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I ntroduction

ith this brochure the ANC brings you, in a

Wsi ngl e package, the main speeches and de-

cisions Of the 48th National Conference of

the nmovenent, held at the University of Durban-
Westville from2-7 July 1991

This historic conference was unique in nore

ways than one. Besides being the ANC' s first such
event on South African soil in 30 years, it was de-
scribed by friend and foe as the npbst denocratic ex-
ercise ever seen in this country. And this is no idle
tal k.

The conference was a cul mi nati on of nonths of

Vi gor ous di scussion of key policy issues by the
ANC s over half-a-rnillion nmenbers spread over

nore than 900 branches in 14 regions, as well as
menbers in the external regions, in different coun-
tries.

The del egates, nunbering nore than 2000, sat
fromnorning till the small hours daily, engaged in
Open, and sonetines heated, debate around critica

i ssues facing the novenent, and the country.

The conference readily wel comed and often en-
couraged this open, critical appraisal of the nove-
ment’s work. All reports were subjected to C ose
scrutiny, draw ng searching questions and amend-
ments fromthe floor.

ATMOSPHERE OF OPENNESS

| ssues discussed in this atnosphere of openness

i ncl uded the peoples arny, Unrkhonto we Sizwe

and its role in the ongoing search for peace; negotia-
tions as a terrain of struggle; building the organisa-
tion; and foreign relations, where delegates criticale
ly revi ewed the nmovenent’s policy on economnic

and Ot her sanctions against the South African
regime, in the context of the rapidly changing politi-
cal climte worl dw de.

Affirmative action was the subject of fierce argu-
nent when del egates put the novenent’'s policy of
non-sexismt0O the test. Though the Wnen' s League

wi thdrew the resolution calling for 30 percent rep-
resentation of wonmen in all elected ANC structures,
the conference fully accepted the principle of affir-
mative action which nust ensure the full and equa
participation of wonen. We are confident that this
will imrediately begin to be tackled at branch and
regi onal |evel

Hundreds of local and international journalists
were kept informed on the proceedi ngs through pew
riodic briefings. Chairpersons and scribes Of the dif-
ferent commissions briefed journalists at the end of
every conm ssion sitting on the resol utions adopt -
ed.

ELECTORAL COWM SSI ON

The new National Executive Committee repre-

senting a cross-section of the South African peopl e,
was el ected after the performance of each candi date
was put under the mcroscope at branch and re-
gional levels. Accountability was the key word.

An | ndependent El ectoral Comm ssion ensured

that elections were free and fair, and properly con-
ducted by secret ballot. South Africa has probably
never experienced a nore denocratic el ection

Such was the 48th ANC National Conference

whi ch this brochure brings right to your doorstep.
The conference ended with the del egates adopting a
17- poi nt decl aration which concl uded:

"Qur country has entered a period of decisive
novernent towards her redenption fromyears of



cruel oppression and repression. W are consci ous

of the heavy responsibility on the African National
Congress and the people in general to ensure that
this takes place with the m ni rum of bl codshed

and destruction. W pledge to nmarch together in
ever-swelling ranks to a united, non-racial, non-sex-
i st and denocratic South Africa.

"Let peace, freedom and justice prevail!" O



A iver Tanmbo
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A iver Tanbo’ s openi ng address

Presidential Report |

The Chai r person

Conr ade Nel son Mandel a, Deputy President of the
ANC

Menbers of the National Executive Conmittee

Regi onal Leaders

Commanders of Unkhonto we Sizwe

Est eened representatives of governnents and
political parties

Excel | enci es, Menbers of the Diplomatic Corps

Di stingui shed CGuests

Fel | ow Del egat es

Conr ades and Friends

3 wel cone you all wth boundl ess joy, es-

peci ally you del egates, who represent the

hopes and aspirations of millions of our

peopl e across the length of our strife-torn country.
We wel cone you conscious of the fact that you have
cone here propelled by our burning desire to make
this conference the |ast one we shall have to hold
under minority rule.

We salute our allies in the South African

Conmuni st Party and t he Congress of South

African Trade Unions. W salute the ANC Youth
League - the future of our country. W salute the
ANC Wonen’ s League for steadfastly chanpioning

our cause and particularly the largely unresol ved

i ssue of women/s enmanci pation. W salute com
manders and conbatants of our glorious arny
Urkhonto we Sizwe for the sterling contribution
they have made to the struggle.

This conference is not only unique because it

takes place in South Africa after a period of three
decades, but al so because of its representativeness.
G ven the cloud of uncertainty hangi ng over this
country and the Cimte of confrontation fostered by
enem es of peace and denocracy; and given our
people’'s and the world s inpatience with oppres-
sion, decisions enanating fromthis Conference

must i nfuse South Africa and our entire region with
consequences of historical magnitude. For congre-
gated within these four walls is the voice of reason
the voice of freedom the voice of peace e in fact the
voi ce of hunmanity.

Conr ades and fri ends,

It is nmy task to present a report back to our
Moverrent, our people and the country, on the m s-
sion we were assigned to do outside the country

A iver Reginald Tanbo

nore than three decades ago. | present this report
on behal f of my colleagues in the Nationa

Executive Conmittee (NEC), ny peers and fellow
conbatants in the external mssion - both the living
and the departed. In this context, we pay specia
tribute to the heroes and heroi nes of our struggle.
The nanes of Robert Resha, JB Marks, Moses

Kot ane, Fl orence Mophosho, Lilian Ngoyi, Mses
Mabhi da, Johnny Makhat hini, Duma Nokwe, Yusuf

Dadoo, Vuyisile Mni and countless others will for-
ever remain on the roll of honour of our struggle.
We shall always renmenber them for their outstand-
ing contribution.

Because the history of the past thirty years is as
vast as the road we have traversed, one can only but
mention | andmarks in this report. In 1959 the ANC
took a decision that Conrade Josia Matlou and

were to | eave the country. Qur mission was to rally
i nternational support for the isolation of the



apartheid state. W also had to create a reliable rear
base for our struggle. Conrade Matlou left before

me. | left the country in 1960, a week after the

Shar pevill e massacre and just before the ANC and

the PAC were banned. Sharpeville, of course,

marked a maj or watershed in our historv and ush-

ered in a whol e new era.

Permit me to strike a personal note. | crossed the

Em
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border illegally into the then Bechuanal and with the
hel p of Ronald Segal. | was aided too by the late Sir
Seretse Khama and spent sone tinme in protective

cust ody because of kidnap threats by South African
agents.

FI RST FREEDOM FI GHTERS

Toget her with Dr Yusuf Dadoo and Segal we

proceeded to Tanganyi ka. It was there that we net
Mnal i mu Nyerere who was headi ng the struggle

for his country’s independence. W were anongst

the first freedomfighters to be received by this
great son of Africa. Those were hopeful and exciting
days. They were al so particularly frugal ones when
we often did not know where the next neal was

conm ng from

From Tanganyi ka we went to Ghana where we

met Kwame Nkrumah. It was there that the idea of

a United Front was di scussed between the ANC, the
PAC, the SACP and an organi sation which was | ater

to be known as Swapo of Nam bia. CQur discussions

on this issue were finalised in London and the
South African United Front was formed. Thus

began our international crusade to win friends and

i solate the racists.

Conr ades and fri ends,

It nust be renenbered that the fundanmenta

guestion that we then had to resolve was how to
transform our Mywvenment to nmeet the new situation

in South Africa. The choice confronting us by a Vi-
cious and violent regime was "to submit or fight".
Rat her than surrender we chose the path of armed
struggle. Qur role outside was to prepare conditions
for the politico-mlitary training of cadres of
Unrkhonto we Sizwe. Here at home the | eadership

was recruiting cadres to go for training as well as
bui | di ng the under ground.

In this regard our nission abroad worked hard

to ensure that the world was nobilised in support

of our struggle. W appealed for the isolation of the
regime and urged the international community to
support our arned struggle. Fromthe very begin-
ning we nmade steady gains in this regard. The so-
cialist countries, notably the Soviet Union and the
new y i ndependent countries of Africa, Latin
America and Asia threw their full weight behind

our struggle. Mst of these were willing to support
the armed struggle.

In the West we succeeded i n encouraging the
formati on of a powerful anti-apartheid nmovenent

and the formations which helped to isolate the
Pretoria regine. W are honoured by the presence

of the President of the British Anti-Apartheid
Moverent, none other than that great friend of the
Sout h African peopl e, Archbishop Trevor Huddl e-
ston. | amsure you will all agree with ne that he is
a nost fitting representative of the internationa
anti-apartheid forces. Wl cone hone Fat her

Wl cone home |sitwal andwe Huddl est on.

Conr ades our position in international organisa-
tions, like the Non-Aligned Mvenent, the Afro-

Asi an Solidarity Oganisation and so forth becane
unassail able. By 1974 the General Assenbly of the
United Nations was able to refuse the credentials of
the South African representative despite strong re-
si stance from sone Western countries. It is a nea-
sure of our success that by 1989, the ANC had nore
representatives abroad than the South African gov-
ernnent .

Conr ades and Friends

While we registered early Victories on the inter-



national front, here at honme we suffered a devastat-
ing setback at the hands of a regine arned with
draconi an | aws of repression. The Rivonia arrests

and the smashing of the underground structures set

us back many years. Although col onialismwas col -
lapsing in Africa our sub-region was still in the grip
of reaction. The inperialist powers coll aborated
with Pretoria, Portugal and Rhodesi a agai nst the

i beration movenents. The cordon sanitaire they
erected made it difficult for our Unkhonto conbat -
ants to return hone. Follow ng our discussion with
Zapu, we decided to send a detachnment into

Rhodesia, with instructions that they were to fight
their way back horme.

RETURNI NG HOVE

It was in 1967 that a conbined force of

Unrkhonto we Sizwe and Zipra crossed the Zam

bezi into Rhodesia. This marked the begi nning of

what was known as the Wankie-Sipolilo canpaigns.

As well as being an attenpt to return hone this was
a practical manifestation of our solidarity with our
sister people in the Frontline States. In this regard,
our conbatants together with their Zi nbabwean
conrades acquitted thenmselves heroically in battles
agai nst the conmbined Smith and Vorster forces.

They carried out their mssion gallantly and vali ant-
ly. W salute Basil February, Patrick Ml awa,

Andri es Mdtsepe and other conrades who lie

buried in the soil of |iberated Zi nmbabwe. However,

at the conclusion of the Wankie-Si polilo canpaigns,
our problem of re-establishing the ANC i nside re-

mai ned essentially unresol ved.

By 1969 it was considered necessary to hold a

Nati onal Consultative Conference in Mrogoro,
Tanzani a. Conference was to take stock of the totali -
ty of our’ experience and, on the basis of that, map
E



out the way forward. Morogoro becanme a | andnmark

and a turning point in our struggle. It was that con-
ference which produced a conmprehensive docu-

nment on the strategy and tactics of the ANC
Reporting to our Second National Consultative
Conference in 1985, the National Executive nade

the follow ng observation about Mrogoro: "CQut of

Mor ogor o came significant results, the nost inpor-
tant being the re-orientation of our Mvenment to-
wards the prosecution and intensification of our
struggle inside South Africa, the restoration and re-
i nforcement of unity within our ranks and the inte-
gration of all revolutionaries within the externa

m ssion of the ANC." The decision to open up the
menbership of the ANCto all South Africans, re-
gardl ess of the colour of their skin, was a giant |eap
forward towards the true non-racialismwthin the
ANC.

REVOLUTI ONARY COUNCI L

From Morogoro we created the Revol utionary

Council (RC) which was charged with the responsi -
bility of prosecuting the struggle inside the country.
We |ater replaced the RCwith the Political Mlitary
Council (PMC). The PMC was answerable to the

NBC and, under its |eadership, forward nachi ner-

ies were established. As a result, the post-1976 era
wi tnessed a rapid re-enmergence of the ANC within

the country. Some of the many factors which con-
tributed to this devel opnent were the coll apse of

Por t uguese col oni alismand the June uprisings of
1976. Follow ng this, thousands of young people

who went into exile at the tine found a politica
hone in the ANC.

On the other hand, the independence of Angol a

and Mozanbi que created new possibilities for our
struggle. Angola provided us with mlitary bases.
The MPLA under the | eadership of the late

Presi dent Agostino Neto allowed us training facili-
ties regardless of their own serious problenms. In
spite of years of destabilisation by the regine
Angol a stood firmand with the assistance of Cuban
and Soviet internationalismturned the tide against
Pretoria. It was at Cuito Cuanaval e that the SADF
met their match. Victory there opened the way for
Nam bi a’ s i ndependence and Pretoria s historic re-
treat in our region.

The cohesion and steadfastness of the Frontline
states proved decisive in enhancing our striking ca-
pacity. If these countries had not acted together and
created a United Front agai nst apartheid South
Africa, we would have been in serious trouble. In
this regard, the independence of Zi nbabwe in 1980
further consolidated the strength of the anti-colonia
struggles in our region. Thus, the bal ance of forces
ANC National Conference luly 1991 0 page 4
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irrevocably shifted in our favour

CROSS- BORDER RAI DS

However, in an attenpt to roll the wheel of his-
tory back, these states were subjected to the nost
brutal form of destabilisation by South Africa.

Toget her with our hosts, nenbers of the ANC be-

cane victins of cross-border raids. W renenber

our martyrs who fell in Matola, Maseru, Gaborone

and ot her places.

The remai ns of ohadi Mkgabudi, Gene

Gugushe, WIliam Khanyile, Mrris Seabal o and

many others remain buried in the Frontline states
and nust be brought back home. Representatives of
these states have joined us today, to once nore reaf-
firmtheir unflinching support for our cause. W are



grateful to themand to their people for all they
have done for us. Never shall we forget the support
they rendered and continue to render to us.

Wi lst aimng to destabilise the Frontline states,
the regine increased efforts to weaken the ANC
through the infiltration of its agents. Conrades
wer e poisoned in the canps, others ki dnapped and
many nore killedt And in 1984 eneny agents man-
aged to start a mutiny in our canps. W could not
all ow the eneny to destabilise us with inpunity.

We strengthened our Departnent of Intelligence

and Security and sought to contain the dangers
posed by infiltration. W have now rel eased al
agents we held but rmust continue to uphold our

vi gi | ance.

Conr ades and fri ends,

One of the greatest historical failures of our
times has been the inability of successive white
regimes to halt our struggle. Even at the nost diffi-
cult tinmes our people never surrendered. \Wether it
was under the banner of black consci ousness in the
late 1960’ s and the 1970's, or with the Durban
strikes of 1973, our people never ceased to struggle.
As a result, despite all the schenes ainmed at de-
stroying our Movenent, we grew both in stature

and effectiveness. Qur survival and growh as a
fighting force is the mgjor victory that our people
have scored under difficult conditions of illegality.
SCLOMON MAHLANGU FREEDOM COLLEGE

As well as fighting the regime, we consciously
prepared our people to play a nmeaningful role in a
i berated South Africa. In this regard, we founded
the Sol onon Mahl angu Freedom Col | ege i n Moro-

goro, Tanzania in 1979. Wen we approached the
Tanzani an governnent with the idea of a school

they readily gave us | and on which Somafc stands

e
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t oday.

The begi nning of the 1990's w tnessed the ma-

turing of both the subjective and objective factors in
favour of our people’s victory. As we were poised
for a great leap forward, we designated the 19805
the 'Decade of Freedom’' W proceeded to cal

upon our people to make South Africa ungoverne

abl e and apartheid unworkable. To this call our
peopl e responded in their thousands. Everywhere

in the country, popular organs of people' s power
enmerged, chall enging the apartheid structures.
UVKHONTO WE S| ZWE

Qur peoplels confidence in their ability to defeat
the regine was restored by the daring arned ac-
tions of Urkhonto we Sizwe. The bl ows which

were struck at Sasol, Voortrekkerhoogte, Koeberg

and other installations inspired our people and de-
noralised the reginme. In this regard, we pay specia
tribute to Barney Ml okwane, Cifford Brown,

Ronal d Mal apa and ot her glorious martyrs who

nmade the suprene sacrifice in the service of their
peopl e and country. In the sane period we success-
fully re-established the underground as a Vital pillar
of struggl e.

It was this underground which through its pro-
paganda and | eadership stinulated the formation of
the nmass denobcratic organi sations. Wth the dy-
nam c grow h of the UDF and Cosatu, we reached

the point where our four nmain pillars of struggle -
rnass struggle, arned struggle, the underground

and international support - posed the nost serious
chall enge to white mnority rule ever seen in our
country. As a result, the regine was forced to de-
clare the state of energency in 1985. As the crisis of
the apartheid state deepened, so did the confidence
in our victory grow.

Internationally there was an al nost universa

turning of the tide in favour of our struggle. Even
the traditional allies of the regine found it inpossi-
ble to continue supporting apartheid. It was in this
context that, in 1987, an official ANC del egation
was received in Washington, for the very first tine.
And at last, the United States adm nistration fell in
line with other governments who had | ong been
supporting our cause. In this respect we would like
to single out the powerful and consistent support
provi ded over the years by Sweden and Norway.

Even as we made these inpressive gains, it is

fair to say that on some issues and in sone in-
stances we coul d have put up a better performance
than we actually did. It was with the view of resolv-
i ng sonme our subjective weaknesses that we con-
vened our second National Consultative Conference

i n Kabwe, Zanbia, in 1985.
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Conf erence took place against a climte of
hei ght ened confrontati ons between our people on

one hand and the regine on the other. Like today,
the regine and the South African press sought to
create divisions ampbngst us by resorting to all sorts
of schenes including attenpts to draw a wedge be-
tween the youth and the ol der generation within the
ANC

None of these schenmes have succeeded.

