TO: DI RECTORATE mamas : L ,1 5-75;- 113,3.) "%/5 1.6 H'r
FROM THE DI REGTORL ?
DATE: 26/ 11/ 84.
CREPERI A FOR THE ALLOCATI ON OF ACCOVMODATI ON (11in .
-’ The Housing Committee all ocates accommodati on to ANC nmenbers who
- are actively conmitted to the general devel opnent of the’ oenplex.
vTo qualify for housing, it is therefore necessary to be a full-
time worker and to attend work regularly.
- Mazi nbu being an educational conplex, teachers will receive pri.
ority and get first preference when housing is allocated.
,- Volunteers too, who are here to assist .in the devel opment of our
projects are the second priority.

- ANCeoonr adee’ who do overtime work or have also to do work at hene

will also qualify for preferential treatnent.

Q Where possible, accombdation will be allocated aloe) to Ghe -pl ao-
es of work.

I okx

| Gc-cgupetdbiiity will always be considered when ; shared
accomodat i on

- As far as poeaible, different categories of workere will be diet-
ributed in all residential areas.
- Ohers on a priority list will be oonradee specially reconmended

by the Health Team.

AREA RESI DENTI AL SUBeCOWM TTEES SHzZOQ

GUl DELI NES

-1 Cog@SSition

1. Each Residential area. including the dormtories, will annually
el ect a suh-oomittee conprising:-

Chai rperson (Area Housing Oficer )

Secretary

Two Resi dents.

The Area Commissar will. be an excoffioio menber.

WAr ea Residential Suh-Connittees will be set up for Units 1 a 2,

Unite 5 & 4, Tabora, Children's Centre, Doubl e-Up, Copenhegen

and Kliptown. ’

1-,1.. ,

"2. The SubcComitteea will neet fertnightly. Mnutes of _ueetings
to be sent to the Housing O ficer and Conpl ex Comm ssar.t

3. Each nrea Chairperson will also attend neetings of the Housing
Conmittee and submt a report on his/her area. 1

4. The Sub-Committees will be responsible for the houses inits
area. Anpbngst its taeke will be:- , 1

Ta) To meke sure that houeea are kept clean and are in good repair
.b) To ensure that occupants keepntheir surxoundi nge plean and tidy.
0) To check that bubbish is pioperly disposed of.

d) To nmonitor the safekeeping of ANC property



e) To hold house inventories twi ce a year

f) ' Toltry, by all means - explanation education etc, to see that
wel ectricityhis not wasted.

5. The Aree Chairperson will be responsible for being in charge of
" keys to enpty’ housee. ; He/ she must coll ect keys when a room or
house is vacated. = ' A

6. It will be the_duty of the Area dheirperSOn to properly brief
all new occupants about their obligations and responsibilities

and to give themgeneral information about that particular res-
idential area., i - i m

7, The tree Chairperson must report the presence of 511 newconers
land tieitorS'to the Housing Oficer and to the Director’s office.
8. The Suh-Coumittee is charged with dealing with disputes and prob-
| ens oftresidenta and only refer themto the Housing O ficer
Conpl ex Commi ssar or Director if they are unable to Sol ve then

9. The Sub#Committee shoul d nake proposal s regardi ng | andecapi ngw
and the general inprovenent of the environnent in its area.’

. L GUIDELI NES FOR RESI DENTS (H1052

1. Health and hzgiene

a) Refuse and rubbish to be placed in bins and then transferred

to rubbi sh hol es.

b) Refuse pits to be burned at the end of each day to avoid flies,
rats, cockroaches and other vermin. V - .’

0) Nothing other than paper to be put into sanitary bows 4 part-
ieularly not sanitary towels which should be wapped in paper

and burned in the rubbish holes. This is to prevent sewerage

bl ockages. ' ' t’ " .

d) Toilets and dustbins should be cl eaned once daily with diein-
fectant to prevent germns.

e) Veget abl es shoul d be washed i n outside dhobies before being
taken into hones so that dirt and insects cap be |left outside.

