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PRQIECT SETTI NG

Proposal History

In April 1989, the Overseas Service Bureau (OSB) was
requested by the African National Congress (ANC) to

pl ace Australian volunteer devel opnent workers at the
ANC Devel opnent Centre at Dakawa, in Central Tanzani a.
This Centre is being built on 2,800 hectares of |and
donated to the ANC by the Tanzani an Government in 1982
and was created as a reception centre for newy arrived
South African refugees.

The settl enent has devel oped not only as a place of
refuge, but as an integrated conmunity, incorporating
agricultural and technical production activities where
residents can learn technical and vocational skills.
Thi s enphasis on skills training has become even nore
rel evant due to the recent political changes which have
been taking place in South Africa. The Centre is
currently in a stage of transition, noving further away
fromsocial welfare provision, towards equipping its
exil ed black South African popul ation with appropriate
skills to assist themin re-establishing their lives
back in their honel and.

Oiginally it was expected that Dakawa woul d conpri se
ten villages, accomopdating a total of 5,000 people.
However, due to the changes taking place within South
Africa, the building programhas been revised. It is
now anticipated that only five villages will be built
and that the population will be around 2, 500.

To date, there are approximtely 1,000 people in the
settlenent living in two villages. The popul ation is
very transitory due to the disarning of the ANC arny
and the fact that many young people are coming to
Dakawa in search of schol arships in preparation for
their return to South Africa.

Fi nanci al and technical assistance is currently being
provi ded by a range of other foreign organisations

i ncl udi ng Norad, Norwegian People’s Aid, the Danish
Vol unt eer Service and VSO ( UK).

In February 1991 a conference of Donors to the African
Nati onal Congress was hel d which endorsed the necessity
to maintain the education and training of South
Africans outside their own country, because the
situation is so unpredictable.



Comunity Priorities and Local Perspective
The priority focus for Dakawa is education. Long years
of exile have seriously disrupted the formal schooling
prograns of those now living in the settlenent, and
left themunqualified to secure adequate enpl oynent to
provide for their famlies. The plan is for Dakawa to
ultimately cater for the educational needs of 500
primary school students, 200 secondary students and 200
vocati onal students.
The second major area of focus is agriculture. The ANC
considers that it is essential that those living at
Dakawa grow adequate crops and rai se sufficient
livestock to make the Centre self-sufficient. In so
doing it is hoped that residents will also acquire
appropriate skills which will have a |long-term benefit.
A third area of focus is in construction and skills
transfer in building activities. There is considerable
work still to be done in developing the infrastructure
of the Centre to adequately accomopdate the grow ng
popul ati on and provi de the necessary facilities for
education and training.

Due to the severe shortage of skilled professional and
techni cal personnel within the existing settlenent, the
ANC has requested OSB to provide |long-term Australian
expertise particularly in the areas of education and
construction to assist in the devel opment of the
Centre. _
Anal ysis of Constraints
The major constraint currently facing the ANC in
devel opi ng the Dakawa Centre is lack of skilled
personnel . By providing Australian technica
assistance in the areas of education and eonstruction,
OSB will be contributing towards overcomng this

probl em

PRQIECT DESCRI PTI ON
This project fits well with the guidelines for the
SAPSA program

a) the activity has a clear Australian identity and

is a practical way of expressing Australia’'s
solidarity with the victins of apartheid

b) it ains to hel p prepare disadvantaged bl ack South
African exiles for return to their honel and
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Cl)

it meets the current humanitarian needs caused by
apartheid ie. lack of adequate and appropriate
education and training

by providing Australian personnel who will live
and work al ongside South African exiles for two
year terns it will increase Australia’ s awareness

of the problems facing those who are in a
transition stage, from being refugees to now being
in the process of preparing to return to their
horel and

Proj ect Objectives

The overall purpose of this project is to provide
techni cal assistance to the ANC in devel oping the
Dakawa Centre and training the resident popul ation
Speci fic Objectives include:

to provide Australian technical assistance in the
area of education, by placing a curricul um

devel opnent advi sor at the Dakawa Centre for a two
year period to assist the Vocational Training
Centre in upgrading and standardi sing their
current curriculum

to provide Australian technical assistance in
construction activities and training at the Dakawa
Centre for a two year period

to provide an opportunity for two Australians to
live and work al ongsi de black South Africans in
exile learning fromthem sonething of their
current situation as they prepare to return to
their honel and

to provide an opportunity for Australians to work
al ongsi de one of the energing political forces in
a new South Africa

Proposed Activities, Qutputs and Inputs

Proposed activities of this project are:

a)