Anongst its many positive decisions, Conference
resol ved to open up the menbership of the NEC to

all South Africans. W, therefore, became second to
the SACP, the first truly non-racial political nove-
ment in South Africa.

We al so resolved to strengthen denocratic prin-



ciples within the Mwvenent and in particular, to ur-
gently address the gender issue. Further, we re-
solved to rally to the defence of our people by inten-
sifying the struggle inside the country. O note was
the way we stressed the inportant bal ance and rel a-
tionship between the main pillars of our struggle.
We stressed that in struggle, even where arns are
enpl oyed, the masses are the key to change. Above
all we emerged from Conference as a united and

st rengt hened organi sation, nuch to the dismy of

our adversari es.

By the time of the Kabwe Conference we had
succeeded to place the issue of the transference of
political power firmy on the agenda. This reality
was beginning to be recogni sed by farsighted sec-
tions of the white community who began to seek for
di scussions regarding the future of our country.
More inmportantly, contacts between denpcratic
forces inside and outside were intensifying. In the
ci rcunmst ances, the need to address conditions

under which we woul d be prepared to negotiate a
denocratic transfer of power was placed on the
agenda. Equally, we had to el aborate principles
upon which the constitution of a denocratic state
woul d be founded.

NEGOT| ATI ONS

In response to these, we issued an NBC state-

nment in 1987 outlining conditions under which we
woul d be prepared to enter into negotiations with
the regine. At the sane time we commi ssioned the
ANC Constitutional Conmittee to begin el aborat-

ing constitutional principles on the basis of the
Freedom Charter. It was our View that such princi-
pl es would constitute a basis for a national debate
on the new constitution. W, therefore, hoped to ini-
tiate a process whereby the new constitution would
enmerge fromthe people thensel ves. Through these
and other initiatives, the ANC increasingly defined
the terrain and tenpo of our struggle. In this nman-
K
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Nel son Mandel a, Joe Slovo and O iver Tanbo sharing a joke at
ner we provided overall |eadership to the country.
PECPLE S PARLI AMENT

Even as we provided | eadership, we were al-

ways conscious of the fact that the ANC was the
peopl es parliament. The wi despread Circul ati on of
Constitutional CGuidelines was a further assertion of
the sovereignty of the people. The unity in action of
our peopl e has renmai ned the gui ding beacon

t hroughout the days of illegality. To reach our goa
of a united, denobcratic, non-racial and non-sexi st
South Africa, sooner rather than later, then we mnust
not deviate fromthis course.

In this context, we considered it inportant that

deci sions of the ANC were to be shaped by popul ar
mass endorsenent at all times. Even if such deci-
sions were acceptable within the Mvenent, they
woul d have cone to naught unless they enjoyed
popul ar support beyond the bounds of the ANC it-
self. Whilst our policies were in terns of our beliefs
and convictions, they also reflected and served the
people’'s interests. Above all, we sought to nake the
peopl e part and parcel of our decisions.

X

Qperating within the logic of a people’s struggle

- arned and political - and supported by the inter-
nati onal community, we nanaged to push the

enenmy into a crisis which could not be resol ved
within the confines of the 01d order. For the first
time possibilities to end apartheid and nati onal op-
pression through negotiations were created. As a re-
sult of struggle the closed door that our late
President, Chief AJ Luthuli, knocked on for nany
decades was finally opened. It is our responsibility
and destiny to seize this historic opportunity.

In this regard, it was Vital that we did not sur-
render the initiative to our adversaries. W initiated
a process of w de-ranging discussions within the
ANC, between the ANC and the Mass Denocratic
Movenent and between the ANC and the OAU

and, in particular, the Frontline States. These con-
sultations resulted in the adoption of the Harare
Decl aration by the QAU in 1989, the endorsenent of
this declaration by the Non-Aligned Mvenent and

the Commonweal th and the adoption of the UN
Consensus Resol ution on South Africa of 1989.

Once nore, the world stood united behind

denocratic forces in this country. The unfol ding

Conf er ence
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denocrati sation process is, therefore, taking place
on the basis of the agenda set by oursel ves.
Accordingly we rmust continue to assert the ANC s

| eadership of this process. This nmeans that we have
an ongoi ng responsibility to | ead the process of ne-
gotiations. As in the past, our |eadership should be
exerci sed both here and abroad. This becones even
nore important given the changing face of the inter-
nati onal community. W nust therefore refocus in-
ternational attention on the need of continued sup-
port including support we shall need in order to re-
construct our country and the region in the post-
apartheid era.

Conr ades and Fri ends

I was struck down by a stroke on the eve of the
adopti on of the Harare Declaration. The Deputy
President will continue with this report in a no-
ment. However, | wish to pay a special tribute to al
of you here, and nmany nore around the world who

wi shed nme recovery fromill-health which at tines
gave cause for concern.

In particular, | thank ny security ai des who

were the first on the scene and who to this day have
continued to provide me with tremendous support

and help. | nust also thank Hi s Excell ency

Presi dent Kenneth Kaunda who did everything

ANC National Conference luly 1991 0 page 7

w

possible to save ny life - including paying all ex-
penses relating to ny illness and sending his best
doctor and nurse to acconpany ne to London.

Many conrades who visited ne in Sweden and

London were of great help towards ny recovery as
were the prayers many of you offered. Finally, |
want to thank nmy wife Adelaide and ny family for
giving ne the |l ove and the support | could not have
survived wi thout.

UNI TY OF THE ANC

Before |I sit down, | wish to make a few observa-
tions: we did not tear ourselves apart because of

| ack of progress at tinmes. W were always ready to
accept our mistakes and to correct them Above al

we succeeded to foster and defend the unity of the
ANC and the unity of our people in general. Even

in bleak nmonments, we were never in doubt regard-

ing the winning of freedom W have never been in
doubt that the people’ s cause shall triunph.

Finally I would like to thank all who have con-
tributed to making ny Presidency a worthwhile ex-
peri ence for nme personally.

Amand| a!

Maatl a! O
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N el son Mandel a

Presidential Report |1

Conr ade Chai r person

Conr ade President of our novenent

Est eenecl guests and observers,

Fel | ow del egat es,

would Iike to join our President, conrade OR

Tanbo, in welcomng you all to Conference. As

he has said, this is an historic occasion not only
for the ANC but also with regard to the future of
our country.

It is an incontestable fact that the mllions of our
peopl e and many nore internationally are | ooking
forward to the results of this conference in the ex-
pectation that at the end we will convey to them al
a nessage of hope that the |ong days of apartheid
tyranny are about to end.

We shall not, through our own acts of om ssion

or comm ssion, disappoint these expectations by re-
ducing the conference just to another event in the
political calendar of our country. The week ahead of
us is therefore very inportant.

Consequently, we are very pleased that we have
present in this hall representatives of all the organ-
i sed structures of the ANC, as well as observers
fromour allied organisations. During the few days
ahead of us we will have to take very inportant de-
ci sions which may very well decide the fate of this
country for many years to cone,

It will therefore be required of each one of us

that we approach all issues on our agenda with al
due seriousness. W expect of all of us rational and
constructive debate. Qut of that debate nust cone
equal ly rational, constructive and realistic decisions,
aimed at taking South Africa forward as quickly as
possible to its destination as a united, denocratic,
non-raci al and non-sexi st country.

The conference here today is the culmnation of a
singularly denocratic process. It is alittle over a
year since the ANC began the task of reconstituting
itself as a public organisation in our country. You
del egat es have been chosen by cl ose to one thou-
sand branches to represent the views of our entire
nmenber shi p. Your branches have participated in

ri gorous di scussi ons concerni ng our strategy, con-
stitution, organisation and policy.

You have been el ected by a thoroughly deno-

cratic process. The procedures that have brought

you here are unique in this country. There are not
Nel son Rol i hl ahl a Mandel a

nmany novenments or organi sati ons which can claim

to neasure up to these denocratic standards.
Certainly, outside the ranks of the mass denocratic
and trade union novenent, such practices are vir-
tually unheard of. The very process that brings us
together here is an outstandi ng exanple of partici-
patory denocracy whi ch augurs well for the future.
Let us continue to denmonstrate in our debates

here this week that we stand by the principles of
freedom of expression. All views are entitled to be
aired. It is through Vigorous and constructive de-
bate that together we will chart the path ahead.

W have convened as part of our continuing ef-

fort to make further inputs into the unstoppable Of-
tensive to end the crimnal systemof apartheid, to
transform South Africa into a non-racial denpcracy
and to reconstruct it as a country of justice, prosper-
ity and peace for all our people, both black and



white, in keeping with the objectives contained in
the Freedom Charter.
N
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In this regard, the first point we would like to
make is that it is the responsibility of our movenent
to be in the vanguard of the process leading to the
denocratic transformati on of our country. W nust
both | ead and | earn from our people.

We nake this point not out of any feeling of ar-
rogance or superiority over any other political for-
mation. We say it to make the point that the ANCis
the repository of the aspirations of the overwhel m
ing majority of our people. In terns of nmass support
and for reasons that are very easy to understand,

we are the major political formation in this country.
Secondl y, because it is the ol dest formation

among the forces that are fighting for the Victory of
the perspective of a non-racial denocracy, the ANC
contains within it a unique reservoir of experience
of the struggle for denocracy, equality and an end
to racismin all its forns.

The ANC has a proud record of struggle and re-
sistance to the efforts of successive white mnority
regimes to entrench this systemand nake it an ev-
erlasting reality defining the nature and functioning
of South African society.

BALANCE OF FORCES

It is precisely that struggle which has changed

the bal ance of forces to such an extent that the
apartheid systemis nowin retreat. Through the
struggl es of our people the ANC has been un-

banned and we are able to neet in our own country
today. A regine whose ideology is based on a Viru-

Il ent anti-comuni sm has been forced to unban our
ally, the South African Communi st Party, and re-
nove provisions fromthe | aw prohibiting the prop-
agation of communi st ideas.

We have with us nany of our friends fromthe

rest of the world who, only a short while ago,

woul d not have been able to enter this country.

They have conme here at the invitation of the ANC in
order to denonstrate their continuing solidarity

wi th our cause.

Al'l of these devel opnents represent inportant
Victories of the heroic struggle that the nasses of
our peopl e have waged under the |eadership of the
ANC

It is our nmovenent that has the Vision, the poli-
cies, the programmes and the nmature | eadership

which will take our country fromits apartheid past
to its denocratic future.

Fromthis conference we must formulate the
strategi es and provide the | eadership that can and
will enable us to lead all the people of South Africa
to the goal which the overwhelnming majority seeks,
that of justice, denocracy, peace and prosperity.

In a period of transition, in which we will experi-
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ence many things for the first tine. we are bound to
nmake m stakes and experience failures. W nust

nake sure that we recogni se these quickly, assess
them criticise ourselves where necessary, learn
what has to be learnt and energe fromthese

stronger and better able to carry out our historic

m ssi on.

The ability to conduct struggle is gained in
struggle. The ability to score victories is a function
of experience that we gain in struggle. Experience
al so nmeans m stakes and failures. It is by |earning
fromthese that we are able to struggle in a better
way. Fear of m stakes and failures neans only one
thing. It nmeans fear of engaging in struggle.

As a result of the struggle that we waged for



decades, the bal ance of forces has changed to such
an extent that the ruling National Party, which
thought it could maintain the systemof white m -
nority domnation for ever, has been obliged to ac-
cept the fact that it has no strength to sustain the
apartheid systemand that it nmust enter into negotia-
tions with the genuine representatives of the people.
Negoti ati ons constitute a victory of our struggle and
a defeat for the ruling group which thought it could
exerci se a nmonopoly of political power forever.

When we decided to take up arns, it was be-

cause the only other choice was to surrender and
submit to slavery. This was not a deci sion we took
l[ightly. W were always ready, as we are now, to

sei ze any genui ne opportunity thatm ght arise to
secure the liberation of our people by peacefu

nmeans.

We are very conscious that the process could not

be snooth since we are dealing with a reginme that is
steeped in a culture of racism violence and dom na-
tion. W are dealing with a group of politicians who
do not want to negotiate thensel ves out of power

and representatives of the state who fear the inpact
of denocratic change.

The point which nust be clearly understood is

that the struggle is not over, and negotiations them
selves are a theatre of struggle, subject to advances
and reverses as any other form of struggle.
NEGOT| ATl ONS

Despite our own heroic efforts, we have not de-
feated the regi me. Consequently, we see negotiations
as a continuation of the struggle |leading to our cen-
tral objective: the transfer of power to the people.
There are therefore sone issues that are non-nego-
tiabl e anmong others our denmands for one person

one vote, a united South Africa, the |iberation of
worren and the protection of fundanmental hunman
rights. ’

As a novement we recogni se the fact that apart

%
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fromourselves there are other political formations
in the country. These are as entitled to exist as we
are. They have a right to fornulate their own poli -
cies and to contest for support for their policies and
organi sations. W have agreed to enter into talks
with all these, and have been tal king to nost of
them because we have no desire whatsoever to im
pose our Views on everybody el se.

We have never clainmed that we have a

nonopol y of wi sdom and that only our views and
policies are legitimte. As a denocratic nmovement

we shall continue to defend the right of all our peo-
ple to freedom of thought, association and organi sae
tion. It is precisely because of this that we have
firmy committed ourselves to the perspective of a
nmul tieparty denocracy.

We say all this to contribute to our preparations

for the period ahead of us when we shall enter into
negoti ati ons which will determ ne the destiny of

our country for the foreseeable future. W nust par-
ticipate in these processes with a clear Vision of
what we want to achieve, with a Clear view of the
procedures we rnust follow to ensure that our rep-
resentatives are properly nandated and that they
report back to us, and with a Cear view of the pro-
cess of negotiations,

FREEDOM NOW

Qur demand is for freedomnow It can never be

in our interest that we prolong the agony of the
apartheid system It does not serve the interests of
the masses we represent and the country as a whol e
that we delay the realisation of the achievenent of
the objective of the transfer of power to the people.
Therefore it is necessary that we shoul d have an

i dea of the time-frame we visualise for the processes
whi ch nust take us to the election of a parlianent
representative of all the people of our country.
What, then, are the principal steps that we foree
see on the road to this goal? First of all, there re-
mains the matter of the conplete renoval of obsta-
cles to negotiations as spelt out in the Harare

Decl aration. This nust now i nclude the question of
the ending of the canpaign of terror against the
people, in this province, in the Transvaal and in the
rest of our country.

When these issues have been attended to, we

shoul d then nmove to convene the All-Party

Congress. Qut of that congress nust emerge a num

ber of very inportant decisions. These will include
agreed constitutional principles, the nechanismto
draw up the new constitution, the establishnent of

an Interim Government and the role of the interna-
tional community during transitional period.

We still have to grapple with the fact that the
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process of the renoval of obstacles to negotiations
has not yet been conpleted. We will discuss this
guestion, bearing in mnd both the progress

achi eved and what still remmins to be done. One of
the i ssues we nmust note carefully is the way in

whi ch the governnent has acted to discredit the
process of negotiations, by dragging its feet in terns
of inplementing what has been agreed.

NATI ONAL PARTY

This has cone as no surprise. It has never been

on the agenda of the National Party to enter into ne-
gotiations with anybody other than those whomit

had itself placed in supposed positions of power. It



is also in this context that we should understand the
use of violence to derail the peace process.

Al'l of us present in this hall know that there are
people within our country, and within state struc-
tures, who renmain opposed to the transformati on of

our country into a non-racial denmocracy. Not only

do these forces of reaction stand against the realisa-
tion of that ultimate goal, they are al so opposed to
each and every step that has so far been taken to
build towards the acconplishnment of this objective.
They did not and do not |ike the fact that agree-

nment was reached to release all political prisoners
and detainees, to allowthe free return of all exiles,
to termnate political trials, to end the state of ener-
gency, to review security legislation and so on

They took fright at the prospect of these agree-

nents being inpl emented because they knew t hat

sooner or later this process would lead to the
denocratisation of political power in our country

and, therefore, the creation of the possibility for the
peopl e thensel ves to dismantle the system of

apartheid and create a society that would be in
keeping with the genuine aspirations of all citizens
of our country. That is precisely why there has been
the escal ation of public violence such as we have ex-
perienced during the last 12 nonths.

It was not because we were failing that they de-

cided to shoot the people down. It was exactly be-
cause we are succeeding. The lesson fromall this

nmust surely be that as |ong as we nake progress to-
war ds the achi evement of our goals, so nust we ex-
pect that those who fundanmentally di sagree with

these goals will resort to violence and terror to deny
us the possibility to nove forward.

A heavy responsibility rests on the shoul ders of

the presently ruling National Party to denpnstrate
that it is, in practical terns, as conmtted to Change
as its statenents suggest. This it cannot do by en-
gagi ng i n manoeuvres designed to discredit the
process of negoti ations.

Neither can it expect that we will accept its good

Rx
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tWe accuse the Pretoria regime of pursuing a double agendat
faith when it sits paralysed as the security forces it
controls thensel ves engage in viol ence agai nst the
people, permt such Violence to occur and renmain

i mmune from prosecution when there is clear eVi-
dence of their involvenent or connivance at the

mur der of innocent people.

