTional
environmen&\200\231r conducive To a culTure of human righ&\200\231rs in order To

enhance domesTic, regional and inTemaTional securiTy.

Ensure ThaT The promoTion of human righTs is one of The cenTml
consideraTions in foreign policy.

PromoTe inTernaTional respecT for human righTs wiTh special
emphasis on economic, social and developmenTol righTs.

AcTions needed

Place human righTs issues on The agenda of inTernaTional
organisaTions in which we have an influence such as NAM, OAU,
SADC and The CommonwealTh.

InTroduce human righTs issues in bilad\200\231reml negoTiaTions where
appropriad\200\231re.



10.

In coordinaTion wiTh The relevanT governmenT
deparTmenTs, ensure The acTive cmd coordinaTed
implemenTaTion of $ouTh African posiTions in The
inTernaTional fora dealing wiTh globalisaTion, parTicularly
in key insTiTuTions such as The WTO and UNCTAD eTc.
ImplicaTions

1.

AllocaTion of human, financial and Technological resources
fora\200\230 a GlobalisaTion UniT.

InsTiTuTionalise direcT inTeracTion wiTh The Presidency on
globalisaTion.

Key role players

1.

A new GlobalisaTion UniT.
All desks.

All missions, especially The clusTer of missions accrediTed To
The 68 (Nor'Th) and likea\200\224minded counTr’ies of The SouTh.

NaTional governmenT deparTmenTs, especially The
Presidency, PosTs, TelecommunicaTions and BroadcasTing,
Finance and DTI, business, Trade unions, academia and
political parTies.

World Trade OrganisaTion (WTO).

World HealTh OrganisaTion (WHO).

InTernaTional Labour OrganisaTion (ILO).



CREATION OF WEALTH : GLOBALISATION
Goal

Take The lead in managing SA4\200\231s inTerface wiTh globalisaTion so as
To ensure maximum benefiTs and minimise iTs negaTive aspecTs.

STraTegies
1.

Develop a coordinaTed SouTh African approach To
globalisaTion.

Work Through appropriaTe inTer’naTional insTiTuTions,
especially Those in which SA has influence, To advance SouTh
African and developing world’'s domesTic agendas.

Lobby for’ The reform of The Br'eTTon Woods InsTiTuTions.

IdenTify like-minded counTries of The SouTh To be sTraTegic
parTner's in The inTer’face wiTh globalisaTion.

AcTions needed

EsTablish a formal sTrucTur&d\200\230e in The DeparTmenT To deal wiTh
globalisaTion.

Organise inTerd\200\224deparTmenTal consulTaTions wiTh liked\200\224minded
deparTmenTs such as The Presidency, DTI, Finance, PosTs,
TelecommunicaTions and BroadcasTing, eTc which will

analyse The impacT of globalisaTion (e.g. massive crossa\200\224

border currency flows) and ensure The coordinated

implemenTaTion of SouTh African posiTions on The issue.
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Regional SADC Investment s&\200\231rrm&\200\230egy in place before nexa\200\231r
SADC Summit.

Workshop between Departmem&\200\230s and Provinces held by June
1999.

Structure for- Presidency and Ministry To include business
delegations during official visits in place by July 1999.

Officials are appointed To investmen&\200\231r sTruca\200\231rures such as
NEDLAC, The National Expora\200\231r Advisory Council and Business
SA by March 1999.

Legal Section complefes coordination of a seminar on impact
of labour law on conditions for Trade and investment by
June 1999.
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Performance indicators

Evidence of a reduction in The number of illegal migrants in Sou&\200\231rh

1.
Africa.

2.

Effecfive cooperation be&\200\231rween governmena\200\231r departments and Sub
Saharan African states on migratory mai-\201er’s.

3.

Clear reduca\200\231rion in level of corruption in migrma\200\2300ry matters.
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Formalise wiTh Finance, DTI and AgriculTure a working
relaTionship on invesTmenT and Trade issues, including The
secondmenT of officials To each oTher’s esTablishmenTs.

Plan wiTh DTI a joinT Trade and invesTmenT promoTion
sTraTegy including The developmenT of common websiTes and
0Thera\200\230 business and Trade promoTional IT sysTems.

ConducT joinT Training wiTh DTI, AgriculTur’'e and IDC
officials in invesTmenT and Trade promoTion.

Recommend ThaT The Presidency and MinisTr'y Take along
delegaTions of business and Trade persons on overseas
missions, if possible.

Hold regular consulTaTions on Trade and invesTmenT wiTh civil
socieTy, business, eTc.

Devise wiTh DTI a regional SADC invesTmenT sTr'aTegy on
inward and ouTward invesTmenT.

