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TWD THOUSAND African Nationa

Congress del egates neet in Durban

today at the start of a tive-day confer-
ence, the central objective of whichis to
el ect a new, representative |eadership
capabl e of transforming a ranmshackl e

i beration movenent into a politica
organi sation fit to challenge South
Africais streanined state machi ne.

Sin' ce the ANC was , | egalised | ast

year, it has been out nanoeuvred and
outcl assed. President FWde Klerlfs

Nati onal Party has been’in power with-
out interruption since 1948, during
which tinme the resources of the state -
the budget, the security forces, the ne-
dia - have been deployed with clear
unity of political purpose. In contrast,
the ANC has only had 17 nonths in

whi ch to channel theeenergi es of an ex-
traordinarily heterogeneous nass of
eople - black and white, educated

and illiterate, Comunist and Christian
- towards a common political goal
Progress had been nade. That half a
mllion nmenbers have signed up and

that each has had a say in nom nating
candi dates for this weeks elections for
a new national executive conmittee is
remarkable. It has been an exercise in

i nternal denocracy probably unprece-
dented in revol uti onary organi sati ons.
But chaos and confusion have al so
reigned. It is hard to cone across an
ANC nmenber who does not rage

agai nst the Organi sation, and agai nst
the leadership in patticular. Even Nel-;
son Mandel a has cone crashi ng down

to earth - no |longer a redeener in the
eyes of many, nore a flawed, autocrati-
cally inclined politician.

Which is why the elections for an ex-
panded NEC - from 34 to 90 - are so

i mportant. For the root of alnmpst all the
ANCi s probl ens has been its incapacity
to fuse a leadership virtually self-
elected- in exile with an internal tinmass
noverrent n whose acknow edgedl| ead-

ers have had unconfortably and grudg-
ingly to take a back seat. ’

The NEC has cone to be perceived

FromJ ohn Carlin

in Durban , -

as a dictatorial Johannesburg-basede
elite out of touch with and insensitiye to
itthe massesli, to those ttforged in strug-
gleVv. Vital initiatives have sinply
dropped clown fromon high, fuelling a
general i sed

Mandel a has been caught again and

again in contradictions between his
public and his private utterances.

And thus the | eadershi phas fallen far
short in the challenge it suddenly faced
in February | ast year of re-educating
sense of grievance. M.

the ANC constituency, of re-shaping a ,
bl unt instrument geared to confronting
the blunt repression of P WBotha and
hi s" predecessors into a sharp tool capa-s



| ble of engaging successfully in political
battle with the refined and sophisti -
cated F Wde Kl erk. Wat noves ttthe i

a nmassesii, the AN C nenbershipastill to;
day is the call to arns.

That is why it is the, elections, above
all, that will matter this Week. Policy wll
be di scussed: on the econony, on the

| and questi On, on education and a host -

of other matters. But that is not where
the focus will be - not |east because ex-
cessive clarity would inevitablyfrighten
aWy many in a nass nenbership

united by a

V. A H An-nlde-Lv-El"' OH

| oat hing of apartheid. ’
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i n Durban

as a dictatorial Johannesburg-based

lite out of touch with and insensitiye to
I[tthe masses". to those "forged in strug-
gle? Vital initiatives have sinply
dropped down fromon high. fuelling a
general i sed sense of grievance. M
Mandel a has been caught again and

again in contradictions between his
public and his private utterances.

And thus the | eadership has fallen far
short in the challenge it suddenly faced
in February | ast year of re-educating
the ANC constituency, of reeshaping a

bl unt instrunment geared to confronting
the blunt repression of P WBotha and
hi s predecessors into a sharp tool capa-
bl e of engagi ng successfully in politica
battle with the refined and sophisti -
cated F Wde Klerk. What noves ttthe
masses"”, the ANC nenbership, still tee
day is the call to arns.

That is why it is the elections above
all that will matter this week. Policy wll
be di scussed: on the econony, on the

| and question on education and a host

of other matters. But that is not where
the focus will be - not |east because ex-
cessive clarity would inevitably frighten
away many in a mass nenbership

united by a | oathing of apartheid.

As prelimnary results fromthe

nom nations in the branches have quite
predi ctably indicated, the outcome of
the elections will be a species of coup
for the MDM - the Mass Denpcratic
Moverrent which | ed the internal fight
while the ANC was illegal. M

Mandel a’ s pl ace is assured. |Indeed, he
will displace Aiver Tanbo, who is
chronically ill, and rise from deputy
president to president The nore dy-
nam c and better known of the old faces

will remain promnent _ notably Wal -
ter Sisulu. Joe Slovo, Thabo Mdeki and
Chris Hani .