Consequently, nobody shoul d conpl ai n when

we accuse the Pretoria regime of pursuing a double
agenda, one of tal king peace while actually con-
ducting war. It is for this reginme to denonstrate its
good faith not by what it says but by what it does.
VWhat is of strategic inportance for us is that we
must defend the lives of our people at the same
time as we push the process forward |l eading to the
transfer of power into their hands. W shoul d not
all ow the situation whereby those who deliberately

i nject violence into our comunities succeed in
their intention of slow ng down the process |eading
to the denmocratic transformati on of our country
through the use of such Viol ence.

We nust defend peace at the same tine as we

advance towards people’s pOMr. W nmust engage

in successful defensive battles against the counter-
revol ution at the same time as we conduct success-
ful offensive battles to defeat the apartheid system
This is a struggle we nust fight on all fronts simnul-
t aneously.

Conference has a responsibility to consider these
guesti ons, which pose inportant

strategic and tactical Challenges. In

this context, we will need to assess

the correctness of the positions we

have adopted, the effectiveness of

the actions we have taken, the pos-

sibilities we face in the future and

arrive at decisions that will ensure

that we do not submt to an agenda

that has been set by the forces of

counter-revol ution, but pursue our

own agenda whose core nust al -

ways remai n the speedy transfer of

power into the hands of the people.

Conference will have to consid-

er all issues which relate to the cre-

ation of a climte conducive to nee

gotiations and take all the neces-

sary decisions. | have no doubt that

our struggle to create such a cli-

mate will succeed as | amcertain

that our offensive to achieve the

denocratic transformation of our

country will triunph.

Accordingly, in our planning

we nust proceed beyond the mere

renoval of obstacles, inportant as

this issue nmght be. W nust en-

gage one another in serious discussion about how

we shoul d manage the period of transition which

our country has entered.

From all that has happened so far, it seens clear
that this period is likely to prove one of the nost
difficult, conplex and challenging in the entire life
of our organisation. It is therefore one which we
nmust all approach with the greatest Vigilance and
firmess with respect to matters of principle, darity
with regard to strategy and timeousness and flexi -
bility with reference to tactical issues.

ALL- PARTY CONGRESS

One of the first principal policy questions we are



going to face during the transitional period, and in
the context of the process of negotiations, is the

i ssue of the All-Party Congress. Wth regard to this
matter, we nmust evolve a clearer idea on such ques-
tions as the composition of this congress, its agenda,
the manner of its functioning and the Iength of time
we propose that it should sit.

Conf erence should bear in mnd the fact that we
ourselves said that the All-Party Congress shoul d
convene when the obstacles to negotiations have

been renoved. Accordingly, we rmust cal cul ate on

the congress taking place sooner rather than |ater
and therefore approach all preparations for our own



participation with some urgency.

Simlarly, we rmust discuss the issue of constitu-
tional principles which will be on the agenda of the
Al ltParty Congress. Fortunately, we have a draft
docunent on this issue, prepared sone tinme ago by

our constitutional conmittee and which we have

been di scussing in our branches and regions. | refer
here to the docunents dealing with constitutiona
principles and a Bill of Rights.

These are inportant docunents as they spell out

our Views on the framework and the broad character

of the new constitution. W must ensure that these
do i ndeed advance our fundanental perspective of

the transformation of South Africa into a united,
denocratic, non-racial and non-sexist country.

We nust al so discuss the issue of the mechani sm

to draw up the new constitution. As all of us know,
we are convinced that this mechani smshould be an

el ected Constituent Assenbly and have nade this

into one of our major campaigning sl ogans.

CONSTI TUENT ASSEMBLY

The wi nning of the objective of a Constituent
Assenbly will not be achieved solely through the
negoti ation process. It will require the generation of
mass support for this demand. W reject the

regime’s contention that mass nobilisation stands

in the way of the negotiating process. In the absence
of voting rights, the only power we can exercise is
the power and the strength of our organi sed peopl e.
But we nust also deal with other inportant mat-

ters which arise in the context of the Constituent
Assenmbly. To have an el ected Constituent Assem

bly means that we nust have el ections. For us to
succeed in those el ections we nust prepare for

them bearing in nmind the fact that throughout the
period of its existence the ANC has never partici-
pated in general elections.

We nust therefore take all the necessary deci -

sions which will enable us to engage in this process
successfully. Anpong other things, this nmeans that

we nust have the necessary policies to present to
the country at large and the organisational machin-
ery to do this. It also nmeans that we nust have cl ear
i deas about such questions as electoral systens and
the demarcati on of boundaries of constituencies.

As you are aware, another issue which bel ongs

within the transitional period is the question of the
InterimGovernnment. The inportance of the natter
cannot be overenphasi sed. Among ourselves we

are agreed that it would be incorrect and unaccept -
able that during this transitional period one of the
parties to the negotiations, in this case the Nationa
Party, should continue to govern the country on its
own.
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An Interim Government will therefore have to

be formed and constituted in such a nmanner that it

is broadly acceptable to the various political forma-
tions in our country. To that extent, it will take on
the character of a transitional government of nation-
al unity. Once this government is formed, we wll
have reached the situation whereby, for the first
time this century, South Africa will cease to be ruled
by a white minority regine.

In this regard we must provide the |ead on al

maj or questions that will affect the constitution of
an Interim Governnent as well as its |ifespan

It would be inportant that we have sone idea of

the time-frame within which the new constitution
shoul d be drawn up and adopted. W certainly do



not want a | ong-drawn or endl ess process with re-
gard to this matter. In the end, as we have said al -
ready, the sooner power transfers into the hands of
the people the better.

The international comrunity continues to be of

vital inportance to the future of our country. This

will remain the case even after we have won our
freedom |In both the Harare and UN Decl arations, it
is visualised that a stage will be reached when this

conmunity will determine that we have arrived at

an internationally acceptable solution to the South
African question. This would then enable the rest of
the world to wel come denocratic South Africa as an
equal partner anbng the comrunity of nations.

But before we reach that stage, it would be im
portant that we discuss the question of the possible
role of the international commnity during the tran-
sitional period. The role it could play to expedite
this process so that we nove forward with m ni -

mum del ay towards the acconplishment of our

cherished goals. Conference will therefore have to
deal with this matter as well

Needl ess to say, the transitional period is not an
end initself. It constitutes the conveyor belt which
shoul d take us through to the goal of a denocratic
South Africa. At the end of this road and the begin-
ning of another, is the question of the exercise of po-

litical power. |I take it that we all agree that when
the nonent cones the ANC will present itself to

the country at large for the election into the new
parliament.

POLI CY PCsI TI ONS

It therefore seens obvious that we should con-

tinue the work we have been doi ng al ready of
preparing our policy positions on all major ques-
tions of public life. W have already had to explain
ourselves to the people as a whole, in ternms of these
various policy positions. The country has under-
stood that we needed the tine to work out these po-
w
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sitions as we had to rebuild our nmovenent after 30
years of illegality.

But obviously el aboration of policy cannot itself

go on forever. W mnust begin to arrive at firmcon-
cl usi ons about what we would do with the country
once we becone the governing party. Conference
shoul d at |east give the broad guidelines which wll
enabl e the novenent as a whole to nove forward

and arrive at these basic policy positions as quickly
as possi bl e.

The matter shoul d not be underestimated that al

our people want to know how we woul d govern the
country if they gave us this responsibility. They
want us to speak with one consistent voice and put
forward a cl ear vision.

It is clear fromeverything we have said that

there are very many nmmjor tasks ahead of us. Their
accompli shment will be of critical inportance not
only to the ANC and its allies but to the country as
a whole and to the mllions of people who are not
necessarily nmenbers of our organisation

We nust therefore closely scrutinise the issue of
our organi sational capacity to carry out these tasks.

If we are weak, we will not be able to realise our
goals. If we work in a confused manner, we will not

be able to take the country forward.

The Secretary General will be presenting the re-

port on the organisation. Therefore | will not go into
any detail with regard to the issues that confront us
in this area of our work. | would, however, like to
draw your attention to a few i ssues which | am sure
Conference will have to discuss.

ORGANI SATI ONAL NEEDS

Organi sationally, what do we need? W need a
noverment that is organisationally strong in terns

of the nenbership that it attracts into its ranks.
After 17 months of legality, we have recruited

700, 000 menbers. Even though the effort has been
commendabl e, there is no roomfor conpl acency

and nmuch nore work has got to be done to draw
mllions of all our people into the ANC

We nust al so express concern at the proportion-
ately | ow nunber of nenbers that is drawn from

rural areas. W nmust also do nore to attract mem
bers fromthe mddle strata

We can ill afford to be content with the relatively
| ow | evel of success that we are naking with regard
to drawi ng whites, Coloureds and Indians into the
organi sation. W nust ask ourselves frankly why
this is so. In this context, we should not be afraid to
confront the real issue that these national mnorities
m ght have fears about the future which fears we
shoul d address.

We nust remain a novenent representative of
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all the people of South Africa - a peoplets nove-
nment, both in name and in reality. As we build our
organi sation, we nust therefore constantly watch
this issue to ensure that we do not just concentrate
on one sector of our popul ation.

Apart fromthe ANC itsel f, our nmovement has

three other inportant conponent parts. These are
the Youth and Wonen’'s Leagues, and the Peopl es

Army, Unkhonto we Sizwe. The responsibilities

that fall on the shoul ders of the Leagues are very
heavy indeed. It is part of our task to ensure that
they are thensel ves strong enough to carry out

these responsibilities.

They, like the ANC itself, shoul d understand the
point clearly that they are charged with the task of



| eadi ng not just their own nmenbers. They nust,

each in its own sector, lead the nmllions falling wth-
in their constituencies. Thus when we tal k of mass
action, it nust be real mass action which draws into
struggl e not just nenbers but the nmasses of the
peopl e we represent.

At the same tinme, we need to pay better atten-

tion to our heroic arny, Urkhonto we Sizwe, than

we have done during the past year or so. M has

been at the centre of our struggle in the past and de-
livered the telling blows that brought us to the point
where a negotiated solu tion becane possi bl e.

It is proper that this conference shoul d pay

homage to all the commanders and conbatants of

MK who |laid down their |ives and made ot her in-

val uabl e sacrifices that have brought us to where

we are today. We are very glad that sonme of those

who survived during the course of that struggle are
with us today.

Sone of them were serving | ong sentences, but

we nmanaged to get themout, even to the point

where the notorious Robben Island prison has at

| ast been cl osed down. Sonme of them are serving
conmanders of the people’ s arny, but we have suc-
ceeded to get themto be present at this, their con-
ference. O those that were sentenced to death, we
have ensured that none will hang! Soon we shal

have all of them anbng us, to continue the struggle
for the victory of the peopl es cause.

We have suspended arnmed action, but have not

term nated the armed struggle. Whether it is de-

pl oyed i nside the country or outside, Unkhonto we
Sizwe therefore has a responsibility to keep itself in
a state of readiness in case the forces of counter-rev-
ol ution once nore block the path to a peaceful tran-
sition to a denocratic society.

CHALLENGES FOR MK

New chal  enges will face MK in the context of

the installation of the Interim Government. As we



have said, this is one of the issues we will have to

di scuss, an inportant part of which will be the issue
of the control of the security forces by such a gov-
ernment. It is clear that MK will have to play a vita

role in these processes. Were it can, it nust, of
course, make its expertise available to those com
nmunities that are engaged in the process of estab-
lishing their self-defence units.

At the same tinme, MK nust prepare itself to be-

cone part of the new national defence force we

shal |l have to build as part of the process of the re-
construction of our country. The task of training this
cadre cannot await the adoption of a denocratic
constitution but nust be carried out now to ensure
that, as happened in Zi nmbabwe and Nam bi a, when

the time conmes to rebuild our defence forces, we are
ready to participate in these processes in defence of
our denocratic gains.

Such are some of the major tasks that confront

MK during this period. To carry them out properly
requires that all the necessary |ogistics be made
available. But it also requires that MK continues to
be an arny that is conmitted to the denocratic per-
spective that we represent.

ANC CONSTI TUTI ON

We will also be discussing the new constitution

of the ANC. Quite clearly we nust ensure that we
agree on a structure which enabl es the nmenbership

to participate in the fornulation of policy and direc-
tion of the work of the novenent while the |eader-
ship we will elect recognises that it is accountable
wi t hout conmpromising its ability to |ead.

But whatever our constitution will say, it wll

only function properly if we all proceed fromthe
position that we are all conrades, bound together

by common goals, with all of us equally conmitted

to make a contribution to the realisation of those
conmon goal s. Much work remains to be done

among us all to raise the Ievel of political conscious-
ness so that every cadre, however high the position
they may occupy, is schooled in the policies of our
novenment, its character, its strategy and tactics.
Certainly, we nmust also resist the efforts of sone
among the nmedia to encourage factions within the
novenent by suggesting there are groups | ocked in
nortal combat, there is a division between the exiles
and the internal group, the ex-prisoners and sone-
body el se, the so-called mlitants and nopderates.

We should not tolerate the formation of factions

wi thin the noverment. The best means of ensuring

this is through open denocratic discussion within
our ranks so that no one feels excluded or denied
the right to express his or her opinion

Many peopl e both inside and outside our coun-
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try repeatedly raise the question of our relations
with the Conmunist Party. W would therefore |ike

to take this opportunity once nore to reiterate the
fact that we consider the South African Conmuni st
Party a firm and dependable ally in the common
struggle to rid our country of the system of white
mnority rule. We will therefore rebuff all attenpts
to drive a wedge between our two organi sations.

SACP

At the same tinme, the point rmust be born in

mnd that the SACP is a separate organi sation

whi ch does not seek to dominate the ANC as the

ANC. The ANC, for its part, does not seek to dom -
nate the Communi st Party. The policies of the ANC
are not decided in the Comuni st Party as neither



are the policies of the SACP decided in the ANC, re-
gardl ess of the nunmber of people who m ght be

menbers of both organisations.

Both we and the Conmuni st Party nust be

judged by the policies we espouse and the things

we do to propagate and advance those Views. W
bel i eve our detractors shoul d outgrow the patho-

| ogi cal anti-comrmuni smof the period of the cold

war, stop the red-baiting and live up to the conmt-
nent they all express in favour of a multi-party
denocr acy.

The ot her nmenber of our alliance is the Congress

of South African Trade Unions. We would like to
reaffirmour firmdeterm nation to respect the inde-
pendence of the trade uni on movenment and to act in

a manner consistent with this position, both now

and in future. W are ready to act in support of po-
sitions that are put forward by this allied organisa-
tion with regard to issues such as retrenchment, a
living wage and the Wirkers’ Charter.

TRI PARTI TE ALLI ANCE

The incom ng National Executive Commttee

will have to ensure that our tripartite alliance works
better than it has done in the past. This will ensure
that we use the collective strength represented by
our respective organisations in a better way.

We have al so advanced the perspective of a front

of all patriotic forces. Undoubtedly a report will be
presented to Conference on this matter. The unity O
our people, and the organisations that represent

them has always been central to both our thinking
and to our practice. Unity remains inportant to this
day. It must remain an essential part of our activi-
ties, fromthe branch upwards.

Qur contact with various organisations has not

been as strong as it should be. This, too, will have to
be corrected.

S



Nel son Mandel a’ s openi ng address

Qur strength lies in the nasses of the people. W
must therefore continue to pay the closest attention
to the issue of our work anpbng the masses. They

nust see the ANC as their organisation, one that
represents their aspirations and actually advances
their interests.

We nust ensure that these masses are in fact ene
gaged in struggle and are drawn into the funda-
nment al di scussi on whi ch nmust now take place about

the future of our country. To ensure that these do
not remmi n nmere slogans and pious w shes, we nust

pay attention to the inportance of door-to-door
canpai gni ng and the value of small |ocal neetings.

We nust help entrench the culture of politica

tol erance anobngst our people. W reiterate, it is ab-
solutely inperm ssible for any one of us to use force
agai nst the people. As we continue to engage in

mass struggl es, we rnust ensure that the people join
these struggles as a result of conviction and not be-
cause of intimdation.

We nust stand out as an unchal | enged exanpl e

of a real people’ s nmovenent, in touch with these
nasses, responsive to their needs, capable of draw
ing theminto action in their nmillions and enjoying
their genuine all egiance and vol untary support.
Hopeful |y Conference will address this question as
wel |l and be unsparing in its analysis and criticism
of where we m ght have failed to relate to the mass-
es in the manner | have described, so that we do in-
deed strengthen our links with these nmasses.

| NTERNATI ONAL COVMUNI TY

The continued support of the international com
nmunity remains vital for the Victory of our cause

We al so need further to strengthen our links with
the rest of the world to ensure that the internationa
conmunity, so well represented here today, re-

mai ns engaged not only in the struggl e agai nst
apartheid, but also in the struggle for the denocrat-
ic transformati on of our country.

Fromthis international community we shal

therefore require continuing political and materia
support for the present phase of our struggle. But
equally we will need to prepare these friendly na-
tions to cone to our aid as we carry out the enor-
nous tasks that will face us during the period of the
reconstructi on of our country, as well as define the
pl ace of a democratic South Africa within that inter-
nati onal community. These are matters of critica

i mportance to our people as a whole and will have

to be discussed bearing in mnd this reality.
Undoubtedly, we will also continue our discus-

sions of the sanctions question which we began at

our Consultative Conference |ast Decenber. The
chal l enge that faces us with regard to this question
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is that we should find ways and means by which

we arrest the process of the erosion of sanctions and
hel p create the situation whereby we do not | ose
this weapon which we will need until a denocratic
constitution has been adopted.