CoordinaTe foreign Trade, invesTmenT and promoTion wiTh

The Provinces and Local Governmen&\200\231rs.

NominaTe persons To serve on DTl invesTmenT and Trade
promoa\200\231rion sTrucTures such as The NaTional ExporT Advisory
Council, Business SA, NEDLAC, eTc.

Become involved in improving condiTions for’ doing Trade and
invesTmenT.

10.

PromoTe Trade and invesTmenT, including defending SA’s
image abroad.
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Discuss the transfer of the Development Cooperation Office from
Finance to DFA.

a\200\224
a4\200\224

a\200\224

Whilst it is important for the Department of Foreign Affairs

to mobilise international finance in the form of Loans or
Grants-ina\200\224Aid for development and poverty alleviation in SA,
the Mission does not support the objective to transfer the
Development Cooperation Office back to the DFA - RIYADH.

In the past the Department has neither proved competent,
efficient nor reliable in handling financial and administrative
affairs of Development Cooperation Office - RIYADH.

Unless highly skilled financial administrators are found to run
the cooperation on a professional basis, DFA should not persist
in seeking the transfer of the Development Cooperation Office
from the Department of Finance to avoid a possible recurrence
of past disastrous experiences - RIYADH.

The question is why? Define and separate political function
from financial aid control function and relocate political
function in DFA - NEW YORK (CG).
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SECURITY : MIGRATION
Goal

Ensure SouTh Africa’s sovereignTy and enhance iTs inTerad\200\230naTional
capabiliTy To promoTe The weH&\200\224being of iTs ciTizens.

STraTegy
PromoTe an environmenT of physical and social safeTy and

1.
economic growTh in The region.

2.

Ensure ThaT illegal migranTs and asylum seekers in SouTh Africa
are TreaTed in accordance

inTernaTional human righTs and refugee convenTions.

wiTh The consTiTuTion and

AcTions needed

1.

2.

3.

4,

IniTiaTe The esTablishmenT of a permanenT mulTia\200\224 deparTmenTal
and mulTi-or'ganisaTional sTrucTure To deal wiTh a sudden influx of

rergees and relaTed humaniTarian emergencies.

Encourage SADC, The OAU and oTher regional organisaTions To
esTablish similar sTr'ucTur’es.

CoordinaTe The esTablishmenT of warehouses sTockpiled wiTh
relief supplies To deal wiTh humaniTarian crises resulTing from a
sudden influx of refugees.

Pursue consulTaTions and negoTiaTions wiTh SADC member sTaTes
wiTh a view To finding common posiTions for an evenTual proTocol
faciliTaTing The movemenT of persons in The region.
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Comments on/Addia\200\231rions To Actions needed)
From:

Ramallah

Monitor conflicts and other events with potential security

implications around The world To ensure that South Africa is in a

position To play whatever role is deemed appropriate from Time To

Time To assist resolution of problems or, at least To Take

appropriate measures 4\200\231ro proTecT South African society against
negative effects of such events.
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SADC securiTy sTrucTurad\200\230es. This would include supporTing The UN
reform process To make The UN SecuriTy Council more
represenTaTive of The inTernaTional communiTy.

STrengThen SouTh Africa’s early warning capaciTy and prevenTive
diplomacy capabiliTy inTer aha Through The empowermenT of our
diplomaTic Missions, eSpeciaHy in Sub Saharan Africa, To ensure
The provision of accumTe and Timeous informaTion, as well as
professional analyses relaTing To poTenTially ThreaTening securiTy
siTuaTions.

Similarly enhance The capaciTy of our diplomaTic Missions on The
conTinenT To moniTor ouTbreaks of conTagious diseases and reporT
Timeously in order To alerT local, regional and ihTernaTional healTh
auThoriTies To Take prevenTive acTion.

Enhance The DeparTmenT’s capaciTy To process and respond
effecTively To early warning signals relaTing To boTh ThreaTening
coni-\202icT siTuaTions and ouTbra\200\230eaks of conTagious diseases.

CoordinaTe wiTh relevanT governmenT deparTmenTs To ensure an
effecTive naTional response To These siTuaTions.

PromoTe democracy, good governance, Transparency and

accounTabiliTy wiThin The rule of law in 0Thera\200\230 African sTaTes as a
meThod of coni-\202icT prevenTion. This could be done inTer aha

Through elecTion moniToring and assisTing oTher counTries,

parTicularly in The SADC conTexT, To sTrengThen The funcTioning

of Their governmen&\200\231r insTiTuTions.