But much dead wood - such as Al -

fred N20. the secretary-general - wll

dy to sharpen up its act
go. Strongly fancied to replace M N20
is Cyril Ramaphosa, head of the Na-



tional Union of M neworkers and one
of the nbst widely respected politica
figures in the country, not |east by the
i ndustrial bosses whom he forces to the
negoti ati ng table.
A host of other young MDM | eaders,
"known" - that is the point - nation-
ally and regionally, will capture the
heart of the ANC. The political direc-
tion will not change overnight. The old
slogans will still fan the fires. But the
foundations will at |ast have been laid
on whi ch the ANC nay have a chance
to build a political party, not an illusory
i nsurrectionary novenent.
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VWH LE THERE are now nore
than 100 opposition parties in
Zaire, President Mhutu Sese
Seko has yet to set a date for
el ections. Opposition | eaders
claimthat M Mbutu finances
many of the parties in order to
prevent any one from becom ng
too threatening. The newy free
press describes this situation as
"mul ti-Mbutism', or choosing
bet ween the many faces of the
president. "The only thing
we' ve won? one Zairean says
sonewhat bitterly his the right
to wear ties." In the past
Mobut u decreed that for the
sake of I|lauthenticity" people
shoul d not wear ties, should
gi ve up their European nanes
for African nanes (Sese Selto
nmeans .lthe big cockerelll),
wear Mao-style jackets and cal
one another tlcitizen".
One story doing the rounds
i n Kinshasa has Maj or-CGenera
t Juvcnul Hahyarinmenet. the Pres-
much greater than being killed
by fireworks, tornadoes, vol ca-
nic eruptions. nuclear accidents
or terrorism,
The rain in Spain
Julio Iglesias, the Spanish
crooner, who has just appeared
at a music festival in Chatta-
nooga. Tennessee, says he first
heard of the city 26 years ago
when he had to learn to sing



G@enn MIler's "Chattanooga
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From Chris MG eal

i n Durban

A CLOSED session of the African
Nati onal Congress (ANC) nation

al conference yesterday threw om
a proposal to guarantee wonen' a

m ni mum nunber of | eadership
positions am d vehenent and, at
times, blatantly chauvinistic oppo-
sition fromsone of the male del e-
gates. '

Nel son Mandel a, the organi sa-
tionls deputy | eader, who fa-
voured a clause in the new ANC
constitution reserving one-third of
55 el ected seats ontthe Nationa
Executive Conmittee (NEC) for
worren, |eft the stornmy six-hour
debate early, claimng a prior
engagenent. ' .

The ANC Wonen, s League

had fought for guaranteed repre-
sentation as recognition of the
role of wonmen at the forefront of
the canpai gn agai nst apart hei d,
especially within South Africa
itself. Wien it was clear the con-
sensus of the largely nmale del e-
gat es was goi ng agai nst the pro-
posal , Wiren, s League nenbers
danced in the aisles and drowned
out speeches opposi ng the quota.
One nal e del egate caused a stir
when he said that the reason | ow
nunbers of wonen make it on to
the NEC is that all the women

vote for men.

The ANC said it had not aban-
doned the principle of affirmative
action in a post-apartheid society
to increase opportunities for

bl acks, wormen and ot hers who

have suffered discrimnation. But,
the ANC said, the uproar at the
conference reflected concern

about the difficulties of setting
guotas and fears that the present
government might use the issue to
guarantee whites a m ni mum

nunber of official positions in the
constitution of the ttnew South
Africa?

The conference had been con-
siderably quieter during a stinging
critique of the ANC by the Gen-
eral Secretary, Alfred Nzo, who is
in grave danger of |osing his post.
In a secret speech to the, dele-
gates, he severely criticised the
ANC for its failure to broaden its
base of support and for alienating
groups, such as civic organi sa-
tions, that should be natural allies.
Al 't hough M Mandel a has

spent weeks denying there are
divisions within the ANCC M Nzo
attributed some of the organisa-
tionts problens to tlfactionalism
and cliquismt, lack of initiative,



and bureaucracy and | ack of org-
ani sation at head office. There is,
he said, ha sense of conpl acency
that nothing is at stake and ANCs
ascendancy to power is already
assured? M Nzo attributed the
ANCs | ack of appeal anobng

whites, nmi xed-race col oureds and

I ndi ans to perceptions of it as pri-
marily a bl ack organi sation, igno-
rance and conpl acency anobng its
menbers, the continuing violence
and the ANCs alliance with the
Conmuni st Party.

The di spute over wonenis rep-
resentation hel ped set the confer-
ence back by nearly a day, al ong
with a last-minute rush to add new
candi dates to the NEC el ections.
Several branches nom nated the
controversial col oured | eader, Al-
| an Boesak, without realising he is
not an ANC nmenber. Del egates

urged the founder of the United
Denocratic Front to join on the
spot but after talks with M Man-
del a, M Boesak decided not to
stand for el ection.

H s nomi nation nevert hel ess
confirms reports that he intends
to re-enter politics after he was
forced to resign fromhis church
after an affair with a married,
white tel evision producer. M
Boesak said he will join the ANC
next week at his local branch in

t he Cape.