Let me take this opportunity once nobre to join

our President in saluting our honoured internation-
al guests who are with us today and pay tribute to
them for everything they have contributed to the
protracted struggle which has brought us to where

we are today. We thank you nost sincerely for your
support and are confident that you will stay the
course with us not only to end the system of
apartheid but to help us rebuild this otherw se
beautiful country.



While you are with us, we hope that you will see
alittle bit of it, talk to as many of our people as you
can and gain a better understanding of the chal -

| enges that the ANC and the rest of the denobcratic
novenent face

The masses of our people will undoubtedly fee
greatly strengthened that you were able to visit
themdirectly to express your solidarity and to
strengthen the bonds of friendship which nmust un-
derpin the relations that a free South Africa wll
have with the rest of the world.

W woul d also like to thank all of our other dis-
tingui shed guests fromw thin our country, includ-
ing the nenbers of the diplomatic corps, who took
time off to be with us today. We deeply appreciate
the interest you have shown in our conference and
trust that you will accept its results as a contribu-
tion to the common concern we share of the speedy
transformation of our country into a non-racia

denocr acy.

I would like to thank all the conrades and

fri ends who have been involved in the work of
preparing this conference. They have had to attend
to a lot of issues. To honour and respect their contri-
bution to the struggle, we are called upon as del e-
gates to go about the business of our conference

with all due diligence and seriousness. | wi sh all of
you success.
Finally, | would like to thank the Vice Chancell or

of the university of Durban-Westville, Professor
Reddy, and all other menbers of the university for
maki ng the university available for our historic con-
ference.

We have no words to express our gratitude but

trust that the results of our conference will help to
rei nforce the work in which you yourselves are en-
gaged, of transformng this centre of |earning and
the educational systemas a whole in keeping with

our comon aspiration to create a just society.

Thank you for your attention. O
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El ectoral Report

Report of the | ndependent

El ect oral Conm ssi on

he el ections for the position of Deputy

President, Secretary General, Deputy

Secretary General, Treasurer CGeneral and the

Nati onal Executive Conmittee of the ANC were
conducted by the Independent Medi ation Service of
South Africa (I MNMSSA)

Prior to the conference, the ANC requested

| MSSA to undertake this task and requested three

i ndependent persons to observe the elections, and
to satisfy thensel ves that the procedures estab-
lished by I MSSA were fair and that the el ections
were conducted in a fair manner. These persons
were Professorj Red dy, Vice Chancellor and Rector
of the University of Durban-Westville, M Enos
Mabuza, a business consultant and former Chief

M ni ster of KaNgwane and M Arthur Chaskal son

SC, National Director of the Legal Resources Centre.
Toget her with M Charles Nupen, Director O

| MSSA, they constituted an | ndependent El ectora
Commi ssi on,

At the commencenent of its proceedings,

Conf erence confirned these arrangenments, and

gave full power to the Independent Electora

Conmi ssion to decide and nake rulings on all mat-
ters connected with the elections. This was in fact
done, and neither the National Executive Com
mttee or any other structure of the ANC pl ayed
any part in conducting the elections.

The right of delegates to vote was verified by a
Credentials Comm ssion on which all structures of
the ANC were represented.

| MSSA prepared voters lists in accordance with

the decision taken by the Credentials Conmi ssion
provi ded seal ed ball ot boxes and voting boot hs,
prepared the ball ot papers (which were stanped by
it toconfirmtheir authenticity) and engaged inde-
pendent nediators to act as marshalls during the

el ections, and to deal with queries raised by voters.
The arrangenents nade were explained to the press
whi ch had access to the voting hall inmediately
prior to the elections and was able to observe the ar-
rangenents that had been made.

Non-voting representatives of all ANC regions
constituted an ANC El ectoral Conmi ssi on which

was consul ted and kept fully inforned by the

| ndependent El ectoral Conmi ssion, observed the
bal I oti ng and the counting and expressed their sat-
isfaction with the arrangenents which were made

Nel son Mandel a casts his vote

and the manner in which the elections were con-
duct ed.

The | ndependent El ectoral Comm ssion satisfied
itself that

a) Voting procedures were understood bV all the

del egates g

b) The persons who voted were all dulv accredited
del egates .

c) The voting was conducted fairly

d) The ball ot was secret

e) The counting was accurate

The El ectoral Commission has reported that it is
satisfied that free and fair elections were conducted
for all positions and that the results which have
been announced are in accordance with secret bal -
lots that were conducted. O



Credentials Comittee Report

/K
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Credentials Comittee

Report on official status position of

del egates to conference

W/?

o,

ng - 7

Del egat es voting during nom nations

' 13. Southern OFS 55 'f 3 REC

A VO lng Del egates 14. Northern OFS 67 Jr 3 REC
| NTERNAL REGQ ONS 7

EXTERNAL

REG ON DELEGATE ALLOCATI ON

PW/ 257 1L 3 REC DELEGATE ALLOCATI ON

Nort hern Transvaal 83 -- 3 REC 1 Zanbia 16
Eastern Transvaal 243 -- 3 REC 2. Tanzania 16
Western Transvaal 39 7L 3 REC 3. Zi nbabwe 4
Northern Cape 41 nL 3 REC 4 USA 2

Western Cape 183 Jr 3 REC 5. United Ki ngdom 4
Eastern Cape 194 Jr 3 REC 6. Sweden 1

Border 2-14 9 3 REC 7. Angola 2

Transkei 138 3 3 REC 8. Canada 1

10. Northern Natal 35 3 3 REC 9. Australia 1

11. Southern Natal 189 Jr 3 REC 10. Lesotho 1

CONoOREWNE

12. Natal Mdlands 99 3 3 REC " 11. MK external (Uganda, Angola, Tanzania) 35



OTHER DELEGATE ALLOCATI ON

1. MK (Internal) 45

2. NBC and Internal Leadership Core 40
3. ANC Wnen’ s League 42

4. ANC Youth League 48

CH EF REPRESENTATI VES

COUNTRY DELEGATE ALLOCATI ON
USA 1

UN 1

Kenya 1

Mozanbi que 1

ltaly 1

India 1

Egypt 1

Angol a 1

. Sweden 1

10. Canada 1

11. Tanzania 1

12. Belgium1

13. Botswana 1

14. USSR 1

15. UK and Ireland 1

16. Uganda 1

17. Nigeria 1l

18. WGermany 1

19. Ethiopia 1

20. Netherlands 1

21. Denmark 1

22. Namibia 1

23. Spain 1

24. Japan 1

25. Algerial

26. France 1

27. Australia 1

28. Finland 1

29. Norway 1

30. Senegal 1

31. Zaire 1

32. Ghana 1

33. Malaysia 1

34. Zi nbabwe 1

35. Zanbia 1

1

ANC NATI ONAL DEPARTMENTS
DEPARTMENT DELEGATE ALLOCATI ON
1. Ofice of the President
Ofice of the Deputy President
Legal Depart nent

Depart ment of Economic Policy
Ofice of the Land Comm ssion
Heal th Secretari at

Depart nent of Finance

Proj ects Departnent

Department of Arts and Culture
0. Departnent of Social Wlfare
1 National Organising Conmittee
HHQWFI ?S" FWN
HHHHHHbD- I r - db- 1 r - | p-
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13.

14.

15.

16.

17.

18.

19.

Credentials Comittee Report
Political Committee

Depart nent of Manpower Devel opnent
Departnment of Infornmation and Publicity

CONoOrWNE



Department of Political Education
Depart ment of Education
Departmment of International Affairs
Mlitary Headquarters (and other)
PRO

1

hapagng-l

B. N on-Voting Del egates

ANC NATI ONAL DEPARTMENTS

DEPARTMENT DELEGATE ALLOCATI ON

Legal Departnent 9

Depart ment of Economic Policy 3

Ofice of the Land Comm ssion 3

Heal th Secretariat 3

Projects Departnent 1

Departnment of Arts and Culture 3
Department of Social Wl fare 1

Nati onal Organising Conmittee 3

. Departnent of Manpower Devel opnent 1

10. Departnent of Information and Publicity 3
11. Departnent OF Political Education 1

12. Departnent of Education 3

13. Departnent of International Affairs 2

14. Ofice of Repatriation 1

15. PRO 3

OTHER ORGANI SATI ONS / CATEGORI ES

ORGANI SATI ON''  DELEGATE ALLOCATI ON

CATEGORY

1. SA Conmuni st Party 10

2. Congress of SA Trade Unions 10

3. United Denocratic Front 2
4
1
r

CONOORWNE

Stalwarts 54
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Executive Committee
Pr esi dent
Nel son
Mandel a
T Deputy
;. President
VWl t er
| Slsqu
Tr easurer
Cener al
Thomas
Nk obi
1 Nati onal
1 Chai r person
Aiver
Tambo
KR
av Secretaru
t Cyril
N1 Ranmaphosa
Deputy
Secretary
Cener al
Jacob Zumm



Kader Asnal

Thozani | e Bot ha

Cheryl Carol us

Jereny Cronin

Ebrahi m | smai | Ebrahi m

Harry OGnal a

Chri s Hani

Pal |l o Jordan

Ronni e Kasrils (ANC Khunal o)

Ahmed Kat hr ada

Patrick "Terror" Lekota

Saki Macozoma

Mac Mahar aj

Rocky Mal ebane- Met si ng

W nni e Mandel a

Trevor Manue

G Il Marcus

Bar bara Masekel a

Thabo Moek

Raynmond Mhl aba

WIlton Mwayi

Andr ew M angen

Joe Modi se

Pet er Mokaba

Popo Ml ef e

Rut h Monpat i

Mohanmed Val i Moosa

El i as Mot soal ed

Mendi Msi mang

Sydney Muif amad

Billy Nair

Si ster Bernard Ncube

Joel N etshitenzhe (Peter Mayi buye)

Joe Nhl anhl a

John Nkadi nmeng

Si phi we Nyanda (CGebuza)

Alfred N 20

Dul | ah Qmar

Azi z Pahad

Al bi e Sachs

Regi nal d Sept enber

Gertrude Shope

Al bertina Sisulu

Zol a Skweyiya

Joe Sl ovo

Mari on Sparg

Arnold Stofile

Raynmond Sutt ner

Steve Tshwete

Mcwayi zeni Zul u

Nati onal Executive Conmittee

Ex-of ficio nenbers

Al'l regional Chairpersons and secretaries, the
Yout h and Wonen' s Leagues’ Presidents and
Secretaries are ex-officio nmenbers.

0 Denotes a person who was elected into the
NEC at the July Conference as well. Regional chairs
and secretaries elected into the NEC have to resign
their regional posts. This nmeans that initially the
NEC wi Il be |l ess the nunber of regional officials
el ected until new ones in the regions are el ected.
Gertrude Shope

Bal eka Kgositsile

Pet er Mokaba

Rapu Ml ekane

Kgal ema Mot | ant he

Bar bar a Hogan

Mat hew Phosa

Joe Nkuna

Zachari a Ml ekane

Davi d Davi ds



Joel Netshitenzhe
Col | i ns Chabane
Rut h Monpat i

Mane Di pico
Christmas Tinto
Anps Lengi si
Benson Fi hl a
Gugile N kwi nti
Arnold Stofile
Lucill e Meyer
Ezra Sigwel a
Punzi | e Mayapi
Jacob Zumm

Si busi so Ndebel e
WIllis Mhunu

M chael Mabuyakhul u
Harry OGnal a
Moses Cel e

Mkol i si Dukwana
Nakana Masoka
Cal eb Mbt shabi
Thabo Mkhet hoa
Wnen' s League
Yout h League

PW/

Eastern Transvaal
Western Transvaal
N ort hern Tvl
Nort hern Cape
Western Cape
Eastern Cape

Bor der

Tr anskei

Sout hern Nat al

N ort hem Nat al
Nat al M dl ands

N orthern OFS
Sout hern OFS

X
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AN C Constitution

Note: W present here an overview of the nost sig-
ni ficant features of the ANC constitution as adopt-
ed. The full text of the new constitution will be pub-
i shed separately.

he ANC constitution adopted at the 48th

I National Conference defines the objective of

the liberation struggle, nanmely the achieve-

ment of a united, non-racial, non-sexist, denocratic
South Africa. Conference unequivocally declared
that the ANCis a |liberation novenent. It cannot be
ot herwi se until the apartheid system of national op-
pression is replaced by a denocratic constitution
The constitution enshrines denocratic decision-
maki ng and accountability. It lays the basis for nax-
i mum menbership participation in the life and ac-
tivities of the ANC. At the same tinme and within the
framewor k of denocratic accountability, it lays the
basis for effective central |eadership

An issue which generated fierce debate was the
guestion of the representation of wonen on the

Nati onal Executive Committee. Conference did not
adopt the recomendati on that at |east 30 percent
of the 50 el ected NEC nenbers shall be wonen. But
the debate was educational and of a high |evel.

Del egations fromall regions conmtted thensel ves
to addressing the probl em of gender discrimnation
The di scussion on the constitution was divided

into two parts:

1. Those aspects which affected el ections for the

N EC

2. The rest of the constitution

Sone of the key features of the adopted constitu-
tion are:

1. Conposition of NEC

a. President, Deputy President, Nationa

Chai rperson, Secretary General, Deputy

Secretary General and Treasurer Ceneral elected

at Conference

b. 50 persons el ected at Conference

c. Two MK representatives appointed by the NEC
fromMIlitary Headquarters

d. The National President and Secretary of the
Worren’ s League and of the Youth League ex-of-

ficio

e. The chairperson and secretary of each region

f. Three persons to be co-opted by the N EC

2. National Working Comittee (NWC)

This Committee of 27 persons will be chosen from
the ranks of the NEC. They will be full tine func-
tionaries. The NWC nust performits duties under
the direction and control of the NFC which in turn
is answerabl e to National Conference.

3. National Conference

Nati onal Conference nmust be held once every three
years, but can be convened at any tinme if the majori-
ty of regions so require. This arrangenent all ows
for the ANC to adopt nmjor decisions wthout hav-
ing to wait three years.

4. Regional General Councils

A maj or change to provide for nore effective grass-
roots participation was introduced by the adoption
of a proposal to create a Regi onal General Counci
(RGC) in each region. The RGC is to be nmade up of
del egates from branches in the region. The Regi ona
Executive Committee is accountable not only to the
annual Regi onal Conference, but also to the RCC

5. Branches

Branches remain the basic structure of the ANC. It



is in the branches that menbers participate directly
i n deci si on-maki ng and activities of the ANC

Provi sion al so now exists for the formati on of zones
and sub-regions to facilitate the building of unity,
coordi nation and effective canpai gn work.

6. I ndependent El ectoral Conm ssion

The creation of an Independent El ectoral Com

m ssion (IEC) is an exanple of building into the
ANC features of what we want in a new denpcratic
South Africa. The task of the IECis to work out el ec-
tion procedures and conduct elections in the ANC
The way el ections were conducted was one of the

out standi ng features of Conference, and unique in
South Africa’s history. 0O



Decl arati on

Decl arati on

of the 48th National Conference of the

African National Congress - 6 July 1991

We, participants at this 48th National Conference of the ANC, representing a cross-sectio
n of

South African society: workers, students, the rural masses, intellectuals, religious comm
unities,

busi ness-persons - men and wonen, young and ol d, black and white - hereby adopt this dec
aration

as our collective nmessage to our country and to the world.
his 48th National Conference of the ANC, cones

at a tine when our country and its people are

poi sed to comence the last |eg of our long struggle
to bring an end to mnority dom nati on and usher in

an era of denocracy and peace. The people’s hopes

for freedom social justice, denpcracy and peace

stand hi gher than at any time during this century. As
a result of the struggles and sacrifices of the people,
the monment for the final eradication of the hated
system of white dom nati on has dawned.

We remai n convinced that the only real hope for

the future of our country and its people lies in

the creation of a denocratic society based on humane
val ues. These val ues - governnent of the people, by
the people and for the people - have been kept alive
and survived in our country thanks to the sacrifices
of mllions of our people against the tyranny of white
domi nation. W salute the people of South Africa,

who have over many decades waged unrel enting

struggl e, undaunted by repression and ot her
adversities. We pay tribute to all the patriots who
have fallen in the cause of this noble struggle.

he possibility of eradicating apartheid by peacefu
neans has energed through our struggles. The

overwhel mng majority of South Africans are

convinced that the process of peaceful transition to a
denocratic future must proceed with all deliberate
speed

In this regard, we reaffirmour unanbi guous

conmtrment to exploring every possible avenue to
resol ve by peaceful neans the problens of our

country. It is this comrtment which persuades us

that a dimte of peace, free of formal or informa
repression, is essential for the transition from
apartheid to denocracy. W reiterate our full support
for the QAU Harare Declaration and the Open Letter

to the regine, issued by the National Executive
Committee on April 9th, and call on the governnent

to address these issues with i medi ate effect.

We note with alarmthe continuation of vigilante

vi ol ence perpetrated by agencies of the state

agai nst black communities. Even as conference
continued with its deliberations, numerous attacks,

i ncl udi ng agai nst fam lies of conference del egates,
took place. A climate of fear, doubt and uncertainty
pervades our country. We refuse to submit to the
tenmptations of despair induced by the enem es of
denocracy, justice and peace, who have over the past
18 nmont hs subjected our country, especially the Nata
and PW/ regions, to an unprecedented |evel of

vi ol ence and bl oodletting with a Viewto derailing the
search for peace and postponing indefinitely the
establishment of a denocratic non-racial state.