Encourage harmonisaTion of policy beTween African sTaTes on
coni-\202icT prevenTion.
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Create a Coordinating Office for Science and Technology in
The Department To monia\200\231rora\200\230 and implement agreements.

Ensure that issues relating to Science and Technology
are focussed upon and addressed in the agendas of
international organisations i.e. UNCTAD, NAM, OAU,
Commonwealth, SADC, World Intellectual Property
Organisation, WHO, International Telecommunications
Union, other specialised agencies and organisations, in
such a way as to address The concerns of developing
countries.

Identify suitable lawyers for’ Training on InTelleca\200\231rual
Property Law.

Identify sources of funding for capacity building.

Promote SA’s excellence and capacity in Science and
Technology infernad\200\230rionally.

Culad\200\231rivad\200\231re close relaTionships wiTh key agencies to foster
bilaTeral and multilateral science and Technology
cooperation.

Negofima\200\230e wia\200\231rh The International Organisad\200\231rion for’ Migration
and South African Network of Skills Abroad (SANSA) To

conclude The audit of all skilled Soua\200\231rh Africans living

abroad.

Develop a s&\200\231rr&\200\230a4\200\231regic programme of seconding officials of
DFA and DACST a\200\231ro selected international scientific and
Technical ins&\200\231ria\200\231ru&a\200\231rions and organisations.
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10.

TargeT specific Technology for Transfer To SouTh Africa.
| npl i caTi ons

1

An increase in The human, financial and Technol ogi ca
resources for The NaTi onal CoordinaTing Ofice for Science
and Technol ogy.

A broadeni ng of The funcTi ons of foreign represenToTi ves of
DFA, DTI, Mneral and Energy Affairs and Agricul Ture
abroad To include Science and Technol ogy.

EsTabl i shmenT of a Training course on science and
Technol ogy aT The Foreign Service InsTi TuTe.

The skills of SA naTionals |living abroad in inTer’ naTiona
Sci ence and Technol ogy fora are uTili sed.

Engage in a sysTemaTi ¢ nmanner oTher’ sTraTegi c governmenT
depar TmenTs such as DACST, Heal Th, Defence, M neral and
Energy Affairs and PosTs, Tel ecomruni caTi ons and
BroadcasTing, as well as insTi TuTions such as The CSIR and
sci ence and Technol ogy foundaTi ons, acadeni a and ci vi

soci eTy, wi Th regard To requiremenTs in The science and
Technol ogy fields.

Key rol e players
1
2.

A new NaTi onal Coordi naTing Ofice for Science and
Technol ogy.

DACST, DTl, SASS, Finance, JusTice, Mneral and Energy
Affairs, PosT and Tel econmuni caTi ons, Heal Th, Agricul Ture,
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Encourage, assisT and lobby ParliamenT and oTher governmenT
deparTmenTs for The mTiTicaTion of or accession To ouTsTanding
human righTs agreemenTs.

Use exisTing inTerd\200\224deparTmenTal sTrucTures such as The NaTional
AcTion Plan To moniTor implemenTaTion of inTernaTional and
consTiTuTional human righTs.

Focus discussions on The righT To developmenT and The effecTs 0T
corrupTion.

Compile 0 4\200\234ST of vacancies ThaT exisT in prominenT inTernaTional
human righTs bodies or organisaTions for The secondmenT 0T
SouTh Africans.

Organise a seminar on The negaTive effecTs of corrupTion on
human righTs.

Encourage The signaTure of, accession To and raTificaTion of all
inTernaTional human righTs insTrumenTs by oTher counTries,
parTicularly sTaTeson The African conTinenT.

Promo&\200\231re The applicaTion of human righTs insTrumenTs and The
effecTive enforcemenT of decisions of inTerd\200\230naTional courTs and
Tribunals.

10.

IniTiaTe and promoTe The expansion of The range of inTernaTional
insTrumenTs relaTing To human righTs in areas noT yeT covered by
exisTing insTrumenTs.

11.

PromoTe The eTTecTive TuncTioning OT exisTing inTernaTional human
righTs sTrucTures such as The UN and African Commissions on
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CREATION OF WEALTH : INTERNATIONAL

ORGANISATIONS

(UN, SADC, OAU ETC)

Goal

The effecd\200\231rive managemenT of SouTh Africa’s inTerface wiTh
inTernaTional insTiTuTions on The basis of progressive proximiTy so
as To exTracT The maximum benefiT for SouTh Africa, our region
and The SouTh.

STraTegies

1.

2.

6.

7.
a\200\231

8.

Assume a higher, more asserTive and effecTive profile and
engagemenT in inTemaTional insTiTuTions.