CSB wil | provi de:

i) a person experienced in curriculum

devel opnent to work at the Vocational Training
Centre in the period January 1991 - Decenber 1992
ii) a person skilled in construction to work at
the Dakawa Centre in the period Cctober 1991 -
Sept enber 1993



b) OSB will closely nonitor the above two placenents
and assess the ongoing situation within the
settlenent giving reference to the effect of
changes taking place within South Africa on the
resi dent conmmunity.
It is difficult to quantify the specific outputs which
will result fromthis activity, however it is expected
that there will be:
a) increased potential for enploynent of young South
Africans conpl eting the Vocational Training Centre
Cour se
b) increased | evel of skills in the construction and
trade areas by providing experienced and qualified
techni cal assistance to specific units at Dakawa
0) increased awareness of the two Australians
concerning the problens facing the Dakawa
popul ation during this transitional stage
d) feedback to the wi der Australian comunity
concerning the situation of black South Africans
currently in exile

Budget
See Appendix A

| mpl ementati on Arrangenents and Institutiona
Capacity
The agency responsible for inplenenting the project in
Tanzania will be the African National Congress via the
Sol onon Mahl angu Freedom Col | ege ( SOMAFCO) Ti n Tanzani a.
The Overseas Service Bureau will recruit, brief, place
and support two Australian technical assistance
personnel for this project. OSB will also be
responsi ble for acquitting AIDAB funds for this
activity and providing narrative reports to Al DAB on a
six nmonthly basis.
The Overseas Service Bureau has conducted a voluntary
techni cal assistance program si nce 1964. The first
Australian technical assistance personnel were sent to
Tanzani a during that same year under the Australian
Vol unt eers Abroad program

Currently there are some 250 OSB technical assistance
personnel on assignnment in over 30 countries throughout
Asia, Africa and the Pacific. During 1989-90, OSB
supported a program of nore than 270 Australians
wor ki ng in sone 29 countries. Between April 1987 and
Decenmber 1990 OSB nmnaged t he Nam bi an Refugee Schoo
Project at Loudima in Congo.
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BENEFI TS AND JUSTI FI CATI ON

Identification of Beneficiaries
The people who will benefit mpost directly fromthis
project will be the black South Africans currently in
exil e at the Dakawa Devel oprment Centre.

It is expected that the people who will benefit npst
will be the youth (12-30 years) whose education and
skills training has been severely disrupted due to the
apartheid systemand the need for themto fight in the
i beration forces. The ANC is conscious of the need to
encour age young people, both mal e and fenmal e, who have
been living for many years on handouts fromthe welfare
system to learn practical skills and trades which wll
be of long termbenefit when they return to South
Africa.
Australian personnel placed via this project wll
benefit greatly fromthe opportunity of working
al ongsi de bl ack South Africans in transition to
returning to their own country. The know edge acquired
will be shared back with the wi der Australian conmunity
on their return.
This project provides an opportunity for black and
white people to work together. For many of the
residents at Dakawa, this may be the first time they
wi Il have lived and worked al ongsi de a white person and
will therefore be an inportant step in their transition
back into a liberated South Africa.

| npact and Sustainability
The nmajor inpact of this activity will be that
Australia will be supporting black South Africans in
their transition to a free and denocratic South Africa.
The assi stance provided by OSB via the two Australians
working in the areas of education and construction wl|l
assist the ANC in achieving its goal of devel oping the
Dakawa Centre and providing training opportunities for
the comunity particularly the youth.
Two villages and a Vocational Training Centre have

al ready been built at the Devel opnent Centre and sone
agricultural activities and small industries have
commenced. It is expected that the ANC will continue
to work towards the establishnent of the Centre and its
bui |l di ngs and that the current popul ation at Dakawa
wi Il increase.

It is expected that Dakawa will continue to operate as
atraining centre followng the return of all exiled

bl ack South Africans to their honeland. It is being
built, not only to house a transi ent popul ation, but

al so as a sustainable settlement which will be of

| ong-term benefit to the people of Tanzani a.
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Project Viability and Ri sks

The OSB has assessed this project as viable. There is
no shortage of skilled professional and trades people
applying to the GSB program of voluntary technica

assi stance and applicants are eager to be assigned to
projects where skills transfer is a focus. The
Governnent of Tanzania is particularly supportive of
the ANC and its objectives and will continue to provide
appropriate assistance in maintaining the Dakawa
Centre.

The overall project is well funded, receiving

assi stance from many countries, including Norway, UK,
Sweden and Finland. Future financial support is

assured as indicated in 1.1.

VWi |l e Dakawa is a highly sustainable settlement, there
are political inplications for both the short and | ong
termwhich nay be destabilising. Al though there is

less mlitary risk to the exiled population in Tanzani a
today than in recent years, there are personal security
i ssues which need to be addressed. The CSB wil |

closely nmonitor these risks both during field visits
and via regular comrunication with the Australian
personnel and other organi sations working in this area.