We are no |longer prepared to accept pious words

of peace, while the government, its supporters

and its surrogates pursue a policy of Violence and
deat h agai nst the people and their denocratic
novenent. The patience and forbearance Of the

peopl e have been sorely tested and we denmand t hat
President De Klerk and his government denonstrate,



in deeds, that they share our commitnent to peace
and reconciliation. W express our unqualified
support for the initiative of religious and business
| eaders to facilitate the process towards the adoption
and i npl enentation of binding nultilateral agree-
ments ai ned at ending the scourge of violence.

he removal of all the obstacles to free politica
activity will open the way for speedy novenent

on the crucial questions of the transition and the
denocratic future. W& therefore wel come back to the
ranks of active struggle the cadres of our nmovenent
and the people’s armnmy, Unkhonto we Sizwe who

have recently been rel eased. W note however that
many other patriots, including those on Death Row,
remain in apartheid dungeons. W demand their

i mredi at e and unconditional rel ease and the

granting of general ammesty to all exiles. The

at nosphere necessary for free political activity and
negoti ati ons cannot energe w t hout these neasures,
the repeal of all repressive legislation and an end to
the Violence. The regi me nmust honour the sol emm
undertakings it made in both the Groote Schuur and
Pretoria Summits.



Decl arati on

This will open the way to a period of transition

whi ch nmust be supervised by a sovereign and

i mpartial body and during which the nmasses of the
people will take an active part in the formul ation of
the basic |law of the land. W renmain comitted to

the call for an Interim Government and a Constituent
Assenbly el ected on the basis of one-person, one-

vote on a non-racial voters’ roll. W are committed to
wor k out and comunicate to the nation our detail ed
positions on all these issues as soon as possible. Wth
the clearing of obstacles to nornal political activity,
we will strive to ensure the convening of the All-
Party Congress without undue del ays.

We, together with the mgjority of South Africans

are commtted to the advancenment of the

struggle within the context of the new situation. This
struggle is Vital because victory has not yet been won,
the danger of repression continues to | oomover the
peopl e and the possibility of a derail ment of the
negoti ati ons process exists. Therefore, we wll
continue to strengthen the people’s arny, Unkhonto

we Sizwe, both as a force indispensable to the defence
of the people and in preparation for the creation of a
truly national army of a denmocratic South Africa; to
mai ntai n such underground formati ons as are

necessary; to intensify mass organisation and nobi -
lisation and to ensure the continued engagenent of

the international community in the common

of fensi ve agai nst the crimnal system of apartheid.

W reiterate our adherence to the principles of a
united, non-racial, non-sexist and denpcratic

South Africa as enshrined in the Freedom Charter.
These include the guarantee of the fundanenta

human rights of all South Africans, reinforced by an
entrenched Bill of Rights, a nmulti-party system of
government, a representative and i ndependent

judiciary and regul ar el ecti ons. However, these rights
wi || be neaningl ess wthout the fundanenta
restructuring of the econony to serve the interests of
the people and far-reaching refornms in the areas of

l and distribution, housing, education, health, welfare
and so on.

he main goal of the struggle is the liberation of

our people fromthe system of national oppre-

ssion. The ANC renmins a national |iberation

novermrent conmmitted to the transfer of power to the
people as a whole. We do not act sinply in the nar-
row i nterest of the ANC as a political organisation.
Qur m ssion, hand-in-hand with other denpcratic
forces, is torid South Africa Of the scourge of
apartheid in all its manifestations.

e reaffirmour commtnment to the deepening of
denocracy within our ranks. The preparations
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w

for this Conference and the open and free exchange of
ideas in its sessions have reinforced the unity and
coherence of our novenent. They have al so pl anted

the seed which will germinate in the devel opnent of

a denocratic political culture in our society.

We reaffirmthe ANC s non-sexist policy and

conmit ourselves to urgently further devel op
nmechani sns of addressing the serious chall enge of
worren’ s emanci pation in society at |arge, including
our own ranks.

n order to ensure that all our people act as a united
force to achieve the common goal of a denmpcratic
society, we conmt ourselves to the strengthening of
the tripartite alliance of the ANC, Cosatu and the
SACP. W also pledge to continue our efforts to build



a broad patriotic front of all forces committed to the
attai nment of a united, noneracial and denocratic

soci ety.

e, the del egates assenbled at this 48th Nationa
Conference of the ANC call upon all our people

to join hands in the struggle for denocracy and peace
in our land. W reach out to workers, youth and
students, the rural masses, traditional chiefs, artists,
sports-persons, religious communities, intellectuals,
busi ness- persons and others. W call on our white
conpatriots to take active part in the efforts to build a
just and denocratic future for all our people. W

reach out in particular to the security forces and cal
on themto support and defend the process of

peaceful transition to denocracy, acting in support of
the aspirations of the people.

We are inspired by the presence at our conference

of 450 foreign guests, drawn from 57 countries

in every continent of the world. Their presence here
underscores the w de-rangi ng international support

our cause has won. W express our profound

appreciation of the contribution nade by these

friends of our people to the anti-apartheid struggle in
the past and are equally confident that this shal
continue into the future. We call on the internationa
conmunity to maintain its isolation of apartheid

South Africa and intensify its support for the forces of
denocracy and peace in our country.

ur country has entered a period of decisive

novenent towards her redenption fromyears

of cruel oppression and repression. W are conscious

of the heavy responsibility on the African Nationa
Congress and the people in general to ensure that this
takes place with the m ni nrum of bl oodshed and
destruction. We pledge to march together in ever-
swelling ranks to a united, non-racial, non-sexist and
denocratic South Africa. 9

LET PEACE, FREEDOM AN D JUSTI CE PREVAI L!
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On strategy

and tactics

THI'S NATI ONAL CONFERENCE OF THE ANC

NOTI NG

1. That the fundamental elenents of apartheid
colonialismremain in place

2. That the repeal of sone apartheid |aws has | eft
the basic political, social, gender and econonic rel a-
tions of oppression and exploitation intact;

3. That in many respects the conditions of the
oppressed peopl e have deteriorated, with violent at-
tacks on our comunities, lowering of living stan-
dards, increasing honel essness, unenploynment, re-
trenchnment, a deepening of the educational crisis to
di sastrous proportions and other social evils.

NOTI NG FURTHER:

1. That the struggles of the people and the sup-
port of the international community have created
the possibility of a negotiated resolution of the
conflict in our country;

2. That the regime has been obliged to accept the
fact that it does not have the strength to sustain
apartheid in the old way and has therefore had to
enter into talks with the ANC

3. That despite the advances nmade by the |ibera-
tion novenent, the De Klerk regine still retains the
capacity to inplenent counter-neasures on a whole
range of fronts, and that its objective is to retain the
essentials of white dom nation under a new gui se;

4. That the reginme seeks to discredit and weaken
the ANC and other denocratic forces, Claimlegiti-
macy for itself as the main agent of change, divide
the forces of liberation while broadening its own
base, pacify the masses and thus becone the

supreme manager of the current period.

AND BELI EVI NG THAT:

1. The struggle for the elimnation of apartheid
colonialismshould intensify until a denocratic con-
stitution and government are in place;

2. It isin the interest of the people of South
Africa that the negotiating process should seek to
pl ace political power in their hands in the shortest
possi bl e tine;

3. The negotiating process should involve the

wi dest spectrum of the people and their various
denocratic formations ensuring that they determ ne
the final outcome through nass action

4. Negotiations nmust be conducted on the basis

of consultation and accountability between the |ead-
ership and ANC structures;

5. Negotiations can only succeed in the context

of intensified struggle on all fronts and in conbi na-
tion with other fornms of struggle.

REAFFI RVS:
That the ANC remmins committed to the elimna-
tion of apartheid in all its nanifestations and the

creation of a united, denmocratic, non-racial and
non- sexi st state;

BELI EVI NG THAT such a transformati on can

only be achieved through the all round

i ntensification of struggle against the regine;
COWM TS itself to strengthen and direct al

four pillars of our struggle, to strengthen the ANC
in negotiations, while simultaneously remaining
prepared for any attenpts by reactionary forces to
def eat the process.

W TH REGARD TO THE FOUR PI LLARS

CONFERENCE BELI EVES THAT:



1.1 Mass organisation and nobilisation is at the
centre of our struggle;

1.2 This entails ANC invol venent, including ac-

tions through organs of people s power, in day-to-

day activities of the people on all fronts. Such action
woul d al so entail denands related to transition
particularly for a sovereign Interim Government

and soverei gn Constituent Assenbly, and the ques-

tion of the transfer of power;

1.3 That the ANC is a national liberation nove-

nment providing | eadership to its nenbers and the
oppressed and denocratic forces of South Africa
general ly, over a w de range of issues. The ANC is

not a political party. In formulating our policies for
a denocratic South Africa these should relate to

mass struggl es and provide opportunities for the
nmasses to assert their just demands;

X
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Eastern Transvaal del egates |ead the Conference in a lively song
2. The underground remai ns essential and needs

to be strengthened since the process of change is not
irreversible and violent acts of counter-revol ution
agai nst the forces of liberation and the oppressed
peopl e in general continue to be perpetrated;

3.1 Armed struggle: Armed action has been sus-
pended, but the arned struggle remains a pillar of
our struggle.

In a situation where the regi ne pursues or al-

| ows Vi ol ence against us as part of its negotiations
strategy it is essential for us to strengthen our peo-
ple’ s arny, Unkhonto we Sizwe, contribute deci-
sively to building the defensive capacity of comu-
nities who are victins or potential victins of the
current reign of terror

3.2 W& also need to undertake various neasures

to prepare to build an arnmy of a denpcratic South
Africa;

4. The international pillar of our struggle has to
be strengthened. Governnents and internationa
solidarity groups need to be given a C ear under-
standing of the current situation and the perspec-
tives of the ANC

The international community needs to continue

their work against apartheid until a new denmpcratic
constitution is in place. At the sanme time the ANC
needs to actively seek support of and pressure from
the international comunity for an end to the vio-

| ence agai nst our people, the demand for a

soverei gn InterimGovernment, sovereign

Constituent Assenbly and a denocratic constitu-

tion. In all its international work the ANC needs to
ensure that it retains the initiative.

CONFERENCE FURTHER RESOLVES:

1. To continue pursuing negotiations as a neans
towar ds achi eving our strategic Objective of transfer
of power to the people;

2. To strengthen the ANC as a nass-based,

denocrati c organi sation, rooted anbngst the peo-

pl e, through systematic organi sati on and nobili sa-
tion;

3. To increase the capacity of the ANCtO cre-
atively lead the people in mass action, and for the
nasses to participate actively and take initiatives at
various | evels.

BELI EVI NG

That this process can be facilitated by the
strengthening of the tripartite alliance of the ANC
SACP and Cosatu, as a fighting force at national, re-
gional and local |evels;



F

RECOGNI SI NG

That the goals of the ANC can best be achi eved

by uniting the broadest range of people behind its
denocrati c goal s;

COW TS | TSELF

1. To nove speedily towards the building of a

broad patriotic front to further the achi evenent of
conmon denocratic goals;

2. And to go beyond this and draw in as many

cat egori es of people and organi sations behind the
broad goal s of non-racialism non-sexi smand

denocr acy;

3. To devise and inplement a programe of ac-

tion ainmed at keeping the initiative in the hands of
the denocratic forces and conpelling the govern-
nent to neet our just demands.

EXPRESSES | TS DETERM NATI ON

1. That our strategies and tactics will be in-
fornmed by the experience of all our people, includ-
i ng those sections of our popul ati on which are not
sufficiently involved in the ANC

2. Qur strategy and tactics will also be inforned

by the experience of wonen, especially African
worren who are the nost oppressed section of our
popul ati on;

3. That the organisation will increase its enpha-
sis on rural areas and bantustans and all other areas
bei ng given insufficient attention

4. To marshall the necessary personnel and re-
sources to inplement an effective negotiations pro-
gr ame;

5. That the period ahead will be one of inten-
sified struggle that will see decisive steps towards
achi evenent of our basic demands | eadi ng t owards
the transfer of power to the people and peace under
a denocratic constitution.

On negoti ations

1. Conference reaffirnms that the possibility exists
of achieving the transfer of power to the people and
the creation of a united, non-racial, non-sexist and
denocratic South Africa by peaceful neans.

2. This possibility has cone about as a result of
the heroic struggl es of our people which have in-

cl uded nmass action, armed struggle and under-

ground work, supported by anti-apartheid actions

of the international conmunity.

3. To achieve the strategic objective of our strug-
gle, it is Vital that we continue to conbine all forns
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of struggle, drawing in the w dest spectrum of the
peopl e.

4. Accordingly, the speedy realisation of a deno-
cratic settlenment requires that negotiations which
constitute an additional terrain of the struggle
shoul d be linked to a continuing mass struggle and

i nternational pressure. This is because the gains
nmade in the mass struggle will be reflected at the
negoti ations table. Negotiations do not w n our
freedom but represent the recognition of the victo-
ries we win on the ground.

5. Conference supports and endorses the strate-

gy for negotiations outlined in the Harare and UN
Decl arati ons adopted in 1989. Conference instructs
the NEC in consultation with other nmenbers of the
tripartite alliance to el aborate a conprehensive ap-
proach to negoti ati ons.

6. In this context, Conference notes that the
Pretoria regine has not yet renoved all the obsta-
cles to negotiations identified in these Declarations



and has thereby bl ocked progress towards the cre-
ation of a climte conducive to negotiations.

7. Furthernore, the canpaign of terror carried

out against the people intended to destabilise soci-
ety, intimdate the people, underm ne and weaken

the ANC, its allies and the rest of the denocratic
novenent i s an obstacle to the objective of creating
a climate conducive to negotiations and to free po-
litical activity and associ ati on.

8. Conference therefore demands that the

Pretoria regine acts i mediately to unblock the

path | eading to the creation of the necessary clinate
by renoving the obstacles to negotiations.

9. Conference denounces and condemms the Pre-

toria regime which, by delaying the process of ne-
gotiation, seeks to strengthen itself, weaken the
denocrati c nmovenent and discredit genuine nego-
tiations.

10. Conference directs the NEC in consultation

with the RECs and our allies to ensure the inple-
ment ati on of a programme of action to ensure the
defeat of this strategy. Such action should aimto
draw in the broad denocratic novenment and the

masses of our people and the world anti-apartheid
novenent .

11. In the light of the fact that for the foreseeable
future there will continue to exist counter-revol u-
tionary el enents opposed to the denocratic trans-

a
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formati on of South Africa, and recognising that
there is a strategic relationship between the mainte-
nance of peace and the possibility of a negoti ated
settl enent, Conference resolves that the ANC

should at all tinmes act decisively to defend the peo-
ple while it conducts an uninterrupted offensive to
def eat the apartheid system

12. Conference therefore resolves that all neces-
sary nmeasures be taken to nohbilise the people of
South Africa as a whole to engage in action in de-
fence of peace. Conference further resolves that the
ANC shoul d assist all comunities to build the ca-
pacity to defend thensel ves agai nst counter-revol u-
tionary Viol ence.

13. MK should maintain its conbat readi ness

and Vigilance to enable it to intervene decisively
shoul d the anti-denocratic forces block the path to
a peaceful settlenent.

14. Conference endorses and supports the initia-
tive already taken by Church and busi ness organi sa-
tions to convene a peace conference. ’

15. Conference further resolves that all necessary
nmeasures be taken to activate the international com
munity to join the offensive against counter-revol u-
tionary Viol ence.

16. In keeping with the provisions contained in

the Harare and UN Decl arati ons, Conference reaf-
firns the crucial inportance of the follow ng steps,
whi ch nust be taken consequent to the renoval of

ALL obstacl es:

a. The convening of the Al-Party Congress;

b. The installation of an Interim Governnent;

c. The election of a denocratic Constituent
Assenbly; and

d. The adoption of a denobcratic constitution and
the election of a parlianent representative of al
the people of South Africa.

17. Conference further resolves that these objec-
tives should be achieved within a definite tine
frane, to ensure that the process of negotiations is
not drawn out.

18. Conference reaffirms the positions of the

ANC that all the people of Omcountry should be

i nvol ved in the process of negotiating their future.
Accordingly, it reiterates our standpoint that negoti-
ations shall not be secret.

19. Conference further directs the NEC to take

i medi ate steps to ensure that a conprehensive
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and representative team conprising all Chief nego-
tiators, working groups and researchers, which

shal | function under the supervision and direction
of the NEC, is established. The NEC shall ensure
that in all such organs and structures there is ade-
guate and fair participation of women.

20. Conference directs the NEC as a matter of ex-
trenme urgency, to take steps to ensure the creation
of appropriate and effective nmechani sns for consul -
tation and conmuni cation with the menbership. TO
realise this objective the NEC shall ensure that the
necessary resources are made avail abl e.

21. Furthernore, Conference directs the NEC to

take i nmredi ate steps to ensure the creation of ap-
propriate and effective mechanisns for the invol ve-
ment of the allies of the AN C in the process of nego-
tiations.

22. In the nmean time, and subject to this resolu-
tion, Conference nandates the NEC to continue

with the process of tal ks about talks and invests it



with discretionary powers, within the policies of the
ANC

23. Conference resol ves that everything shoul d

be done to build maxi rumunity anong the forces
conmitted to the perspective of a non-racial, non-
sexi st denocracy and to ensure that such forces act
in unity throughout the process of negotiations. In
this regard it resolves that determ ned efforts are
made to establish a front of patriotic forces as soon
as possible. Al participants in this Patriotic Front
shall retain their organi sati onal independence and
sovereignty.