RaTionalise our inTerface wiTh SADC.

RaTionalise our’ inTerface wiTh The OAU.

RaTionalise our inTerface wiTh The UN.

RaTionalise our inTer'face wiTh The CommonwealTh.
RaTionalise our inTerface wiTh AC? and WTO.

PrioriTise organisaTions, in consulTaTion wiTh oTher’
relevanT governmenT deparTmenTs, from which we could

gain The greaTesT benefiT, given our limiTed resources.

Use our’ influence, (for insTance our’ chairmanship of NAM
and UNCTAD) To advance The agenda of The SouTh.
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Di scuss The proposal of a second Deputy Mnister for Africa.
From ADDI S- ABABA

M ssion wi shes to point out That often SA's policies and

positions are 01’ variance with those of other African countries
and requires guidance on the issue.
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COMMUNICATIONS
Goal

SouTh Africa be viewed InTernaTionaHy as a role model of a
consTiTuTional sTaTe governed by The rule of law and, domesTicaHy, The
DeparTmenT’s image enhanced as a concerned role player which
promoTes The inTeresTs and well-being of SouTh Africa’s ciTizens.

STraTegy
1.

STrive To communicaTe The crucial linkage beTween foreign policy
and The governmenT’s domesTic objecTives, as enshrined In The
ConsTiTuTion and The Bill of RIghTs.

STrive To creaTe The image of SouTh Africa as an ini-\202uenTial,
consisTenT and reliable parTner in iTs inTechion wiTh The world.

3.
AcTions needed

ImplemenTaTion of The provisions of a deTiniTI've media manual for
The DeparTmenT in order To ensure a sTrucTured and disciplined
approach To media relaTions.

Daily Top ManagemenT meeTing held beTween 08.00 and 08.30 To
prepare reacTive and proa\200\224acTive sTmTegies for The day.

Enhance coordinaTion wiTh The Presidency and The DepuTya\200\224
Presidency by creaTing a mechanism Through which consisTenT and
uniform responses To media enquiries on Foreign Affairs issues

are ensured.
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Develop joinT iniTiaTives wiTh SADC in regard of Tourism and
culTure promoTion.

Engage The DeparTmenT of Home Affairs To review The
currenT Visa Policy.

AssisT wiTh proTecTion of 5A TradiTional knowledge (arTs
and culTur’e) as inTellecTual properTy, wiTh parTicular
reference To The need To have This issue focused upon in
The World InTellecTual ProperTy OrganisaTion (WIPO).

10.

Timely preparaTion for parTicipaTion in inTemaTional
exhibiTions such as The Hannover 2000 Fair.

AcTions needed
Rea\200\2240r'gcmise and sTrengThen DMAC.

Arrange formal consulTaTions wiTh SATOUR, DeparTmenT of
EnvironmenT Affairs and Tourism, The Provinces, and
Tourism Business Council To agree on a common markeTing
sTr'aTegy for The markeTing of SA abroad.

Arrange for Training Through secondmenT To DACST for
DFA officials prior To posTing abroad.

Liaise wiTh sporTing bodies and culTural groups To exploiT
image-building possibiliTies abroad.

EvaluaTe and define SA's role 0T UNESCO.

IdenTify and access inTernaTional funds available for The
developmenT of arTs, culTure and sporTs developmenT in SA.
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From
Beverly Hills

Bring the Departnment of Foreign Affairs to the people of South
Africa. Let it be service friendly, bring foreign cultures by way of
social or religious concerts and stemthe tide on social frictions.
Foreign Affairs being the direct |link between South Africa and the
worl d, should be in the forefront of encouragi ng peaceful hunman

exi stence between South Africans and the worl d.

From
Berlin

Organi se an international conference in South Africa for al
reci pi ents of the Nobel Peace Prize still alive. The purpose of such
a conference should be to focus on devel opment of peace and

human rights as a challenge in the let century. The proposed
conference can be organi sed together with the Nobel Prize

Conmittee (Gsl o, Norway), and President Mandela, as a forner

reci pient, can act as patron for’ the conference.

Wth the 100 year commenoration of the Angl o-Boer War in 1999

it mght also be considered to host an international conference to
mark this event with special enphasis on the processes at work in
surmounting international and internal conflict.

Events such as the

two world wars, Hol ocaust, dictatorships in several countries,
religious conflict and civil wars have often posed the question how
to overconme not only international conflict but also internal strife.
The reconciliation process in South Africa as well as the successfu
wor k of the TRC have received international recognition. Wth the
next century only a year away, a conference in South Africa night
provide the ideal opportunity to give further direction on conflict
resolution in all its facets.