2. Ceneral deanlihess

a) In the absence of washable paint for the wells try to keep the
children from putting amudgy hands on then and try not to de-

face or nygke.unecessary holes in then. 4

b) The grounds areund your homes shoul d be kept clean and free of
litter. ' t’ ~°
3. Environnenti
a) El ephant grass breeds nosquitoes. keep it and other weeds down.
b) Gardening le heal thy_and pl easurabl e - nmake your gardens beaut -
iful. Gow fruit and vegetabl es and help to betcha selteeuffio-

i ent by producing sone of your own food.
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4. Vacating of Roons or Homnes

If | eaving Mazi ubu to go el sewhere on.schol arahlps or any other

mssions or if. for any reason, residences are changed - all ANC

property.i.e. furniture. bedding, mattresses, curtains, utensils

etc. which have been issued nmust remain in the roomor house

that is vacated. IT IS FORBIDDEN TO SELL OR d VE AVWAY ANY COF

THI S PROPERTY. ' v

HOUSI NG COW TTEE 3ng (Terrie of R& rESee 3(0))

The Housing Conmittee falls under the Directorls Ofice; It is

headed by the Housing O ficer who chairs its neetings. The Housi ng

Oficer’'s principle duties are:. a -

1,-To ensure that accommodation is all ooated according to set guide-

lines and criteria (see H03)..

| - To check regularly that houses are | ooked after by the occupants

and that ANC property is secure. . t-trvv!p.3

.- To ensure that maintenance and fepair.work is done on houSea; to

achi eve this a mai ntenance schedule has to be followed. I'ttx 1 $9

n- ..1-. :1: ".x.

E. To give supervision and nonitor the work of the Miintenance Team
To liaihe closely with the Area Residential Commttees whi oh’ hhve

respohsihilities for residential areas-setxout in docunent 3/04

1

V.

a To liaise with the Site Ofice regardi ng the handé6Ver of-new fee?

i denoes and regarding advice and materials for nmaintenance and;

repairs. h ' .

- To ensure that ocoupants.in houses live amcably; to at all tines

"be aware of their problens and assist in resolving them throughm

the Area Residential Comnuittees,-Conuissariat and other politica

structures. v

a To advise residents about the securing of property againet’thefte"

t and burglaries. 1 * . "4 t

W
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L- To report regularly to the Director’s O fice about progreae and

problenms in the Housing Sector and to Submit regular witten re-

ports to the Directorate; ’-

- To work closely with the Adm nistrations of the Children a Centre,

Youth Centre and Kate Ml ale Mther’'s Centre.

- To convene Housing Conmmittee neetings and to ensure that mnutes

are kept and distri buted.

. To ensure that there is no unauthorised use of acconmpdati on

I

- To keep inventories of contents of homes and check these 6 nonthly

in January and July.

- To keep duplicate keys of all residences and ensure that keys of al

roonms and houses are returned to the Area Housing O ficer



COVPLEX HOUSI NG COW TTEE HzOL

TERMSVOF- REFERENCE

o

The function of tthCommttee will bezf

3

zZ . rg.

a) T6 all obate accomopdati on t6 ANC nenbers whob5are actively conu-
.. 1h

litted tq the general dwel opnent of the conpl ex.

b) To be respdhsible for the maintenance and security of all hous-
"ea, their contents and surroundi ngs.

c) To provide accommodation for visitors to the conplex and to
harrahgefthe catering for thbu. h’' ' h
ggnreszrgon OF THE COWMM TTEE

' .a) Thngousing O ficer (Chairperson)

h) Chairperson fromeach of the nesidentigl Commttees i.e.

Tabora, Ilala, Units 1 - 4, Copenhagen, Doubl e-Up, Kliptown.
0) Boarding Masters (or Matrons) for Primary and Secondary

schQols; 3 '

d) The Director and Conpl ex Conm aaar

VEETi NGs

The Committee will neet once per nonth. ' ' |

STRUCTUR

)
V The Heusing O ficer and Housing Committee fall under the Director’s
Ofice. 7