On Vi ol ence

NOTI NG THAT:

1. Many thousands of our people have been at-

tacked and killed and continue to be killed, espe-
cially in the recent period, by aparthei d-sponsored
vi ol ence carried out by |nkatha, askaris, bantustan
death forces and others whose aimis to weaken and
destroy the AN C and ot her denocratic forces.

2. This violence is taking place in a counter-revo-
lutionary context directed by agencies of the state,
and its surrogate forces in the formof councillors,
warl ords, Vigilantes, death squads and certain white
ri ghtwi ng el ements.

3. The ANC, together with other dempcratic

forces such as Cosatu, UDF and churches, has at-
tempted to find peaceful solutions to violence by:



a) entering into peace talks wth | nkatha

b) maki ng subni ssions, representations and de-

mands t0 the South African governnent to end

t he vi ol ence.

4. Despite the past peace initiatives with |Inkatha
Vi ol ence still persists and despite the nmachinery at
the disposal of the regine, it is refusing to take the
necessary steps to end the Viol ence.

5. The response of the denocratic forces in deal -
ing with this counter-revolutionary Viol ence has not
been adequate and that the Decenber 1990 Nati ona
Consul tative Conference took a resolution to build
def ence conmittees and that the organi sation has
made insufficient progress in the setting up of cle-
fence conmttees.

6. The recent peace initiative by church and busi -
ness | eaders is ained at involving all organisations
in South Africa in strategies to end the violence.
BELI EVI NG

1. That the violence ains to:

a) destabilise the ANC and ot her denocratic

forces.

b) ensure that the governnment dictates the pace
Resol uti ons

of transition in ternms of its own agenda.

c) create a State of confusion and denoralisation
in our ranks and anong our people in an at-

tenmpt to alienate them from our novenent.

2. That violence is part of a counter revolution-
ary strategy to maintain white dom nation in new
forns.

3. The ending Or containing Of the Viol ence

shoul d be at the top of the agenda of the ANC and
the denocratic novenent.

4. That our right to self defence is not linted by
any agreenent entered into by the novenent.

WE THEREFORE RESCOLVE:

1. To support the current peace initiative of the
church and busi ness | eaders in

a) devel oping a code of conduct for the security

f orces.

b) devel oping a code of conduct for political or-
gani sati ons.

c) devel opi ng an enforcenment mechanismto

nmonitor the codes that will involve a w de range

of groupings.

d) devel oping a programe of reconstruction

XXX
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2. TO mandate the incomng NEC to give a dead-

line to the appropriate structures by which tine it
nmust have conpleted its task of formng self de-
fence units in all areas, and to take definite steps to
provide all possible resources and assi stance re-

qui red.

3. TO enbark on a programme of national and

i nternational mass action within the context of our
demands for:

a) the renoval of all obstacles to creating a cli-
mate for negotiations.

b) the dismantling of all apartheid structures.

c) an interimgovernnent and a constituent as-

senbl y.

4. TO enbark on a publicity canpai gn both |ocal -

Iy and internationally to expose the true nature of
the Vi ol ence.

5. To reaffirmour demands contained in the

NEC letter of 5 April 1991 addressed to de Kl erk.

6. To establish structures on a branch, regiona

and national level with our partners within the tri-
partite alliance and other denocratic formations to
coordi nate our strategies in responding to the vio-

| ence.

On bui I di ng

the AN C

Havi ng exam ned in depth and critically the
strengt hs and weaknesses of the Myvenent; having
identified the opportunities and threats to the ANC,
t he Commi ssion, therefore,

RESOLVES THAT:

1. On the Youth League nenbership

1.1. A special comm ssion should be set up to in-
vestigate our inability to drawin all the Youth
League nenbership over 18 years of age into the

ANC

1.2. The ANC Department of Arts and Culture

should initiate sports and cultural activities in con-
sultation with the Youth League Departnent O

Sports and Culture, to generate excitenent that will
attract the youth

1.3. Cdarity nust be given by this Conference on

the inplications and neani ng of the concepts "au-
tonomous and i ndependence” with regard to the

ANC Leagues.

2. Onthe Tripartite Alliance

2.1. Ajoint conmssion with the two other nem
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bers of the Tripartite Alliance should be set up to in-
vestigate the reasons for the inability of the Alliance
to function effectively at the grassroots |evel, and
make recommendations for the redressal Of the situ-
ation. The investigation should include reasons for
our inability to attract Cosatu menbership into the
ANC

3. On the Civics and Local CGovernnent

3.1. The ANC shoul d devel op a clear policy on

| ocal government with special reference to the roles
of Civics and branches in this regard, bearing in

m nd that the G vics have been the formations occu-
pying this terrain of struggle

3.2. The Departnent of Local Governnent

shoul d establish clear structural and functional rela-
tions with the Cvics to avoid tensions and resultant
conf usi on

4. On strategic camnpaigns

4.1. The ANC shoul d conduct door-to-door cam

pai gns and house Visits, especially in the mddle
Classes in all communities - preferably by the highly
di sciplined and politically clear |eadership - to ex-



plain the history and policies of the ANC

4.2. That the ANC shoul d devel op a coherent
strategi c programe of action with clear goals
which is actively pursued despite the obstacles that
may be encountered such as out breaks of Violence.
4.3. That the ANC should draw on the experi -

ence of the UDF in reaching the masses of our peo-
pl e

4.4. That the ANC shoul d put over the nessage

in accessible languages to all the oppressed and ex-
pl oi ted nasses

4.5. Noting that: there is a need to |link our cam
pai gns for an Interim Governnent, a Constituent
Assenmbly and agai nst violence to the concrete is-
sues affecting the lives of the people; Conference re-
solves therefore that the inconm ng NEC should start
a national canpaign on the following three crisis
areas that affect our people:

- housi ng

- unenpl oynent

- education

4.6. That the ANC should, in preparation for a
Constituent Assenbly and an Interim Governnment
enbark on a massive Literacy Canpaign, jointly

with the NECC, and this should be |linked to mas-
sive I ntensive Learning Canpaign

5. On political education

5.1. The Departnent of Political Education

shoul d devel op a conprehensive national politica
education programme, with special focus on the
gender question and the history and policies of the



ANC, in the |Ianguages understood and spoken by

the peopl e

5.2. Where comm ssars, whether from abroad or
internally based, are present, they should be de-

pl oyed to do political education work anbngst the
oppr essed

5.3. An extensive political educational cam

pai gn/ programe shoul d be started to explain the
need for, and the nature of a liberation front with
Q her organisations |ike PAC, Azapo

5.4. The Departnent of Political Education

shoul d draw up a national cal ender which wll

serve as a guide for all regions and branches on

ti meframes according to which issues |ike current
state of political devel opnents, policies of the ANC
shoul d be di scussed.

6. On the public inmage of the ANC

6.1. A nechanism constitutional if needs be,

shoul d be established to ensure that inter-depart-
mental co-ordination, particularly at national |evel,
takes place to avoid individualismand incoherence
in public pronouncenents on policy matters.

6.2. A strong disciplinary code should be fornu-

| ated and be strictly enforced on all nenbers and
enpl oyees of the ANC, at all levels, to avoid con-
duct that could tarnish the i mage of the ANC

6.3. The incom ng NEC shoul d order all ANC
marshalls to wear a standard uniformand carry ap-
propriately designed identity cards at all functions
of the ANC

6.4. Al marshalls should receive a standard
training that nmust incorporate | essons on the ex-
pect ed conduct of a marshal

7. On the diverse strands within the Mvenent

Conf erence should order the incomng NEC to

devel op a national programme to integrate the rich
but diverse, political and cultural experiences of our
menber ship, to overcone a "them and us" syn-

drome which m ght have adverse political conse-
guences On the inmage and unity of the ANC

8. On International Contacts

8.1. The ANC should utilise its extensive interna-
tional contacts to access skills and resources for ecl-
ucational and devel opnental purposes.

82. As interest and support for the anti-

apartheid cause dimnishes, clue to the De Klerk
regime’s initiatives, the ANC has to exam ne ways
and neans of becom ng self-reliant as quickly as
possi bl e

9. On Enpl oynent/ Admi ni strative practices

9.1. The incom ng NEC shoul d evol ve a staff

code to ensure professionalismin the regulation
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and co-ordination of staff conduct in all offices of
the ANC, at all Ievels.

9.2. The Secretary Ceneral’'s Ofice should devel -

op a conprehensive basic adm nistrative skills
training programe to enhance the skills-quality of
our office operatives

9.3. The Organi sing Department should establish
simpl e procedures to deal with | ost menbership
cards and the renewal of nenbership, with specia
reference to what the ANCS nenbership year is.

9.4. TO tackle the gross administrative inefficien-
cy (especially in regard to the tel ephone service at
nati onal and regional |evels)

9.5. The NEC shoul d work agai nst the concentra-

tion of |eadership at the Head Ofice, and should
ensure that delegated responsibilities to the regiona
formations is inplenented.



10. On relations with supportive

pr of essi onal s and busi nesspeopl e

Proper canvassing and consul tations nust pre-

cede mass actions, where these will affect support-

i ve professional and busi nesspersons, for both |ogis-
tical and political reasons provided that no rel ation-
ship is built with these busi nesspeople at the ex-
pense Of the enpl oyees and the inpl enentation of
mass acti ons.

11. On the rural areas

11.1. The incoming NEC should start a devel op-

nment progranmme on rural areas based on strong
denocrati c organs of peoples power and account -

abl e | eader shi p.

11. 2. Conference reconmends that henceforth,

the ANC NEC neke it a practice that whenever

| eadershi p neet bantustan | eaders, |ocal |eadership
be part of such tal ks/ neetings/cOnsultatiOns

11. 3. Further, that Conference instruct the incom
ing NEC to convene a consultative intereregi ona

wor kshop to di scuss the nmany issues affecting nD-
bilisation, relationship, demarcations in the rura
ar eas.

11. 4. Conference instructs the incomng ANC

NEC to avail maximumresources for rural mobili-
sation, organisation and canpai gns.

11.5. Conference enpowers the incom ng NEC

to appoint a special comission to urgently investi-
gate the extent and the effects of the glaring |ack of
resources in rural areas - report back to the NEC
within three nonths and advi se on practical and
significant steps to be undertaken in order to re-
dress the appalling situation which obviously is the
maj or factor contributing to the weakness of the
nmovenent in such areas.

11.6. Noting that the structures of the ANC are

weak in the rural areas and notng further that prac-
XX
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tical steps need to be taken to redress the situation,
conference therefore recomends that the incom ng
NEC shoul d set up a comm ssion to investigate the
causes of this weakness, and report back not later
than three nonths after the commencenent of the

i nvestigation.

11.7. In the light of problens in recruiting nmem
bership in the hostile bantustans, the negotiating
task force should include in the process of talks-
about -tal ks the renoval of obstacles as posed by re-
pressive bantustans as well as comitnent to the

di ssol ution of these structures.

These efforts will reassure ANC nenbers and

encour age non-rnenbers to join the organisation in
t hese bant ust ans.

11.8. Noting that there are serious problens in
menbership recruitnent in the hostile bantustans
and noting further that there is a dire need to re-as-
sure ANC nenbers and to encourage non- nenbers

to join the nmovenent in these bantustans Confer-
ence therefore resolves that the incom ng NEC
shoul d order its negotiating task force to include the
repressi on of ANC nenbers in these bantustans as

an obstacle to negotiations and that the incom ng
NEC shoul d demand a total dissolution of these
bant ust ans.

11.9. NEC is directed to convene a neeting of al
regions to consider inter alia a strategi c approach to
the bantustans and political parties. Such a neeting
to take place within 60 days.

11.10. There is urgent need to dissem nate a
guestionnaire to all regions requesting information
on:

- organisational difficulties and | evel of repres-
sion locally and regionally - what political par-

ti es have been established? what role do they

pl ay/or relationship with the ANC branches in

the region

- to what extent are youth wi ngs being estab-

i shed and for what purpose? (unenployed

yout h appear to be the target for recruitnent

into bantustan para-mlitary forces)

12. On consultation and conmuni cati on

12.1. Noting that at the National Consultative
Conference in Decenber it was resolved that mech-
ani sns be established for purposes of consultation
bet ween t he | eadershi p and nmenbership, particu-
larly with regard to negotiations and noting further
that such mechani sms have not been established
conference therefore resolves that the i ncom ng

NEC shoul d order that the Organising Conmittee
devel op such a consultation nechanism in co-oper-
ation with regions and branches, as a matter of ur-
ANC National Conference July 1991 0 page 31

E

(i- A

(5t

gency for inplenentation during the next three
years.

That progress thereof should be eval uated on an
on-goi ng basis, and that the Secretary Genera
shoul d include this evaluation in his report to the
next National Conference.

12.2. NECis to inmprove two-way conmuni ca-

tion between Head Quarters and Regi ona

Eexecutive Conmittees and Regi onal Eexecutive

Conmi ttees and branches.

13. On organisational restructuring

13.1. Noting the changed circunstances in which

the ANC operates today and havi ng recei ved and



accepted the reports of the work of the ANCin exile
and over the past 18 months within the country and
recogni sing the necessity of ensuring a m ni num of
bureaucracy, Cear |lines of comunications and ac-
countability nationally, regionally and at branch

| evel now therefore instructs the NEC to inmedi at e-
'y appoint a conmm ssion to exani ne the organisa-
tional structure.

Further that the comm ssion should assess and
redefine the authority, responsibility and account-
ability of the inter-relationship between and
amongst the ANC s restructured departnents. This
conmi ssion should be required to report not |ater
than 30th Cctober 1991.

14. On Wonen

The i ncom ng NEC shoul d establish a necha-
nismthat will specifically :

- concentrate on the recruitment of all wonen
fromall sectors and levels in our society both
urban and rura

- consolidate and strengthen the participation of
worren within the organi sation

- assist to strengthen the ANC Wonen's League

15. On minority groups

Conference instructs the NEC to convene a

Nati onal Consultative Conference of persons drawn
fromthe different mnority groups who are not

ANC nenbers to consider ways and neans of

drawi ng these communities Closer to the ANC.

16. On countering state propaganda

The DPE in conjuncture with the Departnent of

I nformati on and Publicity should look into the Via-
bility of establishing a weekly newsletter which the
ANC can use to counter the state and comercia
nedi a’ s propaganda ai ned at underm ning the

ANC in the ninds of the nasses of our people.
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canps soon after
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On Unkhont o

we Sizwe

PREAMBLE

Noting that MK has played an inmportant role in

the last 30 years in bringing about the i mense po-
litical Victories we have scored and the political situ-
ation to its present |evel;

Noti ng that while we have suspended arned ac-
tivities we however have not abandoned arned
struggl e;

And further noting that the agenda of the regine

is to hold on to power by ampong ot her things desta-
bilising the NLM by engi neering or conniving at Vio-
| ence agai nst the peopl e;

And further noting that the regine deliberately
msinterprets the clause on related activities in a
manner that attenpts to render the ANC i npotent

and our peopl e defencel ess;

THEREFORE RESOLVES:

1. That the ANC shall maintain and devel op MK

until the adoption of a denobcratic constitution and
the creation of a new defence force into which
cadres Of MK will be integrated. Until such a point is
reached t he equi prrent of the nmovenent shall NOT

be surrendered to the regine;

2. MK shall remain in constant conbat readi ness;

3. The ANC accepts full responsibility for cadres
arrested and/or detained by police and security or-
gans in the course of the execution of their duties in
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def ence of the peopl e;

4. The ANC shall establish structures of M

t hroughout the country at all levels including the es-
tablishment of offices and the provision of resources
for such activities;

5. The ANC shall be entrusted with the task to
popul ari se the demand for a single mlitary force
that will uphold and defend the val ues of denocra-
cy in our country.

FURTHER RESCLVES:

that the role of MK in the present period shall be:
1. To act in defence of peace and stability to guar-
antee the people’ s political Victories by inparting
the necessary skills;

2. To participate in the rebuilding and organi sa-
tion of the ANC

3. To act in defence of the personnel and property
of the ANC,

4. To encourage MK cadres to join and to channe
their political concerns through the established
branches.

FI NALLY RESCLVES:

That the NEC take full responsibility for the
transferring of funds to regions for the maintenance,
devel opnent and general welfare of all M cadres,
both inside and outside the country and that proper
and appropriate binding mechani sms be established
to ensure this

and

that the NEC shall take steps to ensure the mark

ing of the 30th anniversary of M throughout the
country.

K



Resol uti ons

On foreign policy

The 48th National Conference of the ANC, neet-

ing in Durban, South Africa from2-6 July, 1991
Reaffirm ng that the Freedom Charter, the basic
pol i cy docunment of the ANC, constitutes the firm
foundation for the conduct of the ANC s interna-
tional relations;

Recal ling the foreign policy guidelines elaborat-

ed at and adopted by the ANC Nati ona

Consul tative Conferences at Kabwe, 1985 and
Johannesburg, 1990;

Further recalling the decisions of the ANC spon-
sored Wrld Conference agai nst Apartheid, for a
Denocratic South Africa held in Arusha, Tanzani a,

in 1987;

Further reaffirmng that both the Harare

Decl aration of the Organisation of African Unity and
the United Nations Declaration on Apartheid and its
Destructive Consequences in Southern Africa define
the basis of an internationally acceptable solution of
the South African conH ct, and therefore outline the
paranmeters within which the relations between

South Africa and the rest of the world can be nor-
mal i sed;

Recogni sing that the conduct of the ANC s for-

eign policy nust take into account the realities of
contenporary international relations, characterised
in part by:

a) A general universal tendency towards the es-
tablishment of political systems whose features in-
clude multi-party denocracy, respect for individua
human rights and novenent away from centrally-

pl anned econom es;

b) a tendency towards the di sappearance of the

cold war and a departure fromthe conduct of inter-
nati onal relations on the basis of a bi-polar world
order, domi nated by the conflicting interests of the
super-powers and the two mlitary blocs, Nato and
the Warsaw Pact, which latter is being phased out;
Cogni sant that the resolute struggles waged in

South Africa by our people, under the |eadership of
the ANC and the rest of the denpcratic novenent,
supported by the international community, have re-
sulted in a shift in the balance of forces inside South
Africa, a circunstance which is leading to the
redefinition O the relations between South Africa
and the rest of the world;

Awar e that our foreign policy must be informed

by the understanding that South Africa has entered
acritical period in the struggle to end the apartheid
system and establish a non-racial and nonesexi st
denocracy and that the white mnority regine has
been obliged to accept the demand for genui ne ne-
Nati onal Conference luly 1991
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gotiations, as outlined in the Harare and UN

Decl arati ons, which, anong others, envisage the fol-
| owi ng st ages:

a) The renoval of obstacles to negotiations;

b) The acceptance of interimmnechanisnms to over-

see the period of transition fromapartheid to a
new denocratic order;

c) The adoption of a denocratic constitution, the
denocratic election of a representative parlia-

ment and the establishment of a new govern-

ment ;

Al so aware that the Victories scored by the denp-
cratic forces, including the fact that the regi ne has
been obliged to repeal the so-called legislative pillars



of apartheid, have given rise to a tendency anong a

gr OsM ng nunber of countries towards the prema-

ture lifting of sanctions against the apartheid regine
as a reward for the neasures undertaken by the De

Kl erk regineg;

Cogni sant Of the fact that ways and means

shoul d be found by which to arrest the process of

the erosion O sanctions to ensure that the denocrat-
i c movenent does not | ose this weapon, which wll



be required until a denocratic constitution has been
adopt ed,;

Reaffirm ng that the main thrust of our foreign
policy nust be the attainment of the objectives con-
tained in the Harare and UN Decl arations, nanely,
nmobi | i sing the world comunity to assist towards
the speedy eradication of apartheid as well as hel p-
ing to nove the process of negotiations forward to-
wards the creation of a non-racial and non-sexi st
denocratic South Africa;

NOW RESCLVES AS FOLLOWE:

1. ON SANCTI ONS

The primary objective of sanctions is to end
apartheid. Since, despite the neasures which the
regi me has been conpelled to take, apartheid is stil
in place, the international comunity must contin-
ue to utilise this weapon to naintain pressure on
the regine to expedite forward novenent to the at-
tai nment Of the Cbjective of a non-racial denocracy.
Because it is essential that the sanctions weapon

is not lost, the international comunity shoul d be
urged to listen to the View of the denocratic forces
and not seek to reward the apartheid regine.
Sanctions nmust therefore be used creatively in order
to arrest the erosion that has occurred, push the
peace process forward and attain the objective of a
denocratic South Africa as speedily as possible.
Accordi ngly, sanctions should continue to be

used as a necessary form of pressure.

Speci fied groups of sanctions should be used to
achieve the strategic objectives |listed bel ow, each
one of which is critical to the process of transforna-
tion:

a) The renoval by the regi ne of obstacles to ne-
gotiations, as stipulated in the Harare and UN

Decl arations, as well as the inplenmentation of

ef fective nmeasures by Pretoria to end Viol ence;

b) The installation of an Interim Government ac-
cording to agreed transitional arrangenents and
nodalities on the transition to a denocratic

order;

c) The adoption of a denocratic constitution and
the holding of free and fair elections for a non-
raci al parlianent and a representative govern-

ment .

In this connection, the National Executive
Conmittee as a natter of urgency is called upon in
consultation with our allies, to determ ne the pre-
cise formulation of this process, acting in broad con-
sultation internally and in coordination with the
anti-apartheid forces Wrl dw de.

These forces include the Organisation of Arican
Unity, the United Nations, as well as non-govern-
mental anti-apartheid and solidarity forces.
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2. ON THE MOBI LI SATI ON OF

ANTI - APARTHEI D FORCES

The anti-apartheid novenent worl d-w de has

greatly assisted in creating an extensive world con-
stituency that has conpell ed governnents to pl ace
the issue of apartheid on their political agendas.
Thi s constituency has al so served as an i nportant
source of material assistance.

During the period of transition fromapartheid to
denocracy, the role of the international anti-
apartheid noverrent will continue to be highly crit-
ical in strengthening the hand of the denmpcratic
forces. In this regard, the anti-apartheid nmovenent
has the task to sensitise the international conmmuni-
ty towards its obligation of assisting the people of



South Africa to effect the transformati ons which

will result in the suppression of the crinme of
apartheid and the institution of a social order which
wi || uphold the Objectives contained in the

Uni versal Declaration on Human Ri ghts and the
Charter of the United Nations.

Furthernore, the world anti-apartheid nove-

ment shoul d prepare adequately for an inportant
post-apartheid role. Such a role is dictated by the
enor nobus soci o-econom ¢ inequalities that will re-
main the | egacy of apartheid and that cannot be ad-
dressed by a nere renoval of apartheid |egislation
fromthe statute books.

Conference resolves that, within a year, a confer-
ence of the international anti-apartheid novenent
shoul d be convened in South Africa to address

t hese i ssues.

3. ON THE MOBI LI SATI ON OF FI NANCI AL

AND MATERI AL ASSI STANCE

The international community should be nD-

bilised to assist the ANC and its allies, the force that
constitutes the nmain agent of political change in
South Africa, by providing material and financia
resources to help us realise the follow ng objectives:
a) To enpower the anti-apartheid forces to carry
out the tasks of transform ng South Africa from

an apartheid to a denocratic society. In this con-
text, the peoples arny, Unkhonto we Sizwe,

needs to be assisted in order to facilitate its fu-
ture integration into a new national arny that

will defend the country and the denocratic

order, while upholding the principles of the
sovereignty of nations, regional stability and in-
ternational peace and security;

b) To assist in the evolution of devel opment poli -
cies that will address the soci O econonic inbal -
ances resulting fromapartheid, through training
and research

a
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c) To assist post-apartheid South Africa to elim-
nate these inbal ances and neet the expectations

of the people. In this regard, the ANC nust en-
courage such initiatives as the establishnment of a
Sout h African Devel opment Bank al ong sinilar

lines to the Bank of Reconstruction and Devel op-
ment with regard to Eastern Europe.

4. ON REG ONAL AND

| NTERNATI ONAL COOPERATI ON

The ANC, in pursuance of the objective of a
denocratic South Africa, nust pronote regi ona

and international cooperation to neet the follow ng
per specti ves:

a) Further to advance the struggle for the liqui-
dation of the apartheid systemand the transfor-
mation of South Africa into a non-racial and

non- sexi st denocracy;

b) Actively to pronote the objectives of denoc-
racy, peace, national independence, stability, de-
vel opnent and prosperity, as well as prompte
PaneAfrican solidarity and nutually beneficial
cooperati on anong the peoples, conmtted to

the View that South Africa and its people wll

[ive with the rest of the world in conditions of
peace, friendship and cooperation;

c) To pronote progranmes directed at the pro-
tection of the environment;

d) To help create a world free of nuclear and

ot her weapons of mass destruction. In this re-
gard, to seek to pronote the objectives of Africa
and the I ndian Ocean as nucl ear-free zones and
areas that would also be free of foreign mlitary
forces and bases;

e) To work towards the adm ssion of the denp-
cratic South Africa in such organisations as the
SADCC, the PTA, the OAU, the ADB, the Lome
Convention, the Non-Aligned Myverent and

the re-establishnent of relations with the Wrld
Bank, the I MF and the United Nations.

5. ON ORGANI SATI ONAL MATTERS

Conference resolves that the NEC should reacti -
vate the Conmission on International Affairs, bear-
ing in mnd the new situation, to ensure w der par-
ticipation within the movenent with regard to dis-
cussion of foreign policy questions.

Conference further resoths that all regiona

comm ttees of the ANC shoul d establish sub-com
mttees on international affairs which would |iaise
with the Department of International Affairs on for-
ei gn policy questions.
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On policy

devel opnent

Conf erence was not able to debate and take resol u-
tions on a range of policy issues such as education
heal th and | and, because of time constraints. The
resol uti on bel ow was adopted to ensure that the
process of policy devel opment is systematically im
pl emented after National Conference

THI S CONFERENCE, NOTI NG

) The urgent need to develop ANC policy on a
nunber of issues;

2) That policy devel opnent is an ongoi hg pro-

cess;

3) That this process of policy devel opnent has

al ready been started at branch, regional and nation-
al levels;

RESOLVES TO

1) Endorse the process of policy devel opnent



that has already started,;

2) Endorse the View that policy formulation is an
ongoi ng devel opnent al process;

3) Convene a national policy conference of nan-
dat ed representatives fromregi ons and depart -
nments within the next six nonths to nake policy
proposals to the N EC for adoption and i npl enent a-
tion;

4) Mandate the NEC to appoint a national plan-
ning commttee to convene such a conference and
pl an regi onal programmes in preparation for this
conf er ence.

Endorsed by the Departnments of:

Econom ¢ Policy

Legal and Constitutional Affairs

Proj ects

Heal t h

Educati on

Soci al Welfare

Land Commi ssi on

Local Governnent

Sci ence and Technol ogy Group and

Fi nance 0
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ANC Presi dent Nel son Mandel a

Newa- el ect ed ANC presi dent Nel son Mandel a and national chairnan O iver Tanbo
onrades, | nust first thank the independent

El ectoral Conmission for the excellent work

they have done. Their work has been profes-

sional in the proper sense of the word. They briefed
us very carefully and very patiently about the pro-
cedure that was going to be adopted, and all of us
clearly understood what they required. They put

aside long hours in order that they should keep up
with the pressure of work which the extraordinarily

| arge nunmber of del egates cast upon them We wll
forever remain indebted to themfor their

magni fi cent perfornmance.

I would also like to thank the Nationa

Preparatory Committee whi ch nade the el aborate
arrangenents in order that this Conference shoul d
take place according to plan. | also thank our com
rades in Durban for their efforts. | nust express, as |
did in ny opening speech, our appreciation to

Prof essor Reddy for having nmade this university
available to us in order to hold this Conference. It is
an indication of the Changing times, because this

uni versity was established as a bush college. It was
never intended that an organisation |ike the ANC
woul d hold a conference in a place of this nature.
DAUNTI NG TASK

You have entrusted me with the presidency of

the ANC. It is a daunting task. In February |ast year
shortly after | was released fromprison | travelled
all the way to Sweden to Visit Conrade Qi ver

Tanbo as he was recuperating in a clinic. One of the
first things | told himwas that in view of his state of
health he was no longer in a position to carry out
his duties as President. He then offered to resign
fromthat post. | pointed out to himthat it was not
necessary for himto do so. He nust give hinself

and ourselves a Chance to let himcarry out his du-
ties and those of us who had worked with himover

the years would see how his duties were carried out
in his absence, and that if by the next conference of
the ANC he still felt that he could not discharge his
\Y,
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Sone of the thousands of ANC supporters who attended the rally at Kings Park Stadiumin D
ur ban

after the ANC conference.

duties, he should | eave the natter entirely until the
next conference. Al though he tried to persuade ne |
staunchly refused to accede to his request. How

ever, as | told you the other day, he again ap-
proached the NBC and indicated that he was not

avail able to serve. W then released him You have
now given ne this responsibility. It will not be very
easy for ne to follow the giant footsteps of

Conrade OR. Conrade OR, who is affectionately

known as Chief to his conrades, paved the way for-
ward with gold, the gold of his humanity, his

warnth, his denocratic spirit, tolerance and above
all intellectual brilliance, which in the end outwtted
the racists in this country.

O course, conrades, no struggle can depend on

one person. The struggle is basically a collective af-
fair. But there are exceptions to every rule, and

| ooking at the history of the 30 |ast years of exile,
one may be tenpted to think that Conrade OR is

that exception. As | pointed out, |I know his humli -
ty, I will not continue to enmbarrass himby with fur-
ther praise; it is sufficient to say there is not enough
rain in the skies for us to be able to shower on him
t he honour he deserves.

We have had the privilege to participate in one

of the nobst denocratic processes this country has
ever seen. During the past five days we have wit-
nessed a process which will be renmenbered in the

hi story of the ANC and the country as a whol e as
havi ng set a standard for denocratic participation
This historic conference has had a total of 2,244 vot-
i ng del egates who were denocratically el ected at
branches. Eighty five percent of this nunber were

el ected fromthe branches inside the country. W

have Changed the face of conferences to cone by
havi ng the participation of our nmenbership, repre-
sented in the steering conmittee and the preparato-
ry conmttee of this conference through their re-

gi onal representatives. Thus, conrades, we are al
responsi ble for the successes we have achi eved here

t oday.

DEBATES

Debates | eading up to this conference included

ri gorous debate within branches and at regi ona

l evel on the policies which formed the basis of the
debate at this Conference. The di scussions within

the plenary and in the comm ssions were renark-

able for their frankness. Criticisns were given and
taken in a debate organised to facilitate such a pro-
cess. This conference has reflected the shifts we
have nade in our own organisation, and the trans-
formation froma banned illegal formation to a nmass
based and denocratic organisation. And this con-
ference has also reflected the ambunt of work we
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have to do to consolidate our policies anong all the
people in this country.

We have achieved an inportant mnilestone in our
history, and that is a nerging of the different
strands of our organisation. The | essons we have

| earnt from our experiences in exile have been
strengt hened by the | essons we have | earnt from al
our attenpts to build a mass-based ANC i nside the
country. These processes have all owed out standi ng
men and wonen to energe as our | eadership, and

today we can say the process at all |evels has begun.
And exiles are strengthened by the weal th of experi-
ence of those of our cadres who built organisation
inthe towns, in rural areas of our country, at a
branch and | eadership level. This executive we have
just elected is a Cear indication of this fact. W have
both | eaders fromexile and | eaders frominside who
are now entrusted with the task of |eading the over-
whel mi ng majority of our popul ation, indeed of

| eadi ng the whol e country to a new South Africa.

We have adopted a constitution which provides for
the fullest participation of the nmenbership at grass-
roots level, and a national |eadership with the
power to | ead and guide on matters of the nonent,

as well as the major long-termissues facing us.
have the honour to congratul ate the new | eadership,
and wi sh them success in their respective tasks.
OUTGO NG EXECUTI VE

| rmust al so pay and add ny conplinments and
appreciation to the services of the outgoing execu-
tive and especially to those who have not been able
to maintain their position. The fact that they have
not been el ected does not indicate dissatisfaction
with their performance. | amsure they will be the
first to understand that that is how the denpcratic
process works. It is ne today, it will be conrade
Cheryl Carolus tonorrow who will |ead this organi-
sation. We thank them W are indebted to all of
them for the amobunt of work they put in, and that is
why today we have such a strong organisation. The

| ogi cal question to pose is: what happens to those
menbers of the executive who have not been able to
be reel ected. Many of themare fairly old. They can-
not get enploynent in industry; they have to main-
tain fanmilies and send children to school. The ANC
will have to ook at the matter as a of matter of ur-
gency, and not allow men and wonmen who have
sacrificed so nuch to suffer. W have no resources
but will do everything in our power to nake their
living conditions as bearabl e as possible.

The | eadership we have el ected here today

refl ects the national character of our people, includ-
ing class and gender conposition. Qur people have
uly 1991 0 page 38
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strong conmitnments to the goals that the over-

whel ming majority seeks, that of justice, peace,
denocracy, unity and non-racialism Qur people

have el ected a | eadership mature in character, nen
and worren who will lead our collective with brave

f oresi ght.

STRATEGY AND TACTI CS

W will ensure that our strategy and tactics are

i nforned by the experiences of all the people in this
country. Conrades, it is our revolutionary duty to
support this |leadership and to guide it so that we
will ensure that we involve the people as fully as
possible in the vital decisions we have to nmake in



this very critical period of our struggle. The non-
racial unity of our country is non-negotiable, and
may not be conprom sed. We al so have to ensure

that the policies we have adopted here are given the
correct adm nistrative support. W believe that it is
not only the task of the NEC, but of every nenber

of the ANC.

As | have said earlier, we have had a very seri-

ous debate here, and today we can return to our
branches with C ear mandates. On the question of
negoti ations, this conference has given us all a very
Cl ear mandate. W have reaffirned the prem se that
negotiations is a terrain of struggle |leading to our
central objective, the transfer of power to the peo-
pl e. Del egates have determ ned that we are not yet

in astate of transition. There still remains an enor-
nous di fference in the perceptions of the oppressed
about the nature of the necessary changes that have
to occur, and the character of future society; and
that of the Nationalist Party government. W have
determ ned here that we cannot accept the regine’ s
claimto recognition as the main agency of change

and the nmanager of the current period of transition
Conference thus confirned the position as previ-
ously communi cated to the regine.

EQUAL PARTNER

The ANC i s an equal partner, and not sinply an

organi sation that is to be informed or consulted by
the regine. W have asserted that everything has be
done to build maxi mumunity anong the forces
conmitted to the perspective of a non-sexist, non-
raci st denocracy; and to ensure that such forces act
in unity throughout the process of negotiations.

The | eadershi p has been nandated to establish a
patriotic front as soon as possible. Conference has
also given this, the NEC, the mandate to establish a
conpr ehensi ve and representative team of negoti a-
tors, to continue our task of ensuring that the trans-
Ex
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fer of power to the people is a peaceful one. W

must al so admit that the manner in which we have
handl ed t he negotiations up to now has been sub-

ject to severe criticismboth inside and outside this
hall. Sone of these criticisns have been fair, have
been valid. One of the criticisns has been that there
has not been sufficient consultation before we en-
tered negotiations on a particular issue. There has
al so been the fair criticismthat there has been no
systematic and regul ar reporting on the outcone of
negoti ations, and that the nenbership has re-

mai ned i gnorant of what was going on in these dis-
cussions. W fully acknow edge that criticism W
acknow edge it w thout reservation, and we can as-
sure you that we have taken note of this fact, and
that in future we will try and work as systematically
as you have demanded.

PROGRAMVE OF ACTI ON

We have al so resolved to build our organisation

into a strong and well-oiled task force. The NEC has
been nandated to take an inclusive approach to the
guestion of building a programme of action to
strengt hen our organi sation. Door-to door-cam

paigns to bring the policies of the ANC alive to the
peopl e, strengthening of the tripartite alliance, and
Presi dent Mandel a

and ot her ANC

| eaders greet the

crowds as they

arrive at the ANC

rally after the

conf er ence.

sensitivity to the fears expressed by nminority

groups in our country were debated, and we can
confidently say that this conference has endorsed

the perspective of building a mass-based ANC to

the fullest extent. | think it is proper here to be abso-
lutely brutal about our weaknesses in this regard.

M NORI TY GROUPS

There has been no effective communication be-

tween the ANC and the minority groups of this
country. Many of us have nade the m stake of

thinking that the nmere declaration of our policy in
the Freedom Charter, because it is the nobst progres-
sive policy ever published by any political organisa-
tionin this country, nmeant that the nasses woul d
cone rushing to join the ANC. This is not the posi-
tion. Sone of our structures have been so set up as
to exclude the mnority groups. That has been a se-

ri ous weakness, because it indicates that the over-
whel ming majority of the Africans in this country

are not taking into account the mnority groups of
this country. It is true that our policies are non-
racial, but let us be realistic about it. There are dif-
ferent ethnic groups in this country, and ethnicity,
especi ally because of the policies of the governnent,
is still a dangerous threat to us. W have to redoue
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Nel son Mandel a, O iver Tambo and Archbi shop Trevor Huddl eston arrive at the
nue.

bl e our efforts to make sure we have the confidence
of all the different sections of the people of this
country, something which is not there at the present
nonent .

VI OLENCE

VWi | st we deliberated here our nenbership in

the Vaal area and this province have been attacked
by vigilantes and, it is believed, by sone el enents
of the security forces. W will have to nake certain
that the resolutions taken here on Violence are im
pl emented, and that we reaffirmour resolve to de-
fend our country fromthe attenpts being nmade to
destabilise the peace process. In this regard you wll
have noted the statenent which appeared on televi-
sion and in the press nade by President De Klerk in
whi ch he condemmed the attacks very strongly and
expressed his synpathies to the victinms of these
cruel attacks. We wel come such a statenent from
President De Klerk. W have criticised himvery
harshly, and that criticismwas justified, but when
he does sonething which is comrendable, it is part
of honesty as public figures and as | eaders to ac-
know edge it. Wien he nmakes a m stake, we wll
express ourselves quite openly on that point, as we
have done on nunerous occasions before. If he had
done this right fromthe begi nning, this violence
woul d not have intensified to the state it has. W
nmust defend our people at the same tine as we

push forward the process of leading to the transfer
of power to our people. W have to nove faster on
the question of achieving a Constituent Assenbly.
The power of our organised nasses will outweigh

any attenpts to destabilise us. The Interim
CGovernent debate has been a | ong one, and we

have reaffirmed our position that it would be incor-
rect for the Nationalist Party to continue to govern
this country on its own, and we have resol ved that
an Interim Government woul d have to be forned in
such a manner that it is broadly acceptable.

MK COW SSI ON

The MK conmi ssion was lively and the debate

wel | rounded. W have resol ved that MK shoul d

have a structured relationship with all levels of the
organi sation, and that the organi sation shall take re-
sponsibility for the mai ntenance of the arny both

i nside and outside the country. W will do our very
best in this regard. |

On Friday | attended a session of the MK com
mssion. It became clear to ne after listening to the
speakers that the problens of MK cannot be proper-
|y addressed in a one-day comm ssion. A separate
conference of MK cadres attended by |eading mem
bers of the NEC is necessary if justice is to be done
to their conplaints. The question of the suspension
of armed action will be an inportant question on

the agenda. It has already surfaced in the discus-
sions that we have had. Al though we have given

what we regarded as an adequate expl anation for

X

conf erence ve
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havi ng taken this action, neverthel ess dissatisfaction
continues to surface, and it is our duty to address
that question.

Sanctions, as you all witnessed, also generated a
great deal of debate, and | hope | am not patronis-
ing when | say Cde Thabo Mdeki handl ed this nat-

ter very well. | did not have the opportunity of lis-
tening to his entire address, but the little bit that I
had the privilege to listen to | endorse it without
reservation, because it is an attenpt to get the dele-
gates as well as the organisation not to rely on nere
rhetoric but to | ook at the problemas it is devel op-
ing. W want to continue to hold the line on the
guestion of sanctions, and unless there is a great
deal of flexibility and imagination we will be left
hol di ng a shell and nothing el se.

| NTERNATI ONAL COMVUNI TY

W will continue to call on the internationa
conmunity to support the position of the ANC for
peace and unity in this country. W have asked con-
ference to consider the question of using a phased
perspective on the question of sanctions, and we
have not been di sappointed in the vision of our peo-
pl e. Sanctions have been a potent weapon, and we
have nade nany gains. W have to continue to

achi eve maxi num benefit out of this strategy. Mny

of our friends are under pressure to lift sanctions,
and will not do so without consulting the ANC. W
have to nake a particular conment on the position
taken by the Dani sh Parliament, whose position is

to ensure that the EEC mai ntain sanctions until al
the conditions in the Harare Decl arati on have been
net. W al so have to nake particul ar conment on

the position of the Bush Admi nistration, whose po-
sition has been to consult the ANC before nmaking

any deci sion, even though the Comnprehensive Anti -
Apartheid Act will force themto lift sanctions once
all the apartheid | aws are off the statute books. But
we have problens with sone of our colleagues in
Africa, whose econonies are strained as a result of
the support they have shown to our cause. W can-

not be inflexible in our approach to this particul ar
pol i cy.

| do not want nmy remarks to be m sunder st ood.

We are calling for flexibility and for inmagination; for
an approach which is realistic. But our position is
very clear: sanctions must continue to be nain-
tained and applied. That is our position. The flexi-
bility we want exercised is intended to ensure that
this weapon is kept in our hands.

This conference has had a significant and histori-
cal debate on the question of the participation and
representati on of wonen, and this debate has car-
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ried the ANC nuch further than it has ever been.

This heated frank and open debate was one of the

nost inportant in this conference because we were
tal ki ng about a fundanental principle, a fundanmen-
tal policy of the ANC, firmy entrenched in our al-
liance. W& have to begin to work on nechani sns

whi ch ensure that affirmative action becomes posi -
tive reality. | can say with all confidence that after
that debate, and after the wonen had denonstrated
their intensity of feeling on this issue, the ANC will
never be the sane.

HOVELAND LEADERS

Then there is the question of the honel and | ead-

ers, which has been raised very strongly. Again, we
must confess that we have nmade mistakes in this re-
gard. It is true that in some areas we have entered



di scussions wi th honel and | eaders w thout proper
consul tations with our grassroots menbers in that
particul ar area. W nust assure you that this ms-
take will be attended to and in fact it is already
being attended to. One can quote a few exanples. In
KaNgwane we have been able to consult our |oca
branch there and the region. Not only that, we have
brought the honel and | eaders, as well as our peoe
pl e, our conrades, in a joint nmeeting to discuss their
di fferences. W have done the sanme thing in Gaza-
nkul u. Qur | ocal menbership has been brought to-
gether with the honmel and | eaders there to discuss
their differences and iron themout. The enphatic
point is that this matter is already being attended to,
and we appreci ate the frankness of delegates on this
matter.

MASS ACTI ON

Then there is the question of nass action. Many
peopl e have all eged that we are now gi ving nore
attention to negotiations and ignoring mass action.
We regret to say that this is an allegation which is
nmade by people who have no real idea of what is
happening in their own organisation, in their own
country. Because it is commpn know edge that at no
time in our history have we had so many forns of
mass action as we have done during the last two
years. So much so that our |abour organisations

have had to give us a warning that we nust not just
resort to nass action every time we get angry, that
the question of nass action nust be carefully exam

i ned because of the downturn in the econony of the
country, and the high | evel of unenployment. And
those peopl e therefore who continue saying that we
have abandoned mass action, with respect, they are
not very sure of their facts.



Because of the enthusiasmthat has been shown

here, | do not consider it necessary to go into details
about our achi evenents. But perhaps it is necessary
for me to just to say in very brief outline that the
ANC in this country continues to hold the strategic
initiative, and those people who say that the initia-
tive has passed on to M De Klerk are just giving
vent to their own wishes. The point is the ANC has
made very significant achievenments. It has been

able to isolate the regime. As conrade OR showed

in his address, we have no | ess than 40 representa-
tives with foreign governnents, and sanctions con-
tinue to bite deep in the coffers of this country. W
were able to reject the conditions which the govern-
ment sought to inpose for the release of politica
prisoners; they said before they could rel ease us we
must condemm Vi ol ence, we nust distance our-

selves fromthe Communi st Party; we must go to

the honel ands, to rule ourselves there confortably
wi thout interference. W rejected all those condi -
tions, and today, all the political prisoners covered
by the definitions to which | referred are back with
us, without signing any of those conditions.

| DECLOG CAL LEVEL

Most i nportant, we have nade a gain on the

i deol ogi cal level. The government during the |last 40
years has told the country and the world that the
solution to the problens of this country was the
policy of apartheid, in which blacks would continue
to be hewers of wood and drawers of water. On the
contrary we announced a non_racial policy; we an-
nounced that we were and still are fighting for a
denocratic South Africa, noulded on the principle

of one person, one vote. The governnment has now
admtted they were wong and we were right They

have enbraced our policy, and there could be no
greater victory than that.

On the question of sanctions, where they say
sanctions are crunbling, that may be true but they
are exaggerating the matter; they do not tell us that
the decision taken by the EEC countries in Decem
ber last year to lift sanctions on gold and iron ore,
t hose deci sions cannot be taken because of a deci-
sion of the Dani sh governnent; a decision of the
EEC is that all decisions should be taken unani -
nousl y, and the decision of the Dani sh gover nment
rejecting the decision of the EEC nakes that una-
nimty inpossible; and that decision on the authori-
ty of the president of the EEC, to whom | spoke
about three weeks ago, on his authority, that deci-
sion cannot be carried out until the Danish parlia-
nment changes its deci sion.

I n conclusion, conrades, we are very happy in-
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Del egates in session

deed to have had such a successful conference. W
are happy about the contributions you have nade,

the constructive criticisns that you have brought
forward. The | eadership nust listen to the nenber-
shi p, because we are here to serve the nenbership
and our people. But you nust also listen to us. You
have given us a mandate to | ead this organisation
and we are going to do just that. But we are a great
organi sati on which believes in collective responsi -
bility. That collective responsibility neans not only
that the National Executive should take collective
decisions, it means we nust listen carefully to what
you say, and take that into account in our politica
activities.

UNI ON BUI LDI NGS

W& want you to know that you yoursel ves,



whet her you are on the National Executive or not,

on the Regi onal Executive Conmittee, on the

Branch Executive Committee or not, you as a nem

ber of the ANC are a | eader in your own nane and

right; and it is in that spirit that we address you. It
isinthat spirit that we will listen to your criticismns
and your suggestions, and if you do that there is no
doubt that the road to Union Buildings and

Tuynhuys has becone all the shorter. O

X



Internat’ nal Quests

cores of interna-

tional guests con-

verged On Dur ban

for the historic confer-

ence of the ANC

Fromas far afield as

Cuba, Tanzani a,

Australia, Europe, the

United States and the

Sovi et Union, their pres-

ence bore testinony to

the fact that while

apartheid South Africa

has been an internation-

al outcast, the whole

wor | d has supported the

just struggle of the Op-

pressed and denocratic

majority.

In their messages of

support, the Visitors

reaf firmed that the

wor | dwi de anti -

apart hei d nmovenent

knows that apartheid is

still in place and will

continue to support the

denocratic forces in

South Africa.

Unfortunately we do

not have space to repro-

duce the | arge nunber O

nessages received.

On the next page, we

list a range of the organi-

sations represented by

the international guests

at Conference.

Ar chbi shop Trevor Huddl eston, Isitwal andwe
and synmbol of the international anti-apartheid
struggle, did not want to return to South Africa
before it was free. But he decided to cone to
show his solidarity with the ANC because
Pretoria’ s intransigence is threatening to derai
t he peace process.
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Organi sation of African Unity
United Nations Special Committee Against
Apart hei d

Conmonweal t h

Comafrica (Brazil)

Anti - Aparthcid Movenent ( Netherl ands)
Anti - Aparthei d Movenent (Britain)
CIES (Italy)

Li beral Caucus (Canada)

KZA ( Net herl ands)

Japan Asi a-Africa-Anerica Solidarity Commttee
DPP (Japan)

CCTP (Portugal)

Tranbl at or (Portugal)

House of Lords (Britain)

Eltsa (Britain)

CSP (EQ)

I nternational Defence and Aid Fund
Anti - Aparthei d Movenent (Irel and)
Ant hApart hei d Movenent (USA)
Africa Fund (USA)

Bost on Mobilisation for Survival (USA)
American Friends Service Conmittee (USA)
TVCE Mandel a’ s Reception Left Wng (Spain)
Federal Political Council of the United Left Party



( Spai n)

3rd Forced in Parlianent (Spain)
United Left Party (Spain)
Institution Trade Uni on Federation & Devel opnent
( Spai n)

Partido Gbreno Socialista (Spain)
Uni on of Workers (Portugal)
Conservative Party (Norway)
Socialist Left Party (Norway)
Labour Party (Norway)

Christian Denocratic Party (Norway)
MW (Mauri ti us)

VBM (Mauri ti us)

Seaman’ s Union of Australia
Fireman & Deckhands of Australia
PDW (1 taly)

Dani sh Centre of Human Ri ghts
NZCTU ( New Zeal and)

Esami (Tanzani a)

United Mal ays National Organisation
Epi scopal Church People for a Free South Africa
CCM (Tanzani a)

Conmuni st Party of Cuba

Swapo ( Nami bi a)

Uni p (Zanbi a)

Al India Peace & Solidarity Organisation
Anti - Aparthei d Movenent (Sweden)
| SAK ( Sweden)

Vanster Party (Sweden)

Kar|l Staaf Foundation (Sweden)
Conmuni st Party (Sweden)
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SDP ( Fi nl and)

Left Alliance Oraj (Finland)

COFTU (Fi nl and)

AAl  (USA)

Cold Confort Trust Fund (Zi mbabwe)

Oxf am ( Canada)

SAETF ( Canada)

Dani sh Associ ation for International
CO- operation

Nati onal Uni on of Pre-School Teachers (Dennark)
National Committee Action SA (Denmark)
Danchur chai d (Denmar k)

Denocratic Forum (Hungary)

Nor wegi an Council for South Africa

Kai r os ( Net herl ands)

Wirl d Federation of Trade Unions
Mandel a Freedom Fund (USA)

Coalition of Black Trade Unions (USA)
Uni on of Auto Workers (USA)

Car negi e Endowrent for International Peace (USA)
Interfaith Centre (USA)

A obal Mnistries (USA)

Mozanbi que Solidarity O fice (USA)
Christian Denocratic Youth (Norway)
Soci al Denocratic Youth (Norway)

Nor wegi an Yout h Counci |

Free Denocratic Party (Gernany)

Labour Party (Britain)

Protestant Federation of Italy

Anti - Apartheid Movenent (Switzerl and)
Conmuni st Party of France

SOS Raci sne (France)

Recontre National e AA (France)

Anti - Apartheid Movenent of Renault (France)
[ hrlianmentarians AA (Australia)

ANC Sports Conmittee (Australia)

CUSO ( Canada)

Conmuni st Party of the Soviet Union
Soci al Denocratic Party of Sweden
Soviet Afm Asian Solidarity O ganisation O
W






iiNot only has the ANC been nmarkedly nore efficient and businesslike

this week than befove, it has also allowed real differences to emerge and

to be debateizl openly and vigorously. One struggles to recall when | ast

the sanme could be said of the National Party. The fact that even at this

" late stage no observer |Is sure of who will fill the top five executive posts
is an indWon of openness nore than it is of in-fighting..

t The ANC is behaving like a political party, and a good one at that.

Its proposed high- -minded ttcode of conductit for menbers- one of the

, 'key aims of which Is to ensure free speech and unstifled debate- is an

I ,indicator of this trend.

.1 Only a conpl acent governnment woul d not take note of such

Pal pabl e progress in its opposing canp."

YIS tar editorial |,

uThe A'NCl's highly successful conference in Durban this week is a

trenmendous coup for an organi sati on whose hardcore menbers

i probably know nore about bullets than ballots.

" Two thousand del egates from around the country cranmed a hal

the size of a rugby field on the canpus of the University of Durban-

Westville for the ANGis first, legal in-country gathering in decades?

. John Macl ennon, Sunday Tribune, 7 July 1991
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